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Emergency Plan of Action (EPoA)
Ethiopia: Civil Unrest

DREF Operation n°
Date of issue:

MDRET022
15 July 2020

Glide n°:
Expected timeframe:

CE-2020-000162-ETH
2 months

Expected end date:

30 September 2020

Category allocated to the of the disaster or crisis: Yellow
DREF allocated: CHF 82,746
Total number of people
affected:
Provinces affected:

Approx. 10,000 people

Number of people to An estimated 8,420 people
be assisted:
Addis Abeba and Oromia
Provinces/Regions
Addis Abeba and 8 zones in
targeted:
Oromia
Host National Society(ies) presence (n° of volunteers, staff, branches): Ethiopia Red Cross Society (ERCS) will
work through its two regional branches in Addis Abeba and Oromia. A total of 60 volunteers, 6 staff and 1 NDRT are
directly involved in the response
Red Cross Red Crescent Movement partners actively involved in the operation: International Federation of Red
Cross and Red Crescent Societies (IFRC) and International Committee of the Red Cross (ICRC)
Other partner organizations actively involved in the operation:

<Please click here for the budget and here for the contacts>

A. Situation analysis
Description of the disaster
After a famous Ethiopian pop star/activist was shot dead
on June 29, protests broke out in the capital city Addis
Ababa and in Oromia region, the homeland of the singer,
heightening ethnic tensions in the country. The protests
are ongoing and have turned violent, killing close to 200
people to date, and displacing hundreds of families.
Police and military forces are deployed in key locations
to try to control the situation.
Internet has been shut down since the start of the
demonstrations and movement is restricted. The most
affected areas are the city of Addis Abeba and 40
woredas in eight (8) zones in Oromia region: Arsi, West
Arsi, East Hararghe, Jimna, West Shawa, Finfine, Bale
and South West Shawa.
As of 8 July, Official Government sources have confirmed
a total of 167 deaths in Oromia region, of which 154
civilians, and a total of 12 deaths in Addis Abeba, of
which 10 civilians. A total of 4,700 people have been
arrested (3,100 in Oromia and 1,600 in Addis Abeba).

Map of affected and implementation areas ©IFRC
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The number of affected and displaced people, as well as the number of deaths continue to rise due to the ongoing
protests.
Table 1 below presents an overview of initial data collected by ERCS Oromia branch on the number of displaced people
and households, as well as the number of deaths and injured people. Please note that the data is not complete and will
be updated once further needs assessment can be conducted and data can be shared with ERCS HQ. Data on Addis
Abeba will also be included in the Operations Update.
Table 1: Preliminary data on affected population in eight (8) zones in Oromia region (source: ERCS Oromia branch)
Zone

Nr HH displaced

Arsi
West Arsi
East Hararghe
Jimna
West Shawa
Finfine
Bale
South West Shawa
Totals

51
720
159
15
Unknown
Unknown
489
250
1,684

Nr of population
displaced
255
3600
795
75
Unknown
Unknown
2445
1250
8,420

Nr of deaths

Nr of injured

49
Unknown
7
Unknown
13
0
5
Unknown
74

64
Unknown
7
Unknown
60
20
Unknown
Unknown
151

Ethiopia is confronted with various disasters at the same time, and ERCS continues to respond to Floods, Locust, as
well as the COVID-19 pandemic.

