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OperationSummary

March-April 2015: Tropical Cyclone Pam developedtie East of Solomon Islands on 6 March and gained
strength as it moved south towards Vanuatu. Heavy rain, strong winds and sea swell, combined with king tides,
caused widespread coastal flooding and wind damage. Pam hit Vanuatu as a Category 5acy@®march.

An Information Bulletinwasissued and disaster Relief Emergency Fund (DREférationwaslaunched for

Vanuatu. An IFRCField Assessment Coordination TeaFaAC)’was deploye(hnd a International Appeal

consolidating the operations in the fiad#fected
countries, for CHF 5.7 illiion was launched on
23 March. The appeal aimed to cover affecte
communities in Vanuatu, Papua New Guine
Tuvalu, Solomon Islands aridiribati. Relief
distributions were conducted across fiv
countries and arDperatiors Updatewas issued
on 10 April.

May-June 2015: Early recovery assessment
commenced. Bakime evaluation (RTE)
planning and recruitment process started. Far
of action for the five countrieswere updated

based on the assessment findinggsulting in

the overall International Appeal revision
Operatiors Update2 was issued on 15 May
The International Appeal revision is launched ¢
17 June, with a budget of CHF 6.8 million.

In Emae Island,Vanuatu, community members participate the
construction of pit latrines and learn how to make the base s
structure. Photo: Sofia Lardies/ New Zealand Red Cross

July-August2015: Recovery materials arrive i

Vanuatuand Kiribatiwith materials arriing in Tuvalulater the same month WASH recovery work begiis
Vanuatu andOperations Update issued on21 July.The RealTime Evaluations completed inearly August
Additional recovery assessments are ongoinBapua New Guinea, Vanuatu and Tuvalu

SeptemberOctober 2015 An estimated44,785" people have been assisted across all cyclafiected
countrieswith directrelief activities. Operations update 4s published.

November¢ December2015:IFRCGand French Red Crossgn aProject Cooperation and Funding Agreement,
in which the French Red Cross will support the Vanuatu Red Cross in the implementation of the appeal
activities in North Tanna. Meanwhilthe WASH clusterds been reactivated due to El Nino response. A total

1 A correction in the previous report has led to a decrease from the previously reported figure.
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of 900 households have received the Build Back Safer Awareness sessions in West Tapadicigsory
hygiene and sanitation transformatioRPiAS)training of trainerTOT in Vanuatu has been heldinally, the
Tuvalu Red Cross Society was recognime®ed Cross Movement, and is now officially the 190th registered
member of the International Federation.

January- March 2016 A field delegatewas recruited to support Tuvalu, Kiribati and Solomon Islands to
continue the implementation of activitiesA monitoring visit was undertaken byfigld delegateto support

the development of a consolidated activity plan TC Pam recovery operations and egekgints including

the El Nino induced drought event in the western highlanfi®apua New GuineaA first public Federation

wide report has been published to mark the first anniversary since the cyclone. This report captures the
collective progress, achievements and resources from the Federation members in response to Cyclohe Pam.
addition, operations update Svas published also marking the-t®onth mark of the IFRC appeal operation.

April ¢ September2016: A new IFRGperations managewas appointedn April to end the implementation
of the Appeal and to readjust it based on tbeolvingneeds.Thebudgetisrevisedfrom CHF 8,492,669 to CHF
8,024,577. The new budget is reflecting the actual budget and not basedemeasingheeds.An estimated
revised43,880people have been assisted across all cyclaffiected countries with direct relief activities\
large portionof these saméeneficiarieshave alsdenefited fromlongerterm recovery services.

The current globd implementation of theAppealis of 76%. The operation end datdas beenincreasedby
three 3) months until end of September 201Bringing the operation total length to 30 monthdhis would
allow French Rd Qossactivitiesfunded by this appeab be completed This extension would alsdlow the
TC PAMappealbudgetfor Papua New Guine@PNG)o be implementedas for nowTC Rm implementation
for PNGwill need to be validated once the new IFRC country representative has been officiallytagpoin

Implementation of activities in Solomon Islands is close to finisheBuvalu activities are proceeding as
planned andactivities inKiribati arebeing readjusted as logistical difficulties hasaaised considerabléelays
in the implementation okhelter activities

In Vanuaty WASHactivities inPaama andhe Shepherds islands are being implemented as planned and
should becompletedby December2016 (these activities include mainly latrines, construction of rainwater
catchments and hygiene promoti activities). French Red Cross implementation in Tanna Island will continue
until September 2017Twoout of three schoot rehabilitations havebeen completecandwork has started for

the third onein Emae Island. Aew sheltefconstruction delegate from Mw Zealand Red Cross (NZR&)
joined the operation and is currently focusing on the school rehabilitation warkinstitutional preparedness
constructions such as warehouses and National Society Headqgugnieicommunity shelter projedtas been
concluded and livelihood activities will entetartheir second phase.

Coordination and partnerships

Red Cross Red Crescent Movement

The representatives of each partnering organisation (Vanuad ®oss Australian Bd Qoss French Bd
Qossand IFRC) have a close working relationship and lfegsgiently. Information sharing is ongoing with
Red Cross partners that are contributing to the appealuding partners thatdo not have a delegation in
Vanuatu such as New ZealaneldRrossand Ameican Red Goss

In addition, Vanuatu & Gross Societyith supportfrom IFRC is working amvisingits longer term strategy
and on sustaining its structure in the longer term througiint projects with other Red CGross partners,
Government bodies and Humanitarian NGOs.

Shelter cluster coordination

For Vanuatushelter cluster coordination has been reactivated in 2848JNHABITATasremoved its support

to the Public Works DepartmerfPWD)shortly after they took the responsibility. @WFRGupporthas beenn

the form of covering the costs foa sheltercluster coordinator (SCdpcally recruited and based within the
PWD for a period of 12 month& June, theSCQoarticipated in the Mas&vacuation in Natural Disasters
(MEND) missionThis nissionwas a nation-wide volcano evacuation planningssessment and gap analysis
composed ofa team of16 international members from the UN SystenThe SCQarticipated inthe mission
preparation and lateranalysisof results from field missions to the islands of Ambae, Tanna, Ambrym and
Gaua.


http://www.ifrc.org/Global/Documents/Asia-pacific/201603/IFRC%20Cyclone%20Pam%20Report-EN_FINAL.pdf
http://www.ifrc.org/Global/Documents/Asia-pacific/201603/IFRC%20Cyclone%20Pam%20Report-EN_FINAL.pdf
http://adore.ifrc.org/Download.aspx?FileId=126948

Pagel|3

In July, he VanuatuSSGvent on a mission toFiji to attend the Cyclone Winston lessons learned workshop,
share experiences from €lgne Pam and to liaise with regional shelter agencies.

