
 

Emergency Appeal no MDRVN014 Glide n° TC-2016-000111-VNM 

Date of issue: 22 May 2017 Date of disaster: 13 October to 31 December 2016   

Manager responsible for this operation: 
Nguyen Hung Ha 
DRM Delegate 
IFRC Country Cluster Support Team in Bangkok 

Point of contact:  
Tran Quoc Hung 
Director, Disaster Management Department 
Viet Nam Red Cross 

Operation start date: 27 October 2016 Operation end date:  31 July 2017 (9-month timeframe) 

Overall operation budget: CHF 336,193  DREF allocated: CHF 144,866 

Number of people affected: 728,119  Number of people to be assisted: 24,050 (4,810 families)  

Host National Society presence:  The Viet Nam Red Cross Society (VNRC) is one of the leading humanitarian 
actors in Viet Nam. It has more than four million members and boasts a network of branches in all 63 provinces and 
major cities down to district and commune levels. It has at least 15,000 staff, of which around 220 are at the 
headquarters and the rest in the branches. There is one national disaster response team (NDRT) and 31 provincial 
disaster response team (PDRT) located in disaster-prone provinces to enhance timely response in event of 
emergencies. The VNRC has 4,472,102 Red Cross members and 425,776 Red Cross volunteers. 

Red Cross Red Crescent Movement partners actively involved in the operation: The VNRC is working with the 
International Federation of Red Cross and Red Crescent Societies (IFRC) in this operation. German Red Cross has 
supported the deployment of provincial disaster response team (PDRT) to conduct needs assessments as well as 
deployment of water purification treatment unit in the province of Quang Binh. The Singapore Red Cross and Red 
Cross Society of China have pledged VNRC for the relief operations.  

Other organizations actively involved in the operation: Preparedness and response has been guided by the 
Department of Natural Disaster Prevention and Control (DNDPC). The UN has coordinated with Government and 
humanitarian partners and provided coordination and information management support at national level.  

 

A. Situation analysis 
 

Description of the disaster  

In three consecutive months – October to December – of 2016, continuous heavy rainfall caused severe flooding in 
various provinces of Central Viet Nam. Initial flooding followed rains that lashed from 14 to 16 October while the second 
wave followed rains that poured from 30 October to 5 November. Furthermore, incessant heavy rain that started on 31 
November 2016 and continued into early 2017 brought severe flooding in the province of Binh Dinh. The three flooding 
events collectively left at least 88 people dead, destroyed more than 1,016 houses, damaged some 31,000 hectares of 
rice fields, killed more than 86,985 cattle and washed away 512,345 poultry. More than 728,119 people were affected. 

 

The Central Committee for Natural Disaster Prevention and Control reported the impact of the floods as follows:  

Nature of impact 14-16 Oct  30 Oct - 5 Nov  30 Nov- 31 Dec 

Provinces affected  
 

Nghe An, Ha Tinh, 
Quang Binh, Quang Tri 

and Thua Thien Hue 

Ha Tinh, Quang Binh, Quang 
Tri, Quang Ngai, Gia Lai, Dak 

Lak, Binh Dinh, Phu Yen, Khanh 
Hoa and Ninh Thuan 

Binh Dinh 

Number of people killed  34 15 39 

Houses flooded 131,878 41,041 25,000 

Houses collapsed 39 227 750 

Damage to rice fields  2,899 ha 7,102 ha 21,000 ha 

Damage to aquaculture fields 5,472 ha 440 NA 

Cattle killed 7,661 42,724 36,600 

Poultry killed 312,345 NA 200,000 

 
The flooding that affected Binh Dinh was described by some community members and local authorities as the most 
severe in the province’s history. The estimated total value of losses caused by the floods in Binh Dinh alone – based on 
figures provided as of 29 December 2016 – was VND 2.2 billion (approximately USD 100 million). 

Revised Emergency Plan of Action  

Viet Nam: Floods 
 

http://glidenumber.net/glide/public/search/details.jsp?glide=20758&record=1&last=6241
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Summary of the current response 

 
Overview of Host National Society 
In response to the back-to-back floods, VNRC dispatched relief items and cash totalling VND 5.97 billion (CHF 263,000) 
on 16 October and 2 November, respectively. Relief items were distributed affected families in the provinces of Ha Tinh, 
Quang Binh and Quang Tri. Four Provincial Disaster Response Teams (PDRT) were deployed to carry out needs 
assessments and conduct relief distributions in Nghe An, Ha Tinh, Quang Binh and Quang Tri in late October 2016. 
Distributions were completed within weeks, and this revised plan will support VNRC to replenish the items distributed.  
 
