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Red Cross Red Crescent Movement partners actively involved in the operation:

Since 2014, IFRC, ICRC and the Swiss Red Cross have been the major supporters of the Belarus Red Cross (BRC)
in addressing the acute humanitarian needs of the displaced population arriving in Belarus from Ukraine. A total of
ten donors, including seven Partner National Societies and DG ECHO, have contributed to the appeal in the value
of CHF 624,147. The following Movement partners supported this operation through the emergency appeal: Austrian
Red Cross, Canadian Red Cross (from the Canadian Government), Icelandic Red Cross, Japanese Red Cross, Red
Crescent Society of Azerbaijan, Red Cross of Monaco, Spanish Red Cross, Swiss Red Cross (from the Swiss
Solidarity foundation). In addition, ICRC and Danish Red Cross have supported the operation bilaterally.

Other partner organisations actively involved in the operation:

Belarus state authorities including the Department of Citizenship and Migration; Labour, Employment and Social
Protection Committees; Ministry of Health; Ministry of Education; local authorities. Assistance has been also provided
in Belarus to the displaced population from Ukraine by UNHCR, IOM, and the Orthodox Church of Belarus.

A. Situation analysis
Summary of the situation

The armed conflict in the south-eastern parts of Ukraine — in Donetsk and Luhansk regions — has triggered a massive
movement of civilians in search of refuge and security to other parts of Ukraine and beyond, including into neighbouring
Belarus and the Russian Federation. According to the President of the Republic of Belarus, Alexander Lukashenko,
160,000 forced migrants from the south-eastern regions of Ukraine affected by the armed conflict have arrived in Belarus
since June 2014. According to deputy head of department of citizenship and migration of the Ministry of the Interior
(Mol) of the Republic of Belarus, around 60,000 Ukrainian migrants remain in the country — others have either returned
home or moved to other countries, such as the Russian Federation or EU member states.

According to Mol, in November 2015, 2,450 persons applied for refugee status and subsidiary protection®. Three of
them received refugee status, and subsidiary protection was provided to 1,933 Ukrainians. Many displaced people from
eastern Ukraine who fled to safer areas in Belarus are traumatised, and many are struggling to settle and integrate.
Despite the welcoming attitude and generosity shown by most local people, some negative attitudes are being observed
among host communities. These attitudes are rooted in the perception that displaced people receive more favourable
treatment and conditions than the host population — migrants from Ukraine are perceived as competitors for employment,

1 A form of protection granted to people applying for asylum who do not qualify as refugees. According to a BELTA news report from May 2016,
“The Belarusian Interior Ministry will continue providing subsidiary protection to Ukrainians coming from the conflict zone, Sergei Kasinsky, the head
of the division for refugees and asylum of the citizenship and migration department of the Belarusian Interior Ministry, said on 6 May at a press
conference held to mark the World Red Cross and Red Crescent Day. [...] ‘Subsidiary protection is granted for one year and may be extended if the
situation [in the country that the refugee came from] has not improved. Today we believe that the situation has not changed and has not improved
enough for us to stop providing subsidiary protection to these people,” Sergei Kasinsky explained.”
http://eng.belta.by/society/view/belarus-to-continue-granting-subsidiary-protection-to-ukrainians-fleeing-conflict-91141-2016



http://glidenumber.net/glide/public/search/details.jsp?glide=20305&record=2&last=9
http://eng.belta.by/society/view/belarus-to-continue-granting-subsidiary-protection-to-ukrainians-fleeing-conflict-91141-2016

accommodation, services, benefits and humanitarian assistance. Existing stigma affects the displaced people's ability
to earn a living and integrate into the community. While there are some opportunities in the employment market in
Belarus and in the area of integration (including housing, access to social welfare and health care), meaningful
integration support and humanitarian aid networks are virtually non-existent, therefore the most vulnerable displaced
people from Ukraine are struggling to get access to assistance. For some most vulnerable groups (such as mothers
with young children, pregnant women, people with disabilities and older people), it is especially difficult and at times
impossible to find employment and/or acquire new skills or professions. These vulnerable people require urgent
assistance in meeting their essential daily needs.

Since 2016, the number of migrants entering Belarus has decreased; however, a lot of migrants who had arrived earlier
remained in the country, including people with continually unmet needs. According to the assessment of BRC, there are
around 2,000 families with severe vulnerabilities, whose members require continuous support. This group of migrants
includes single-parent families, older people, families with :
several children, people with disabilities, pregnant women
and mothers with small children. As time goes by, these
families’ ongoing needs remain unresolved. In Belarus, only
holders of permanent resident permits are entitled to
financial assistance from the state, while forced migrants
with temporary registration have to rely on their own
resources. Emergency medical care for displaced people in
Belarus is free under a presidential decree; non-emergency
medical treatment and medicines are, however, not
provided by the state, thus displaced people have to cover
such costs themselves. This poses a serious problem to
displaced people with chronic health issues, especially
people with diabetes, cardiac dysfunctions, cancer, surgery
needs, obstetric aid needs, rehabilitation and prosthetics, as
they tend not to have the necessary financial resources. The
absence of timely support to address this issue and provide B : /
medical treatment has resulted in preventable 28 deaths A family with three small children in Mogilev region receiving
between 2014 and the start of BRC'’s assistance. According vouchers. Photo: IFRC

to BRC’s assessment, there are currently some 5,000

people with severe health conditions and vulnerabilities, requiring continuous, vital support. They mainly arrived prior to
2016, and have been in Belarus ever since, with their needs going unmet. They include single-parent families, older
people, families with several children, people with disabilities, pregnant women and nursing mothers.

In the reporting period, the BRC’s emergency assistance operation for the displaced people has provided lifeline for
2,157 Ukrainian families. Long-term support programmes are being discussed now, to meet the ongoing needs of at
least 5,000 people from Ukraine, who have been carefully selected by BRC based on criteria established in coordination
with IFRC and ICRC. The medical needs are reported as not fully covered, while BRC takes care of life-threatening
cases only. The needs are not so high in Minsk but are becoming more pressing in Gomel and Mogilev regions. These
needs will be partially covered from ECHO funds. In addition, UNHCR is slated to launch a new action on support to
vulnerable displaced Ukrainians in Belarus. The project will provide organisation of consultative centres for migrants
and training for local authorities dealing with the displaced people. Another action will be launched by the European
Commission within the Annual Action Programme 2016 in favour of the Republic of Belarus. The action will include a
component to address the phenomenon of increased irregular migration flows through Belarus originating from the
conflict in Ukraine.

Summary of response

Overview of Host National Society

BRC has a clearly defined mandate and scope of activities, as well as substantial experience in handling multilaterally
supported humanitarian activities and social services to address the needs of the most vulnerable. Present in all
regions of the country, BRC is the biggest humanitarian organisation in Belarus, which plays an important role in
communities. It consists of eight regional organisations (including those for Minsk City and the national railway
company), 160 district/town branches and more than 8,000 primary units (grassroots organisations). With a total of
360 paid staff and 22,000 volunteers, BRC has been well prepared to effectively run this relief operation for displaced
people from Ukraine.

As an auxiliary to the public authorities in the humanitarian field, the National Society provides high-quality services
within its core Red Cross mandate, and plays an essential role in advocating humanitarian needs of the vulnerable
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people and the communities. BRC programmes specifically focus on marginalised groups to reduce existing
discrimination and exclusion. As an example, integration assistance to refugees, victims of trafficking and ex-offenders
is ensured by BRC through referrals for health examinations, medical, legal and psychological treatment, counselling
and assistance in vocational training. The hot line “201”, operated by BRC volunteers on weekdays from 19:00 to
21:00, receives calls from Ukrainian citizens in need of advice or emergency assistance. Trained Red Cross volunteers
ensure counselling, support and referrals as needed.

Since the arrival of the first groups of forced migrants from Ukraine in June 2014, BRC has been responding to the
needs of the most vulnerable displaced people through its emergency cash fund, and by distributing household items
from its disaster preparedness stocks. The distribution of essential food and non-food items has been effected through
the well-established voucher distribution system. In addition to one-off humanitarian assistance, BRC has provided
referral, counselling and psychological support services, temporary accommodation, and subsidies for travel and
medication.

Overview of Red Cross Red Crescent Movement in country

IFRC, ICRC, Swiss Red Cross and Danish Red Cross have continued to assess the most acute humanitarian needs
of the displaced people from Ukraine arriving in Belarus to seek safety. Within the Red Cross Red Crescent Movement,
close coordination is maintained with ICRC on different levels in countries affected by the Ukrainian crisis. The IFRC
Country Office in Belarus keeps contact with the ICRC Delegate and Swiss Red Cross Country Coordinator in Belarus,
the IFRC Representatives in Ukraine cooperate with the ICRC Delegations in Kyiv and other cities in Ukraine, while
the IFRC Regional Office for Europe coordinates with the ICRC Regional Office in Moscow. Movement partners have
provided technical advice to BRC for the establishment of a voucher-based humanitarian aid distribution system,
psychosocial support training, and improvement of the monitoring and reporting systems. ICRC supported BRC in
developing a database for the electronic registration of beneficiaries, considering the number of family members and
their financial situation.

Coordination across the Red Cross Red Crescent Movement and with other partners is ensured by BRC with the
support of the IFRC Regional Office for Europe and the IFRC Country Office in Minsk. Movement partners and other
stakeholders cooperate closely on the provision of assistance to the displaced people from Ukraine. Through regular
online communication and face-to-face meetings, the partners have sought opportunities to jointly provide adequate
support to the displaced people.

After the Emergency Appeal is finished, IFRC is still looking for opportunities to support the displaced people in Belarus.
DG ECHO funded project “Responding to the most acute humanitarian needs of Ukrainian refugees and displaced
persons”will be implemented by BRC and IFRC until the end of April 2018 to continue support of the displaced families
in need. The long-term support to the Ukrainian migrants in Belarus will be assured in and after 2018: 5,000 migrants
were included as a target group in the 2018 IFRC Operational Plan for Russia, Belarus and Moldova. Long-term needs
assessment will be conducted, to develop a plan for the further integration of Ukrainian migrants.

Overview of non-RCRC actors in country

IFRC, BRC and other humanitarian actors cooperate closely on the provision of assistance to the displaced people
from Ukraine. Together with UNHCR, IOM and other partners, Movement partners jointly look for opportunities to
provide adequate support to the displaced people, taking into account the challenges they face. The key role of BRC
in providing assistance to the forced migrants from Ukraine is recognised by all key actors, including UNHCR, IOM
and the Department of Citizenship and Migration. UNHCR can cover only those Ukrainians who received the “refugee”
or “subsidiary protection” status. These people are referred to BRC branches within the country, and are able to receive
financial UNHCR support there. IOM provides legal consultations to displaced persons, and has also assisted in
several cases of voluntary return. Religious organisations are also supporting the Ukrainians throughout the country,
providing second-hand clothes, shoes, and food and hygiene items. There are small local NGOs in all the regional
centres of Belarus, which provide their help as well (e.g. NGO “Consultation service for refugees” provides legal support
and referral, NGOs “Young Christian women’s association” and “Businesswomen’s club” provide support including
psychological assistance, especially to women affected by violence.)

BRC continues collecting and sharing data on the situation and evolving needs, assisting the displaced people and
seeking additional donor support to meet emergency needs of the displaced. BRC headquarters and branches are in
close contact with the relevant state and non-state actors, who are providing the National Society with hands-on
information on the evolving situation. Regular operational contacts are maintained by the National Society with the
Department of Citizenship and Migration, the Labour, Employment and Social Protection Committees, the Education
and Health Departments, and local authorities. This ensures good information sharing, including live information on
the evolving situation, complementarity of actions and reduced risks of overlap in service provision.



The attitude of the Belarusian government towards the displaced people is generally positive. However, certain legal
and financial barriers existed throughout the project implementation period. The government is helping, within its limits,
with registration, employment, housing, medical and social assistance. The Ministry of Labour and Social Protection
of Belarus and the respective Committees of Labour, Employment and Social Protection of the regional and city
administrations are consulting and assisting the citizens of Ukraine in Belarus on the issues of employment and social
benefits. The ministry created a database on its website containing vacancies available to foreign citizens, including
those jobs where housing is provided.2 The Ministry of Health is providing emergency medical care to the citizens of
Ukraine free of charge, as well as medical check-ups and health certificates required for employment. The provision
of vital medicines for the displaced with chronic diseases (e.g. insulin) remains a critical issue, and BRC is trying to
address it on an individual basis, with the support of the Ministry of Health and local authorities.

Needs analysis, beneficiary selection and scenario planning

Since June 2014, an estimated 160,000 people have arrived in Belarus, fleeing the armed conflict in southern and
eastern Ukraine. BRC has been monitoring the evolving situation of new arrivals and the existing displaced population,
and continues to assess the needs by carrying out beneficiary surveys, advocating for their needs, and adjusting to
gaps in support. In total, at least 12,450 displaced people have applied for assistance from BRC. The caseload largely
consists of the elderly, disabled, pregnant women, and mothers with small children with no social benefits or income.
About 7,300 people received direct support (vouchers) within the Emergency Appeal; other people received support
from BRC bilateral programmes with other donors (e.g. ICRC), from BRC’s own funds; or were provided with
informational support and were able to find employment and/or accommodation.

According to BRC’s assessment, the following vulnerable target groups were identified as being the most affected by
population displacement:
e single-parent families arriving in Belarus without males with working ability;
families with many children (at least three minors);
pregnant women;
elderly pensioners;
disabled people.

The field assessments revealed the following critical needs of these population
groups: emergency food distributions and emergency hygiene kits to meet the
needs of newly arriving displaced people; distribution of basic household items
such as blankets, kitchen sets, bed linen; winter clothing and footwear; housing;
employment; restoring family links; emergency cash, e.g. for transportation
costs or medication; psychosocial support.

Part of these needs were met by the overall plan of action developed by BRC
and financially supported by IFRC’s DREF allocation, ICRC, Swiss Red Cross,
Icelandic Red Cross and Danish Red Cross.

Throughout the operation, BRC and the IFRC Secretariat gauged the situation
continuously in order to mobilise additional means of assistance if needed, both
in the country and internationally. Additional assistance was sought from the
population in terms of cash, clothing and household items, and from the
A single mother from Minsk region corporate sector in terms of cash and in-kind assistance.

exchanging vouchers for products.

Photo: BRC The Emergency Appeal operation provided vital assistance to address pressing
~vulnerabilities, based on criteria defined by BRC and IFRC. Cash assistance,
specifically through the distribution of prepaid debit cards, has been identified as the most efficient and effective means
of ensuring that the basic needs of the target groups in terms of food, hygiene items and medicines would be met. The
intervention was based on the findings and recommendations of a Beneficiary Satisfaction Survey and Lessons
Learned Workshop that were conducted under the DREF operation “Belarus: Population Movement”, as well as an
ICRC Economic Security assessment, Swiss Red Cross monitoring and operational reports, and detailed assessments
undertaken by BRC branches. Cash- and voucher-based interventions were found to be feasible within the Belarusian
context. In addition to the cash transfer activities, this Emergency Appeal supported the BRC telephone hot line “201”,
which is used to register complaints and inquiries from the target beneficiaries related to the assistance provided, with
clear instructions for the staff and volunteers on how to handle these inquiries.

2 Housing represents sharing a room in a flat; often with an entire family living in a single room.



B. Operational strategy and plan
Overall Objective

The overall objective of the Emergency Appeal operation was to provide life-saving assistance in Belarus to 2,400
families (some 10,000 beneficiaries) displaced from Ukraine who clearly meet the criteria of acute vulnerability defined
by BRC and IFRC. However, in the implementation process, the initial needs were reviewed, and only the families in
the most difficult situation received assistance. Those families who were initially included in the target groups and were
excluded later on were excluded because of improvements to their economic situation. The final number of the families
assisted is 2,157 (around 7,300 beneficiaries).

Operational support services

Human resources (HR)

The number of professional BRC staff members engaged in the action was 52, while some 250 volunteers were
mobilised to support the operation. Technical support, monitoring, reporting and adherence to standard IFRC
procedures and financial management have been ensured by the IFRC Country Office in Minsk, with the support of
the relevant structures of the IFRC Regional Office for Europe.

The main challenge has been that the staff and volunteers of distinct BRC branches have been working under strain
since the beginning of the operation in 2014. Assistance to displaced families, often related to dealing with those in
anxiety and despair, has been added to their daily functions. BRC has held training courses for its staff and volunteers
to strengthen their emotional resilience and stress-coping mechanisms, and to prevent burn-out.