Summary of the current response
Overview of Host National Society Response Action
The ERCS is a key national humanitarian actor and is present in all the regions of Ethiopia through its network of
branches and 44,138 volunteers, 5 million members and 6,000 Red Cross committees at community level. ERCS has
trained National Disaster Response Teams (NDRTs) and Branch Disaster Response Teams (BDRTs). ERCS` auxiliary
status ensures that ERCS can move faster and reach areas that are relatively sensitive and where other humanitarian
actors cannot easily access.
The Ethiopia Red Cross Society (ERCS) response has been severely affected by the internet shut down and movement
restrictions. The branches in Oromia and Addis Abeba are trying to conduct further assessments which will inform the
operational strategy, as only limited data could be collected from these branches so far. ERCS response has been
limited by the internet blackout and restriction of Movements.
A total of 1,000 HHI kits are being transported to Oromia, from ICRC prepositioned stock available for direct distribution,
as there is currently no availability of prepositioned stock in the region. Priority needs identified are HHI and emergency
shelter support to the displaced families, provision of FA and PSS support and basic protection equipment for the
volunteers (bibs, facemasks). A total of 60 volunteers 6 staff and 1 NDRT will be supporting the response.
To complement the above initial actions undertaken by the NS, this DREF operation is being requested, with initial focus
on support for further needs assessments, household item (HHI) distribution to displaced population in Oromia as well
as the provision of psychosocial support (PSS) and first aid (FA). The result of the assessment will inform an operation
update to include the full operational strategy.
ERCS will hire 1 fulltime Operations Manager, through emergency recruitment procedures, who will be fully dedicated
to the operation and oversees its implementation.
Overview of Red Cross Red Crescent Movement Actions in country
The IFRC provides technical and financial support to ERCS through an Operations Manager based in Addis Abeba and
its Eastern Africa Country Cluster Support Team (EA CCST) and the Regional Office for Africa which are both based in
Nairobi, Kenya.
ICRC has been working with ERCS in conflict regions of Ethiopia and is supporting the ERCS response with 1,000 HHI
kits, which are currently being transported to Oromia. The DREF operation is complementary to the ICRC support, and
the revision of the DREF will be done in close coordination with ICRC to ensure complementarity.
ICRC, IFRC and Partner National Societies (PNS) meet on a weekly basis to discuss ongoing operations, ensure
continued coordination on planning and implementation of activities to ensure no overlapping and duplication of efforts.
There are six (6) PNSs’ present in Ethiopia, including Austrian Red Cross, Qatar Red Crescent, Danish Red Cross,
Finnish Red Cross, Netherlands Red Cross and Swiss Red Cross
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Overview of other actors’ actions in country
At the national level, ERCS strongly coordinates with the National Disaster Risk Management Commission (NDRMC)
in the planning and implementation of emergency response actions. ERCS also participates in inter-agency working
group meeting for various sectors (food, nutrition, ES/NFI, protection, livelihoods and education) at HQ and regional
levels as well as the NDRMC led national early warning task force and Cash Working Group.

Needs analysis, targeting, scenario planning and risk assessment
Needs analysis
ERCS currently relies on data from the initial rapid assessment conducted by the local government and shared on 8
July 2020, supplemented by information received on phone from ERCS branches. However, data can only be
communicated by phone with limited connection and due to restrictions of movement, data collection has been delayed
and is incomplete. ERCS Headquarters DM staff will be deployed to Oromia region as soon as restrictions allow, to
support the needs assessment. IFRC Operations Manager is available to support the needs assessment and analysis.
Immediate needs identified by ERCS are:
• Household Items including blankets, mattresses, jerry cans and kitchen sets for the displaced households
• Treated mosquito nets for displaced households
• Emergency shelter needs for at least 1,648 households or 8,420 people in Oromia region
• First Aid provision
• Psychosocial support services to first responders and affected population
• Basic needs support to the most vulnerable displaced population.
• Supplementary food support for displaced pregnant and lactating women and children under 5;
•
Needs for information, which is now worsened by the Internet blackout which might impact how much
information on the current situation, on the movement restriction, on where to get assistance reaches affected
people.
The needs analysis will be updated within the coming 1 to 2 weeks with more detailed information on immediate and
potential needs, impact, access and protection risks. Estimated disaggregated data will be provided after the
assessment and an operation update will be published to inform all stakeholders.
Targeting
The most affected areas are the city of Addis Ababa and 40 woredas in eight (8) zones in Oromia region: Arsi, West
Arsi, East Hararghe, Jimna, West Shawa, Finfine, Bale and South West Shawa. These are the locations that will be
targeted by this EPoA.
Persons in need will be identified through the rapid assessment to be conducted by the ERCS branch with support from
the ERCS HQ DM team and IFRC Operations Manager. Targeting will use the following selection criteria:
• Elderly people
• People with disabilities
• Chronically ill people
• Child-headed households
• Orphans and vulnerable children
• Female-headed households
• Pregnant and lactating women
The people in the highest level of vulnerabilities will be selected amongst those who have been displaced. ERCS is
experienced in participatory approaches to setting selection criteria and validation, for example through working with
community committees, and will ensure communities fully participate in the process.
Scenario planning
Scenario

