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DREF n° MDRTN009 Glide n°: FF-2020-000204-TUN 

Date of Issue: 06 October 2020 Expected timeframe: 4 months  

Expected end date: 28 February 2021  

Category allocated to the disaster or crisis:  Yellow 

DREF allocated: CHF 490,443 

Total number of people affected: 40,000 people Number of people to be assisted: 10,000 people 
(2,000 households) 

Provinces affected: Tunis, Sousse, Monastir, Kairouan, Sfax, 
Mehdia and Sidi Bouzid, Kef  

Provinces/Regions targeted: Tunis, Sousse, 
Monastir, Kairouan, Sfax, Mehdia and Sidi Bouzid 

Host National Society: Tunisian Red Crescent, 700 volunteers mobilized in 7 branches. 
 

Red Cross Red Crescent Movement partners actively involved in the operation: The National Society works closely 
with International Federation of Red Cross and Red Crescent Societies (IFRC) in this operation. The President of the 
Tunisian Red Crescent (TRCS) has personally been engaged with the National Health and Disaster Responsible and   
Emergency and NDRT in this DREF operation from planning, to coordination, and supervision.  
 

Other partner organizations actively involved in the operation: Tunisian authorities activated the National Disaster 
Management Team and dispatched police forces, civil defence, army and rescue teams to some regions in response to 
the crisis.  

 

A. Situation analysis  
 

Description of the disaster   

 
Heavy rainfall began around 12 September when Monastir, a capital of the Monastir Governorate in the center of the 
country, and many other towns around recorded 47.8 mm of rain in 24 hours, and Sidi Bouzid and many other towns of 
this governorate 58 mm. During the same period, Mahdia and all belonging localities recorded more than 40 mm of rain 
in 24 hours during 3 separate days. Kairouan recorded 89 mm of rain. Kef governorate registered similar amounts of 
rain especially in Sers locality. During that period almost an average of a monthly rain was registered.  
 
Flooding and related fatalities were reported in the governorates of Monastir, Sousse, Mahdia, Sfax and Tunis, according 
to the countryôs Civil Protection Agency. Floods struck several districts of the capital, Tunis. Some areas were under 1 
meter of water, leaving roads impassable and buildings damaged. Orthopedic hospital in the governorate of Manouba 
was flooded; water reaching archives and hospitalization rooms 
National Institute of Meteorology (Institut national de la météorologie) of Tunisia issued warnings for further heavy rainfall 
on 13 and 14th of September. Consequently, floodwater surged through many different districts damaging infrastructure, 
houses, properties, and livelihoods of the community members.  
 
During this period, media reports said at least 6 people have died in floods after days of torrential rainfall in Tunisia, 
hundreds were rescued and thousands of homes damaged. 
 
More than 40,000 people have been affected by the floods. Some of them fled their homes seeking shelter in neighboring 
high-ground houses and communities, while other chose to stay in their damaged houses moving to rooftops rather than 
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risking crossing flooded areas to reach evacuation points. Water supply through pipelines is limited, and the water 
available in some areas is contaminated. Electricity has been cut off in certain districts to avoid risk to people and 
electrical damage. 
 
The below photos show the flashfloods damages. 
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Summary of the current response   

 
 
Overview of Host National Society Response Action  
 
The Tunisian Red Crescent Society (TRCS) branches staff and volunteers are currently conducting initial rapid needs 
assessment supported by National Disaster Response Team members (NDRT), together with the Local Disaster 
Response Team (LDRT). Altogether, seven branches are coordinating the overall response, meetings, and interviews 
with affected communities and authorities to get more information on the situation and identify the eminent needs. 

 
TRCS volunteers are providing psychosocial support to the traumatised people as they witnessed the sudden 
inundation of water into their houses and surrounding land.   
 
TRCS is actively engaging in meetings with all relevant 
stakeholders at national and regional levels level to discuss the 
response plan and deliver a coordinated operation. TRCS 
continues to attend regular Government led coordination 
meetings as appropriate and applicable.  
 
Flooding overwhelmed the local response capacity. TRCS in 
coordination with the local authorities and several organisations 
have deployed its volunteers to help clean the flooded area of 
debris, mud, and to drain the flood waters. 
 
 
 
 
 
The below photos show the TRCS response to the floods.  
                              

 
 
 
Overview of Red Cross Red Crescent Movement Actions in country 
 
The IFRC provides technical and financial support to TRCS through its Northern Africa Country Cluster Support Team 
(CCST) and the Middle East and North Africa (MENA) Regional Office based in Lebanon. IFRC is working closely with 
TRCS to assess the situation as well as to identify priority needs and capacity gaps which need to be enhanced.  
 
IFRC MENA Regional Office will continue to provide technical inputs in planning and implementation and undertake 
monitoring and evaluation of the operation. IFRC, through a DREF operation, will support TRCS in their immediate 

emergency response to the needs of the flood-affected people. 
 
 
 
 

TRCS volunteers mobilized to help clean the 
flooded areas 
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Overview of other actors in country 
 
Local authorities dispatched police forces, army and rescue teams to some regions. Municipalities assisted the affected 
people by providing shelters in public places and providing some basic needs. Civil defense is helping people to extract 
water from their houses. 
 
Other local organizations, in coordination with TRCS are collecting in-kind donations to be distributed to the affected 
people. 
 
The below photos show the flashfloods damages. 
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Needs analysis, targeting , and risk assessment  

 

Needs analysis : 

 
TRCS actually relies on data collected from the initial rapid assessment conducted by TRCS branches, NDRT, LDRT, 
and local committee members.  
 
Detailed needs assessment:  
 
For the moment, only rapid assessments have been conducted. As such, it is important to support NS participation at 
the joint needs assessment with municipalities. Based on information gathered through the initial needsô assessment, 
the identified needs are related to food, household items (HHIs), shelter, safe drinking water, health, sanitation and 
hygiene.  
 
In order to ensure that the community is engaged at the activities design level as per their perspectives, priorities, and 
needs, and to fulfil their mandate, TRCS will be providing support to the most vulnerable where specific needs are 
identified in line with the findings of their assessments. This DREF is launched based on preliminary information 
collected by TRCS branches and may be revised in the coming weeks once detailed assessments are completed and 
results are shared. 
 
 
Shelter and household items:  
 
Due to the floods, many homes were damaged, and household items and assets were washed away. The initial needs 
assessment by TRCS is to provide affected households with emergency shelter options as rains are forecasted to 
continue in the coming days, but also to enable them to protect their remaining possessions.  
 
Due to many belongings being lost or damaged beyond repairs, there is also need for mattresses, blankets, clothes, 
food stocks, hygiene materials, schoolbooks, etc. All affected houses will need clean up and sanitation in order to be 
habitable again. Many houses need prompt repair especially damaged roofs and inside electric network. The provision 
of shelter items and household items will ensure the affected households get protection from diseases, specifically 
respiratory illnesses, water transmitted diseases and ensure they can maintain privacy and dignity. 
 
Health and care: 
 
While the Health Minister has been coordinating the provision of emergency health services to the affected population 
in the seven-targeted governorates through existing health facilities, health and hygiene promotion through individual 
household visits or community campaigns due to the COVID-19 restrictions are vital for the prevention of waterborne 
diseases and diarrhea. 





http://adore.ifrc.org/Download.aspx?FileId=327001
http://adore.ifrc.org/Download.aspx?FileId=326999
http://adore.ifrc.org/Download.aspx?FileId=326999
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