Logistics and supply chain

Cash assistance, specifically through the distribution of pre-paid debit cards, was
initially identified for the action as the most efficient and effective means of ensuring
that the basic needs of the target groups in terms of food, hygiene items and
medicines would be met. However, in July 2015, after consultations with the
Humanitarian Aid Department, BRC was informed that financial support through
personal bank cards would not be supported as this modality would not ensure the
transparent use of funds and would not make proper reporting for the funds used by
beneficiaries easy, as there would be no guarantee that only the goods of utmost
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Therefore, it was decided to use the voucher mechanism already tested by BRC in
2014 in the operation supported by IFRC, ICRC and Swiss Red Cross. Belarus has
a number of supermarket chains, with shops of various sizes and profiles in each
region of Belarus. Three supermarket chains covering all six regions of the country
were selected in a tender. The operation has strictly followed all BRC and IFRC
logistics and procurement requirements. Local suppliers were assessed and
contracted in tendering procedures and selected from the existing local pool of
Belarusian supermarkets. BRC also continued the contractual relationships with
suppliers who have proven to be reliable in previous joint activities.
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A voucher note with a value of

200,000 Belarusian roubles
Photo: BRC

Communications

BRC showcased the work of its staff and volunteers in emergency response throughout the operation through written
and visual content in national media (both print and electronic) and through its own website and social media platforms.
The management of the National Society also regularly informed the relevant partners, authorities and the public on
the progress of the appeal activities. The IFRC Regional Office for Europe contributed to BRC’s outreach work through
its own communication channels, and through providing capacity-building support on digital skills and web
development.

In April 2016, BRC arranged a large photo exhibition accompanied by personal stories of displaced people from
Ukraine to raise public awareness and advocate for the rights of the displaced people. The initiative was entitled "The
Choice", and consisted of an exposition and booklet with a collection of photos and personal testimonies. The event
was widely covered by media and visited by the general public and relevant stakeholders, including UNHCR, IOM and
local authorities. Since its opening on 1 April 2016, the exposition has been travelling across Belarus.




Planning, monitoring, evaluation, & reporting (PMER)

In the course of the preparation for the operation, monitoring visits were carried out by the National Society to Grodno,
Brest, Vitebsk and Mogilev regions to assess the needs of the families who had arrived in Belarus since the beginning
of the conflict in Ukraine.

A Beneficiary Satisfaction Survey (BSS) targeting 240 people was carried out from 25 May to 15 June 2016, one month
after IFRC’s voucher distribution. The survey questions touched upon issues of relevance/appropriateness and
timeliness of the assistance provided, as well as information dissemination and visibility. The survey was carried out
by seven staff and ten volunteers, and targeted those who had received the assistance through the voucher mechanism
and payments for medical services and medications. Target beneficiaries from all six regions of Belarus were involved
in the survey.

According to the feedback received from beneficiaries, they had had the following needs immediately after their arrival
in Belarus: food (87.5 per cent), clothes (77.9 per cent), employment (76.7 per cent), medical services (65.8 per cent),
social allowances (60.8 percent), hygiene items (59.2 per cent), accommodation (55 per cent), medications (32.5 per
cent). All respondents mentioned fighting in Donetsk and Luhansk regions as the main reason for coming to Belarus.
Moreover, all the respondents underlined that their life and property were endangered in these regions of Ukraine. 17
per cent of respondents escaped for fear of being killed; 59 per cent of respondents had had their property damaged.
96.7 percent of respondents answered the question about their needs. The survey results have clearly shown that, for
most respondents, the need for food items and medical services remained critical.

When asked about priority needs not yet covered after beneficiaries
had received vouchers for food, 37 per cent of respondents
mentioned medical assistance; 11 per cent mentioned medications;
36 per cent food; 32 per cent social allowances; 30 per cent clothing;
24 percent housing; and 14 per cent employment.

All in all, 60 per cent of respondents reported that they were fully
satisfied with the assistance, 37.5 per cent were almost satisfied,
and only 2.5 per cent of the beneficiaries were not satisfied. The
survey yielded some conclusions and recommendations, including:
consider continuation of such assistance; divide vouchers into
notes with a value of less than 200,000 Belarusian roubles (approx.
CHF 10); consider changing the supplier of vouchers in Minsk
Staff member of Vitebsk regional branch distributing ~ region where the supermarkets were located far from beneficiaries’
vouchers and explaining how to use them. place of residence; consider simplifying the procedure of approval
Photo: BRC for receipt of medical assistance; inform medical institutions about
the health assistance programme implemented by the Red Cross;
provide legal advice and more information materials to the displaced people from Ukraine on rights and entitlements,
and relevant assistance programmes; include psychosocial support component in such operations and counselling by
volunteers via telephone or internet; ensure regular replenishment of BRC stocks to be able to provide assistance in
case of emergency.

e

Throughout the implementation period, BRC carried out regular monitoring visits to all regions to assess the existing
needs of displaced Ukrainian families, as well as the implementation of activities. The BRC senior management and
project team also conducted regular implementation and overall progress monitoring. The IFRC Country Office in Minsk
provided BRC with technical support in implementation, monitoring, reporting and adherence to standard IFRC
procedures and formats. The Country Office also provided regular operation updates to the Disaster Management Unit
of the IFRC Regional Office for Europe. Among others, the reporting documentation of BRC’s helpline “201” proved to
be a useful monitoring tool.

An evaluation complete with a lessons-learned workshop was conducted at the end of the operation to discuss the
challenges and achievements of the operation, and to find ways to secure additional funding support and carry out the
long-term support of the displaced people from Ukraine in need of assistance with integration into Belarusian society.
(Please refer to Annex to see the report.) BRC was interested in discussing the lessons learned and gathering all
Movement and external partners together to develop a plan on further support of the displaced people. ICRC, Danish
and Swiss RC, UNHCR, Mol and the Department on Humanitarian Affairs were invited to the workshop as partners,
where a plan on further support to the displaced people was developed as a joint effort.

Support to displaced people has been included in the 2018 IFRC Operational Plan for Russia, Belarus and Moldova.



Information technologies (IT)
IT and telecommunications equipment (such as computers and printers) was provided by BRC. In this operation, BRC
has also increased the capacity of its hot line “201”, established in 2014 and managed by 15 volunteers.

The hot line “201” capacity was strengthened with two additional soundproofed working cabins and comfortable chairs
for operators. The hot line can process ten calls at the same time (four calls can be taken, and six calls can be
recorded and called back later).

Administration and Finance

The operation relied on the existing management, financial and administration systems in BRC. The financial staff of
the IFRC Country Office in Minsk provides all required technical support, and ensures that the use of the available
financial resources is in line with standard IFRC procedures.

C. DETAILED OPERATIONAL PLAN

Food security, Nutrition, and Livelihoods

Outputs

Output 1.1 The nutritional and health needs of 2,400 displaced families from
Ukraine are met through the distribution of vouchers for food and household

Outcome 1 Emergency assistance
is provided to 2,400 families of
displaced people from Ukraine

items and direct payments to medical service providers and vendors.

Is implementation on
_Activites time?
Yes (x) No (x) Comments

Rapid assessment of the beneficiaries’ needs and lists in
oo . . X Completed
close coordination with local authorities
Contracting a local supplier for the provision of emergency X
) . Completed
food and hygiene items through vouchers
Distribution of vouchers X Completed
Purc.has_e of medical services (treatment and surgery) and Completed
medications
Introdgctory wqushop on V\_/qu_|_ng with voucher mechanism, X Completed
reporting, monitoring and visibility
BSS interviewers briefing meeting X Completed
Beneficiary Satisfaction Survey X Completed
BSS interviewers debriefing meeting X Completed
2,400 target families are benefiting from the use of vouchers, 3
) . D X Completed
medical services and medications
o . Continuously
Monitoring and reporting X performed
Final evaluation X Completed
Lessons Learned Workshop X Completed

Progress towards outcomes

Cash assistance has been provided to the targeted beneficiaries in the form of (conditional) vouchers of a specific
provider, to be able to cover their basic needs related to hygiene and food; while needs of the affected people related
to medicine and health care were covered through direct payment to the service providers and vendors. The number
of vouchers distributed to a family depended on the size of the family — with bigger families receiving more (see details
below).

Within the IFRC emergency appeal operation, it was foreseen that each family would benefit from at least four rounds
of voucher distributions from BRC. A total of 2,157 families/households (around 7,300 individuals) received 12,520

3 In the implementation process, the initial needs were reviewed, and only the 2,157 families in the most difficult situation received assistance. For
further details, please see “Overall objective” above and “Progress towards outcomes” below.
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vouchers funded by ECHO through IFRC’s emergency appeal. Only the most vulnerable families were selected to
receive assistance and IFRC support.

The grant amount was set at CHF 50 per voucher. The number of vouchers per family/household was linked to the
number of family/household members: a family/household of 1-2 persons was entitled to 1 voucher; 3—4 persons: 2
vouchers; 5 persons and more: 3 vouchers. The targeted families received vouchers from BRC regional branches.
Where it was needed and possible, BRC arranged for transportation to support beneficiaries in reaching the branch
and the supplier’s shop, helping also in delivering food and non-food items home. An additional financial eligibility
filter was introduced to select the most vulnerable families and households. BRC branches reviewed the lists of
beneficiaries from previous distributions, as well as the newly arriving people applying for assistance. Only the families
with monthly income per person of BYN 160 (approx. CHF 80) were made eligible for receiving voucher assistance.

The geographical distribution of project beneficiaries is detailed in Figure 1 below. The highest number of beneficiaries
with ongoing needs resides in Gomel region, while Minsk region ranks second. This distribution repeats the general
pattern of location of the displaced Ukrainian citizens on the territory of Belarus, whose main migration route began
via and through the Gomel region (where most of them remained), and was later split between the routes to Minsk
and Mogilev.

Minsk City
3%

Vitebsk
Region
9%

Mogilev Region
19%

Figure 1. Beneficiaries assisted by region

The target beneficiaries for medical services and medications were selected through questionnaires completed by
those already registered with BRC as vulnerable in need of assistance, as well as upon direct application to BRC in
case of urgent health needs. Special commissions at BRC headquarters and at the regional level were in charge of
making decisions on each case upon presentation of supporting documents such as: beneficiaries' passport with
registration in Luhansk or Donetsk regions, registration in Belarus, medical prescriptions or extracts from medical
card, detailed written application proving vulnerability and the urgency of medical services. The commissions also
included doctors who advised on urgency of medical interventions and possible consequences if the service was not
provided. Furthermore, applicants’ economic situation was taken into consideration in order to make the final decision
on provision of assistance for purchase of medical services.

The programme supported by the emergency appeal helped 245 displaced people in need of surgery, chemotherapy
and other costly and vital medications. Prior to providing financial assistance for medical services, BRC tried
negotiating possibilities for cost reduction or free-of-charge service with medical institutions, and in three cases
(childbirth), these negotiations were successful. Purchase of medical services and medications was arranged through




direct agreements between BRC and service
providers/pharmacies, based on individual needs of target
beneficiaries, and upon presentation of medical
prescriptions. The majority of applications were treatments
of cancer cases (48 per cent of all applications). 26 per cent
of the applications were related to surgeries, including
removal of tumours and prosthetics. Access to medical
services related to childbirth has proven to be another
challenge for displaced Ukrainian families. In Belarus,
emergency obstetric aid in childbirth is provided free of
charge for citizens of Ukraine; however, planned
caesarean sections and care in hospital after childbirth
must be paid (14 per cent of applications). Often, BRC had
to remind hospital staff that emergency obstetric aid should
be provided for free to citizens of Ukraine. Seven per cent
of other applications included medical interventions in case of spinal fracture, hernia and adenoma. Five per cent of
applications included diabetes medications.

‘..»- v‘ '~': B, 5N
= 7

A family whose members received medical support within the
operation (Borisov city, Minsk region). Photo: IFRC

National Society capacity building

Outputs

Outcome 2 The capacity of the e
Belarus Red Cross to respond to Output 2.1 The National Society’s hot line “201” is upgraded to provide

the target beneficiaries and wide efficient communication and information to the vulnerable people and the wider
public enquiries is strengthened public.

Is implementation on
Activities time?
Yes (x) No (x) Comments

Srlijr?t%?rt for hot line IT capacity through the provision of LCD screen, X Completed
Procurement of basic furniture for hot line ‘201’ service X Completed
Printing information materials for hot line volunteer operators X Completed

Progress towards outcomes

The Emergency Appeal included measures to build the local capacities of BRC to ensure efficient communication and
provide information to the vulnerable and general public. The operation has been built up largely based on feedback
from beneficiaries provided to branches directly, via the telephone hot line “201” (established and managed by 15
volunteers), and through beneficiary satisfaction surveys.

The hot line "201" operated by BRC volunteers on weekdays from 19:00 to 21:00 continues to take calls from Ukrainian
citizens in need of advice or emergency assistance. From June 2015 to August 2017, hot line operators received a
total of 5,233 calls, while volunteers operating the Vkontakte page of the hot line processed more than 3,100 questions
and requests — including via timeline and private messaging. The number of calls has dropped since the voucher
operation ended in 2016. The hot line monitoring has shown that most callers were newcomers in need of up-to-date
information regarding registration, referrals, etc. Over 70 per cent of the questions were related to selection criteria,
rules of voucher use as well as suggestions for the improvement of the voucher programme. Another 28 per cent of
calls were related to medical issues and support. In order to keep the hot line operational, new volunteers were
continually recruited and trained (including training on PSS and human trafficking prevention). Around 2 per cent of all
calls were complaints, mainly related to the quality of services in the shops working with the vouchers, the quality of
goods in the shops, and access to the shops. Some complaints were related to the criteria of selection of the
beneficiaries to participate in the voucher distribution — the beneficiaries did not always understand the criteria
completely. There were no complaints related to the work of BRC staff.

In September 2016, a BSS was carried out by a trained BRC volunteer on the basis of the hot line "201" (for more

details please refer to the BSS report of September 2016 — annexed to this report). The survey carried out in September

2016 yielded the following recommendations:

1. Assistance through voucher mechanism is considered more convenient for most of beneficiaries than the
distribution of food and hygiene parcels. However, this mechanism can be improved by introducing new services,
such as:



https://vk.com/redcrossbyinfo

possibility to use a voucher many times;

issuing vouchers in districts, at beneficiaries’ place of residence;

providing transport or compensating transport expenses for the travel to/from a shopping centre;

arranging SMS notification for beneficiaries about new voucher distributions;

arranging the possibility of providing medical assistance through vouchers (rehabilitation for children, medical
certificates, drugs and medicines);

e better informing the target group about the aid provided.

2. To assess beneficiary satisfaction with medical services and supplies, it is recommended to carry out a separate
survey targeting only those who have received such support. This survey will help evaluate the quality of the
assistance provided and the outstanding needs in medical services.

By strengthening its hot line capacity, BRC aims to increase outreach to the target audience in terms of providing
information about services and available support, and strengthening the beneficiary communication component of the
action by ensuring a platform for feedback.

D. THE BUDGET

As per the financial report attached, this operation closed with a balance of CHF 32,969. IFRC seeks approval from its
donors to reallocate this balance to Belarus activities included in its 2018 Operational Plan for Russian Federation,
Belarus and Moldova, to support vulnerable people displaced from Ukraine. Partners/donors who have any questions
in regard to this balance are kindly requested to contact Katsiaryna Lialeka, IFRC Programme Coordinator for Belarus
(phone: +375 17 282 34 46; email: ekaterina.lialeka@ifrc.org) within 30 days of publication of this final report. Past this
date, the reallocation will be processed as indicated.

Contact information

For further information specifically related to this operation please contact:

Belarus Red Cross:

e Olga Mychko, Secretary General;
phone: +375 17 327 14 17; email: info@redcross.by

IFRC Country Office, Minsk:

o Katsiaryna Lialeka, Programme Coordinator;
phone: +375 17 282 34 46; email: ekaterina.lialeka@ifrc.org

IFRC Country Cluster Support Team, Moscow:

e KariIsomaa, Head of Country Cluster Support Team;
phone: + 7 499 126 15 66; email: kari.isomaa@ifrc.org

IFRC Regional Office for Europe:

e Ruben Romero, Disaster Management Coordinator;
phone: +36 1 888 4500; email: ruben.romero@ifrc.org

e Olga Dzhumaeva, Partnerships and Resource Development Coordinator;
phone: +36 1 888 4500; email: olga.dzhumaeva@ifrc.org

o Dorottya Patko, Planning, Monitoring, Evaluation and Reporting Manager;
phone: +36 1 888 4529; email: dorottya.patko@ifrc.org

IFRC Geneva:

e Susil Perera, Senior Officer Response and Recovery;
phone: +41 22 7304947; email: susil.perera@ifrc.org

A

Click here

1. Click here to see the final financial report

2. Click here to return to the title page
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How we work

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The IFRC’s
vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by National
Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the maintenance
and promotion of human dignity and peace in the world.