Humanitarian consequence

Scenario 1: Protests and violence stop
within
1-2
weeks,
internet
and
communication is restored and displaced
population can go back to their communities
and build back their homes within 1 month.

No additional displacements linked
with the violence are registered.
Displaced families begin to return
home.

Potential Response
The DREF operation is updated and the
operational strategy revised to reflect
actual needs based on the needs
assessment. One month timeframe
extension could be requested to current
operation.
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Deterioration of water, sanitation,
and hygiene situation is noticed.
Scenario 2: Protest and violence stop
within 1 month, internet and communication
is restored and displaced population can go
back to their communities and build back
their homes within 3 months.

Scenario 3: Protests continue, the number
of affected and displaced families increase;
displaced families must stay for an
extended period in IDP camps/evacuation
centres where there is need for basic
services to reduce overcrowding and health
risks. Violence might continue in light of
upcoming national elections. Elections have
been postponed due to COVID-19 and will
tentatively take place in Q1 2021.

Continued displacement of people.
Potential water related
outbreak (diarrhoea, etc).

disease

Water, sanitation,
issues worsen.

hygiene

and

Massive displacement of people.
Loss of livelihoods,
vulnerability.

increasing

Disease outbreak due to poor water,
sanitation, and hygiene conditions.

The DREF operation is updated and the
operational revised based on the needs
assessment. Operational timeframe could
be extended to 6 months.
NS will equally engage with Government
and other humanitarian partners to
discuss possibility for recovery actions.
The DREF operation is updated and the
operational strategy revised based on the
needs
assessment.
Operational
timeframe might be extended to 6 months
with a possibility to upscale the response
to an Emergency Appeal.

Displaced people might move to IDP
camps or into other communities
(host communities).

Operation Risk Assessment
Movement restrictions and internet blackout are currently heavily impacting ERCS response and exposes the operation
to risks of delays in implementations. A full operation risk assessment will be provided after initial assessments have
been conducted and the operational strategy is updated.
The DREF operation, the needs assessment and its operational strategy considers the risks related to the current
COVID-19 pandemic and is aligned with the IFRC global emergency appeal that supports National Societies to deliver
assistance and support to communities affected or at risk of being affected by the COVID-19 pandemic. The planned
DREF activities will also follow the Ministry of Health and World Health Organization regulations on hygiene and social
distancing especially during distribution of HHIs.
As of 10 July 2020, a total 7,100 cases of COVID-19 have been registered in country, with 124 deaths and 3,900
recoveries, according to Africa CDC. To date, the following measures have been taken to curb the spread of the disease:
mandatory mask wearing, closing of borders; set up of proximity screening sites, set up of treatment centers; risk
communication and community engagement, providing updated information on the COVID-19 situation.
National Society responses to COVID-19 are supported through the IFRC global appeal, which is facilitating and
supporting them to maintain critical service provision, while adapting to COVID-19. This DREF operation is aligned with
and will contribute to the current global strategy and regional Emergency Plan of Action for COVID-19 developed by the
IFRC Africa Regional Office, in coordination with global and regional partners. This means that the NS will ensure, even
as it responds to civil unrest, COVID-19 prevention measures are adhered to in line with regional plan of action and its
national COVID-19 country plan. IFRC continues to assess how emergency operations in response to disasters and
crisis should adapt to this crisis and provide necessary guidance to its membership on the same. The NS will keep
monitoring the situation closely and revise the plan accordingly if needed, taking into consideration the evolving COVID19 situation and the operational risks that might develop, including operational challenges related to access to the
affected population, availability of relief items, procurement issues, and movement of NS volunteers and staff as well as
international staff. For more information please consult the Covid-19 operation page on the IFRC Go platform.
Below table indicates potential impact of the pandemic on this DREF operation and how ERCS will respond to the
situation in the event of COVID 19 mitigation measures are made more stringent. All planned activities will follow
Government COVID-19 restrictions, and social distancing will be adhered to during distribution exercises, trainings and
any other community activities.
COVID-19
measures