Overview of Red Cross Red Crescent Movement in country 
In addition to IFRC and ICRC, other Movement partners with in-country presences are American Red Cross, French 
Red Cross, German Red Cross, Italian Red Cross, Norwegian Red Cross and Swiss Red Cross. The IFRC team in 
Vietnam has been supporting VNRC, with two RDRT members – one specialized in procurement and the other in relief 
– deployed to support the operation between November 2016 and January 2017. 
 
Movement Coordination 
In-country Movement partners hold scheduled coordination meetings to share information on the situation and progress 
of the implementation, including resource mobilization. The German Red Cross supported needs assessments and 
deployment of a water treatment unit in Quang Binh province. The Singapore Red Cross provided a donation of VND 
753 million (CHF 33,000), which VNRC prioritized for livelihoods assistance in the province of Ha Tinh.  
 
Overview of non-RCRC actors in country 
 

Coordinating with the authorities 
The Government has put in place necessary preparedness and response measures including large scale evacuation, 
search and rescue, delivery of drinking water, food, blankets, WASH supplies, rice seeds and cash support to mitigate 
impact of the flood on people, prevent shortage of food and water and help people come back to normal life.  
 
A joint rapid needs assessment to Quang Binh, Ha Tinh and Nghe An was carried out after the first flood. Needs 
identified were: WASH, household items, agricultural inputs, field debris clearance and cash grants. Another joint 
assessment, led by DMWG, was carried out in the province of Binh Dinh from 21 to 23 December 2016. The report 
recommended provision of cash transfers to address immediate and recovery needs of people affected in Tay Son and 
Tuy Phuoc districts, including livelihoods support as most of affected households lost their cattle and crops. In the 
meantime, the floods delayed the plantation of usual January crop thus people are highly likely to face food insecurity 
between March and May 2017.  
 

Needs analysis, beneficiary selection, risk assessment and scenario planning 
 

Needs assessments 
Basic needs of affected people including WASH, non-food items and shelter have been addressed in the relief phase. 
Pending needs are replenishment of the relief items, provision of water storage tanks to enhance storage capacity at 
household level, and hygiene promotion to address the risk of water and vector borne diseases. The operation will also 
address a gap in knowledge and skills on disaster preparedness for response at target schools.  
 
In Binh Dinh province, livelihood interventions are needed most including in the form of multipurpose cash transfers (for 
target households to obtain food and meet other immediate needs) and livelihoods recovery (cash for obtaining seeds 
or cattle such as breeding cows and rice buffalos).  
 
Beneficiary selection 
Criteria for targeting beneficiaries, as developed by VNRC, include:  

• Loss of household items 

• Loss of livelihood assets 

• Loss of water storage  

• Houses were collapsed or substantially damaged  
 
Preference is given to: 

• Households which are in the latest list of poor/near poor households  

• Households which have not received any supports or received very little support from other actors  

• Households which have no working capacity  

• Households with person(s) with a disability or chronically ill person(s)  

• Households headed by women   

• Households with pregnant or lactating women  

• Households with elderly person(s), i.e. over 65 years 

• Households with children under 5 years 
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Feasibility and delivery capacity 
VNRC, through its network down to community level, is well positioned to carry out relief and recovery interventions. 
Distributions are carried out in accordance to procedures and processes set out in the VNRC’s guidelines. To build on 
local resources as well as create linkage with local authorities, the operation is involving representatives from 
communes to support targeting and distributions. These representatives are being familiarized with VNRC’s procedures 
and processes through kick-off briefings and trainings on VNRC’s distribution protocols.  
 

B. Operational strategy and plan 

 

This revision reduces the appeal budget from CHF 1,405,216 to CHF 336,193. This is to align the plan with 
financial resources anticipated to be mobilized, agreed implementation approaches and activities achievable 
within the operation timeframe. Major changes are the removal of recovery shelter and National Society 
capacity development components. It is important to note that while the revised appeal budget is CHF 
336,193, the total value of IFRC support to flood-affected communities is CHF 515,468 since a contribution of 
approximately CHF 179,275 from the New Zealand Government was channelled through the Operational Plan 
2017 for the Bangkok Country Cluster Support Team (CCST). The latter covers the livelihoods component 
which is not part of the Emergency Appeal but has been reflected in this Revised Plan of Action.  