The IFRC's woik 18 yuided by Shsiegy 2020 which puls ferwand taee staleyic aims:

Selw% lil\{es: enanie healthy Promate Social inclusion
protedd livelihoods ity Tk and a culfure of
and stre 1. recovery ane SAFE livirg. non-violence ara peace.
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Selected Parameters

Reporting Timeframe  2015/6-2017/10 Programme MDRBY006

Budget Timeframe ~ 2015/6-2017/08 Budget APPROVED
Timeframe: 03 Jun 15 to 31 Aug 17 Split by funding source Y Project *
Appeal Launch Date: 03 Jun 15 Subsector: *
Final Report All figures are in Swiss Francs (CHF)
l. Funding
Raise (s;;mct(s:/:) (r: Strengthen R/ Heighten Joint working Deferred
humanitarian vulnerable G contribution influence and and TOTAL Income
standards to development  Support for accountability
people RCIRC work
A. Budget 742,931 742,931
B. Opening Balance
Income
Cash contributions
Austrian Red Cross 10,893 10,893
European Commission - DG ECHO 326,698 326,698
Icelandic Red Cross 15,000 15,000
Japanese Red Cross Society 24,500 24,500
Red Crescent Society of Azerbaijan 1,890 1,890
Red Cross of Monaco 10,610 10,610
Spanish Red Cross 21,760 21,760
Swiss Red Cross 38,007 38,007
Swiss Red Cross (from Swiss Solidarity (SwS)*) 150,118 150,118
The Canadiap Red Cross Society (from Canadian 24,672 24672
Government?*)
C1. Cash contributions 624,147 624,147
C. Total Income =SUM(C1..C4) 624,147 624,147
D. Total Funding=B +C 624,147 624,147
* Funding source data based on information provided by the donor
Il. Movement of Funds
Raise igm;?:’ (r: Strengthen R/ Heighten Joint working Deferred
humanitarian vulnerable G contribution influence and and TOTAL Income
standards to development  SuPport for accountability
people RC/RC work
B. Opening Balance
C. Income 624,147 624,147
E. Expenditure -591,178 -591,178
F. Closing Balance = (B + C + E) 32,969 32,969

Final Report

Prepared on 23/Nov/2017

..|. c International Federation of Red Cross and Red Crescent Societies
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Selected Parameters

Page 2 of 3

Reporting Timeframe  2015/6-2017/10 Programme MDRBY006

MDRBYO006 - Belarus - Population Movement Budget Timeframe ~ 2015/6-2017/08 Budget ~ APPROVED

Timeframe: 03 Jun 15 to 31 Aug 17 Split by funding source Y Project *

Appeal Launch Date: 03 Jun 15 Subsector: *

Final Report All figures are in Swiss Francs (CHF)
lll. Expenditure

Expenditure
Account Groups Budget Raise ig‘\%g?;? StrengthenRC/  Heighten Joint working Variance
humanitarian uinerable RC contribution ~ Influence and d TOTAL
standards to development  SUPPOTtTOrRC/ 4000 ntabiiity
people RC work
A B A-B

BUDGET (C) 742,931 742,931
Relief items, Construction, Supplies
Cash Disbursment 576,000 576,000
Total Relief items, Construction, Sup 576,000 576,000
Land, vehicles & equipment
Office & Household Equipment 4,000 4,000
Total Land, vehicles & equipment 4,000 4,000
Logistics, Transport & Storage
Transport & Vehicles Costs 3,500 3,500
Total Logistics, Transport & Storage 3,500 3,500
Personnel
National Staff 8,000 12,815 12,815 -4,815
National Society Staff 14,214 14,214
Volunteers 240 126 126 114
Total Personnel 22,454 12,941 12,941 9,513
Consultants & Professional Fees
Professional Fees 25,000 9,706 9,706 15,294
Total Consultants & Professional Fee 25,000 9,706 9,706 15,294
Workshops & Training
Workshops & Training 7,000 120 120 6,880
Total Workshops & Training 7,000 120 120 6,880
General Expenditure
Travel 16,160 7,420 7,420 8,740
Information & Public Relations 2,900 2,900
Office Costs 400 400
Communications 2,900 16 16 2,884
Financial Charges 17,280 350 350 16,930
Other General Expenses 2,880 2,880
Shared Office and Services Costs 13,827 10,734 10,734 3,093
Total General Expenditure 56,347 18,520 18,520 37,827
Contributions & Transfers
Cash Transfers National Societies 510,862 510,862 -510,862
Total Contributions & Transfers 510,862 510,862 -510,862
Indirect Costs
Programme & Services Support Recove 45,130 35,890 35,890 9,240
Total Indirect Costs 45,130 35,890 35,890 9,240
Pledge Specific Costs
Pledge Earmarking Fee 1,739 1,739 -1,739
Pledge Reporting Fees 3,500 1,400 1,400 2,100
Total Pledge Specific Costs 3,500 3,139 3,139 361
TOTAL EXPENDITURE (D) 742,931 591,178 591,178 151,753
VARIANCE (C - D) 151,753 151,753

Final Report

Prepared on 23/Nov/2017

..|. c International Federation of Red Cross and Red Crescent Societies
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Selected Parameters
Reporting Timeframe  2015/6-2017/10 Programme MDRBY006

MDRBYO006 - Belarus - Population Movement Budget Timeframe ~ 2015/6-2017/08 Budget ~ APPROVED
Split by funding source Y Project *

Disaster Response Financial Report

Timeframe: 03 Jun 15 to 31 Aug 17

*

Appeal Launch Date: 03 Jun 15 Subsector:
Final Report All figures are in Swiss Francs (CHF)
IV. Breakdown by subsector

Business Line / Sub-sector Budget Opening Income Funding Expenditure Closing Deferred

Balance Balance Income

BL3 - Strengthen RC/RC contribution to development
Migration 742,931 624,147 624,147 591,178 32,969
Subtotal BL3 742,931 624,147 624,147 591,178 32,969
GRAND TOTAL 742,931 624,147 624,147 591,178 32,969

Final Report Prepared on 23/Nov/2017  wjm {{ | Interational Federation of Red Cross and Red Crescent Societies
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Project Name:

Project Code:
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Narrative Report for 1st QTR
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NAORNETEOOE = OCTH BEneS ALATDON ShN =gl HEAOIA o
COUNNETE~MK [STH- 385 o Farrocorpin-135%) va asryct
e

MAGRIOEINg Vst 1o Brewt (per diem Tor & Shigitia, R
Skarmargstiks, © Payoviea rem Sroene on 21-

2% 09.2016 and A 5mgiyan, N.Medvedevs fram Gomel
on 212305701 5); manaring visit ro Virensk [per gem
tor loemmiheviaays. DSauhke K &adronshlk, T

K 520 05 101C and T.Matolyanets

N xaihpar and ¥ Vorobeva un 19-20.09.2016)

MW DR ATOD e TEE BHIR 1 B L BReTT (Cytasmse 11
22DSIELwnwis A M. Meangecks 0.8, Chamopawsa
PP catoy Amae Cpegsestron OO0 BOKK w 21-13.09.18
Cranse A B Messeatns m [ -Lotoyamvnn TomenecsoR
0 B K| mOwrtOpanrcpn & weyer g ¢ Burebicn

{Evrer = coTRyamvnEs Cesprvaprata HOHK 15
200916 Neveuesas WA, LWywko T B, AnaDow e
WML wawagees TA @ 194100918 « Meronaaen T.C
RawrapHT BopobsesaT.a |

ich] o




555 survey - travel and accomodation | Ouesms
JAESARIBEPE AN B GHuADes -
“r € DACA0Ln

BSS 1urvey - travel and atcomodation | Olisssa
VADRNATEODEOCT Bevegugnapon -

MR LEETRT

W o TORbT DB R B2 8 1 BORTT |NDGmIEARME B
rectirauye 11-22 08 16 Wetpus AN Nasrostas 0.
Cras 208N P¥ <00 fpViahb i TodanenImed OO 504K w
1220916 Cmonms A8 Mensenssa o N.-2oTpyouras
Fosse secniaf 0 SOKR], PERTOUMHIOBLA BrIWT B

1 Buralicn | TOCTHHALE COTDY,
Ceaperapnita BOKK 19-7009.16 - Meseueacsas i,
Wil 08, Akapo-ams LW dnmases TA w18
L0816 - Mot T.L, daanep H.N_ Bopodvesn

T.K ) Smaere BoteSon-Mancs (Maronsneu T.C, Kawnap

400,00 479,19 18,13 AL, SopoBessd TH |
total personnel / wroro pacxoaou Ha
nepcoHan 1580,00 1 580,00 0,00
WORKSHOPS & TRAININGS / paboune WORKSHOPS & TRAININGS / paGoune
BETREM M TREHNHT N UETREHM W TREHWHI AN
total workshop and training = - 0,00
GENERAL EXPENSES / o6uine pacxoast GENERAL EXPENSES / oBugme pacxogul
Srafionaty | HakuTosspy Statignery / Kamurousps Staticnery for M2 BRCS (printed ini paper, tile foider ang
L-akased taldet| / Nanutossow oas Canpetapaata BORK
[mepmand a0 sepThagea, Eymars 43, nanne-
100,00 118,02 -18,02 DETHITRETOP. RANKE-YIONIN]
Tramuation of 855 reags v to Erguan; printmg of
ficlary sstisfaction subvey. tansiation and peint / Beneticlary satisterion wtvey (8550 tramcaticn ang Erghivk and Bussian versian: [ercchared, / Nepenss
ETEODERHOETI SEABSnURADOS - NEwTE » PN/ CLrEN YACERETRORraROc T Seaed aumipon AN A0 CUBaR L ECENETIGOE R aCTa
FEQESCa METephaADE FUAETE 4 AEEERSL WATE el Nae SRUMADIN 8 EHTRRACA I B3R, NESETE
@A ACALE O LER R Rt CTETE 00 CURuRE
200000 1980.70 19.24 yoIn eTec e anoTe Gevedalnanos (Eoowonal
WINDHITY Bnd TRCOgrILOon ems for RC volunteers Viviblity and recogniior iems for AC volunteen Ted wWHEITIE1S WITN VISIDHUTY [ JEny el ww o108
[P ateeatte. NODLOPHEE BOATRIgpDe BOKY 80000 588,17 1,73 B fvamauesnocte, nocupeses sanosresos £ORK APITHOTO UBETE £ ADSTIHADMA.
commmunicatian servces (Veicam in March-August 2018}
Commsnicasion | Kommyspreagnn S83.00 £81.8¢ 2 g6 [ COMMUnIEaton | KomariHy saLMA J VERs - enaa (Besn o matiTan yer 2018
. —— - 2 o (Beanom mamanyerJ0i8).
total general expenses foBuwme pacxoaul 3 280,00 3 280,00 0.0
5 se G SO TRRAEY, - WS < W5 e o 1 15T TR s S T )
GRAND TOTAL / ot wror 165 760,00 165 760,00 0,00
CASH BALANCE / scvaron
CASH RECEIVED / noaysawo cpaners 165 760,00
CASH EXPENDITURES / newemmuir pacsoan 165 760,00

L BALANCE [ ocrarox

NS Budget Halder [ awoaais ouauts or D é@m& -,
vilfTie:

NS Finance Validation / yrermegeser ot

SOOI MneL s MO Y/ e

TFRC Budget Holder | emarens feaeets o1 M 5::.:, A l,,}'
o 1 y Lt

_ Fimance Validation [ vusomarses o gos

Fmrtia ME

CLE 4

s

(Leefe ol

Cate

4/

fame

Sigristure ¢
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FINAL Financial Statement

Bularus: Papulation movement

Project Name:

Project Code;

M Code:
Implementation period:
Reporting Timeframe:

PBY04S
M1603105

03 March - 03 October 2016
03 March - 03 October 2016

} \ Tntal Budget In Total Total budget vs
of n:
AVRE L BipansE 1 CHF Expenditures  Total expenditure
SUPPLIES {pacxgaHpie maTepuant)
viiucnet s for toad ane gooct of delly use {2 times) /
Wiyints i TREAYKTR Nt Emsie W TO8BP
cenapImate crpoca |1 pasa) 132 500,00 132 406,09 33,91
Faymams 18 medial servile DPovidery anz gharmacies |
(eLEsnirng=ag CORACTE NICTERLMEENM MESIJAHTN AL
VLAY W T 27 500.00 27 593,91 -33,91
total supplies 160 000,00 160 000,00 0,00

iRina B G a el SRTAIRSNRE SO St R ST R e WD

CAPITAL EXPENDITURE

0,00

total capital expenditure

0,00

w

TRANSPORT (1pancnoprt}
Bl SRC [monitorieg and distributang] [ Toaneso
K [WOMMTIpHaTC0ME BHIATH & CICTEAENENWE

et 75,94 75,34 0,00
g ntenance, FRE | Tesmasapmon cocAymelanee, BORK 824,06 B24,06 0,00
total transport & storage (wroro no 900,00 500,00 0,00

TRANLIOPTY W Xpaneswia nd Crnaae)

R RS RS S TR TR OSSR SIS

PERSOMMNEL
BLS urvey - saper] Servideisomistant / Outesd

CRPETRODE T D

oD - LT
.

L ”“WE BEuHE CISAISw N NRCAMBEnNE

100000 1 000.00 0,00
Clgpeiss vATONETHCDE=NOCTH
180,00 100,81 19
400,00 479,19 79,19
total personnel 1580,00 13580,00 0,00

M

WORKSHOPS & TRAININGS
total workshop and training

0,00

W

GENERAL EXPENSES [ oBuwwe packoas

Staticney | LangToeEDe 100,00 11802 18,02
Bereticary WHILAZNOR JUSWRY, TTATATION and DM f‘
. FRASEE B0 Pe= A TAUARBOE - e T
1 SR A MATEEH AT 200000 198076 1924
Ity 800 rECOEnEN g t FCwgtunieens
v nEcwpenwe boadnTenss EONK 500,00 598,27 L7
L L 580.00 582,95 2,95
total general expenses 3 280,00 3 280,00 0,00
GRAND TOTAL 165 760,00 165 760,00 0,00
722
CASH BALANCE / scrares CHF NE Budget -m,=.m§)-_»\(m . = 7% /é”
| CASH RECEIVED [/ rorysno conatrs 165 760,00 —r? Signature
| CASH EXPENDITURES [ avwonmve pscanam 165 760,00 N Finarice Validatian €2 S Tk

BALANCE [ ocraton

nifng? [/ [ Funae / Das
IFRG Finance Validatief® /¢’ /E’fﬁ 5 M o
Name signawre | 7 z:.z/

v

T T G5 AL
IFHC Budget Holder ?3‘—"6'} w"ﬂ ch 0)/ 2 Y I( fG



Budget

Project Name: Belarus: Population movement
Project Code: PBYD4S

M Code: MDRBY006

Implementation period: November 2015 - August 2017

SUPPLIES (pacxoaHbie maTepransi)

Vouchers for food and goods of daily use (3 times) /

Baywepsl HE NPOAYHTE NHTAHHE W THIHEHEYBCHHE

Tosape (3 pasa) 210 000,00 210 000,00 210 000,00 18 195,80 62,86 62,86 62,86
Paymants to madical service providers and pharmadies /

Ve, 69 000,00 §9.000,00 §9 000,00 65 000,00 39435,60 .326,97 -326,97
total suppiles (wrora ":';':'pu" 27900000 279.000,00 279600,00 83195,80 39.498,46 -264,11 -264,11
CAPITAL EXPENDITURE
total capital expenditure - - - . -
TRANSPORT AND STORAGE (TpaHcnopT u
xpaHenme Ha cxnane)
Fusl, BRC (monitoring and distributions) / Tonawsa
BOKH | "
nomous) 1600,00 1600,00 1600,00 1600,00 1600,00 1600,00 1454,85
BRC/ !
EOKK 1000,00 1000,00 1000,00 600,35 600,95 600,95 437,07

total transport & storage (wroro no
TPAHCNOPTY W XPAHEHHIO HB CXnaae)

PERSONNEL EXPENDITURE (packogst Ha
nepcoxan)
DM officer, BRC HQL {7 months, 50%) / Compyasmk no

prarnposaHwn 1a 4C, Canparapuat BOKK (7 mecsues,
50} 1750,00 1750,00 750,00 250,00 0 0

Assistant / translator, BRC HQ (7 months, 75%) /
Accuctent [ nepesagyns, Cenperapuwar EORK (7

2 600,00 2 600,00 2 600,00 2200,95 2200,95 2 200,95 1017,78

Jecnies, 75%) 2450,00 2450,00 1050,00 350,00 0 0
Accountant, BRC HQ {7 months, 75%) / Byxrasrep,

Canpisiapiody BORK (7. Macmsd, T5%) 2450,00 2450,00 1050,00 350,00 0 0
Sochl charges and taxes (34.4%) / Coupansime

T 1 Hanon (34.4%) 2288,00 2288,00 978,52 323,78 -3,59 43,59

IBSS survey - axpert service/consultant / Ousws
VACRNETRODEHHOCTH SaHdULMAPON - YTTYTH

IRCNEDTE/ KOHCYMRTANTE 3000,00 3 000,00 3 000,00 3 000,00 799,99 799,99
BSS survey - par diem [ Duesia yAoRNETEODEHHOCTH
BareduLHIDOs - CYTONHEE 180,00 180,00 180,00 180,00 180 65