In early August, the SS@presented the Vanuatu Shelter Cluster at the 2016 Vanuatu Pacific Resilience
Disaster Response Exercise & Excha(RfeRDREE)Pacific Resilience emphasizes integrating -wiilitary
coordination andHumanitarian Assistance & Disaster Relief (HA/DR) topics that enhance collaboration and
communication throughout the South Pacific region. PRDREE psoaideamework for civil and military
authoritiesto engagein collaborative éhlog,agreeon plansand procedures, and enhance readindssjoint
response.

In mid-August the SC@articipated inareview of disaster risk key messagis/elopment for Vanuatu Schools

led by Save the Childrefits purpose was taeview the set of Key Action Messages for household and family
disaster risk reduction, that form the foundation for public awareness messaging, information education and
communication materials, and curriculum development for disaster risk reductibne SCC also provided
feedback in the elaboration of assessment forms with the DRR clastetheNational Disaster Management
Office NDMO). NDMO witlsupport from UNOCHAave been workingogether to develop asessment tools
through smart phoneso consoidate data frominitial assessmensurveysthat could be rolled out in future
emergencies

L C wgugpartto the shelter cluster through the SCC positmmsto strengthen the capacity of the public
works department (PWD) and to revive the shelter clustrdination in country.

Inter Guster andWashand Health cluster coordination

In Vanuatu,the National Society (VRCS) is an active member of the National Disaster Committee (NDC),
managed by the National Disaster Management Office (ND&dm@)whereVRCParticipatesand takes action

on humanitarian matters affecting the countryNDMO organizester-cluster meetingson a monthly basis

where VRCSand IFRC represent the Movemer@ontingencyand response plans, logistical challenges,
humanitarianneeds andrainings are shared and discussed.

The WASH clusteris led by the Department of Geology, Mines and Rural Water SufipgMWR)and
meetingstake placefortnightly. The cluster has beeworking with all WASH actors in Vanuatu to coordinate
WASHrelated activities with active participation fromall Movement partnersin country. The continued
pressure on rural water supplies as a resultBbfNinoweather event is becoming a priority. The clusier
coordinatingthe El Nino response by developing a waiezparedness plan for all partners.

The Health clustermeetings take place on a monthly basied bythe Ministry of Health(MoH). The nain
focus has been on recurrerbss of lies due to extreme dehydration relad to infectious water-borne
diseass in three provinces.Community healthand hygiene promotion activities have been increased at
country levelas a mitigation measurelFRC an&/RC3oth ensure a regular presende thesetwo specific
clusters.

Real Timeand FinalEvaluation

A RealTime EvaluatiofRTEWas completed in August015 Theevaluationwas

O2YYAr&aaAarzySR G2 aasSaa LCw/ Qa &dzJ
the ongoing recovery support provided to the National Societies in the affec
countries. Emphasig/as placed on looking at the impact and challenges in t
size, scope, and range of the operatidrhe evaluationreport and management
responsehave been issued final evaluation will be implemented at the end o
TC PANMNternational gpeal bylFRGCCST in Suva ./ I8

Federatiorwide monitoring and reporting

Tropical cyclone Pam:

Participating national societies arlfRChave agreed to work through a commo
planning framework for tre TC Panoperation. A country recovery planfor
Vanuatuhas beerprepared andncludesnational, multilateral as well as bilatera
resources It provides details on the geographical priorities and the estimate
targetsfor each sector.

. . . . . . First public Federatiowide
The firstFederationwide public reporto mark the first anniversary of the cyclongeport to mark the first 1

has been completed in MarcBO16 This reportcaptures and repors on the months of the cyclone respons


http://www.ifrc.org/Global/Documents/Asia-pacific/201603/IFRC Cyclone Pam Report-EN_FINAL.pdf
http://adore.ifrc.org/Download.aspx?FileId=122434&.zip
http://adore.ifrc.org/Download.aspx?FileId=122434&.zip
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collectiveresources andichievements in the first year of thaperation The nextFederationwide report is
due to be released to mark the eighteen months since the start of the operation.

Operational progress

Relief responséclosed)

During the relief phase he IFROlistributed relief items to
an estimated 43,880 people (8,776 household3 across
affected communities in Vanuatu, Tuvalu, Papua Né
GuineaKiribati and Solomon Islants

Total number of households provided

with at least one type of essential non-
2W 5

food relief item

Damage to shelter and associated sanitation facilities was 8,776
significant, with approximately 18,000 households in need
of assistance. In coordination with the Shelter cluster, %
emergency shelter work in Vanuatu focused on the
distribution of shelter tool kitsalong with shelter kit

orientation, which is a short session that shows the content vanuatu 7,983
of the toolkit and how to best make use of tarpaulins and solomon Islands 172
make them last longer. A total of 28,435 people (5,687| (iribati 106
households) were provided with emergency shelter 1yaly 273
materials during the relief phase. Papua New Guinea 242

|

The relief assessments and the distributions that followed
were at their peak in the months of March and AR@15 with additional distributions in May and part of June
of the same yearAn estimated39,915 people (7,983 households) have benefited from-fomd items (NFI)
distributions. 17,520 people (3,50souseholds) have benefited frondistribution of water containers
Replenishment and prpositioning of disaster preparedness (DP) stolcése also been completedor VRCS
and all its branches

In Kiribati, a total of 106 households or an estimated 530 people were reached during the relief phase with
emergency shelter materials including tarpaulins and hygiene kits.

Therelief activitiesin the Solomon Islandgocused on relief distributions reaching a total of 172 households
(approximately 860 people).

The relief activities ifuvalufocused on distribution of nofood items in the islands dlanumea, Nanumaga,
Niutao, Nui, Vaitupu, Nukufau and Nukulaelae.

In Papua New Guineaatotal of 242 households or an estimatetl,210people were reacheduring the relief
phasewith NFldistributions including water containers, tarpaulins and mosquito nets.

Recovenactivities - Vanuatu

Shelterand Settlements

A large percentage of the population with immediate shelter needs was reached during the early recovery
stage, with an estimated 5,106 people (1,021 households) have received shelter toolkits as part of the early
recovery assistance for sher.