 

Overall objective 

This revised plan aims to meet the WASH, relief and shelter needs of affected people in the provinces of Ha Tinh, 
Quang Binh and Quang Tri and livelihoods needs in Binh Dinh province.  
 
In addition, VNRC will support the improvement of knowledge and skills on disaster management, paired with small-
scale risk mitigation measures in three worst affected schools in Quang Tri province.  
 

Proposed strategy 

This revised plan maintains interventions aiming to address the WASH, non-food item and shelter needs of affected 
people -  in the provinces of Ha Tinh, Quang Binh and Quang Tri – as outlined in the initial plan as well as components 
of National Society capacity building and disaster risk reduction at schools in Quang Tri province.  
 
The plan also outlines livelihood interventions in the province of Binh Dinh. However, while outlined in this revised 
plan, the livelihood interventions are resourced via Operational Plan 2017 of the Bangkok CCST.    
Water and sanitation 
Water and sanitation activities have been carried out through distribution of water filters and water purification tablets 
(Aquatabs) by VNRC right after the floods. This revised plan supports VNRC to replenish items distributed as well as 
to enhance water storage capacity through the provision of 1,500-litre water storage tanks for the most affected 
families to help them prepared for future flood and storm. Key messages to raise awareness on prevention of water 
and vector borne diseases will be disseminated at community level in Ha Tinh, Quang Binh and Quang Tri provinces.  
 
Non- food items  
This revised plan supports the replenishment of household kits – which include blankets, pots, pans, plastic mugs, 
kettles, water buckets and water containers with lids – distributed to families whose household items were damaged or 
washed away by the floods. Focus is on the provinces of Ha Tinh, Quang Binh and Quang Tri.  
 
Shelter  
This revised plan will support the replenishment of shelter kits distributed in the aftermath of the floods. Focus is on the 
three provinces of Ha Tinh, Quang Binh and Quang Tri. The component on construction of floating storm/flood 
resistant houses has been removed since the government has allocated funds to support reconstruction.  
 
Disaster risk reduction  
This plan will support measures aimed at enhancing awareness on disaster risks and capacity to prepare for future 
disaster response in three schools. Activities will include capacity building on disaster risk reduction/climate change 
adaptation to school disaster management boards, strengthening preparedness for response through drills and 
establishing small-scale mitigation measures. As part of communication and integration into the commune’s disaster 
management plan, disaster risk management plans developed by the three schools will be externally communicated to 
students’ parents and local authorities. The geographical focus will be Quang Tri province.  
 
Livelihoods  
The operation will – under Operational Plan 2017 – also support 1,160 households (4,872 people) in two districts (Tay 
Son and Tuy Phuoc) of the Binh Dinh Province with multipurpose cash transfers and assistance to recover livelihoods.     
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Operational support services 

 
Human resources 
VNRC deployed provincial disaster response teams to carry out needs assessment and distribute relief items to affected 
people following the floods. To continue with the operation, project management teams including project manager, 
officer and accountant have been established at the headquarters and provincial levels. Since procurement makes up 
large proportion of the workload, one procurement staff has been added to the project team at the headquarters. At 
local level, Red Cross branch and commune staff will also support beneficiary targeting and distributions.  
 
IFRC is providing technical support to VNRC over the course of the operation. Two RDRT members specialized in relief 
and procurement were deployed for a month to render technical support to the VNRC in early days of the operation. 
This support will be maintained throughout the implementation of the operation and coordinated by the Disaster Risk 
Management (DRM) Delegate of the Bangkok CCST together with the IFRC team in Viet Nam which includes: a DM 
Programme Manager; OD Officer; Finance Officer; Admin and Logistics Officer, and; Communications Officer.   
 
Logistics and supply chain 
Logistics activities aim to effectively manage the supply chain – including procurement, storage and transport – in 
accordance with the operation requirements and aligned to IFRC logistics standards, processes and procedures. 
 
Procurement under this operation is being carried out locally by the VNRC with the support of IFRC Viet Nam Office, 
the Bangkok CCST and the IFRC Regional Logistics Unit (RLU) in Kuala Lumpur. All procurement relating to this 
operation will follow the regulations of the Vietnamese government as well as the IFRC standard procurement systems 
and procedures to ensure transparency and accountability. Quality inspection will be undertaken at the end of 
procurement process before items are accepted and goods received notes signed.  
 