BS5 survey - travel and accomodation [ Oussns
YACRNETROPAHHOCTH Banaduiuapos -
pacKofM W 400,00 400,00 400,00 400,00 400 400
BSS survey - incantives for beneficlaries (food, coffes) !
Ouesixa YAORMTROPEHHOCTE Baneduunapos -
naGUpaHwe Genebutpiinos (423, Robe] 2880,00 2 880,00 2880,00 2880,00 126,21 126,21

total personnel / uTOr0 pacioAos Ka 15398,00 - 15 398,00 10288,52 7733,78 1502,61 1387,61

WORKSHOPS & TRAININGS / paboune

BCTPENH M TREHHHIAM

Introductory workshop on working medical service

providers and pharmacies [ Beoguwil cemunap no

PaBioTe € NOCTRBLIMRAMM MESHLNHCHAX YENYT M

anTasame 2000,00 2 000,00 2000,00 1865,23 186523 1865,23 1865,23
BSS Intenviewers briafing and debrifing meeting /

BOTpaa N0 MHCTRYWTANY/ NCABEAEHMHID HTCIOE CLgwHH

yacsneTsOpeHHoCT Beneduumapos (anm any,

nposaRAE oussey) 1000,00 1000,00 1000,00 1000,00 735,09 735,09 155,96

Lessons learned workshop / Paliouan scTpeda no

noABELeHwD HTOTOS 4 000,00 4 000,00 4 000,00 4 000,00 4 000,00 4000,00 3925‘02
total workshop and """“:“ / WToe B 7000,00 700,00 7000,00 6865,23 6600,32 6600,32 594621

o aLipe P

GENERAL EXPENSES / o6wme pacxoast

Monitoring, BRC / Maowwmopenr, BORK 2 400,00 2 400,00 - - 542,26 28,93 16,48

Upgrading Hot Line 201 volunteer service - furniture and

wquipment [ Oouueswe ukdanumnmm 201 - mebers W

ofopyacsane 4000,00 4000,00 2000,00 1865,23 3903,15 3903,15 -328,03

Stationery / Kawurosape 350,00 350,00 100,00 1000,00 139,45 139,45 -25,8

Visibility and recognition Items for RC voluntesrs
s EOKK 900,00 900,00 7 000,00 6 865,23 236,70 236,7 -150,44




Cammunication / Hommynuxain 2900,00 2 500,00 -
Currancy exchange losses / yEwr 5952,00 5952,00 - s 5952,00 5952 5952

total general expenses / uroro no oSwMm
pacogam 10 460,23 5 664,21

\RAND TOTAI

NS Budget Holder / pepearass Sxasers ot HO

N Date

NS Finance \I'alldatlu“l;frnmw %4{2’/& 7
%- W 74 Date

IFRC Budget Holder / nepmaras Scamara or Mo . ) ; , .
oWt w / //{»'fﬂt{f(,j J '-)‘7 /// /7
Name signature /. Dats
D uityret Al N
:3 / ¢ a g

7
IFRC Finance Validation / yreepsassme o du. 477N e.
Menameps MO OKK 4 K1l PR G2 40
Name Signature Date




FINAL Financial Statement

Project Name: Belarus: Population movement
Project Code: PBYD4S

M Code: MDRBY006

implementation period: November 2015 - August 2017
Reporting Timeframe: April - September 2017

SUPPLIES (pacxogpibie maTepuans)

Vouchers for food and goods of dally use (3 times) /

Batpsrpil Ha NPOAYNTS NHTEHAHA B DGR ECKISE

Tosapsl (Bt » 3 srana) 210 000,00 . 195 804,20 18132,%4 - - - 213 937,14 -3 937,14
Payments to medical service providers and pharmacies /

VEAYT W ArTeRAM 69 000,00 - - 25 564,40 39 762,57 - - 55 326,97 3673,03
total supplies 279 000,00 - 195 804,20 43 697,34 39 762,57 - - 279 264,11 -264,11
CAPITAL EXPENDITURE
. . - % 2 = 3 : 0,00
= 5 . = 2 i . 0,00
. . ) < . . . : 0,00
- - - - - - - - 0,00
total capital axpenditure - - - - - - - & 0,00
AND STORAGE | L]
XpanHeHWwe Ha cunage)
Fuel, BAC [monitoring and datributions) / Tonauso
nomou) 1 600,00 - . - . 145,15 . 135,15 1454,85
BRC/ !
BORK 1000,00 - 399,05 - - 1038,02 349,83 1 786,90 -786,90
total transport & storage (wroro no 2 600,00 . 399,05 . - 1183,17 349,83 1932,05 667,95
TPAHENOPTY M XpaKeHWIo KB cknage) —

PERSONNEL EXPENDITURE
DM officer, BRC HOL(7 months, S0%) / Compyamums no

pearvponanmn ua YT, Cenperapuar BORK [T mecauss,
50%) 1750,00 - 1 000,00 500,00 250,00 - - 1750,00 0,00

Assistard | translator, BRC HQ (7 montha, 75%) /
Accuctaw | nepesoasws, Cexpavapuar BOKK (7

wecaues, 5% 2450,00 . 1400,00 700,00 350,00 - - 450,00 0,00
Accountant, BRC HQ (7 months, 75%) [ Byxrasrep,

Conparagar BONK (7 wackissn, T5%) 2450,00 . 1400,00 700,00 350,00 . . 2 450,00 0,00
Social charges and tases | 34.4%) / Counaveise

AASTER H RAAON (34.4%) 2 288,00 - 130948 654,74 327,37 - . 229159 -3,59

BSS survey - sxpert sarvice/consultant [ Ousesa
VAORAETEODENHOCTH Bareduumapos - YLy

BRETHRETA MO CYANT AT 3 000,00 - - - 2200,01 - - 220001 799,99
BSS gurviry - pav diem [ Duswsa yORMETBOCENHECTH
Basindraiinapon - CyTowmee 180,00 - - - - 115,00 - 115,00 65,00
55 survey - travel and accomodation | Oussnas
FACLAITRODEHHOCTH Bamaduilaapos -

400,00 = = . - - - 400,00

BSS sunry - Incentives for baneficlaries (food, coffes] /

Decupaus Gaepumapos L, nod) 2880,00 - - - 2753,79 . . 2753,79 126,21
total personnel 15 398,00 - 5 109,48 1554,74 6231,17 115,00 - 14 010,39 1387,61
WORKSHOPS & TRAININGS
dahop onworking
providens and pharmacies | Beaguui commnap no
POBITE € MOCTINMLIMNAM M M 80 HUMHCKME YLAYT 8
e —— 2 000,00 = 134,77 - . - - 134,77 186523
[ Briefing and T}
BCTPE 10 W CTRYHT Ay UL BAARHMI ITOMON CUBHIH
Ay
posanAyer ousy) 1 000,00 - P 264,91 - 579,13 - 844,04 155,96
Limsons learned workshop |/ Palows scrpeda no
4000,00 g F . ? 74,98 6679,38 675436 275436
total workshop and training 7 000,00 - 134,77 264,91 - 654,11 667938 773317 -733,17
GENERAL EXPENSES
Maonitoring, BAC | Moswtopsur, BOKK 2 400,00 - 177,54 80,20 513,33 12,45 770,45 1554,00 845,99
Upgrading Hot Line 201 voluntser service - furniture and
wquipmant [ Dckawes e ienposmsiam 201 - webers #
P iy 4000,00 . 96,85 - - 4231,18 . 4328,03 -328,03
Stationery / Masurosapss 350,00 - 1710,55 - . 165,25 - 2 875,80 -2 525,80
Vistbility and recognition Rerms for AC volumtesrs
f BOHK - 1905,73 557,57 - 387,14 - 2 850,44 -1950,44
Comenunication | Komaymmaign - - - - - - 2 900,00
:mmmfwwmn - - - - - - 5 552,00

11 508,28

total general expenses

NS Finance Validation

IFRC Budget Holder i 7/ ‘ﬂ‘w /7
]FnCFlnanu\uNdn;Z” 1-; 'k /W”‘A//{J, - {/ / //

“ Name Signature Date




Financial Statement for January - August 2017

($wH. oT4eT 33 AHBAPL-aBTYCT 2017)
Project Name:

Project Code:

M Code:

Implementation period:
Reporting Timeframe:

SUPPLIES tpacxoppmss marepsnnm)

Vouchers for food and goods of dally use (3 times) /
Baysepsd W3 MHTAHHE

Belarus: Population movement
PBYD4S

MDRBY006
November 2015 - August 2017
April - September 2017

Narrative Report for January - August 2017

Project Name:
Project Code:
M Code:

Tad.

MDRBY006

Ni h

Implementation p
Reporting Timeframe:

SUPPLIES (pacxogmbie matepwansi]

Vouchers for food and goods of dally
use (3 times) / Bayweps wa npogyrms
NHTAHHA W THIHEHHYECHHE TORAPS

2015 - Aug

April - September 2017

2017

Belarus: Population movement
PBY045

Tosaps: [swgada 8 3 stana) 62,86 - (emigava » 3 s7ana)
¥ to medical servi
Payments to medical service providers and and pharmacies / Nepeuucrenne
pharmacies / MNepeunchenne CPELETE NOCTABLMKAM CPEACTS NOCTABLANEM MELHUMWHCRHY
MELHUMHCKMI YCNYT W anTeKaM (326,97) - W ANTEREM
total supplies (wroro no pacxogHbIm
marepHanam) {264,11) -
CAPITAL EXPENDITURE CAPITAL EXPENDITURE
total capital expenditure -
TRANSPORT AND STORAGE
TRANSPORT AND STORAGE (Tpascnopt W (rpamcnopr u xpaKeHue Ha
XpaHeHue Ha cunage) cinage)
Fuel, BRC {monitoring and
Fuel, BRC (monitoring and distributions) / Tonause distributions) / Tonnuso BOKK
BOHK BHIHT W (MOHMTOPHHIOBEE BUINTS W
nOMOUM) 145485 - 1 454,85 [l pacnpegenenwe nomou)
maintenance of the Steyr Puch Pinzgauer a/m 712 number plate 3 of the | regional BRC branch:
technical payment for to the vehicle and state duty); purchase of goods for the
car (first aid kit, shovel, stickers, mesh vest, funnel, canister, stop sign). / ¥ afm
Cradip Mys P 712 roc. 3 # 00 BOKK: Tex,0CMOTP (8 TOM YHCAE ONNATE 32 BONYCK K
BRC/ ! BRC/ TCwH ; ANYNKE TOBAPON AAR ARTOMOGHAR [ANTEURE, AONATE, HAKNEAKN, MHAET-CETKS, BOPOHKS,
EOKK (437,07) 349,83 KAHHCTDE, 3HAX anapuinON OCTAHOBNH!
total transport & storage (wroro no
TPAHCNOPTY M XPAHEHHIO Ha crnape) 1017,78 349,83 667,95
PERSONNEL EXPENDITURE (pacxogbi Ha PERSONNEL EXPENDITURE
nepcoxan) |pacxoast Ha nepconan) k2
DM officer, BRC HQ (7 months, 50%) / Cotpyannk no OM officer, BRC HQ (7 months, 50%) /
pearnp HaNC, C BOKK (7 CoTpyanus No pearnposanmo na YC,
mecayes, 50%) Cenperapiar BOKK (7 mecaues, 50%)
* - 0,00
Assistant / translator, BRC HQ (7
7
mumu:rnnmw. sacrnut? mm;o“ﬁ?! months, 75%) / A /
mecaues, 75%) nepesogux, Canperapuat GOKK (7
4 - - 0,00 | mecayes, 75%)
Accountant, BRCHQ {7 months, 75%) / Byxrasres, e e oy
Cenperapuat BOKK [7 mecaues, 75%) = = 0,00 W mecaues, 75%)
Social charges and taxes (34.4%) /
Fockat m':‘:' ope. ::!:,":WHM'"" Coumanshie NATRNH K HAAOMW
RASTEMM W HAADMH (34, (3,59) - 3,59 | (34.4%)
BS5 survey - expert service/consultant
BSS survey - expert llrvlu.l’nonwlllnl'fWuu J Ovietiia yioan
‘ Geneduupuapon - yeayn
ICNERTA/ HOHCYANTANTA
799,99 : 798,99 SHENERTA/KOHCYABTENTE
BSS survey - per diem / OUgHKA YAOBAETROPEHHOCTH S AP O
Sevmbrusance - ool 65,00 e 65,00 [ cyTounse
BS5 survey - travel and accomodation
BSS survey - travel and accomodation / Ougnxa i v
g PACXOAM M NPOMMBENHE
400,00 - 400,00
BS5 survey - incentives for
iy sl benefcares ood coMe)/ Oum
4 a Gened {eas. 2
g0 nocupesiue Geneduumuapos (eaa,
! 126,21 - 126,21
total personnel / wtoro pacxogos Ha
nepcoxan 138761 - 138761
L ———
WORKSHOPS & TRAININGS /
WORKSHOPS & TRAININGS / paboune paboume BCTPEuM M
BCTPEYH M TREHHHIK TPEHUHTaM
Introductory workshop on working
IMmdum:!me;wnFnrﬂr' l:l:.:lx: medical s anid
;ahur i pharmacles / Baogrwil cemnnap no
i i PaBaTe € NOCTABWMKAMM
1865,23 - 1865,23 MEQMUMHCHIX YCAYT 1 ANTEREMA



BSS Interviewers briefing and
daebrifing mesting / Berpeua no
WHCTPYWTRNY/NOABEARHAIO HTOTOR
CUEHIA YAOBNETBOPEHHOCTH
Geneduunapos (ann awy,
NPOBOAALIAE DUENRY)

BSS Interviewers briefing and debrifing meeting /
BETpe4S RO MHCTRYRTRNY/ NOABEAEHHIO HTOFOS
OuEHEM lann
AWML, NPOBOARLMK DLENHKY)

155,96 - 155,96

working meeting 27-29.04,2017 Minsk: coffes-break (tea, coffee, sugar, sweets, cookles), meals (lunch); working
meeting on 17.05,.2017, Minsk: coffee break (tea, coffee, honey, cookies, sugar), stationery (balipoint pen,
notebook, A4 paper, note paper); working meeting on 25-27.05.2017. Gomel: maals (lunch, dry ration). coffee
break (tea, coffee, candy, chocolate], rent of (A4 paper, balipcint pen, badge,
notebook, notebook) transport costs (fuel for the Steyr Puch Pinzgauer number plate 8-3); 19-
20.05.2017 Borisov district of Svetlaya Roshcha: food (breakfast, lunch, dinner), coffee break (tea, coffee,
biscuits, chocolate, sugar), (note paper, adhesive tape , marker, file), rent of
emplacement, transportation costs (diesel fuel for Ford Transit, number plate NiEIB090-4, participants’ tickets);
working meeting 21.07.2017 Minsk: coffee break (tea, coffee, Juice, biscuits, sweets), mesls (lunch); working
meeting 28-30.08.2017 Minsk region kiy district: transp costs (tickets of participants, fuel for
cars Toyota Hisce number plate N#AO1396-7, Volkswagen Transparter number plate Ni0I9914-7, Volkswagen
Lessons learned hop / Paousn number plate NEAS9282-7, Renault Daster number plate NeEX7805-2), rent of equipment for
BCTRE4A N Wroros it services, meals, dation, rent, stationery (paper for flipchart,
notepad, pen ball, folder-envelope). / patouan scrpeds 27-29.04.2017 r.Munck: node-naysa (wsd, xode, caxap,
noHGeTM, nevense), nuTanwne (oGea); paGosan scrpeya 17.05.2017r. Munck: kode-naysa (vall, kode, men,
neweHse, caxap), KaWuTosapsl (pyuka waprkosan, Gaokkot, Symars Ad, Gymara aas sameTox); paGouan scTpesa
25-27.05.2017 r.Fomens: nutanme (obeg, cyxof naex), node-naysa (vaf, kode, konderw, woxonag), apenga
nosmewenHna, KaHyTosaps (Gysars Ad, pyssa wapniosan, Bafiaw, BAouKOT, TETDAAL), TRAHCNOPTHME PACKOA
(ronanso gam afm Muyraysp Craep Ny r.1.9868 AB-3); pabouan scrpeua 19-21.05.2017 Bopweoscumi p-u
&.Coataan Pows: nutanwe [sasTpak, oben, ywun), node-nayss (4, node, nevense, wokonag, caxap),
NPOMWBEHKE, KEHUTORARS (EyMAra SAR JAMETON, KASAKAN NEHTA, Mapuep, Gafia], apenaa noMeweus,
pacxoas ann afu Sopa-Tpawsut r.4.6090 El-4; Bunetw yuscTiukos); pabouan

scrpeya 21.07.2017 Muwncx: kode-naysa (uah, kode, con, nevense, nonderm), nuranne (06ea); pabovan scTpesa
28-30.08.2017 ofin A poni pacxoas [GHAETH YNACTHHACE, TONAKBO 408 3 /M
Tokora Xal Afc r.x.13-96 AD-7, o, H.99-14 O1-7, o, r.W.92-82
AC-7, a/m Pewo facrep ru 7850 EX-2), apesaa ob ann yeayTH

pesog; nuTaHKE, AP apewga, (Gymara gan g pra, BAoxKoT, pyuka
WAPHKOBAN, NANKA-KOHBERT)