In theShelterd dz&d § SNID &  @dzf v S NI 6 A fepoit, dheré wekekey el RiFat werd Bighligkited S v (i
which includeWest Tannaand the Shepherd Islandg/est Tanna was identified as one of the areas with the
lowest prevalence of safe construction methodscluding bracing of main structuresying down of the
various building elementand construction of adequate foundatien

Safer shelter awareness and fixing kits:

FollowingkeyNS 02 YYSY RI GA2ya FTNBY (GKS {KStGSNJ/ftdzadiSNRa ySSi
shelter response activities has been the safer shelter awareness sessions and distribution of fixing kits for each

2 A revision of data from two national societies, namely Tuvalu and PNG have led to a decrease in the overall reportédfigsedolds
reached.


http://www.reach-initiative.org/vanuatu-evaluating-shelter-response-in-the-aftermath-of-cyclone-pam
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household.In early Novemberin addition to450 familieswho had initially received a shelter tool kit and an
awareness a team of trainers and volunteers from VRE52 YYSY OSR (G(KS Tl OAf Aril GA2Y
{KSEtGSN) ! g1 NBySaaQ ¢ 2 NO0HheugehddsinlcammBrities ladrossl iiedianaalitd y 3
rebuild their homes in a way that thegould better resist future natural disasters such as cyclones and
earthquakes.

The island offanna was one of the worst affectéy Cyclone Pam, and although fatalities were minimal, the

{ KSt GSNI Sf deSINENIYR YEK Gt SYSyida +dzZ ySNIoAfAdGe ! 3aSaavys
walls of around 70% of houses in rural areas of Tanna and around 40% of roofs and 30% of walls in urban areas

of Tanna had been completely destroyed.

In an effort toassist these communities, thew / §h@itér team has been working collaboratively with Shelter
Cluster partners and local builders, an@ttwsupport from Australian Aid andustralian Redross tdfacilitate
the Safe Shelter Awareness workshops.

Thesesessions gae at an portune moment, as families
were repairing and strengthening their houses with
renewed urgency in preparation for thenext cyclone
season, one Wich forecasters predict gsarticularly active
as a result of the current El Nino eveaftecting Vanuatu.

The aim of the workshops is to build off existing
knowledge and best traditional and modern construction
practices present in communities, in order to equip all
families with some of the technical knawow required to
build strong, safe houses. The workshops focus on simple
construction techniques aroundfour key messages
developed by the Vanuatu Shelter Cluster: strong
connections between every part of the house to hold it
down during a cyclonehflem daon hags the inclusiorof

VRCS shelter team during one of tlsafer shelter .
awareness and community sharing kit distributio Crossbracing to hold the house uphglem stret haok

conductedin the Shepherd Islands Photo: Sofia Lardies/ strong foundations ath choosing a safe site.
New Zealand Red Cross

At the conclusion of each workshop, a small supply of
building materials (cyclone straps and nails) is provided to the families, allowing them to put theory into action
as they reinforce their houses in preparation for the upconigglone seasorlhese additional construction
YEGSNALIfazs (y26y & GFAEAYI 1AG&¢ NB O2YLINAREASR 2F
straps. Geographically, the shelter recovery work has focused in T3
and the Shepherds islands, as these areas were the most severely affq
by the cyclone.

In early November 2015, a team of Vanuatu Red Cross trainers @
volunteers commenced the facilitation of a series of Safer She
Awareness workshops aimed at as$isig 900 households in communitie
across West Tanna to rebuild their homes in a way that they will be
resist future natural disasters such as cyclones and earthquakes.
awareness sessions were completed by 4DeEtember to reach 900
households in 8 communities.

BESIK KONSTRAKSEN HANBUK
tlong bildim wan sef Selta - 2013

The workshops built off existing knowledge and best traditional a
modern construction practices present in tle®mmunities, in order to
equip all families with some of the technical kndnaw required to build
stronger and safer houses. The workshops focus on simple construg
techniques around four key messages developed by the Vanuatu Sh 4 copy of Besik Konstraksen Hanbut
Cluster: strong camections between every part of the house to hold distributed along with a fixing kit to &
down during a cyclonehplem daon hads the inclusion of crosBracing family in Leneai in West Tann:
to hold the house upholem stret haok strong foundations and choosin¢ P01 IFRC

a safe site.

At the conclusion of each workshop, a smapply of building materials (cyclone straps and nails), along with
a safer shelter booklet is provided to the families, allowing them to put theory into action.
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Community (sharingpol Kits:

The distribution of Sharing (community) Tool Kits, a recoviryl kit suited to the NWVan context to
approximately2,160 families in 15 tribesrepresenting 108 communitiesy West Tanna took placeThe
distributions were carried out according to the VRCS/IFRC strategy which has been commended by Tafea
Provincial @vernment

Asof end of May 2016, community sharing tool
kits, a recovery toolkit suited to the Nfan
context, have now been provided to all village
councils across West Tanna. This includes all 15
tribes comprised of approximately 2,160
households. The tools were distributed in two
rounds, the first one to eleven tribes on 17 April
2016, and the second one to four tribes on 1
May 2016.

All tools were distributed to tribal leaders on
arrival at the port in Bethel, Tanna, in order to
avoid the necessity of warehousing (there are
no suitable warehouses which are large
enough), and to reduce the neefdr complex
logistics. These distributions were carried out
according to the VRCS/IFRC strategy, and based
on agreed recommendations with the Tafea

VRCS shelter team unload community sharing kits from the ferry

later distribution for 15 tribes across Wé&nna. Photo: Vanuatu Rec A
Cross Society Provincial Government

Monitoring of toolKkit distributions

After all distributions had taken place, trghelter team contacted all chiefs, including those who had not
travelled down to the port in Bethel to collect the tools at the time of distribution, to ensure that they had
indeed received the tools. Every chief confirmed they had received the tools.

In order to arrange monitoring at community level to ensure that members of each village had access to the
tools, the shelter team once again called all chiefs, where possible, to arrange a datedaitoring visit. All

chiefs were asked to inform communitgembers of these dates and encourage their participation, as well as
to take partin the meetingthemselves. As the sharing tool kits were distributed at tribal and community levels
rather than at household levefocus groupdiscussionstook placewith chiefs, women and men in the
communitiesthat were visited.

All of the tribes that were initially targeted in West Tanna were also reached through the monitoring visits (100
per cent). Of the total 108 communities within these tribes, a total of 30 (2&pet) were sampled during
these visits.

This samestrategy is being@ppliedsince Julyto the Shepherds islarsdof Emae, Mataso and Makira. These
activities aretargeting 309 householdson building back safer awareneand distribution offixing kitsand 12
communities (240 householdsyith community (sharing) kits A monitoring will follow up before the end of
the year.