Where required, further technical support will be sought from the IFRC RLU. 
 
Communications 
VNRC will profile the assistance provided under this operation to the public through news and features in local media. 
Updates on the response will also be posted on the VNRC website and Facebook page (VNRC Facebook).  
 
Community engagement and accountability 
Community engagement and accountability measures will include a dedicated phone line and feedback boxes. In 
addition, VNRC will inform community members that they can go to the nearest VNRC offices to ask questions, make 
complaints or provide feedback 
Gender, diversity and protection 
All activities are being implemented in line with the as the IFRC Minimum standard commitments to gender and diversity 
in emergency programming.  
 
Planning, monitoring, evaluation, and reporting (PMER) 
Reporting on the operation will be done in accordance with the IFRC minimum reporting standards, with a final report to 
be made available three months after the end of the operation timeframe. Regular monitoring of the planned activities 
will be carried out by the operation team while scheduled monitoring visits will be made by the staff from IFRC CCST in 
Bangkok. A lesson learned workshop is planned at the end of the operation. 
 
Administration and Finance 
IFRC supports VNRC via the working advance system. The IFRC, through its finance units, provides the necessary 
operational support for review, validation of budgets, bank transfers, and technical assistance to National Societies on 
procedures for justification of expenditures, including the review and validation of invoices. VNRC has been supported 
for many years by the IFRC and is accustomed to these financial procedures.  
 
The IFRC finance and administration team in Hanoi and support service coordinator of CCST/Bangkok will provide the 
any required technical support in line with IFRC guidelines. 

http://www.ifrc.org/Global/Documents/Secretariat/201412/IFRC%20Strategic%20Framework%20on%20Gender%20and%20Diversity%20Issues-English.pdf
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C. DETAILED OPERATIONAL PLAN 

 

Water, sanitation and hygiene promotion 

 

Needs analysis: There was a shortage of safe water days following the floods. To respond to the pressing WASH needs, VNRC released water purification 

tablets (Aquatabs) and ceramic filters from its pre-positioned stocks for immediate distribution. In all, 3,450 families (15,525 people: 7,995 male and 7,530 female) 
in 12 districts in Ha Tinh, 6 districts in Quang Binh and 3 districts in Quang Tri received water purification tablets and 200 families received ceramic water filters. 
Orientation on the use and maintenance of ceramic filters was undertaken alongside distributions. 
 
Given the current practice of community members to use water from wells and bore holes, plus the lack of water storage capacity, this operation will provide 1,000 
families with 1,500-litre water containers to enhance household water storage capacity.  
 
There is also the need to sensitize affected people on the prevention of water and vector borne diseases, with a focus on mosquito-borne diseases. Prior to the 
floods, a comic on mosquito-borne diseases – including zika, dengue and chikungunya – had been produced and translated in several languages including 
Vietnamese. The children-friendly tool has key messages such as clean up, cover up and keep it up, and is being utilized in this operation.  
 

Population to be assisted: 3,650 families (3,450 families received water purification tablets and 200 families received ceramic water filters during the relief 

phase; 1,000 of these families will be provided with 1,500-litre water containers in the recovery phase). 13,500 people will be reached with hygiene promotion.  
 
 

Outcome 1: Reduction in risk of water and vector borne diseases in target communities  

Output 1.1: Improved access to and use of safe water by the target population 

Activities planned                                                                                                                                                                            Month  1 2 3 4 5 6 7 8 9 

1.1.1 Organize beneficiary targeting refresher training for VNRC volunteers  x x     x x  

1.1.2 Carry out beneficiary targeting and selection   x x     x x  

1.1.3 Provide water purification tablets and orientation on their use to 3,450 families x x        

1.1.4 Provide 20-litre ceramic water filters and orientation on their use to 200 families (1 per family)  x x        

1.1.5 Procure and replenish water purification tablets and ceramic water filters       x x x  

1.1.6 Procure and transport 1,000 water storage containers to distribution sites       x x x  

1.1.7 Distribute water containers to 1,000 families (1 per family)       x x  

Output 1.3: Hygiene promotion undertaken to the target population 

Activities planned                                                                                                                                                                            Month  1 2 3 4 5 6 7 8 9 