Lessons learned workshop / Pafouas scrpesa no
MOABEAEHHIO HTOMOE

3925,02 6 679,38 -2 754,36
total workshop and training 5946,21 6 679,38 ~733,17

GENERAL EXPENSES / o6wme pacxogbt

GENERAL EXPENSES / 06wme pacxogsi

Monitoring, BRC / Mowuwtopsnr, BOKK Monitoring. BRC / Mowutopuur, BOKK

menitoring visit on 22-24,05.2017 In Vitebsk and Mogilev regional BRC branch: per diem expenses (Rusakov D.V.,
Tarashkevich V.V., Goylova N.M), accommodation In the hotel (in Mogllev and Vitebsk); monitoring visit 23-

26.05.2017: per diem T. T KM, V.V, tickets Mogilev-
Minsk (M T TL d In the hotel | Kolb V.V, Motoh T.5, Andronchik
K.M, Vorobyova T.), fuel for vehicles Volkswagen Conveyor number plate NeAS9282-7 and Toyota Hiace number
plate NeAO1396-7. / monwTopunroswll auasr 22-24.05.2017r. » " 00 BORK: ey
(Pycanos A8, Tapawxesid B.8., Modnosa H.M.), s for wr.Burebene)
MOHMTOpWHIOBMRA BMINT 23-26.05.2017r.: cyTounsie (Bopobeesa T., T., AHgp KM,
B.B.), Swnew M. M T., Bopobi T\ ] {Honk B.B.,
T.C., Anap K.M., Bopobi T.), Tonauso ann &/ Sonsncsare Tpancnoprep ru92-82 AC-7 n
16,48 770,49 ~754,01 ToRora XaRARC rn.13-96 AD-7
Upgrading Hot Line 201 volunteer
:lr:ndllu HorL:nch vdumn: mln-::rln‘lmn sevvicns Furnlars i squlreasit ]
Ocnaiesme undanumam 201 -
mebens W oBopyaosanne
(328,03) 3 328,03 mebens u obopyaosanue
Stationery [ HasuTosaps {25,80) - 25,80 il Stationery / Kanurosaps
Visibility and recognition items for RC
Visibility and recognition items for RC volunteers volunteers /YsHasasmocTs,
h BOKK (150,44) - 150,44 W noowpenwe sonoxTepos BOKK
‘Communication / Komsywuxaumus 200,00 - Communication / Hommyuiaims
" - Currency exchange losses / Kypconse
Currency losses [ yOmTIN 5952,00 =
total workshop and training / wroro no

pabounm BCTPEYEM H TRDEHMHTaM

5 664,21

13 751,70

CASH BALANCE / scraron

CASH RECEIVED / nosyveno cpsncrs 314 548,00

(CASH EXPENDITURES / aenanonse pacxoam 314 548,00
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7
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Background

The armed conflict in Donetsk and Luhansk regions in south-eastern Ukraine has triggered a massive
displacement of civilians seeking refuge and safety in other parts of Ukraine and neighbouring Belarus
and the Russian Federation. According to figures from the President of the Republic of Belarus, some
160,000 Ukrainian displaced people affected by the hostilities have arrived in Belarus since June 2014.
Around 60,000 of them still remain in Belarus (according to figures from the Department of Citizenship
and Migration), while the remaining group has either returned to Ukraine or moved elsewhere (mainly
to the EU and the Russian Federation).

Since the arrival of the first groups of displaced persons from Ukraine in June 2014, the BRCS has
been responding to the needs of the most vulnerable through its emergency cash fund and distribution
of household items from its disaster preparedness stock. The distribution of essential food and non-
food items has been implemented through the Belarus Red Cross's well-established voucher
distribution system. In addition to one-off humanitarian assistance, the BRCS has provided referral,
counselling and psychological support services, temporary accommodation, and support to travel and
medication.

On 29 October 2014, the International Federation of Red Cross and Red Crescent Societies (IFRC)
launched a DREF operation in an amount of CHF 126,229 to provide immediate assistance to 2,400
people, of whom 1,200 people were affected by population displacement, and to replenish the
emergency stock that was used earlier to support 1,200 affected beneficiaries. On 3 June 2015, an
Emergency Appeal was launched in the total amount of CHF 742,931 to enable the IFRC Secretariat
to support the Belarus Red Cross to deliver assistance and provide support to a total of 2,400 families
(some 10,000 beneficiaries) over the timeframe of eight months, with a focus on relief activities via pre-
paid debit card system.

The BRCS has substantial experience in handling multilaterally-supported humanitarian activities and
social services to address the needs of the most vulnerable. Present in all regions, with 360 staff and
22,000 trained volunteers in eight regional and 160 district/town branches as well as over 8,000 primary
units, it is the biggest humanitarian organization in the country and has an important role in the local
communities. As an auxiliary to the authorities, it provides high quality humanitarian services and plays
an essential role in advocating for the humanitarian needs of vulnerable people in Belarus. Its
programmes specifically focus on marginalized or excluded groups to reduce existing discrimination
and exclusion. It provides referrals for health examinations, medical, legal and psychological treatment,
counselling and assistance in vocational training to further the integration of refugees, victims of
trafficking and ex-offenders. The help line "201", operated by Belarus Red Cross volunteers offers
support to Ukrainian citizens in need of advice or emergency assistance.

Purpose and scope of the evaluation

The purpose of the mission was to support the Belarus Red Cross and IFRC Country Office in co-
facilitating the lessons learned workshop related to the EA operation and additionally, in reviewing,
monitoring and evaluating the progress and impact of the operation as whole focusing specifically on
the voucher distribution mechanism used in this operation.

The aim of the final internal evaluation was to analyse and comment on the project progress up to date
and review the process of implementation of the project. The evaluation saw how the project was
progressing, documented lessons learnt, achievements and challenges, and provides
recommendations and ideas to take forward for the future.

Team composition and evaluation methodology

The team of evaluators composed of the IFRC Regional Office for Europe (ROE) Disaster Management
(DM) Coordinator and the PMER Manager along with the IFRC Programme Coordinator based in Minsk.

The mission timeframe was from 28 to 31 August 2017, with the internal evaluation organized on 29
August and the lessons learned exercise held on 30 August 2017. The assessment covered the period
from July 2014 to end of August 2017.
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The review used a consultative and participative approach. The internal evaluation was conducted using
a plenary discussion and group work approach (with two groups — one formed of the staff and volunteers
of the HQ, the second is the representatives of the branches), while the lessons learned exercise (which
involved also external partners such as Ministry of Interior, Department on humanitarian affairs of the
presidential administration of the Republic of Belarus, Department of Citizenship and Migration of the
Ministry of Interior of Belarus, NGO “The Belarusian movement of medical workers”, ICRC. Swiss Red
Cross, Danish Red Cross) was mainly based on plenary discussions and presentations both from the
National Society’s HQ and branches as well as from external, invited partners.

Prior to the mission, a list of evaluation questions was prepared by IFRC ROE, reviewed and approved
by IFRC Belarus and translated into Belarusian language to facilitate the discussions.

In total, there were 30 participants present during the evaluation and the lessons learned exercise. For
the list of participants, please refer to Annex 1.

Key findings

During the internal evaluation day, both groups had the task to go through the pre-set questionnaire
and discuss the questions on appropriateness/relevance, effectiveness, efficiency, impact and
sustainability and coordination of the operation.! The following sub-sections contain consolidated
feedback both from the HQ and the branch staff and volunteers.

a) Appropriateness/Relevance

The participants highlighted that the support of the IFRC — channelled through the Belarus Red Cross
—was highly relevant in the context. The groups reviewed and evaluated the activities of the operation
since July 2014 (the first influx of displaced people from Ukraine). Initially — before the activation of the
IFRC DREF tool — the National Society’s own funds were used to meet the needs of the vulnerable
people. However, these internal financial resources were soon depleted, therefore the launch of the
DREF operation, and later on, the Emergency Appeal was much needed.

During the implementation, the needs of the displaced people were constantly analysed and evaluated,
which also resulted in the clearly increasing level of beneficiary satisfaction (measured through
Beneficiary Satisfaction Surveys, in 2014-2015 the percentage of satisfaction was 70%, in 2016 it
reached 85% and in 2017 it showed 93%).

As far as the legal aspect of the programme was concerned, it was notable to see how the attitude of
state authorities changed: the displaced Ukrainians were considered as foreigners in the beginning,
however, later they were even provided with temporary residence permits with a decree issued in
August 2014. This supportive legislation in favour of the displaced Ukrainian people also enabled the
Belarus Red Cross to extend its services (help line “201” was launched”) and the Government assigned
the Belarus RC to manage this helpline, no other organisation in the country was involved in such
activities. The National Society was the key and main partner of the state in provision of support to the
ones most in need of it.

b) Effectiveness

The National Society — from the very first moment of its activities — reacted on the requests and needs
of the people. At the beginning, people asking for help were supported, however, during the course of
the operation’s implementation, the applied vulnerability criteria was finetuned, allowing a reasonable
targeting to be able to address the most vulnerable, i.e. those people who were assessed as not being
able to change their situation themselves. This targeting maximized the possible outreach of the
National Society. The well-defined target groups of the operation were: people living with disabilities,
pregnant women, elderly people, single-parented households and families with many children.

As far as the voucher system is concerned, the participants admitted that they faced some challenges
at the beginning of the operation (difficulty to reach the shops in the most distant and remote areas, the

! For the questions, please refer to Annex 2.
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vouchers™ amount could not be split, BRCS staff and volunteers also had to be present when the
beneficiaries used the vouchers). However, these challenges were overcome as another supplier/chain
was chosen being present in all regions thus easily reachable, allowing the splitting the vouchers into
five parts (allowing to share it and also not having to buy all needed items at once) and also, the BRCS's
presence was no longer needed during the process, which considerably raised the effectiveness of the
project. Also, lists of goods were established in agreement with the shops and the BRCS, allowing a
free choice for the beneficiaries to buy whatever they needed the most.

c) Efficiency

When it comes to the efficiency of the operation, the extent to which results have been delivered in the
least costly manner possible was discussed. The participants highlighted the different kinds of delays
which hampered the implementation of the activities. The delays were mostly caused by external
factors, such as extensive coordination with donors resulting in receiving the funds with delay, and also
the long, bureaucratic procedure of the funds’ registration, which triggered other delays, thus the whole
project’s implementation was affected.

As far as the project’s documentation and progress monitoring are concerned, an internal task
force/working group consisting of 5-6 members (HQ and branch chairpersons) was established in
August 2014. This group was responsible for monitoring the situation, collecting systematic data (even
from the most remote areas) and compiling weekly, then later on monthly situation reports. This
information was inevitable in coordinating the activities, as it informed the whole operation on the needs
and vulnerabilities of the Ukrainian displaced people. Progress monitoring became more and more
organized as time passed by, this also went hand in hand with the beneficiaries’ needs becoming more
trackable. Electronic format of reporting was introduced, and the NS received different monitoring and
reporting templates from the IFRC, donors and other partners, which also helped them adjust the
monitoring of the project implementation most to the needs and context.

Regular meetings were organized to continuously discuss the current situation and context as well as
to adjust the operation to the newly emerging/changing needs and vulnerabilities.

d) Impact and sustainability

As a result of the operational implementation, the image of the Belarus Red Cross improved and its
visibility has been considerably enhanced. Close cooperation has been established between all
partners involved, especially with state authorities.

The operation seen also some negative impacts though: both internally and externally. The capacities
of the National Society — both from financial, technical and human point of view — very extremely
stretched, which caused a situation close to emotional burnout for its staff and volunteers. The issues
they faced and had to deal with day by day, the constant feeling of “stand-by” as well as the fact that
they cannot help everyone even if they wished to do so, caused an incredible psychological stress and
tiredness to those involved in the operation, which was luckily realized and overcome by organizing
regular psychosocial support (PSS) sessions to the staff and volunteers.

However, the staff and volunteers highly appreciated that during the operational implementation they
had the opportunity to gain a lot of new experience through working with the beneficiaries, they also
received training of different types — which in the long-term contributes to organizational capacity
building. The new experience, the direct exposure to the tough circumstances, their functions within the
operation sharpened their actions so the NS definitely has a base to build on for the future.

Externally, it was also difficult to manage the sometimes negative critics and approach from the
Belarusian citizens — several complaints were received and signs of un-satisfaction were noticed from
them why Ukrainian people are helped when there are unmet needs and existing vulnerabilities within
the Belarus society as well.

A noteworthy impact of the operation is that some beneficiaries became volunteers, or even staff of the
Belarus Red Cross. The project helped the Ukrainians to integrate into the society through receiving
the much-needed humanitarian and psychosocial support. Through their integration and socialization,
the displace Ukrainians managed to become fully-fledged citizens of Belarus

www.ifrc.org + ( International Federation
Saving lives, changing minds of Red Cross and Red Crescent Societies



International Federation of Red Cross and Red Crescent Societies
Regional Office for Europe
Page |6

Belarusian people from centres of unemployed were recruited to support the operation, which
contributed to the enhancement of the unemployment rates throughout the whole country.

e) Coordination

Movement partners in Belarus are closely coordinating the provision of humanitarian assistance to
displaced people from Ukraine. Since 2014, the IFRC, the ICRC and the Swiss Red Cross have been
key partners of the BRCS in addressing the most acute humanitarian needs. The IFRC Regional Office
for Europe and the IFRC Country Representation in Minsk are supporting the BRCS in coordinating
movement efforts. The ICRC has supported the BRCS in developing a database for the electronic
registration of beneficiaries considering the number of family members and their financial situation.
Movement partners have also provided technical advice in the development of the voucher-based
distribution system, psychosocial support trainings, and improvement of the monitoring and reporting
systems.

The following Movement partners have supported the BRCS’s activities under this emergency appeal:
Austrian Red Cross, Canadian Red Cross (from the Canadian Government), Icelandic Red Cross,
Japanese Red Cross, Red Crescent Society of Azerbaijan, Red Cross of Monaco, Spanish Red Cross,
Swiss Red Cross (from the Swiss Solidarity foundation). In addition, ICRC and Danish Red Cross have
supported the operation bilaterally. A total of ten donors, including seven Partner National Societies and
DG ECHO have contributed to the appeal in the value of CHF 624,147.

The BRCS is cooperating closely with a number of key humanitarian actors in country including
UNHCR, I0M, Department of Citizenship and Migration, Labour, Employment and Social Protection
Committees, the Education and Health Departments, local authorities and various NGOs. The BRCS
collects and shares live data and information with its state and non-state partners and stakeholders to
ensure a timely overview, complementarity of efforts and avoidance of overlap of support.

UNHCR is covering those who have received “refugee” or “subsidiary protection” status. These people
are referred to the BRCS branches within the country and receive UNHCR'’s financial support through
the branches. IOM provides legal consultations to displaced people and has assisted several cases of
voluntary return. The orthodox and catholic churches support Ukrainians throughout the country and
provide second-hand clothes, shoes, food and hygiene items. There are also small local NGOs in all
the regional centres of Belarus providing assistance. The NGO “Consultation service for refugees”
provides legal support and referral, while the NGOs “Young Christian Women association” and
“Business women club” support those in situations of violence, and provide psychological support to
women, if needed.

The Belarusian Government's attitude towards displaced people is in general positive despite the
existing legal and financial barriers. The State provides support, within its limits, with registration,
employment, housing, medical and social assistance. The Ministry of Labour and Social Protection and
its Committees of Labour, Employment and Social Protection at the regional and city administrations
consult and assist the Ukrainian citizens on employment and social benefit issues. The Ministry created
a database on its website with vacancies available for foreign citizens, including those where housing
is provided. It has to be noted that housing represents sharing a room in a flat, often with the whole
family living in only one room. The Ministry of Health is providing emergency medical care to the citizens
of Ukraine free of charge and medical check-ups and health certificates required for employment. The
provision of vital medicines for those with chronic diseases (e.g. insulin) remains a critical issue. The
BRCS has so far tried to address this on an individual basis with the support of the Ministry of Health
and local authorities.

The Belarus Red Cross was closely interacting, cooperating and coordinating with the Department of
Social Service, Centres of Unemployment and different state authorities, the support of all of them was
highly appreciated during the programme implementation.

When talking about the coordination between the IFRC and the Belarus Red Cross, it was highlighted
that there were slight delays with signing the necessary agreements, however, in general all support
was provided from the IFRC which was needed by the Belarus Red Cross.