The complex logistics and expense involved in procuring and transporting quality building materials to remote
islands and communéds in Vanuatu, makes repairing or rebuilding homes particularly challenging. A
coordinated approach with communities and implementing agencies, and incorporation of locally found
materials into the response has helped to ensure that the assistance reackager number of affected
households.The tablebelow summarizes the related shefte/ork conducted in West Tanraad Shepherdto

date:
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Recovery indicators foBhelter Total reached Total planned

Total number of households reached with safer shel Tanna 1,350 1,350

u us s with s S

awareness sessiorsd fixing/shelter tool kits. Shepherds S 309
Total 1,659 1,659

Estimatedhumber ofhouseholdseached with Tanna 2,160 2,160

Communitysharingtoolkits (approx.1 community/ 20 Shepherds 240 240

Households) Total 2,400 2,400

Eighteen months after the cyclon¥anuatu Red Cross Society, together with the Vanuatu Shelter Cluster and
with support from IFRC,ustralian Red Crosdlew Zealand Red Cross, Australian Aid and a numlparofer
National Societies have achieved substantial progress in assisting cgpflected communities in their
recovery, withthe Safe Shelter Awareness sessions playing alakmental role in this process.

School rehabitation

Following recovery assessmentghool rehabilitation work was identified as a key recovery activity and
reflected in the IFRC plan and budget. IFRC work related to school rehabilitation has focused on three main
schools:

1. School rehabilitation work for Buninga Seneqgafimary school on Buninga Island

Rehabilitation workhas beenl00%completedat Buninga school, with all the necessary construction materials
procured and shipped to the site before the endJainuary 2016 The rehabilitation workwas completedin
Juy 2016. The inauguration and the handover were done ARdialyby thelFRC Shelter delegate.

Outside view of Buninga Senecol primary school in Buninga Island close to completion, May 2016. Photo: IFRC

2. School rehabilitation work for Worarang@rimary/high school in Nofo community on Emae Island

Rehabilitation of Nofo/Worarana School, Emae Island, Sheplstadds, Shefa Province 28% completed
Relabilitation is focused on new roofing and supporting structures for two of the buildingswere affected

by the cyclone.All construction materials assigned to this school have been procanedhave beemlelivered

to the construction site. A Memorandum of Understanding (MoU) between the school council and school
communities, Ministry of Edation and Training (MoET) and VR@S been completedand the technical
designs to MoEMave been submitteénd approved The shelter team has started the rehabilitation.

The picture above shows the two buildings in Nafieool that are to be rehabilitated by replacing the existing roofs and
support structures. Photo: IFRC
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3. School rehabilitation work for Eratap school in Efate Island

Rehabilitation of Eratap School, Efate Island, Shafavince is100% completed The MoU (Community
Support & Resource Agreement) was signed by all parties on 19 April 2016. Final drawings were received from
the structural engineer on 3 May 2016.

The picture above shows the Eratap schibeing rehabilitated. Before therehabilitation work started, he communityhas
contributed to the process by cleaning the site and removing all remaining roof and wall linings from the structurelFRBoto:

The drawing package was submitted to Ministry of Education and Training dWaiti2016. Formal approval
to proceed was received on 13 May 20Ite onstruction on site, supervised by the Vanuatu Red Cross
construction officer commenced on 16th May 20di6d ended the second week of September 2016.

Health, Water, sanitation and lygiene promotion(WASH)

people with emergency support across all five countrieg
which included the distribution of hygiene kits and wate

health facilities were damaged or destroyed. This sweepi :

devastation to key infrastructure meant that in the early = y ]
days O.f the operation, pr_ovidin_g peopl_e W_ith _Safe drinki aiwater collection system biIt in Sasake commu
water, jerry cans and hygiene kits was imgiéve in order t0  £2e Photo: New Zealand Red Cross

prevent outbreaks of waterborne diseases and oth

illnesses.

To address the longderm needs of people in the affected countries, support is now focused on helping
families repair their water sources and toilets, so the community canage their own water and sanitation
needs. To date,he Red Cross Red Crescent has increased access to safe watet2®householdsin
Vanuatuthrough the construction and rehabilitation of water sources such as rainwater collection structures
and welk. Construction and rehabilitation of water and sanitation facilitress taken place in the islands of
Moso, Paama, Mataso, Makira and Enséouseholdlevel during early recovery phasblost of the water
tanks installed are 6,000 litres in capacity. Construction and rehabilitation of water and sanitation
infrastructure during the relief phase wa$ocused on vulnerable households health facilities, churches,

% 2 Y Sy Q aandCaffedz6dishools. Construction and rehabilitation of water and sanitation infrastructure
during the recovery phase is focusing on commubged solutions.

Procuring the necessary materials has taken some time because in manyitassshave had to be shipped
in from nearby countries. However this wohas been completed at household level for the early recovery
with 23 rainwater collection systemsiewly builtout of 31 as dinal targetand anotherl46 rehabilitated out

of 186 as a final targein the islands of Pama, Moso, Emae, Mataso andakira, directly benefitingan
estimated5,887people (1,123households)

Sanitation VRCS has delivered materials 55 ventilated improved pit (VIP)atrines. 32 household latrines
and six sharedfacilities have beencompletedin the islands of Paama and Matagsb7 are currenthbeing
constructed in communitieacross Emae, Makira, Mataso and PaaNi®latrines have been chosen as they
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are viewed to be the most hygienic dry toilet tygaown. They meet the 8stainableDevelopmentGoals
(SDGs)f improved toilets and are recommended by the Ministry of Health &wal water supply In
addition, 60 of thdatrineswill have an insert to convert them to pour flutktrines;this is being run as a trial
as communities would often pref@ R 2 dzN#et$ ikt styles.

Hygiene promotion:Increasing community resilience through health education, hygiene promotion and first
aid trainings has also been a constant activitAs pat of the recovery efforts, the team has been
implementingactivities in line withPHAST awell as CBHFapproaches, both of whichre critical to building

up the resilience of the population and ensuring the sustainability of WASH infrastructure projects

Over the past yeaduring the relief and early recovery phasbe Red
Cross hygiene promotion actittes have reached an estimate®,198
peoplein Vanuatu These activities have included awareness sessionsg

structures with a bottle of water and soap that releases water for hafic
washing. Information, education and communication materials suchfe
leaflets and posters have also been distributed to help explain the ri§
communities fae and b share simple tips and advicén addition,
National Societies haveprioritised volunteers training inhygiene | =
promotion, whereby more volunteers have been trained and sustaiteed
increasereach of communities with regards to WASH interventions
Across all five countries, newtyained volunteers have been travelling tQR#Es
remote island communities toequip local populations with the §&
information they need to keep themselves safe and well.