1.3.1 Reproduce information, education and communication (IEC) materials with hygiene messages      x x   

1.3.2 Mobilize VNRC volunteers for hygiene promotion         x x x 

1.3.3 Conduct hygiene promotion activities for 13,500 people in target communities        x x x 
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Shelter and NFIs  

 

Needs analysis: Household items were swept away or damaged by floodwater while several houses were damaged. VNRC distributed household kits – which 

included blankets, pots, pans, plastic mugs, kettles, water buckets and water containers with lids – to 2,100 families. To address emergency shelter needs, the 
National Society provided shelter kits to 600 families. Under this revised plan, VNRC will replenish the quantities distributed. Procurement process is underway.  
 

Population to be assisted: 2,100 families (9,450 people: 4,866 males and 4,584 females) were provided with household kits and 600 families (2,689 people: 

1,384 males and 1,305 females) with shelter kits.  
 

Outcome 2: The immediate shelter and settlement needs of the target population are met   

Output 2.1: Essential household items are provided to the target population 

Activities planned                                                                                                                                                                              Month  1 2 3 4 5 6 7 8 9 

2.1.1 Distribute household kits to 2,100 families x x        

2.1.2 Procure and replenish 2,100 household kits         x x x  

Output 2.2: Emergency shelter assistance is provided to the target population 

Activities planned                                                                                                                                                                              Month  1 2 3 4 5 6 7 8 9 

2.2.1 Distribute shelter kits to 600 families x x        

2.2.2 Procure and replenish 600 shelter kits      x x x  

 

Disaster risk reduction 

 

Needs analysis: Considering impact of the floods on schooling activities, the operation seeks to equip students and staff in target schools with information, 

skills and knowledge on disaster risk management (DRM), including how to identify risks, prepare and respond to disasters. Three schools located in hazard-prone 
areas and with limited capacity to respond will be supported in this regard. Activities will include facilitating the formation of school disaster management boards 
(comprising of teachers and students) and guiding school disaster management boards on identification, mitigation and reduction of disaster risks. The disaster 
management boards will then lead in assessing risk, planning and implementing disaster risk management measures in their respective schools.  
 

Population to be assisted: Three schools in Quang Tri province, with at least 210 students to be directly assisted (with 800 students to benefit indirectly).  

 

Outcome 3: Communities’ resilience to disasters is strengthened 

Output 3.1: Knowledge and skills to assess risk, plan and implement disaster risk management measures in target schools are improved  

Activities planned                                                                                                                                                                              Month  1 2 3 4 5 6 7 8 9 

3.1.1 Carry out assessment to identify target schools      x x   

3.1.2 Facilitate the establishment of school disaster management boards        x x  

3.1.3 Provide training to disaster management boards in the target schools        x x x 

3.1.4 Train members of school disaster management boards on the identification, mitigation and reduction of disaster risk        x x x 
3.1.5 Guide the boards to undertake risk assessment, plan and implement disaster risk management measures in their schools         x x x 
3.1.6 Support the boards to develop disaster risk management plans for their schools        x x x 
3.1.7 Support the schools to disseminate their DRM plans to parent associations, local authorities and the department of education        x x x 
3.1.8 Organize drills in the target schools to test their disaster risk management plans       x x x 
3.1.9 Support the schools to undertake small-scale mitigation measures         x x 
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Food security and livelihoods (resourced via Operational Plan 2017 for Bangkok CCST)   

   

Needs analysis: A joint assessment, led by DMWG, carried out in the province of Binh Dinh in December 2016, noted that most of affected households lost 

their cattle and crops, with the floods also delaying sowing. This situation means that people are highly likely to face food insecurity between March and May 2017, 
with conditions for increased debts, particularly among the poor. The assessment recommended provision of cash transfers to address immediate and recovery 
needs of people affected in the districts of Tay Son and Tuy Phuoc.  
 
IFRC will – under the Operational Plan 2017 – provide multipurpose cash grants for meeting immediate needs (including food needs) and re-establishing income 
streams in the medium term as well as conditional cash for restoring livelihoods, including purchasing livestock and obtaining inputs (such as seeds) for planting.  
 
VNRC field staff and volunteers will coordinated with the local authorities, the department of agriculture and rural development and community leaders in the 
targeted districts in the selection of target households to enhance transparency of the process. 
 