Coordination with the Movement partners was continuously maintained throughout the whole operation,
with regular meetings, negotiations, correspondence in place with the IFRC, the ICRC and PNSs.
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Coordination within the BRC worked perfectly, in a timely and coordinated manner. It was highlighted
by the NS that they are satisfied with their own performance, as the roles and responsibilities were very
well defined and distributed right from the beginning, focal points were established, so the whole internal
coordination-communication was fully operational. During the timeframe of the operation, the BRC
managed to maintain good cooperation both internally and externally — within the organization itself and
also with partners. This greatly contributed to the enhanced visibility of the National Society's activities.

Several roundtable meetings, press conferences, and meetings were conducted at different levels (with
ministries, local authorities, border control committee, other international organizations) to coordinate
the activities and also to disseminate information on the operation.

It was highlighted by the participants that while in most parts of the world, competition is existing
between different organizations, in Belarus they managed to work complementarily to each other and
used each other’s resources, knowledge, and skills to work towards the same goal.

Risks and challenges

In general, all participants agreed if any challenge was encountered during the course of the project
implementation, all efforts were taken by all parties involved to mitigate it as soon as possible.

As mentioned earlier, one of the most considerable operational challenges was the delay of funds,
which affected the implementation of the whole operation.

There were cases when the staff and volunteers of the National Society encountered too high
expectations of the beneficiaries, which was sometimes very difficult to manage, as all of them were
aware that they cannot provide support to everyone, cannot employ all of them, etc. — however, they
managed to encourage the beneficiaries to seek for other opportunities, to be more self-reliant, besides
benefitting from the BRCS's support.

The mechanism on receipt and proper storage of the vouchers was missing at some places (safes were
in place only at oblast level, but not in the districts). It might be good to be able to make the use of the
vouchers trackable. There were cases when attempts of selling the vouchers were revealed, with the
aim usually to gain more that the voucher's initial amount.

Attitude of the Belarusian citizens towards the Ukrainian people was also a sensitive issue to be tackled,
which also triggered internal discussions and sessions within the NS on the proper ways of reaction.

Lessons learned

The operation saw a huge patrticipation at all levels of the National Society as well as from all partners
involved. The fact that the Belarus Red Cross was continuously monitoring and assessing the situation
led to the modification and adjusting of the activities if and when it was necessary, thus was able to
optimize its resources and focusing on and targeting the most vulnerable people. This was achieved
through a well-based and informed analysis of the vulnerability criteria, maximizing the support of the
NS to those most in need.

Excellent cooperation and partnership was established and maintained with different partners and state
authorities, which was highly appreciated from all sides. The partners added their value and knowledge
into the operation, and the project was always open for monitoring purposes for all partners (state and
local authorities, Movement partners, PNSs, other organisations), thus upholding the transparency and
accountability of all actions.

The improvements to the voucher system made the process more effective, useful and convenient to
the users, and also the enhancement of the products™ quality was also notable.

The National Society — through the interactions with the beneficiaries — identified the need for PSS both
for its own staff and volunteers as well as for the beneficiaries — which was a huge achievement and
added value in the operation to prevent them from emotional burnout.

The Belarus Red Cross was constantly working towards to make use of the “development opportunity”
in the framework of the operation: the skills and capacities of the trained staff and volunteers have been
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greatly enhanced, which can be used and taken further in future operations. Also, the example of the
Belarus Red Cross’s operation can serve as an example for other National Societies facing similar
challenges regarding population movement.

Throughout the operation, the Belarus Red Cross and the IFRC Representation in Belarus maintained
close and good cooperation and collaboration with the Ukrainian Red Cross as well as the IFRC Country
Office in Ukraine, the CTP delegate from Ukraine also participated at the workshop.

Last, but not least, it has to be highlighted that this Emergency Appeal was the first in the history of the
National Society, which was managed in an excellent way to provide support the most vulnerable people
— flexibly and fast reacting to the constantly changing situation, needs and challenges, as well as raising
awareness of the partners both national and internationally.

Recommendations / looking ahead

It is clear that after the implementation of the operation, there are still existing, unmet needs. These
mostly emerge in the areas of health care, medical support and treatment, food and non-food items,
employment and housing. Provision of support to the most vulnerable shall be continued with taking
into account the feasibilities in the current context (maybe with reduced quantity, but targeting the most
vulnerably population categories, such as the elderly people).

The Belarus Red Cross has broad experience in the use of vouchers, however, this is only one type of
cash transfer programming (CTP). In line with the global agenda and strategy for having cash-based
interventions at a scale, further investment in CTP capacity building is suggested — drawing on the
experience from this Emergency Appeal.

Delays of funds had a definite impact on the operation’s implementation. The process of obtaining
funding shall be further explored in the future — with the support of IFRC ROE Finance Team if needed
— to avoid such delays in any future operations.

As mentioned earlier in the report, some negative approaches within the Belarus society were noticed
towards the Ukrainian displaced people. Building upon the availability of an IFRC Regional Community
Engagement and Accountability (CEA) Delegate, it is recommended that the Belarus Red Cross seeks
for some guidance on CEA as well as participates in future, CEA-related capacity building events.

The past three years showed that the Belarus Red Cross’s support was inevitable and crucial; thus the
aim should be to continue addressing the most chronical needs with strategic and well-oriented support
-with involving the state and local authorities, different partners and with benefitting from the already
existing, well-functioning networks.
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1. Ludmila Kiseleva Brest regional BRCS branch, accountant

2. Mikhail Merzlyak Vitebsk regional BRCS branch, Head of the organizational
and legal department

3. Olesya Kostuk Gomel regional BRCS branch, vice-chairperson

4, Alla Smolyak Chairperson of Gomel regional BRCS branch

5. Maxim Novikov Gomel regional BRCS branch, DM coordinator

6. Igor Plukhaev Mogilev regional BRCS branch, head specialist

7. Natalia Markovskaya Minsk regional BRCS branch, vice-chairperson

8. Ekaterina Sapega Grodno regional BRCS branch, Chairperson of Lida district
BRCS branch

9. Elena Kachkapik Minsk regional BRCS branch, head of visiting nurses
service

10. Dmitry Rusakov Headquarters BRCS, head of emergency and tracing
department

11. Vitaly Tarashkevich Headquarters BRCS, DM coordinator

12. Mark Demidov Headquarters BRCS, DM coordinator

13. Idael Guerrero Mengana Headquarters BRCS, tracing officer

14. llya Melgotchenko Headquarters BRCS, tracing officer

15. Evgeny Odinets Headquarters BRCS, head of international cooperation
department

16. Elena Fadeeva Chairperson of Minsk city BRCS branch

17. Oksana Dudenas Minsk city BRCS branch, head specialist

18. | Tatiana Chernikova Chairperson of Borisov district BRCS branch

19. Irina Shulgan Chairperson of Pervomaisky district BRCS branch

20. Dorottya Patko IFRC, ROE, Budapest

21. Ruben Romero IFRC, ROE, Budapest

22. Bilal Hussain Shah IFRC, Kyiv

23. Maksim Silin ICRC, Moscow

24. Ekaterina Chuvichko Department for humanitarian activities of the Office of the
President of the Republic of Belarus

25. Tatyana Gaplichnik Swiss Red Cross

26. Mukhamed Khavtsukov ICRC

27. Katsiaryna Lialeka IFRC

28. Sergei Boltrushevich Danish Red Cross

29. | Anastasia Smirnoca Department of Citizenship and Migration of the MIA

30. | Anna Buistrova The Belarusian movement of medical workers
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Annex 2 — Evaluation questions

The key (guiding) questions to be answered by the evaluation are as follows:

Relevance:

How relevant the project has been regarding the beneficiary requirements, local context and needs?
How well was the target group identified?

How do the beneficiaries view the comprehensiveness of package of services offered to or directed
towards them?

How does the project complement intervention of other actors, most importantly relevant
Government departments?

Efficiency

Was the pace of activity implementation satisfactory (or were there any significant delays)?

Has the project adequately documented, reported and disseminated information on what it is
doing/has achieved so far?

To what extent BRC coordinated with other actors to achieve better results?

If appropriate how flexible is the project in adapting to changing needs?

Effectiveness

Assess the efficiency of the programme in converting its inputs (funds, expertise, time etc.) to
outputs, with an indication of whether the project has represented good ‘value for money’ given the
resources invested. Could it have been done better, cheaper or quicker?

What progress has been made towards achieving the project overall and specific objectives, and
expected results?

Where unforeseen challenges to the implementation of the project handled creatively and
effectively?

Has the project used resources cost effectively to maximize benefits?

Were gender concerns and considerations mainstreamed into the project?

Impact and sustainability

What are the direct impact prospects of the project at overall objective level, what impacts are
already apparent and what impacts appear likely?

What difference has the project made for/with the planned target groups or other non-targeted
groups arising from the project beneficiaries?

Did the project take timely measures for mitigating the unplanned negative impacts? What was the
result? Are any external factors likely to jeopardize the project’s direct impact?

What is the level of ownership of the project by the target groups?

What are the main factors affecting, either positively or negatively, prospects of sustainability of
project outcomes?

What is the potential for sustaining and continuation of the emerging results and impacts after the
project implementation period?

Lessons learned

What are the lessons learned during this period which can be used to guide the next programme
cycle and/or other programmes?

What best practices emerged from the project implementation? What is the potential and options
for replication and knowledge sharing?

For whom could these lessons have relevance and how do they relate to any innovative aspects of
the project?

Do lessons learned indicated any need for changes in project design in the future to ensure better
sustainability?

www.ifrc.org + ( International Federation
Saving lives, changing minds of Red Cross and Red Crescent Societies
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Assessment, planning and management systems

¢ How timely and relevant were the different plans, appeals, and management reports?

e To what extent have plans been developed based on thorough, participatory needs assessments
and if not, what were the constraints?

e How timely and effective was the response against the needs and stated objectives? What
management or other factors explain why the response was/was not delivered in an effective and
timely manner?

e How have recovery considerations been incorporated into planning and relief interventions?

e How effective were the systems to mobilize resources — financial, human resources,
communications/media, logistics etc.? How adequate is the mobilization of human resources? And
what challenges were faced in delivering the appropriate support? Was the IFRC’ and the BRC’s
operational structure well geared to deliver timely, efficient and effective disaster response?

Coordination

e How timely and effective was the coordination system within the IFRC (IFRC ROE and BRC
actors)? How well was the structure functioning for both relief and recovery?

e Were the roles, responsibilities and expectations at each level clear (Geneva, ROE, and country)?

o How useful were the IFRC’s Principles and Rules in Disaster Response and what did the field need
in terms of practical support to aid coordination?

¢ How effectively has the IFRC coordinated with external actors, particularly the UN, the Government
authorities, and the international and national humanitarian community?

Risks and challenges

o To what extent have critical gaps been identified and addressed in a timely way? What main factors
helped or hindered the response (security events, infrastructure, procedures, access, etc.)?

o What gaps or bottlenecks were identified? What plans/actions were put in place to address these
already or is this an area that still needs to be addressed?

o What were/are the most serious risks or challenges facing the operation? What mitigating factors
could be brought in to address these?

www.ifrc.org + ( International Federation
Saving lives, changing minds of Red Cross and Red Crescent Societies



Annex 1

Beneficiary Satisfaction Survey report
within the framework of the Emergency Plan of
Action of the
“Belarus: Population Movement” Emergency Appeal

Contents

L. OVETALL STEUALTION -ttt e e e e e e e e e e e e e e e e e e e e e e aeaeeeeeeeeaanaaaaeeeeereenennaaas 2
2. Methodology of survey and analySiS.........cc.eeciierieeiieiienieeiieeie ettt e see e eeeebeeseneenseens 2
3. RESUILS OF the SUIVEY ..eeiiiiiiiiieiiecie ettt ettt eb e e s saeesbeessaeesseessnesnsaens 4
4. Conclusions and reCOMMENAATIONS ......oovueununeeeee ettt eeeeeeeeeeeeeeeaeeeeeeeeeeereaeeeeeeeeeaaaaaaeees 13

SWISS o _ Croix-Rouge svisse
Schweizerisches Rotes Kreuz
SOLIDARITY o Croce Rossa Svizzera




1. Overall situation

Recently, population movement has become a large-scale international tendency that steadily influences
global demographic processes as well as social and cultural development of almost all countries. The
Republic of Belarus is situated at the crossroads of migration flows and actually faces the problem of their
management. As of 1 January 2016, there are 59.1 thousand foreigners in the Republic of Belarus (in 2014
—59.9 thousand) possessing temporary residence permit, and over 181.5 thousand (in 2014 — 173 thousand)
having permanent residence permit. There are 38,205 citizens of Ukraine with the permanent residence
permit and temporary registration (as of 19 June 2016), while in 2015 their number exceeded 48,000. In
2015, the tendency of increasing number of forced migrants coming into the Republic of Belarus, which
started in 2014, continued. In 2014, more than 800 applications for the refugee status or additional
protection were submitted, while in 2015 these were over 1,200. This year, the flow of forced migrants
remains high. From the year start, about 300 foreigners addressed the authorities with applications for
protection.

Since June 2014, the number of people who left the zones of conflict in Ukraine, increased in Belarus. By
the end of 2014 and the beginning of 2015 the flow of migrants from Donetsk and Lugansk regions of
Ukraine reached its peak. In 2015, Belarus remained an attractive place for Ukrainian citizens, which is a
considerable burden for the public authorities, non-governmental entities and the Belarus Red Cross.

In 2016, the number of migrants entering Belarus became less; however, a lot of earlier migrants remained
in Belarus, including people suffering from chronic needs. The Belarus Red Cross Society (BRCS)
continued the operation of aid provision. Since 2014 and until 2016 and to date, more than 42,000 migrants
addressed BRCS entities for aid. Using the already existing and newly raised funds from the population,
3,257 food parcels and 1,912 hygienic sets were purchased and distributed among Ukrainian families.
Citizens of Belarus and regional Red Cross entities collected 31,860 items of second-hand clothes and
3,275 pairs of second-hand footwear, which were also distributed. Since the start of the operation, BYN
91,500 (915 million non-denominated roubles) were donated to the special account of BRCS. By autumn
2014, it became obvious that BRCS would be unable to manage the task on its own, and thus the project
proposal for international sponsors and partners was prepared. In 2015-2016, within the framework of the
joint operation for provision of aid to forced migrants from Ukraine, more than 2 million Euros were
donated by sponsors. This money was used to restore stock of BRCS, train the staff and implement the
voucher program under which more than 14,000 people with chronic need got 31,426 vouches for essential
goods. These vouchers are distributed among large families, disabled people, solitary pensioners, and
pregnant and breastfeeding mothers. Since November 2014, BRCS has been running the hotline “201” at
which specially trained volunteers work. The hotline is available from 7 to 9 p.m., and the answerphone
records calls out of working hours. For the period of its operation, the hotline “201” that is intended for
information and advisory aid to migrants was addressed by 1,820 people, and more than 2,000 questions
were asked in the thematic group https://vk.com/redcrossbyinfo at the social network. Since the beginning
of 2016, the number of calls has decreased, and more than 70% of callers ask questions about the rules of
voucher distribution and use.

2. Methodology of survey and analysis

The survey's purpose was to identify the degree of beneficiaries’ satisfaction with the mechanism and
scope of the aid provided in the course of implementation of the Belarus: Population Movement program.

The following tasks were set for the beneficiary satisfaction survey:
1. To determine the degree of beneficiaries’ satisfaction with the mechanism and scope of the aid provided.

2. To determine the degree of involvement of the BRCS partners in implementation of the voucher
program.

3. To lay down the suggestions for improvement and arrangement of new types of aid in accordance with
the beneficiaries’ needs.


https://vk.com/redcrossbyinfo

4. To reveal deficiencies and consolidate the experience in the course of the survey and elaborate the
recommendations for further operations of BRCS.

5. To strengthen the reputation and raise the population’s awareness about the activity of the Belarus Red
Cross and the International Federation of Red Cross and Red Crescent Societies;

6. To contribute to the final report on the Emergency Appeal “Belarus: Population Movement”.

Methodological principles of the survey:
e Form: interview;
* Questionnaire (30 questions in the open and closed form);

» Sampling (in proportion to the number of vouchers issued).

Survey description and structure:

The beneficiary satisfaction survey was carried out in September 2016 among the persons who had
benefited within the framework of the Emergency Plan of Action “Belarus: Population Movement”. The
survey covered the beneficiaries from all regions of Belarus and the city of Minsk. All questionnaire
questions may be referred to the following categories:

» general situation;

» appropriateness of the operation;
* target group involvement;

* relevance/appropriateness;

* timeliness;

* awareness.

The categories will be detailed in accordance with the above division. The survey was held by a trained
volunteer on the basis of BRCS hotline 201 in the course of a telephone talk with beneficiaries. A volunteer
had been trained in accordance with the standards of the International Federation of Red Cross and Red
Crescent Societies. In the course of training on arrangement and holding the research, the survey with
usage of the interview method was mutually selected to determine the degree of satisfaction of the
beneficiaries. The survey was not to be a series of questions but a talk aimed to understand what the
respondent feels, whether the aid satisfied their needs or was received in time. The use of such method
allowed the beneficiaries expressing their opinion in a more comfortable and open manner, without feeling
disrespect. In total, 140 people participated in the survey, including 96 females and 42 males, which is 12%
of the total number of the beneficiaries who received vouchers during the recent distribution. The
beneficiaries were selected pro rata with the number of distributed vouches for forced migrants from
Ukraine who found themselves in a critical situation.