VRCS is implementinghe Participatory hygiene and sanitation :
transformation PHASY methodologyin 33 communities ithe islandsof " _‘_
Emae, Makira, Mataso, Moso and Paanmargeting a total of 3,668 PHAST methodology STER Emae
people as part of WASHecovery activiies PHAST seeks thelp Photo: IFRC
communities improve hygiene behaviours, prevent diarrheal diseases aiu

increase community management of water and sanitation facilittddAST is a-steps process. Until now
communities have implemented the 6th first steps meanifyoblem identifiation, problem analysis,
planning for solutions, selecting the options, planning for new facilities and behaviour change, planning for
monitoring and evaluationThe 7th step which isParticipatory evaluatiofwill be implemented over the

next three months. The use ofinformation, education and communicationHC) materials have been a key
contribution to support the work of Vanuatu Red Cross Society in promoting hygiene and safe water practices
in the targeted communities.

CBHFA(Community Based Health First AidJhe community based health and first aid training, involves
training community members in dealing with basic incident or accidents that are common. hdR@8ined

10 participants from eachbf the 33communities.A total target of330 participantstrained has there been
achieved. These are chosen by the chiefs but must have gender balance. The course is theory and practical
and includes dealing with burns, fractures, bleeding, drowning and performing B8&Rh based topics like
nutrition and waterborne diseases are covered

Next phase will achieve the training of trainers followithg basic training, with the best learners being
trained in the same topics in more depth fwo days and training on facilitatiofor three days, 10 trainers
will be trained from Paamelandand 10 from the Shepherdslandsfor a target of 20 trainers

With the effects of El Nifio already affecting people in Vanustypporting the resiliencéuilding efforts of
communities and helping people to stay healthy is of even greater importdncaddition to Cyclone Pam
recovery work, the droughtaused by El Nifio has prompted Red Cross Red Crescent water and sanitation
teams to refocus some recovery activitiesraspond to droughiaffected communities in the Shepherdnd

Tanna islands. To address the urgent need for water in these areas, the rehabilitation of already existing wells,
along with training these communities about how to maintain thewas carried out The table below
summarizes the work done in water and sanitation to date in Vanuatu:
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WASHand Health recovery indicators ek o
reached planned

Number of households with increased access to safe water through the constructior

rehabilitation ofwater sources following initial assessments LA A
: : : Newly built 23 31
Number of operatl_onal rain V\{a_tter harvesting Rehabilitated 146 186
systems newly built or rehabilitated
Total 169 217
Household facility 32
Number of newly constructed sanitation Shared facility £ 505
facilities _ ~ Totwl 38
# of latrines to béuilt with materials 557
distributedto target areas
Number of people reached with hygiene promotion activities 5,198 5,198
Number of people reached with PHA&®tivities 3,6681 3,668
Number of people reached with CBHFA activities 330 330

Disaster preparedness and risk reduction

In the island of Tanndhe Vanuatu Red Cross with the support of French Red Cross is initiating a Disaster Risk
Reduction (DRR) and shelter projeSb farthere has been the creation and registration of C@mmunity
disaster committeesEDCp (Commuiity Disaster Committees) within North Tanna. 3846 communities

have benefitted fromVulnerability Capacity AssessmenVCA training. The TC Pam operation team and
climate change advisor from the R&dosClimate Centre have also supported the Vanuadd Rross Society

to update its contingency plan for ElIfldi Replenishment of disaster preparedness stogkB soon be
completed withthe arrival ofan additional set o300 householdssets of kits(Hygiere kits, Kitchen sets,
tarpaulinsand Shelter tools kits) purchased to thegional logistics unit (RLU) in Kuala Lumpur, in order to
prepare for the 201&€017 cyclone season.

Livelihoods

The Governmenbf Vanuatuestimates that the livelihoods of 40,800 households across Vanuatu hame be
affected and that VT 1.6 billion (approximat€dFL39.8million) of personal income has been lost.

/] @0t2yS tIY FFFSOGSR LIS2L)X SQa f A O S-forkeknndshaid dalugeslof @1 NA S
rain led to the loss of crops and livestock. For others, physical assets such as tools and equipment used to
make a living were damaged or destealy

The ability to bring in an income is fundamental to *1
communities being able to take charge of their
lives and of their own recovery. In recognition of
this, recovery operations in Vanuatu include a
project that teaches livelihood skills to young
women Targeting young women aged 15 18,
the project provides participants with intensive
training to help restore and diversify their
opportunities for income generation.

A total of 86 young womenfrom rural and semi ,

rural areas of Efate Island in Vanuatu have been - Y

trained. The estimated number of Indirect - o - . g
SYSTAOAFINARSAE A& nydg o6Ck fASaQ 08y S?Aéixﬁiéé g K2

directly benefit from the income generated by thtn vanuatu, young women from Takara village in Efate Island lear

participants or people whom the participantsdo paintpopular designs on fabric to sell at local handicraft markets

shared their knowledge/skill with). Ninety (90)

% This does not includeumber of people reached throughHAS ethodology
“PHAST Steps 1 tocémpletedso far
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per centof participants have registered a¥RCS volunteerand 22 per cenbf participants who sign up as
VRCS volunteers participate in VRCS activities.reported that56 per centhave generated an income for
their families using skills learneffom the training From 2015 to July 2016, the Livelihoods project worked
with a total of16 communities

At the end of August 2016, a peer review thiis projed took place with support from théFRCAP regional
office and Australian 8d Q-osscountry managefor Vanuatu based in Melbourne. iBlpeerreview resulted in
a set of recommendation$or an improved second phas aimed atimproving the social and economic
empowerment of the ladies targeted. Key recommendatiomsuded

1. To targetmostly young womenfrom urban areasas the previous phase targetgeung womenliving

in rural areas.

Work witha smaller sample d&rget beneficiariesn orderto ensure a better impact on their lives.
Integrate a stronger market analysis to define more accuygieofessional orientations.

Outsource professional trainings based on a wider research of potential partners.

Ensure follow upwith beneficiaries that have completed the training to facilitate their entry into the
workforce.