Standard
epidemic
control measures

Likelihood

High

Impact on operation

Temporary lockdown of
society
(schools,
shops,
public
functions)
High

Sustained lockdown and
restriction of movement
during
implementation
period
Low

No impact on the
ERCS is operating in
Lockdown measures have
operation. ERCS will
close coordination with
been made a bit more flexible
ensure to adhere to the
local Government and
since early June, so it is
MDRET022 – Ethiopia Civil Unrest – DREF EPoA

Page |5

Mitigating measures

epidemic
control
measures in place.

there is no indication that
ERCS will not be able to
operate even in the event
of temporary lockdown.

As the epidemic control
measures were already
in place before the civil
unrest, the operation is
designed to adhere to the
measures.

Same as under standard
epidemic
control
measures. In addition,
some delays might be
experienced
with
procurements.
If this
happens, a timeframe
extension
may
be
requested.

Trainings
will
be
conducted
in
small
groups, with due respect
to
social
distancing
measures.

unlikely
that
sustained
lockdown will be required,
unless there is a drastic
increase in the number of
Covid-19 cases in the country.
Same as under standard
epidemic control measures
and temporary lockdowns of
society.

Distribution exercises will
ensure to adhere to
social distancing norms.

B. Operational strategy1
Overall Operational objective:
This DREF request is launched to carry out needs assessment and provide immediate assistance to an initial 8,420
displaced people directly affected by violent protests in Oromia and Addis Abeba region for 2 months.
As soon as communication and movement restrictions allow, the initial assessment will be further elaborated, and a full
operational strategy will be developed. With this DREF operation, ERCS deploys NDRTs and technical staff, and the
IFRC operations manager to conduct assessments and develop the operational strategy. In addition, the operation is
supporting initial household items (HHI) distribution to 800 families as well as First Aid and PSS support to those who
need these services.
The following initial activities will be implemented:
Shelter and HHI
• Deployment of an assessment team, 3 ERCS technical staff/NDRTs and 1 IFRC Operations Manager.
• Initial rapid assessments to identify immediate and priority needs.
• Procurement and distribution of 800 HHI kits (2 mattresses, 2 blankets, 1 kitchen set and 2 jerry cans)
Health
•
•
•
•
•

Deployment of an assessment team, 3 ERCS technical staff/NDRTs and 1 IFRC Operations Manager.
Initial rapid assessments to identify immediate and priority needs.
Procurement and distribution of 1,600 treated mosquito nets (2 per HH)
Provision of First Aid.
Provision of Psychosocial Support.