The regional sample were selected as follows:

Brest regional organization of BRCS 15 questionnaires

Vitebsk regional organization of BRCS 20 questionnaires

Gomel regional organization of BRCS 30 questionnaires

Minsk city organization of BRCS 20 questionnaires

Minsk regional organization of BRCS 20 questionnaires

1
2
3.
4. Grodno regional organization of BRCS 20 questionnaires
5
6
7

Mogilyov regional organization of BRCS 15 questionnaires




Representativeness of sample was provided by pro rata participation of all target groups with different
vulnerabilities. Thus, the survey covered pensioners, disabled persons, pregnant and breastfeeding
women, single mothers, large families.

The distribution of the selected, socially vulnerable categories of the population is represented in the pie
chart:

Target groups participating in the survey

M Pensioners |
35; 25%

B Pregnant and breastfeeding mothers

¥ Disabled persons

20; 14%

25; 18% 'Single mothers

27; 19% [Large families

Fig. 1 The group of beneficiaries who participated in the survey

Since the survey was held among the beneficiaries forming a representative sample, the collected data give
reliable and true information about the opinion of voucher aid beneficiaries. Interviewing was held in
Russian language being comprehensible to all the respondents. Anonymity was guaranteed to the
beneficiaries. Thus, it is ensured that the survey is not biased or subject to misrepresentation factors (fear,
absence of motivation, lack of interest from the respondents).

3. Results of the survey

Appropriateness of the operation

As a result of the survey, it was noted that 33%, or 47 respondents stated the threat to their lives to be the
reason of their migration from the Ukrainian territory, as well as anxiety over lives of their children and
general instability in Ukraine (41%, or 57 respondents), predominately in large families. Some respondents
(24%, or 34 respondents) stated that their property had been damaged. The following pie chart shows the
main reasons of migration according to the respondents.



How you were affected by the crisis?

*a) I almost got killed

f) Other (threat for a) [ almost got killed
children, general 33 % X
situation in the country) b) I was wounded
41 % .
=c) One of my family
members was wounded
b) I was wounded ¢) My property was
1% damaged
e) My property was c¢) One of my family f) Other (threat for children,
damaged members was wounded general situation in the
24 % 1% country)

Fig. 2 The pie chart “How you were affected by the crisis?”

As on the arrival to our country most forced migrants were in need of almost everything, it was necessary
to specify the spectrum of needs prevailing in this category of beneficiaries. As a result of the survey it was
found that the beneficiaries needed not one specific type of aid but several types of aid at once (for
example, food with clothes, as some families of beneficiaries arrived in out-of-season clothes).

In accordance with the survey findings, the basic needs of the forced migrants from Lugansk and Donetsk
regions after arrival to the Republic of Belarus are:

* food, clothes, jobs (25 respondents);

» food, clothes (20 respondents);

» food, shelter, clothes (11 respondents);

» food, clothes, social payments (7 respondents);
* food, jobs (8 respondents);

*  jobs (7 respondents);

* food, clothes, drugs (4 respondents).

What were your needs after arrival to Belarus?

job

shelter, job, social payments
food, job, medical aid

food, clothes, social payments
food, clothes, hygienic stuff

food, clothes, medical aid
food, medical aid, clothes, job

food, shelter, job
food, shelter, ....

food, shelter, medical aid, ...

food 5 10 15 20 25 30

Fig. 3 Structure of needs of forced migrants immediately after arrival to the Republic of Belarus.



In the subsequent period, the structure of needs of beneficiaries changed and this is undoubtedly related to
the aid received within the framework of the Emergency Plan of Action “Belarus: Population Movement”,
as well as the aid provided by other involved parties, such as public authorities, employers, other NGOs,
religious organisations, relatives/neighbours, volunteers. To date, some needs like needs in medical aid
medications, accommodation and social payments are not satisfied fully. In the course of the program
implementation, most persons in need got employed, but the need in job still exists, probably because of
some dissatisfaction with the job itself, wages or labour conditions. The analysis of the questionnaire data
shows that the number of the beneficiaries who needed food after arrival (116) is fewer than the number of
the beneficiaries who received food parcels (130). Certainly, it cannot evidence that the forced migrants are
provided with food, but it is indicative of appropriateness of the provided aid with the needs of
beneficiaries. Almost all respondents who stated the need in clothes, received the mentioned aid (95%).
This is mainly attributed to the fact that BRCS announced the “Help to Ukraine” campaign under which
31,860 units of second-hand clothes and 3,275 pairs of footwear were collected and distributed to
Ukrainian citizens. Nevertheless, the respondents who initially needed clothes think that their need in this
kind of aid has not been satisfied. This can be attributed to the fact that clothes and footwear collected from
the population and distributed by BRCS are second-hand, which means that their range is short, and
clothing for men and children, especially footwear, is scarce. The ratio between needs is represented
graphically:

Structure of needs of forced migrants before and after receipt of aid

140 130
o 116
- o3 102
- 80
80 43
“ : : 17
20 10 10 13 15 7 10
1 1
0 [ O [
a)food  b)shelter ~ ¢) medical d) clothing ) medicationsf) job g) job h) social
aid payments
Needs of beneficiaries upon arrival to Belarus m kinds of aid received by beneficiaries

Fig. 4 Structure of needs of forced migrants before and after receipt of aid

The survey results show that the forced migrants received aid from public authorities as well, it was mainly
restoration of rights of socially vulnerable categories of the population and payment of pensions and
allowances. The aid structure — according to the survey — was as follows:

Who provided aid to you?
Government, public
authorities
m Belarus Red Cross
Society

Fig. S The structure of organisations which provided aid to forced migrants, under the survey findings



According to the survey's results, the overwhelming majority of beneficiaries overcame the difficult life
situation and state that their immediate needs have been fully satisfied (118), but some respondents are still
in need of:

* clothing — 10 respondents (5 respondents — clothes for growing children);
» rehabilitation agents — 1 respondent;

* school stationery for children — 3 respondents;

* need in accommodation — 2 respondents;

* need in furniture — 2 respondents.

Thus, the existing situation shows that, in general, forced migrants overcame the initial crisis and are more
adaptive for life in the Republic of Belarus.

Targeted group involvement

In the course of studying the interest in and attentiveness to the “forced migrants” as the category of
beneficiaries it was found that 80% stated that they were asked about their needs by the Belarus Red Cross
Society, 10% of the respondents stated that this information was asked from them by public authorities, 9%
were asked about their needs by neighbours and friends, and only 1% stated that nobody inquired about
their needs. The pie chart below represents these facts graphically:

Were you asked what exactly you need?

a) Belarus Red Cross Society

b) Government, public
authorities

d) Neighbours/
acquaintances

“e) No

Fig. 6 Degree of attentiveness to forced migrants from non-government organisations and the government



According to the survey's results, 60% of the respondents have been acquainted with the procedure to
make complaints of low-quality services, if appropriate, while 40% of the respondents did not know where
one can file a complaint. The main comment of the respondents to this question stated that services are
rendered with high quality and beneficiaries are not interested in such information. The pie chart represents
these facts graphically:

Do you know the procedure to make complaints of
the aid received / services rendered?

Fig. 7 Acquaintance with the procedure to make complaints

Answering the question “Do you have any suggestions on changes to be made to the Red Cross
operation?”, most Ukrainian citizens who participated in the survey were satisfied with the type of the aid
provided by the Belarus Red Cross Society — 89 respondents, but some suggestions were made for the
operation improvement:

1.  To include such medical services as drugs, medical certificates, improvement and rehabilitation of
the children’s health, in the voucher aid (27 respondents).

2. To issue vouchers not only in the regional centres, but also in districts of the Republic of Belarus,
under the place of residence of beneficiaries (7 respondents).

3. If possible, to send SMSs about a new phase of the voucher program and issue of vouchers (4
respondents).

4.  To help with preparation for the school year — clothes and stationery (3 respondents).

5. Possibility of temporary employment or volunteering for the Belarus Red Cross Society.

Relevance/Appropriateness

All 140 respondents received aid in the form of a voucher for purchase of food and hygiene items. All 140
persons said that they purchased food (100 %), and 130 beneficiaries also bought hygiene items (90 %).
The majority of the respondents (115 respondents) said that the voucher aid covered their initial needs, 18
respondents said that it almost covered their immediate needs and 7 respondents said that it did not cover
their immediate needs at all. As to the percentage ratio, it looks like as follows:



Did it cover your initial needs?

: 5%
13%
V Yes

Almost

BNo

Fig. 8 The degree of satisfaction of initial need of beneficiaries.

The survey revealed that most beneficiaries (93% of the respondents) had no difficulties in finding the
shopping centre where a voucher can be used, and only for 7% of the respondents it was difficult to find
the location of a shopping centre. It may be related to the fact that the beneficiaries live in a small
settlement, and in order to use a voucher they need to go to a bigger city where forced migrants do not
orient themselves well. The pie chart represents this information graphically:

WAS IT EASY FOR YOU TO FIND A SHOP / SHOPPING CENTRE
WHERE YOU COULD USE A VOUCHER?

Ma) Yes W c)No®

Fig. 9 The degree of availability of a shopping centre for beneficiaries

44% of the respondents needed transport to go to/from the shopping centre, this is indicative of rather high
need in the aid for transfer of forced migrants to the place of voucher issue and delivery of food and
hygienic items to the beneficiary’s place of residence. 56% of the respondents did not need the transport,
this is indicative of the positive dynamics and general good organisation of the aid beneficiaries. Therefore,
provision of transport was not urgent and the transport was provided to 16% of the respondents, what is
indicative of the right choice of points of voucher use and comfort use of the voucher aid by the
beneficiaries. The BSS results show that 63% of the respondents are very satisfied with the aid provided,
36 % of the respondents are in general satisfied with the aid provided and only 1% is not fully satisfied
with the aid provided.



DEGREE OF BENEFICIARIES’
SATISFACTION

28

50

]

A) very satisfied B) in general satisfied I C) not fully satisfied

Fig. 10 Degree of beneficiaries’ satisfaction with the aid provided

103 forced migrants from Lugansk and Donetsk regions who participated in the survey stated that it was
very easy for them to use a voucher in the trading network, 31 respondents had no difficulties in using a
voucher in the trading network, 5 respondent answered “normal” to the question whether it was easy to use
a voucher in the trading network and only for 1 respondent it was difficult to use a voucher. It can be thus
stated that the voucher usage scheme is well-structured and understandable for beneficiaries. The pie chart
below shows these result graphically:

Was it easy for you to use a voucher in a trading network?

M a) Very easy
b) Easy

M c) Normally

m d) Difficult

Fig. 11 Arrangement of use of a voucher in a trading network

Timeliness

To the question whether the aid was provided on time, all respondents (100 %) answered that the voucher
aid was provided in time.

According to the survey's results, the average time of waiting for a voucher was 2 weeks for 47
respondents (34%), 21 respondents (15%) received vouchers within a week after appeal to the Red Cross,
18 respondents (13%) received vouchers in one week after appeal, 30 respondents (21%) received the
voucher aid in three weeks and 24 respondents (17%) waited for vouchers for over 3 weeks after appeal to
the Red Cross. The diagram represents these data graphically:



47

» a) within a week after appeal to the
Red Cross

¥ b) in one week after appeal to the
Red Cross

c) in 2 weeks

® d) in 3 weeks

m ¢) other (over 4 weeks)

WHEN DID YOU RECEIVE A VOUCHER FROM THE RED CROSS?

Fig. 12 When did you receive a voucher?

Awareness

The questions of this block are related mainly to the degree of awareness about distribution and necessary
information about the aid provided by the Belarus Red Cross Society. The forced migrants learned from
various information sources about the relief distribution; the sources which were the most popular ones
among the respondents:

1. Inthe Belarus Red Cross Society (after a visit to the organisation) — 44% of the respondents;

2. From mass media — 20% of the total number of respondents;

3. From neighbours and friends — 18% of the total number of respondents;

4. Other sources (call of Red Cross volunteers and employees) — 16% of the total number of respondents.

The pie chart represents these data graphically:

From where did you hear about the relief distribution?

md) in Belarus Red Cross Society
ma) from mass media
ub) from public authorities

¢) from a neighbour / friend

Me) other (call from Red Cross
employees and volunteers)

Fig. 13 From where did you hear about the relief distribution?



To the question about the most often used sources of information about the aid to be provided, the
respondents answered as follows:

* from mass media — 20% of the respondents;
» through electronic sources of information — 42% of the respondents;
» other (a call or an SMS from the Red Cross) — 38% of the respondents.

Thus, one could note that it is necessary to pay attention to the information communication methods such
as electronic sources and a call from employees and volunteers; in the opinion of forced migrants,
announcement through mass information sources is effective as well.

The following pie chart represents these data graphically:

What information/communication manner is the most
convenient for you?

md) other (call SMS from the
Red Cross)

wc) through electronic sources

#a) from mass media

Fig. 14 What information/communication manner is the most convenient for you?

The beneficiaries stated that in all phases of aid provision they received all necessary information about the
date and place of aid provision — 100% of the respondents. 30% of the respondents knew exactly that they
would receive the aid, before they appealed. 50% of the respondents know about the hotline “201” of the
Belarus Red Cross Society, so it is necessary to increase the information among beneficiaries about such
services.

Visibility

100% of the beneficiaries noted that BRCS volunteers and staff wore the Red Cross visibility items during
the work in shopping centres and this is a good indicator of visibility of the organisation among
beneficiaries. 77% of the beneficiaries noted that before arrival to the country they did not know about
existence of such a social organisation and only 23 % of the respondents knew about existence of the
Belarus Red Cross Society before arrival to Belarus.

Such ratio is related mainly to the fact that these persons have never faced difficult life situations and
therefore they do not know about such social organisations.



4. Conclusions and recommendations

The main outcome of the performed work was acquisition of the organisational experience of such survey
and development of specific recommendations for future operations. Organizing BSS gives important
information about the general success and challenges of the operation.

Though this work may be effort-consuming and require additional financial resources, it is important not
only to provide aid but to get feedback from the beneficiaries in order to search for new opportunities to
improve aid, taking into account suggestions of the target group.

Conclusions and recommendations for survey methodology

* It is recommended to add the social vulnerable categories, such as large families and single fathers, to
additional risk factors and to extend the list of vulnerable categories of the population in general.

* It is recommended to conduct tests survey questions with participation of interviewers themselves at
the stage of the survey preparation, so that volunteers could study thoroughly the questionnaire
questions and in order to avoid misinterpretation of questions, as well as to find errors, if any, in the
questionnaire.

* In future surveys, it may be needed to simplify the questions as sometimes it is difficult for the
beneficiaries to understand.

*  To structure the questions so that the blocks of questions are in order.
*  To set the minimal number of interviewers.

» It is recommended to conduct the survey orally, in the form of a conversation, putting questions in a
free order with the possibility to put down any additional information for each question. The data are
entered in the questionnaire in the written or electronic form on the base of the interview.

*  To consider the possibility to adapt the questionnaire to the use in other operations.

Recommendations for future surveys

1. The aid provision through the voucher system is more convenient mechanism for most beneficiaries
than distribution of relief items (food and hygiene items). However, this system may be improved by
means of introduction of new services like the following:

v' possibility to use a voucher many times;
v’ to issue vouchers in districts, under the places of residence of beneficiaries;

v to provide with the transport or to compensate transport expenses for trip to/from a shopping
centre;

v' to arrange the SMS notification about new phases of the voucher issue for beneficiaries;

v to arrange the possibility to use the voucher aid for the medical aid (rehabilitation for children,
medical certificates, drugs and medicines);

v to inform the target group about the aid provided, to a wider extent.

2. To assess beneficiary satisfaction with the coverage of medical services and goods, it is necessary to
carry out a separate survey among those who have received such support. This survey is meant to help
evaluate the quality of the assistance provided and the needs in medical services that persist and need
to be covered by the BRCS in the future.
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BoopyxeHHbI KOH(MAUKT Ha HOro-
Boctoke VYKpauHbl Hayanca BeCHOW
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wuBaewb cebs: a 6e30MacHO M fOMA UKW NyyLle CNYCTUTLCSA B NoaBan?
Ha Bcakuit cnyyait cymku cobpani elle B nepeble fHW BOMHbI, HO C OTb-
€3[10M TAHYN.