6. Improve second phase of projettirough integration of value for moneandicators.

arwd

Australian Red Crossd IFR@ill partner for thesecond phase dfnplementation of thslivelihoods project

The infographic below provides a quick overview of the progress of recovery activiiasumatu

T[ PAM RECOVERY SNAPSHOT

School reconstruction progress 1 12 3
s households W|th improved access to
Eratap safe water through the construction

I 0 and rehabilitation of water sources

Nofo S Ma'gerials 5 u 1 9 8

rovided for
PAeM people reached with hygiene

2 4 O O households provided with access to 5 9 5 1o | | ets promotion activities
I

community sharing tool kits
on Paama & i
people reached with
il 6 5 9 households provided with training and Shepherd Islands 3 3 0 First Aid training

tools to build back safer shelters 3 6 6 8 people involved in participatory
*households located in Tanna & Shepherd Islands planning for community sanitation

100%

LIVELIHOODS DISASTER RISK REDUCTION & PREPAREDNESS

86 oung women 16 communities in North r’%
y traingjinincomegeneratingskills Tanna... g

have newly created and registered
.................. Community Disaster Commitees

F@FF@F?F@F#F?‘??%F 5 6 % benefitted from training in community

TRERRRARETARRRONEY Vulnerability and Capacity Assessments

PEAREREERERIRIRAY Ml B : :

;:::::::g:;::g*** i eloe i Is Teroer of Es;ﬁglr;guctlon of Red Cross Tafea branch office
the workshop

Construction completed on the new Red Cross

warehouse in Port Vila and relief stock for 300 families

pre-positioned ready for the next disaster
+ 9 U 0/ of participants registered ' .
Construction of a new warehouse in Santo as well as
0 as Red Cross volunteers renovation of the HQ office has commenced.
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Strengthening of the National Society

The Branch Organizational Capacity Assessnmi@0tC@ was conducted irall five VRC®rovincial Branches
(Tafea, Malampa, Torba, Sanma, Penaravinces)by IFRC CCSTg@nizationalDevelopment (ODylelegate
jointly with the VRCS President atite VRC®D focal point

Thepurpose of this fivaveek workshop (Junduly 2016Wwas to enhance the capacity of th¢RC®Branches in
understanding their roles and responsibilities within the National Socjetg refresh knowledge and
understanding on RCRC Movemantdon VRCSQmandate and role in line with responsibilities Branches

The BOCAprocesshas contributed to dvelop community action planto conduct meaningful Braneled
community basednitiativeson a more regular basislt hasalsoenhanceal the capacity of the Bran@sin the
area of Disaster preparedngsresponse and risk reduction in addition tevélogng local partnership with
local level government authorities and corporate edy deepeninguxiliary role.

Resultsbased management (RBMPlanning in emergencies
training and simulation exercises \

From 1822 July, VRCS and IFRC jointly organgzédsults |
based management (RBM) and planning in emergeng
training. Thepurposeof the training was to contribute to VRC
ability to apply RBM in its response to the needs of the ma
vulnerable wih greater efficiencyand to contribute to the | . : =
human development through its projects and programmes. ':mgf;:r']tiisfr‘;niﬂgﬂﬁgﬁ";’;ge f:g?n _gag‘ﬂl';‘g y
addition, the training aimed tdamiliarize participantswith o151 of 16 VRCS membessccessfully completed t
planning in emergencies, as well as the Disaster re training.Photo: IFRC

emergency fund (DREF) as a disaster response mechanism.

The RBM module of the training was-fazilitated by the TC Pam PMER Delegate (IFRC) as well as the VRCS
reporting coordinator and focused on programme planning and monitoring methodologigse module on
planning in emergencies wao-facilitated by the IFRCCCST Suva Disaster Management teard PMER
delegate focused on the use of DREF as well as Emergency pdatioof (EPoA) template A total of16
participantsfrom VRC&ttended the training including branch officers from Sanma and Tafea branches.

ImprovingVRC#frastructure and storage capacity

After 3 months of construction, the new VRCS warehoudeoirt Vila has been completed Work hasalso
started for a second warehouse for the VREa&8méabranch inLuganville Santo Island.

T

A new VRCS warehouse has been completed wuogdst The VRCS Tafea branch office was completed in July
2016 and has been immediately put to use to store NI IFRC and VRCS acarrently building an annex to th
and constrgtion materials fothe WASH programme. A building and will be used as additional office space for
second warehouse is under construction for the VFk VRCS and French Red Cteasn in West TannaThe new
branch office in Luganville, Santo Island. PhbBtancisco annex is expected to be completed by November 2
FongiFRC. Photo: Robbie Dodds/ Australian Red Cross

IFRC is blding thissecondwarehouse as well as an additional building that will be used as the branchtoffice
allow forworking space for th&RGBranchstaff who is currently working in a public buildingehabilitation
of the main VRClseadquarterbuildingin Port Vila is expected to start in September.
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Tanna Bd Qrossbranch construction is now over while IFRC has decided to also build a small annex building
on the same ground for the branch to host properly PNS teams (Austradidi@rBssand French 8d Gros9
working in Tanna.

Kiribati

The recovery efforin Kiribatihas been largely concentrated in Tamana and has focused mainly on shelter
assistance to households whose houses wemmalged or destroyed, as well aster, sanitation and hygiene
promotion.

A total of 15 Kiribati Red Cross Society (KRCS) members have been trained in epidemic control for volunteers
(ECV) and to date, a total of 1,030 people have been reached across affected communities in Aroraa, Tama
Onotoa, Nonouti and Tarawa with hygiene promotion activities. In collaboration with the Ministry of Health,
the ECV toolkit has beeadapted to the pacific context andanslated intoKiribati languageFinal approval of

the translation is pending frorthe Ministry of Health, and once received will Bprinted in Kiribati language.

Firstaid training was also conducted in Tamana Island in April 2016. The training was done to Tamana branch
volunteers, teachers, youth, community members and staff frow island council participated. A total of 63
community volunteers participated in this training.

Most of the shelter and recovery materials have been procured and have arriv&ribati Additional
materials were procuredrom Fiji Due to challenges the implementation of the shelter project in Tamana, a
transition strategy is being agreed with KRCS. The use of the remaining materials are to be agreed with the
community, and additional procurement of chain saw, rope and circular saw (as recommiepndleRC shelter
delegate) to be handed over to the community for them to use with the remaining timber posts. A second visit
to the community is required by KRCS with support from IFRC to conduct a VCA process, and potentially safe
shelter awareness traing with the community and handover the equipment.

Disaster preparedness (DP) stocks have been replenished to strengthen the KRCS capacity to respond to future
emergencies. According to KRCS estimates, 149 households would be coveregbsitivaed stocks in case

of a new disaster.A generatorhas alsobeen purchased to ensure that operations in the head office can
continue despite the frequent power outages.

Recovery indicators for Kiribati

WASH and Health Total reached | Total planned

Number of volunteers trained in epidemic control (ECV) 15 15
Numberof people reached with hygiene promotion activities 1,030 1,030
Number of people trained to provide first aid 63 63

Disaster preparedness and risk reduction I

Number of households to be covered with gresitioned norfood items in case

149 150
of future emergency

Solomon Islands

Recovery activities took place mostly in TemBovince, where hygiene promotion has been the main focus.
Hygiene Promotion Refresher courses were carried for 39 volunteers. Following this training, in the Reef outer
islands and in Malaita province, a total of 1,811 people have been reached witmbygigmotion activities.