Community Engagement and Accountability (CEA): CEA will be mainstreamed throughout the intervention to
guarantee maximum and meaningful participation of the affected communities. A feedback and complaint desk will be
put in place for recipients of distributed items to provide direct feedback on the distribution exercise. For the purpose of
clarity and for a good flow of information, clear roles and responsibilities will be agreed with representatives, community
leaders and committees and information will be shared widely about selection criteria, distribution processes and
response activities with the whole community. The selection process of people to be reached will be clearly
communicated to all affected. Mobile cinema sessions on hygiene and health promotion will be considered and can be
instrumental in collecting feedback and respond to community concerns. Communication and dissemination of RC
Fundamental Principles will be included in the CEA activities and approach, to ensure access and acceptance.
Activities will include:
1

The plan should be prepared by the National Society, with support from the Secretariat technical departments and support services.
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•
•

Share information about the response with communities and develop a community feedback system to ensure
the communities views are integrated in the design, implementation, and evaluation phases of the operation.
Communication and dissemination of RCRC Principles and selection criteria to both beneficiary and nonbeneficiary communities are a key component of the CEA activities to ensure access and acceptance.

Protection, Gender and Inclusion (PGI): Acknowledging that women, girls, men and boys with diverse ages,
disabilities and backgrounds have very different needs, risk and coping strategies, the operation will pay particular
attention to protection and inclusion of vulnerable groups base and on gender and diversity analysis. Gender roles will
be considered when setting up distribution time and dates as well as in health promotion activities. As part of the needs
assessment and analysis, a gender and diversity analysis will be conducted to understand how different groups have
been affected, which will inform the operational strategy.
Operational Support Services
Human resources: Some 60 volunteers (20 from Addis, 40 from Oromia) will be trained and deployed to support
implementation of this operation. They will be provided with insurance coverage, as well as visibility gear and face masks
for protection in view of the Covid-19 pandemic.
In addition to the volunteers, ERCS will hire 1 fulltime Operations Manager, through NS emergency recruitment
procedures, who will be fully dedicated to the operation and oversee its implementation. Some 6 ERCS staff and 1
NDRT will also support the operation, 2 headquarter staff, two staff in Addis and two in Oromia will ensure supervision
of volunteer activities at least 2 days per week.
The IFRC in country Operations manager will support the needs assessment and overall implementation and monitoring
of the operation together with Project manager at CCST.
Communication: Effective communication will be ensured through daily updates with the branches and periodic
meetings will be organized to discuss general updates and progress. To support volunteers in their mission as well as
the visibility of Red Cross actions on the ground, ERCS provides its volunteers with protection and visibility.
Logistics and Procurement: Establishment of a fast-track procurement process by getting specifications on time and
pre-qualification of potential suppliers to enhance lead times to supply needed commodities to the community. This will
be done per ERCS procurement procedure. Local procurement will be carried out in accordance with the IFRC and
ERCS standard procurement procedures.
Finance: The financial management of the operation will be supported by the IFRC African Union (AU) office finance
team based in Addis Abeba. EACCST Finance delegate will provide technical support to the operation.
Planning, Monitoring, Evaluation and reporting (PMER): IFRC Eastern Africa CCST will provide ERCS with
necessary PMER support, especially with regards to monitoring and reporting of this DREF operation.
Field staff will provide weekly updates/reports about the ongoing operation to the Disaster Response Manager based at