The National Society’s staff and volunteers will undergo training to improve their knowledge of planning and implementation of cash transfer programming, 
assessments – including of markets – targeting of beneficiaries, and providing support to agricultural production. 
 

Population to be assisted: 1,040 households will be provided with multipurpose cash grants and 120 households will be provided with support to re-establish 

livelihoods – making a total of 1,160 households (4,872 people) – in Tay Son and Tuy Phuoc districts of Binh Dinh Province.  
 

Outcome 4: Economic security of the affected households is restored  

Output 4.1: Multipurpose cash transfers are provided to the target population 

Activities planned                                                                                                                                                                              Month  1 2 3 4 5 6 7 8 9 

4.1.1 Organize awareness/information sessions for local authorities and target population on the planned cash transfers        x x   

4.1.2 Develop a strategy for selecting target households and registering them to receive multipurpose cash grants       x x   

4.1.3 Establish the method of delivering multipurpose cash grants to selected households       x x   

4.1.4 Train VNRC personnel on assessments, household selection, disbursing, monitoring and reporting        x x   

4.1.5 Select and register 1,040 households to receive multipurpose cash grants       x x   

4.1.6 Disburse multipurpose cash grants to the selected 1,040 households      x x   

4.1.7 Undertake post-distribution monitoring and surveys       x x x  

Output 4.2: Affected communities have restored livelihoods after receiving inputs for resuming income generating activities  

Activities planned                                                                                                                                                                              Month  1 2 3 4 5 6 7 8 9 

4.2.1 Undertake a rapid assessment of markets in the affected province           

4.2.2 Organize awareness/information sessions for local authorities and target population on the planned assistance         x    

4.2.3 Develop a strategy for selecting target households and register them to receive livelihood assistance          

4.2.4 Identify suppliers with capacity to provide livelihood inputs to target households and agree on payment mechanisms        x x   

4.2.5 Train VNRC personnel on assessment of markets, household selection, post-assistance monitoring and reporting         x   

4.2.6 Select and register 120 households to receive assistance for restoring livelihoods        x   

4.2.7 Validate lists of selected households and communicate them to the affected population for transparency        x x  

4.2.8 Make payments to suppliers who provide the selected 120 households with inputs for restoring livelihoods         x x x 

4.2.9 Undertake post-assistance monitoring and surveys        x x x 
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Quality programming  

 
Needs analysis: VNRC needed to deploy PDRT to undertake assessments with the view of determining the specific needs of affected people. The assessments 
informed the relief response.  
 
Recognizing that affected people are not passive recipients of assistance but at the core of the operation, the operation needs to ensure adequate measures for 
community engagement. VNRC will enact measures that will enable affected communities to access information on the nature and scope of services provided by 
under this operation, along with processes that will enable community participation and feedback. VNRC will ensure that its staff and volunteers are clearly 
identifiable by providing them with visibility materials, such as t-shirts, so that community members can approach them with queries, feedback and/or complaints.   
 
There is a need to ensure that implementation is informed by continuous monitoring and where necessary adjustments made; as they are being made through this 
revised plan. It is also important to gauge the level of satisfaction among people reached, such as via post-assistance surveys. Monitoring by VNRC will supported 
by the IFRC team in Vietnam and Bangkok CCST. Two RDRT members (one specialized in procurement and the other in relief) were deployed to support the 
operation between November 2016 and January 2017. 
 
At the end of operation, a lesson learned workshop will be held to review best practices and lessons garnered over the course of the implementation.  
 

Outcome 5: Continuous assessments, analysis and community feedback are used to inform the design and implementation of the operation 

Output 5.1: Additional assistance is considered where appropriate and incorporated into the plan 

Activities planned                                                                                                                                                                              Month  1 2 3 4 5 6 7 8 9 

5.1.1 Deploy PDRT to carry out needs assessment in affected provinces  x         

5.1.2 Ensure adjustment to initial plan are informed by continuous analysis of needs and community feedback x x x x x x x x  

5.1.3 Deploy two members of the Regional Disaster Response Team   x x       

Output 5.2: Mechanisms are in place to facilitate two-way communication with and ensure accountability to disaster-affected people 

Activities planned                                                                                                                                                                              Month  1 2 3 4 5 6 7 8 9 

5.2.1 Provide information on the scope of operation and targeting criteria to affected people to ensure transparency x x x x x x x x  