Replenishment of disaster preparedness (DP) stocks foipgs&ioning has alsdeen completedand an
estimated 200 households are expected to be covered by these NFls.

In addition, the Solomon Islands Red Cross Society (HBE8Een focusing on the rehabilitation of three
branch buildings including the Lata, Auki and Gizo branches. Work is expected to be completed in the third
quarter of 2016.
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Recovery indicators for Solomon Islands

Water and Sanitation Total reached| Total planned

Number of volunteers trained in epidemic control (ECV) 39 39
Number of people reached with hygiene promotion activities 1,811 1,811

Disaster preparedness and risk reduction - ]

Number of households to be covered with gesitioned norfood itemsin case of

386 386
future emergency
National society strengthening I
Number of SIRCS regional branches rebuilt or rehabilitated 3 3

Tuvalu

A total of three (3) rainwater harvesting systems have been rehabilitated, benefiting an estimated 108
households or 540 direct beneficiaries in the same target islantlsvegetable garden is being piloteal
Funafutiatollsto produce additional vegetabéefor the community and promote healthy eating.

In collaboration with the Ministry of Health, the ECV tooltapted andtranslated intothe local language
Final approval of the translation is pending from the Ministry of Health, and once receivdzbwdprinted in
Tuvalu language.

Disaster preparedness and risk reduction activities have included trairtmtglaof 30 community members in

the Vulnerability and Capacity Assessment (VCA) naetlogy in Vaitupu and Funafutln addition to the VCA
training, procurement and delivery of personal protection equipment (PPE) kits have been completed to equip
a total of 70 Tuvalu Red Cross Society (TRCS) memBah PPE kit consists of a higgibility vest, rain
poncho, backpack, waterproof clipboahd lifejacketand safety gloves.

Recovery indicators for Tuvalu

Water and sanitation Total reached | Total planned

Number of households with increased access to safe water through the construct

or rehabilitation of water sources following initiatsessments 108 108
Number of operational rain water harvesting systems newly builto ~ Newly built 0 0
rehabilitated Rehabilitated 3 3
Number of people reached with hygiene promotion activities 1,010 1,010

Disaster preparedness and risk reduction ]

Number of households covered with ppwsitioned norfood items in case of future

313 313
emergency

Papua New Guinea

Water and sanitation recovery activities commenced with hygiene promotion training for Papua New Guinea
Red Cross Society (PNGRCS) volunteers in July followingnjdiigector assessments by the Local kv
Government officials, PNGRB@&nch volunteersAgricultural officers and the NGOs in the area. This resulted

in training of volunteers have since conducted hygiene promotion activities in twelve target communities,
reaching a total of 411 beneficiarieGenderbased violence (GBV) assessments haven heelertaken in the

same twelve communities.

In addition to activities conducted in West New Britaine tRed Cross National Emergency Operation Centre
(NEOC)in collaboration with the PNG Government National Disaster Ceh&® since July 2015, been
monitoring anEl Ninodrought event that iscurrently affectingthe country The drought was forecasted to
continue until the first quarter of 2016.Hence it was crucial that TC Pam recovery activities took into
consideration the prolonged dry conditiorsd the expected flooding to affect the same at the end of the
droughts

The National Disaster Centre (NDC) summary updates revealed that almost all of the Highlands Rvewinces
2y [/ FGS3A2NE o FYR n 2F (KS D2 @S N)ivakey tha gondiionR dzd K (i
difficult with reduced food availability and security, with some famine food being eaten, and water available

NEB &
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only at distanceA WASH delegate from the IFRCSTvasdeployed to supporPNGRCH its responseTo
support integated response planninip WASH and hygiene promotitmetween TC Pam recovery and Drought
response, dield delegate worked with the PNGRC disaster management teamwioweeks. A new head of
country office is being recruited and the position is beimprseenby the director of the Asia Pacific
REGIONAL OFFICE.

Recovery indicators for Papua New Guinea

Water and sanitation Total reached | Total planned

Number of people reached with hygiene promotion activities 411 411

Disaster preparedness I

Number ofhouseholds covered with prpositioned norfood items in case of 331 331
future emergency

GCommunity Engagement

The Red Croskas shown commitmento engaging withaffected communitiesin the affected countries
These engagements have includadnitoring visits whereommunity assessment&AP surveygocus group
discussiongand beneficiansatisfaction surveyBave been utilized to collect feedback from the communities.

In Vanuatu, the results of feedback mechanisihesie by sampling with beeficialy satisfactionsurveys have
shown that85 per centof surveyed households have completed substantial repairs to their shelters, thanks in

part to shelter toolkits, fixing kits and other materials distributed by the Red Cross Red Crescent. This is

important feedback as the safe shelter awareness strate@s wlesigned specifically to ensure that

communities could take control of their own recovery by rebuilding their homes as quickly and as safely as

possible.

The process has been challenging as it required lot of coordination, but the strong involvem#ér of
communities from the beginning of the process lambled VRCS to sam@B0 households out of the 900
that received thesafer shelter awarenessessionsn West Tanna, enabling high level of confidencen the
survey findings

Overall, the informabn collected from the affected communities strongly suggests that the shelter response

has been relevant in its design while at the same time meeting the immediate emergency shelter needs of the

affected populatiofl. In addition, comprehensive baselinesessments have been completed in the islands of
Tanna, Paama, Emae, Mataso, Makira, Moso and Lel€padate, aotal of 5,009 peoplewere sampled and

the data collected has been a key factor to improve programme design and inform management decisions.
Implementation in these areas is ongoing and a second monitoring visit is expected to take place at the end of

2016.

Beneficiary satisfaction surveys have also been completed in Vanuatu, and Kiribati, with National Society

volunteers visiting affected communities to ask people how useful they had found the relief items distributed
and to question how things could havedyeimproved. This valuable feedbaskplaying an importantole in
improving service delivery for recovery activities and for future emergencies.

The infographics below provide a summary of the programmatic progress on the more common activities

across he five countries covered in this appeal:

® www.reachinitiative.org/vanuatuevaluatingshelterresponsein-the-aftermath-of-cyclonepam
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Total number of people reached Total number of households

with hygiene promotion activities covered with pre-positioned NFls
in case of future emergency

9,460 | 1,850

T

5

L7 o

Vanuatu 5,198 Vanuatu 671
Solomon Islands 1,811 Solomon Islands 386
Kiribati 1,030 Kiribati 149
Tuvalu 1,010 Tuvalu 313
Papua New Guinea 411 Papua New Guinea 331
Total 9,460 Total 1,850
Total number of volunteers Number of households with
trained in epidemic control (ECV) increased access to safe water
or community-based health and through the construction or
first aid (CBHFA) rehabilitation of water sources

384 1,261

V?rwbua'Fu 330 Vanuatu 1,123
Kiribati 15 Tuvalu 138
Tuvalu 39

Total 384 Total 1,261

Logistics and supply chain

The bgistics delegate based in Vanuatu and supported with the B& $eam has beemrovidinglogistics
support tothe wider TC Pam operatiorthe high demandor recovery materials with limited suppliers tine
affected countries has been @nstantchallenge as well as shipments to remote islands due to unreliable
shipping schedules, bad weather or lack of availdele/eryboats/vessels.