the national headquarters. ERCS will be responsible for providing an operational and financial report (two months after
the end of the operation). This way, IFRC Eastern Africa CCST can consolidate and ensure publishing within three
months from the end of operation.
ERCS, with IFRC support, will organize a lessons learnt workshop for the National Society and other stakeholders of
this operation. This workshop will allow for informed planning in future operations planned and implemented by ERCS,
but also will allow the National Society to reflect on its disaster readiness capacities, given that the country is prone to
flooding.
Security: To ensure that participating Red Cross Red Crescent (RCRC) personnel are adequately protected and the
programme activities can be implemented, adequate security risk mitigation measures need to be implemented. This
includes but is not limited to situation monitoring and providing timely security advise to field personnel. RCRC personnel
should be clearly identifiable by wearing the RCRC visibility wear, e.g. T-shirts, caps. All participating RCRC personnel
should complete the relevant IFRC Stay Safe e-Learning programs, e.g. Personal Security, Security Management, or
Volunteer Security.
IFRC personnel will need to coordinate security risk management measures closely with the IFRC Representation to
the African Union and adhere to the established risk management measures, which includes seeking travel security
clearance, staff and mission tracking, maintaining regular contact with the IFRC AU Representation.
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The Regional Security Unit will at large continue engaging in security and safety support to the operation, staff and
assets deployed. The Regional Security Unit will also keep the focus on collecting, analysing safety and security
information to protect and support the IFRC and NS staff involved in the response operation.
Revision and update of the security rules and regulation needs to be looked at the earliest and a MSR assessment will
be conducted through this operation. This will allow readjustments and adequate, workable risk response focus of the
revision and security response plans in place.
Some specific lines to be considered and addressed while managing operations:
- Minimise movement within Oromia. Essential trips should be conducted in close coordination with local contacts
with access to up-to-date local information, and with an emergency plan in place.
- Maintain essential provisions (for example food, water and medicine) in accommodation that can support an
extended stand-fast period of up to 72 hours in case of a sudden deterioration of the security environment.
- Ensure access to backup communications and an emergency communication plan due to the likely sporadic
shutdowns of telecommunications services during periods of heightened unrest.
- Anticipate a heightened security force presence in affected areas. Follow all official directives and monitor our
alerts for any notable developments.
Imperative to follow the good practices of the good coordination and cooperation with external stakeholders deployed
within the operating context. Maintaining close security and safety coordination with ICRC, UN Agencies and INGOs
can very positively contribute to the real-time, in-depth reading of the operating environment.
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C. Detailed Operational Plan
Shelter
People targeted: 4,000
Male: 2,000
Female: 2,000
Requirements (CHF): 55,638
Needs analysis: Initial data from Oromia branch indicates that at least 8,420 people have been displaced and are in need of Emergency Shelter support. No data has yet been received
regarding displacement and emergency shelter needs in Addis Abeba. The first week of the operation will focus on a rapid initial assessment to identify emergency shelter needs, which will
inform the operational strategy. A total of 800 HHI kits will be procured and distributed to 800 families. The Shelter Operational Plan will be updated within 1-2 weeks, in line with new
assessment data.
Risk analysis: Protests are ongoing which might increase emergency shelter needs.
Population to be assisted: A total of 4,000 people, or 800 HH will be assisted with the distribution of HHIs.
Programme standards/benchmarks: Operation will seek to meet Sphere standards.