5.2.2 Establish a two-way communications channel through which affected people can deliver feedback or report any complaints x x x x x x x x x 

5.2.3 Respond to feedback/complaints received as and when required x x x x x x x x x 

5.2.4 Engage with the media to profile the VNRC response   x x   x   x x 

5.2.5 Provide VNRC staff and volunteers with t-shirts to ensure that they are clearly identifiable x x x x x x x x x 

Output 5.3: Management and delivery of the operation is informed by an appropriate monitoring and evaluation system 

Activities planned                                                                                                                                                                              Month  1 2 3 4 5 6 7 8 9 

5.3.1 Develop and utilize an appropriate system for monitoring of the operation x x x x x x x x x 

5.3.2 Conduct a ‘lessons learned’ workshop        x x 
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Budget 

 

REVISED EMERGENCY APPEAL 16/05/2017 
MDRVN014 Vietnam: Floods 

    

 
  

Appeal Budget CHF 
Budget Group 

 
    

Shelter - Relief   35,455 
Clothing & Textiles 28,636 
Water, Sanitation & Hygiene 118,500 
Utensils & Tools 42,955 

Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 225,545 

 
    

Storage, Warehousing 5,000 
Distribution & Monitoring 2,364 
Transport & Vehicle Costs 444 
Logistics Services 2,891 

Total LOGISTICS, TRANSPORT AND STORAGE 10,698 

 
    

International Staff 17,000 
National Staff   614 
National Society Staff 13,042 

Total PERSONNEL  30,655 

 
    

Professional Fees 388 

Total CONSULTANTS & PROFESSIONAL FEES 388 

 
    

Workshops & Training 14,364 

Total WORKSHOP & TRAINING 14,364 

 
    

Travel   18,133 
Information & Public Relations 7,183 
Communications 2,793 
Financial Charges 288 
Shared Office and Services Costs 5,626 

Total GENERAL EXPENDITURES 34,024 

 
    

Programme and Services Support Recovery   20,519 

Total INDIRECT COSTS 20,519 

 
    

TOTAL BUDGET 336,193 

 
    

Available Resources   
Multilateral Contributions 152,371 

TOTAL AVAILABLE RESOURCES 152,371 

 
    

NET EMERGENCY APPEAL NEEDS 183,822 
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ANNEX 1: ASSUMPTIONS AND RISKS TABLE TEMPLATE 

 

 
 

ASSUMPTIONS & RISKS 
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• Emergency 
Appeal 

• Emergency 
Appeal Plan of 
Action (EPoA) 
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Contact information 

For further information related to this operation please contact: 
 
Viet Nam Red Cross Society:    

• Tran Thi Hong An, vice president, email: tranan71@yahoo.com.vn  

• Dr. Tran Quoc Hung, director of disaster management; phone: +84 92 259 1011 
 
IFRC Country Cluster Support Team, Bangkok:   

• Marwan Jilani, Head of CCST; phone: +662 661 820; email: marwan.jilani@ifrc.org  

• Hung Ha Nguyen, disaster risk management delegate; phone: +66 2661 8201;  
email: hungha.nguyen@ifrc.org  
 

Asia Pacific Regional Office, Kuala Lumpur:  

• Martin Faller, deputy regional director; email: martin.faller@ifrc.org  

• Nelson Castano, head of disaster and crisis; email: nelson.castano@ifrc.org  

• Necephor Mghendi, operations coordinator; mobile: +60 12 224 6796 
email: necephor.mghendi@ifrc.org  

• Patrick Fuller, communications manager; mobile: +60 12 230 8451 
email: patrick.fuller@ifrc.org   

 
For queries on resource mobilization and pledges: 

• Diana Ongiti, relationship manager, emergencies; email: diana.ongiti@ifrc.org  

• Please send all pledges for funding to zonerm.asiapacific@ifrc.org   
 

For logistics and supply chain management queries: 

• Riku Assamaki, regional logistics coordinator; email: riku.assamaki@ifrc.org   
 
For planning, monitoring, evaluation and reporting (PMER) queries:   

• Clarence Sim, PMER Coordinator, clarence.sim@ifrc.org   
 
IFRC Geneva:  

• Cristina Estrada, response and recovery lead; phone: +412 2730 4260;  
email: cristina.estrada@ifrc.org  

• Susil Perera, senior officer, response and recovery; email: susil.perera@ifrc.org     

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The 

IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 
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