The transportation cos between the islands ialsovery high and lead times very long. This has caused
delaysin deliveries anchas had alirect impacton the progress of implementation of activities, in particular
for Kiribati.

As of thisreporting period the distribution of different tool kits and shelter construction materidlas been

completed incommunities Distributions ofconstruction materials for the rehabilitation of water sources

and rainwater collection systentseave also been completed\sq delivery of costruction materials fothe

school rehabilitation program has been completed. With supfiann the regional logistics unifRLU) in

Ydzk £+ [ dzYLIJzZNE (G KS &2 dzNOAYy 3AZ rdpbdsidndgbids grositioningstagksilik St A &S NE
Solomon Islads, Kiribati, Papua New Guinea, Tuvalu and Vanigatlose to completion
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As part of the long capacity building efforts of VanuatdRrossthe damaged Tanna branch and the HQ
buildings are under rehabilitation and construction of one warehouse has hlmmnpleted. For one
warehouse construction the tendering is currently ongoing.

Constraints or Challenges

1 High demand of recovery materials with limited suppliers has been a challeBggments to remote
islands havealso been difficult due tainreliable shipping schedules)eir very high costbad weather
conditionsor lack of available boat transport due to maintenance issues with national boat services. This
has causedlelays in boat deliveries and directly impacts the implementation af/iiets, in particular for

Kiribati

1 In Vanuatu, many suppliers do not deliver agreed items on tenders and purchase, ontiéch need to
be addresed often. Due tothe limited number ofsuppliess, this is aconstantchallenge asuppliers are
well awareof the need for their services.

Financial overview of the TC PAM Operatitas of31 August 2016)

Revised Budget .
Activity amount in CHF % Total Exp()iirglsessl;FgHF %bepuedngs:ts
(incl PSSR)

Assessment 567,645 10% 567,984 100%
Shelter Emergency 455,204 8% 453,902 100%
Shelter recovery 942,805 16% 585,089 62%
Health and care 181,767 3% 166,473 92%
WASH 868,994 15% 463,779 53%
Livelihood and life skills 149,633 3% 71,215 48%
Institutional preparedness 402,038 7% 149,110 37%
Disaster risk reduction 239,890 4% 96,650 40%
NS operation cost 499,650 8% 384,053 77%
IFRC / FRC operation costs 314,244 5% 256,679 82%
IFRC /FRC coordination delegates

cost 1,273,534 22% 992,920 78%
Total Vanuatu 5,895,404 100% 4,187,854 71%
Vanuatu 5,895,404 73% 4,187,854 71%
Kiribati 240,561 3% 223,064 93%
PNG 346,118 1% 185,958 54%
Tuvalu 231,228 3% 162,422 70%
Solomon 144,925 2% 139,990 97%
CCST 918,835 11% 834,194 91%
Shelter Cluster 247,506 3% 204,758 83%
Total TC PAM 8,024,577 100% 5,938,240 74%
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Reference Contact Information
documents For further information specifically related to this operation please contact:

Clickherefor the N the National Societies

International Kiribati Red Cross Society (phone +686 22501):

Appealand EPoA Depweh Kanono, secretary general, email: depwehkanono@gmail.com
Ueraoi Taniera, DM officer, email: u.taniera@gmail,com

here for the Papua New Guinea Red Cross Society (phone +675 325 7016):
: Allison Dage, interim secretary general, email: alisondage.pngrcs@gmail.com
revised X ! - -

. Michael Sembenombo, DM officer, email: msembenombo@gmail.com
International
Appeal budget Solomon Islands Red Cross Society (phone +688 20706):

Joanne Zoleveke, secretary general, email: secgen@redcross.org.sb
Clement Manuri, deputy secretary general, email: depsecgen@redcross.org.sb

hereto return to

- Tuvalu Red Cross Society (phone +688 20706):
title page

Sopoanga Saufatu, Secretary General, email: lolipukupuku@gmail.com
Tusialofa Finikaso, DM officer, email: t_finikaso@yahoo.com

Vanuatu Red Cross Society (phone +678 272 58):
Jacqueline De Gaillande, chief executive officer, email: ceo@redcrossvanuatu.com
Augustine Garae, DM officer, email: disaster-redcross@vanuatu.com.vu

IFRC country office, Vanuatu (phone +678 710 9454):
Benoit Porte, operations manager; email: benoit.porte@ifrc.org
Francisco Fong, PMER delegate; email: franco.fong@ifrc.org

IFRC country cluster support team, Suva (phone +679 3311 855):
Kathryn Clarkson, head of CCST;
email: kathryn.clarkson@ifrc.org

IFRC Asia Pacific regional office, Kuala Lumpur (phone: +60 3 9207 5700):
Martin Faller, deputy regional director; email: martin.faller@ifrc.org

Sanna Salmela-Eckstein, operations coordinator; email: sanna.salmela@ifrc.org
Patrick Fuller, communications manager; email: patrick.fuller@ifrc.org

IFRC Geneva:
Christine South, operations quality assurance senior officer;
email: christine.south@ifrc.org

For Resource Mobilization and Pledges:
Rachna Narang, senior relationship officer; email: rachna.narang@ifrc.org

For In-Kind donations and Mobilization table:
Riku Assamaki, regional logistics coordinator; email : riku.assamaki@ifrc.org

For Performance and Accountability (planning, monitoring, evaluation and reporting enquiries)
Peter Ophoff, head of PMER; email: peter.ophoff@ifrc.org

How we work

All IFRC assistance seeks to adhere toG@bde of Conductfor the International Red Cross and Red Crescent
Movement and NoD 2 @S NY YSy G f hNBFYAT A2y & Hanabtar@maGhartarydnd5 A &+ & G
Minimum Standards in Humanitarian Respong8pher§ in delivering assistance to the most vulnerable. The

LCw/ Qa @A a jehgburdyed fadilitite angl pradbotbl & all times all forms of humanitarian activiti®s

National Societies, with a view freventing and alleviating human sufferingnd thereby contributing to the

maintenance and promotion of human dignity and peace in the world.
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