Shelter Outcome 1: Communities in disaster and crisis affected areas restore and strengthen
their safety, well-being and longer-term recovery through shelter and settlement solutions
P&B
Output
Code

% of targeted households reached with immediate shelter
support (Target: 48% or 800 households)
•
•

Shelter Output 1.1: Shelter and settlements and basic household items assistance is
provided to the affected families.

•
•

AP005

Activities planned
Week
Assessment of shelter needs, capacities, and gaps

AP005

Conduct cash feasibility and market assessment

AP005

Coordination with other relevant sectors for integrated
programming
Coordination with government and other stakeholders

AP005

Procurement of HHIs for 800 HH

AP005

Distribution of the household items to the affected population

AP005

Conduct post distribution monitoring

AP005

1

2

3

4

5

6
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# of HH provided with 1 kitchen set, 2 blankets, 2 mattresses
and 2 jerry cans (Target: 800HH)
# of shelter assessments conducted (Target:1)
# of cash feasibility and market assessment conducted
(Target: 1)
# of PDMs conducted (Target: 1)

8

9

10

11

12

13

14

15

16

Page |9

Health
People targeted: 8,420
Male: 4,210
Female: 4,210
Requirements (CHF): 12,740
Needs analysis: Immediate health needs identified are the provision of First Aid and Psychosocial support. Planned needs assessment will inform the further development of the Health
strategy, psychosocial needs will be assessed and inform the revised operational strategy and plan. PSS will be provided to care for staff and volunteers. Volunteers will be trained in PSS and
psychological first aid being essential to ensure that volunteers and staff know referral pathways and can provide on the spot practical (non-specialised) care.
Risk analysis: Increasing numbers of displaced population might cause overcrowding, depending on the emergency shelter solutions, which increases the risk to COVID-19, water borne
diseases and other hygiene related diseases.
Population to be assisted: First Aid services will be provided as needed, as well as PSS services. The operation will be complementing the ongoing COVID-19 operation ongoing RCCE
activities in its implementation.
Programme standards/benchmarks: Operation will seek to meet MoH and WHO standards where applicable.

P&B
Output
Code
AP022

P&B
Output
Code
AP022
AP022

Health Outcome 1: The immediate risks to the health of affected populations are reduced

% of target population reached with health and care services as
necessary (Target: 100% or 8,420 people)

Health Output 1.1: The health situation and immediate risks are assessed using agreed
guidelines
Activities planned
1
2
3
4
5
Week
Undertake detailed assessments to identify health needs

•

7

AP022
AP022

Provide FA services

1

2

3

4

5

6

8

9

10

11

12

13

14

•

# of volunteers trained in First Aid (target: 20)

•

# of people provided with first aid services

7

8

9

10

11

12

13

14

Health Outcome 6: The psychosocial impacts of the emergency are lessened

# of people provided with PSS (Target: 500 people)

Health Output 6.1: Psychosocial support provided to the target population as well as to RCRC
volunteers and staff

•
•

Activities planned

1

2

3

4

5

6
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16

# of First Aid kits procured and replenished (Target: 50)

population and communities.

Procurement and distribution of 1600 treated mosquito nets (2 per
HH)
First aid training to 20 volunteers

P&B
Output
Code

6

Health Outcome 2: The immediate risks to the health of the affected populations are reduced
through improved access to medical treatment
Health Output 2.1: Improved access to health care and emergency health care for the targeted
Activities planned
Week
Procurement and replenishment of 50 First Aid kits

# of volunteers trained in FA (Target: 20)
# of health assessments conducted (Target: 1)

•

7

15

16

15

16

# of volunteers trained in PSS (Target: 20)
# of assessments of PSS needs (Target: 1)

8

9

10

11

12

13

14
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Week
AP023

AP023

Identification of and training for 20 volunteers in psychosocial
support and Psychological First Aid
Assessment of PSS needs and resources available in the
community
Provide PSS to people affected by the crisis/disaster

AP023

Provide PSS to staff and volunteers

AP023

Strategies for Implementation
Requirements (CHF): 14,367

AP040

S1.1: National Society capacity building and organizational development objectives are
facilitated to ensure that National Societies have the necessary legal, ethical and financial
foundations, systems and structures, competences and capacities to plan and perform
Output S1.1.4: National Societies have effective and motivated volunteers who are
protected
Activities planned
1
2
3
4
5
6
Week
Ensure that volunteers are insured

AP040

Ensure volunteers’ safety and wellbeing

P&B
Output
Code

P&B
Output
Code
AP049
AP084

AP084

AP055

Output S2.1.3: NS compliance with Principles and Rules for Humanitarian Assistance is
improved
Activities planned
1
2
3
4
5
6
Week
Ensure that the Principles and Rules, Emergency Response
Framework and Emergency Appeal and DREF procedures are
well understood and applied through a refresher briefing
Community feedback systems (including rumour and/or
perception tracking) are established, and feedback acted upon
and used to improve the operation
Community engagement activities help to promote healthy and
safe behaviour in relation to the identified risks and
vulnerabilities, including communication and dissemination of
RC principles and values to ensure access and acceptance.
Conduct a lessons learnt workshop

MDRET022 – Ethiopia Civil Unrest – DREF EPoA

# of volunteers insured (Target: 60)
# of volunteers equipped with bibs, caps and facemasks
(Target: 60)

7

•
•

7

8

9

10

11

12

13

14

15

16

# of Lessons Learnt workshops conducted (target: 1)
# of feedback systems established (target: 1)

8

9

10

11

12

13

14

15

16
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Funding Requirements
The approved amount for this operation is CHF 82,746 as detailed in budget below.
all amounts in Swiss
Francs (CHF)

International Federation of Red Cross and Red Crescent Societies

DREF OPERATION
MDRET022 - ETHIOPIA - CIVIL UNREST

13/07/2020

Budget by Resource
Budget Group
Clothing & Textiles
Medical & First Aid
Utensils & Tools

Budget
27,472
2,100
16,032

Relief items, Construction, Supplies

45,604

Distribution & Monitoring

1,800

Logistics, Transport & Storage

2,400

National Society Staff
Volunteers

12,840
5,271

Personnel

18,111

Professional Fees

1,430

Consultants & Professional Fees

1,430

Workshops & Training

6,500

Workshops & Training

6,500

Travel
Financial Charges

3,000
650

General Expenditure

3,650

DIRECT COSTS
INDIRECT COSTS

77,695
5,050

TOTAL BUDGET

82,746

SFI3
SFI2 6%
SFI1
3%
5%

Budget by Area of Intervention
AOF2
AOF4
SFI1
SFI2
SFI3
SFI4

Shelter
Health
Strengthen National Societies
Effective International Disaster Management
Influence others as leading strategic partners
Ensure a strong IFRC

TOTAL

55,638
12,740
3,983
2,130
4,793
3,461

SFI4
4%

AOF4
15%

82,746
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67%
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Reference
documents

Click here for:
• Previous Appeals
and updates
• Emergency Plan
of Action (EPoA)

For further information, specifically related to this operation please contact:
Ethiopia Red Cross Society (ERCS)
• Engida
Mandefro;
Deputy

Secretary

General:

Email:

engida.mandefro@redcrosseth.org
IFRC West Coast Country Cluster Office, Abuja:
• Marshal Mukuvare, EACCST acting Operations Coordinator phone:
+254780930280; Email: marshal.mukuvare@ifrc.org
• Lisa Zitman EACCST’ DM Delegate, phone: +2547733203004; Email:
lisa.zitman@ifrc.org
IFRC office for Africa Region:
• Adesh Tripathee, Head of Disaster Crisis Prevention, Response and Recovery
Department,
Nairobi,
Kenya;
phone
+254731067489;
Email:
adesh.tripathee@ifrc.org
• Khaled Masud Ahmed, Regional Operations Coordinator, Disaster Crisis Prevention,
Response and Recovery Department, phone: 254 780 440908; Email:
Khaled.masud@ifrc.org
In IFRC Geneva:
• Nicolas Boyrie, Operations Coordination, Senior Officer, DCPRR Unit Geneva;
Email: Nicolas.boyrie@ifrc.org
• Eszter Matyeka, DREF Senior Officer, DCPRR Unit Geneva; Email:
eszter.matyeka@ifrc.org
For IFRC Resource Mobilization and Pledges support:
• IFRC Africa Regional Office for resource Mobilization and Pledge: Franciscah
Cherotich Kilel, Senior Officer Partnership and Resource Development, Nairobi,
Email: franciscah.kilel@ifrc.org ;
For In-Kind donations and Mobilization table support:
• IFRC Africa Regional Office for Logistics Unit: Rishi Ramrakha, Head of Africa
Regional Logistics Unit, Email: rishi.ramrakha@ifrc.org ; phone: +254 733 888 022
For Performance and Accountability support (planning, monitoring, evaluation and
reporting enquiries)

•

IFRC Africa Regional Office: Philip Komo Kahuho, PMER Coordinator, Email:
Philip.kahuho@ifrc.org ; Phone: +254 732 203 081

How we work
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The
IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the
maintenance and promotion of human dignity and peace in the world.
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