Kak-To nontopa mecsua npoxuna nog o6ctpenamu. Hepsbl caanu
6nuxe K cepeguHe utons. Sl 6eina Ha paboTe, Korga BAPYr CAblWy —
B3pbIB. berom Bo ABOp, NOHMMaI0: B AEBATUITANKKY, YTO HANPOTUB, 3aNe-
Tena muHa. Jlioau, B KBapTUpy KOTOPbIX NONanu, Cropenn BMecTe C Hew:
no)apHas He cMorna npuexarb u3-3a obcTpena. A AeTu, KOTOpble Urpau
Henoganeky OT BbICOTKM, GeryT HaBCTpeUy W iepKaT B pyKax OCKONKM OT
CHapAapoB, kpuyat: «CmoTpuTe, 4TO HawnK!» ITO A ceyac Tak CNOKOMHO
pacckasbiBalo. A Torfa ctonbko cnes nponunal Jlyywe He BCNOMUHATD.

B TOT geHb A pewnna: goxaemcs ytpa u noegem ¢ lawen — 310 Mmost
AOYKa — K poAcTBeHHMKam B fomenb. Mama ¢ nanoit octanuce B JlyraH-
cke. Bcio gopory oyeHb BOSHOBANAch 3a HUX: CBA3M Xe He 6bino. Tonb-
KO rae-To HOBOCTU MepejatT — cpa3y CMOTpeTb. Ecnu JUKTOp Ha3biBan
3HaKOMbIe YNuLbl, cepaLe 3amupano. 3aberas snepeg, yxe B lomene fo-
3BOHMNACh 1O MaMbl, @ Ta pacckasana: cembs 006efiana Ha KyxHe, B OKHO
3aneTen cHapag, ynan, Ho He B3opeanca. Kak BUANTE, U Takoe ciyyaeTcs.
Camo co6oif, nocne 3Toro poauTENY TOXE pelunim yexatb B benapyce.

[lonro nu s ¢ goykoit exana? Korga mbl Bce 6osiblie 0TAANAANCE OT
NPUBbIYHOI HKU3HM, B MAPLIPYTKE HUKTO He PA3roBapuBeal, HO W He nna-
Kan. HaBepHoe, naccaxupbl 6OpPOSUCH C NIOXUMU MbICASMU. HUKTO He
JyMan ye3xaTb Ha rog, a Tem 6onee Hascerga. C co6oit 6panu Tonbko
camoe Heobxoaumoe. Ha nepsoe BpeMs, Kak roBOpuUTCA. A NoJy4nnoch,
4TO CyMOYKaA C NeTHell OAeXAoi U [OKyMeHTbl — Bce GorarcTso. Toraa
Beflb 33 OKHOM OblfI0 fIeTo, ¥ Tennble Bewyu Mano Kro Gpan. Ha 6nok-
noCTax NPOBEPs/IN HE TONbKO YeMoAaHbl U [OKYMeHTbI. [pocMaTpusa-
nn paxe dortoannaparbl U TenedoHsl. BoT ecTb y Te6s ThicAYa CHUMKOB
B MaMATU — NocMoTpsAT. Ecan Haxoaunu Kakue-to u3obpaxeHus pas-
PYWEHHbIX 34AaHUA UNU LOMOB, 3aCTABAANM YAANATb. TaK YTO €xanu Mbl
ponro. Jlloan e MaccoBo NMOKMAANU pofiHble ropofa. Moka Kaxayto ce-
MblO MPOBEPAT...

Kak 5 yxe rosopuna, B lomene Hac xpann poacTBeHHUKU. Heckonb-
KO MEeCsLEB Xuna y HuX, He paboTana: B LEHTpe 3aHATOCTU Npeanaranm
TO/IbKO B KO/IX03 UATH, @ B JlyraHcke s Gbina cTapliMm KacCMpPOM B cynep-
mapkete. [la 1 foub nnoxo cebs YyBCTBOBaNA, 6051ack FPOMKUX 3BYKOB,
Ha YNULY He XOTeNa BbIXOAUTb.

B okTA6pe nepeexanu B [obpyw: s ycTpounack B painno 3asefyto-
weit marasuHom. MHe ganu obuwary. [lawa nowna B rumHasuio. [pysei
HalNg, Ha CEeKLMIo 3anucanack. Bposie u3Hb Hanaxueaercs.

Ceityac Apyrumu rmasamu CMOTPIO Ha MPOLNOE: CTONbKO pa3 nepe-
CKa3blBana 3Ty UCTOPHIO, YTO MPUBLIKIA K Heil, U KaxeTcs, GyATo BCe Tak
W BOJIXKHO ObIN0 BbITh.

Cembs Ka3HaueeBbix 6narogaput lo6pyuickyto paifoHHYI0 opra-
Husauuio BOKK



MANOPCK, AOHELLKAA OBJIACTb - PEYULIA, TOMENbCKASA OBJIACTb

Cemba EBCHOKOBbIX

BAJIEHTUHA: «Mbl 3xunu Bmecte co cBeKpoBbio. Ei 661210 3a
BocembaecAT. OHa ymonana Hac yexaTb U KaK-To cnpocuna: «loyemy
Bbl BCe eLle 3aecb?» locne Hawero pasrosopa Mmama Jlewu oTKka3anacb

OT eAbl, YTOObI yMepeTb OT ronopa —
Yepes gBe Hepenu ee He CTanNo...»

[na Hac BoMHa Hayanach B YeTbipe YTpa, KaK A1sa COBETCKUX JIoAen
Koraa-To Benukas OteyectBeHHas. Ctanu 60MOUTL TPYGbl, MO KOTOPbIM
Bofia noctynana B fopnoBky. B 3Tom ropope o cux nop oya co BTOpbIM
MYIKEM XKWUBET U CbiH CTaplmnii. l BuAENa, Kak B UX CTOPOHY HanpaBnsoT
60€BYI0 TEXHUKY, @ CleNaTb HUYETO HE MOMa. ..

Ewe 3a HeckonbKo NeT go BOWHbI 5 ¢ Jlewei — 310 MO MyX — nepe-
exanu K ceekposu B Maiopck. fl ee mamoit Ha3biBana. HecmoTps Ha TO
yTO CTapylKe 66110 84 rofia, 0Ha 3a CO60M yxaxuBana, KylaTe Bapuna —
Kpenkas Obina. TeM He MEHee B NoABa CNYCTUTLCA HE MOTIa — JIOBKOCTb
He Ta. CnoBoM, NpsATaTbCs BO BpeMs 0OCTPENOB CTAPOMY YENOBEKY He-
Kyfa, NO3TOMY MaMa Xuna B NeTHel KyXoHbKe — Takas OAHOKOMHaTHas
NpUCTpoiika K [OMY, @ KOTAA HayuMHanum 60MOMTh, NOXUNach B KpoBaTh
1 HaKpbIBanach ofieanom ¢ ronosoil. flosopuna: «Tak He CTpALLHO».

A ctpawHo 6bino. [laxe boHe — Hawemy poTseiinepy. OHa Bcio ce-
MblO OT CMepTu cnacna. 3o 6b1n0 B aBrycte. CToAN TENNbIA NETHUI fEHD.
Jlewa Bblwen K Tennuue NorpeTbCa, Mama no Xo3ANCTBY BO3MNACh, A —

TdK OHA X0TeJla HacC OCBOGOAMTb.

B oropoge. Bapyr Buaum: cobaka xsocT nomkana u 6erom B fom. Mbl
yKe 3Hanu, ecnu boHa 3aHepBHMYaNa, HyXHO 6pocaThb fena u NpATaThes.

W BoT cupum B nogBane. He 3Haem, yero xpaatb. Bapyr oueHs 6nu3ko
B3pbiB. [loToM ewe u ewe. 3atuxno. MogHsanucs — n o6omnenu. Paxepa,
KOTOPO/i Mbl OKHa 3abunu, BblNeTena, a B LOMe CTeHbl YepHble. Cobaka
JIEXUT 3a Neykoit, nnayet. Hukorga He fiymana, Yto y XXMBOTHOMO MOTyT
cnesbl TeYb. Bbilwan Ha ynuLy 1 NOHAAK: CHapah nonan B AepeBo, KOTo-
poe noa okHamu pocno. Mobexanu GbicTpee K Mame.

MoMmHto, OHa Kpuyana, 06bATan cTpaxom: «f[etu, s fymana, Bac you-
no». B 10T e peHb cBekpoBb cnpocuna: «[loyeMmy Bbl He ye3dxaeTe?»
1 0TBETUNA, YTO HE MOXEM ee GPOCUTB, YTO PELLMIVN 0 BECHBI NEPEKOO-
TUTbCSA, @ NOTOM HaHATL AN Hee cuaenky. Mama fonro Monyana v TBepAo
cKka3sana: «C 3Toro aHs 7 0TKa3blBalOCh OT €fibl U BOLbI».

Jlewa 6bin yBepeH, YTO OHa OfyMAeTCs, a A BUAENA — YeNoBeK
yracaer.

06cTpensl NpoAoaKanuch. B oanH 13 gHeit, Koraa Hag ronoBoit MUHBI

CBUCTENW, CBEKPOBb BbIWIA HA YnuLy, Cena nocpean ABOpa M CKBO3b
cnesbl nosTopsana: «Myctb MeHs y6beT — 7 Bac 0cBOGOXyY». Myx Toraa
3aTAHyN ee 06paTHO B KyXOHbKY. 3aKpbifi, 4TOGbI HE BBIXOAMAA, @ CaM Mo-
ne3 B norpe6. YyTb He noru6.

Yepes fiBe Heflenu Mambl He cTano. HakaHyHe BeYepoM Mbl C Heil no-
roBopunu. Al yxe cobupanacb yxofuTb, Kak OHa MeHs no3sana. «Bane,
HaKpoii ofesanom», — nocnefHee, 4To ckasana. Haytpo Hawna ee mept-
BOii. PAOM C KpoBaTblo fiexana ONpoKWHyTas yawka. Ha kanenpape
6bln10 28 OKTAGPS.

Cranu pymartb, Kak XOpOHMTb. YTobbl 3acBMAETENbCTBOBATh HeHa-
CUNbCTBEHHYIO CMEPTb, MUIULMA NpUexatb cpasy He moma. MocoseTo-
BaBWWCb C COCEAAMM, PELUNU NO3BOHUTL B PUTYaNnbHylo cayxby. Mbl
OMNaTUAN YCNYrY 3apaHee, U rpobOBLIMKM OTBE3NN Teno B Mopr B [op-
NoBKY. B feHb noxopoH foyka gomkHa Gbina exatb 3abupatb 6abywky
1 BE3TU Ha KnapouLe. Ho 3a HECKONBKO YacoB [0 Ha3HAYeHHOTo Bpeme-
HU 3aKpblK BAOKNOCTBI. ITO 03HAYano: CKOpo HayHeTcs obcTpen. Ecte-
CTBEHHO, [OYKY He MPOnyCTUN.

Hawy mamy NoXopoHWAM B YyXOW Oofjexfe NOCTOPOHHWE NOAM, He
otnesas. Korpa rpob 3akanbiBanu B 3eMJt0, HUKTO He MPUCYTCTBOBAJ.
Bbl cnpocute noyemy? OTTAHYTH NOXOPOHbI GbINO HENb3Ai: B MOpre MecTa
OrpaHuyYeHbl, a NaBWmx B 6010 NPUBO3UAN KaxAbli AeHb. Ha knagbuuwe
oka3sanocb onacHo. CTopox pacckasana, 4To BO BpeMA NpoLeccuit io-
Jell pacctpenuBany. Tak v He 3HAeM, re CBEKPOBb NIEXKMUT.

MoMuHanu ee B norpebe. «XOpowWo, OHA He CAbIWUT 3TUX B3pbl-
BOB», — roBopuna f. Jloyka c MyxeMm B nofBanax Toxe He OAWUH [ieHb
nposenu. Hatawa, npaeaa, Ha 3anpaske paboTana, rhe BOEHHbIE TONN-
BO Gpanu, a Tam CTPOro ciefunu, YToObl NOAN Ha CMEHY BbIXOAUAM, NO-
3TOMY OHa Ha ynuLe noasnanacb. A e rosopuna: yBonbHARCS, nonaget
6omba — kuBbIX He ocTaHeTcs. A pouka: «Kywarb 3a yto?» [paspaa,
MeHs BCe-Taku nocaylwanack. Beikuau Ha cbepexenus. OHa ¢ Makcu-
MOM TakK W He yexana. Mol xe c Jlewei, Kak Mamy NOXOPOHWIW, MO3BOHU-
nv Bnaguky — 370 Haw BHyK, nonpocuau xoTb fo Poctosa nogsesTtu. OH
CKa3ah, uTo He MoXeT — 3acTpan B AptemoBcke. OH Tam yuntca. Korpa
BOIHA Hayanacb, Ha 3aHATUA NOeXan, a JOMON yxe He BEepHYNCA: 6NOK-
NOCTbI 3aKPbITbI, M CONAAT HE BOJIHYET, K MaMe Thl €ielib UK elle KyAa.

- T
Crunn Fnsasnmss

Mpuwnocb npocuTs GbIBLIETO MyXa fo4epu BuTio BbIBE3TH Hac. [lo cux
nop Mamoi MeHs Ha3sbiBaeT. OH, KCTaTW, MHOTUM NIOAAM U3 FOPAYUX TOYEK
nomor 6exarb. TosbKo 33 6EH3UH ieHbIM NPOCHI.

Exanu mbl go PocToBa 18 yacoB 6e3 0CcTaHOBOK: 6OANUCH 3aMIyWHTD
moTop. Bcto fopory boHa ckynuna 1 Ha pyku npocunack. Mel ee ¢ co6oii
B3sau. OHa KO MHe Ha pyKu nNpocutcs, a s ei: «He 6oiics, 310 He 6OM-
6aT». A cama BOJIHylOCb: Kak Gbl BCe xopolwo 6bi10. TonbKo Korga npue-
Xanu Ha MecTo, 3ATb cKasan: «MoxHO paccnabutbes». Y Mbl BbIZOXHYAN.

B fomenb gobupanucek Ha ausene, B Peunly Ha anektpuuke. A cama
POAOM M3 ropoAa HedTAHMKOB. 3[eCh WKONY OKOHYMNA, paboTana noyTu
13 net. CecTpa 6enopycka. lepBoe Bpems y Hee nepebusanucs. Ho c co-
6aKoii B ofHylwKe Taxkeno. CTanu nckatb CbeMHOE Xube — goporo. Oka-
3aJ10Cb, YTO HEKOTOPbIE U HAXUTLCA HA 3TOM nbiTatoTcs. C nepeceneHues
6onblie AeHer XoTAT. Ho HaM NMoBE3/10: OANH MYXYMHA Pa3peLnn KUTb
B CBOeM Jome GecnnaTHo. ToNbKO 33 KOMMYHANKY NAaTtuTh.

XoTs n 370 TOXe HenpocTo. [leHcuio 3aech He nonyyaem. Bug Ha
XUTENbCTBO O(OPMUAM, HO, FTOBOPAT, NEHCUIO He 3acnyxunu. Mon, He
XBaTaeT [1Ba rofia CTaxa, AOKYMEHTbl HY)XHbl. A KTO MHE UX BbllAeT 13
lopnosku?

Xopowo Butanuk, Mpnagwmii ceid, nomoraet. OH nocnegHue nate net
wueeT B Poccumn. Bero cembio cTapaetcs nogpnepxusatb. [0BOpUT, YTO-
Obl 5 He paccTpauBanach U3-3a feHer. 3o B [OpiOBKY nepefavy cae-
natb — npobnema: 6aHKM 3aKpbiThl, MoYTa He paboTaet, a B benapych
Kak-HUOYAb MpuwneT.

Mo pomy ckyyaem KoHeyHo. Horpa Kak HaxnbIHYT BOCMOMUHAHUA:
AyMaellb, KaKk MHOr0 BCEro Npulwnocb octaButb! Mopo3unbHUK — BCiO
U3Hb MeyTana — ceyac CTOUT HUKOMY He HYXHbIN, Tenesnsop c 6onb-
WWM 3KPAHOM, OCTaNbHas TexHUKa. Jlewa Tem neToMm MOTOGIOK Kynus.
[yman, bypet oropog Bcnaxusatb. Hu pasy He onpoboBsan.

¥anko. A rnaBHOe — He noHMMaellb, NoYeMy BCe Tak. BoT oTBeTbTE
MHE: NoYeMy s JOMIKHA Ha YyKOW KPoBaTW CnaTb, YYXOW NOXKON ecTb?
PasBe gns 3Toro pabotana, feTeil pactuna?

Cembsa EBCIOKOBbIX 61aroapuT COTPYAHMKOB PeunuKoit paiioH-
Hoi opranu3auum BOKK 3a nomouwb



JIVTAHCK - BETKA, TOMEJIbCKAA OBJIACTb

Cemba COJIOBbEBbIX

BAJIEHTUHA: «Y Hac HMKTO He Norm6, Mbl He BUAENM B3PbIBOB, a PaiioOH,
B KOTOPOM UM, NOYTH He nocTpaaan. U a paga, 4To MHe NpaKTUYeCKu

He4yero BamMm pacCkasartb 0 BOMH

Al peicTBMTENbHO He 3HAlo, YTO paccKasaTb. [lo BOWHbLI XWUAN Kak
Bce. KoHeyHo, 3Hanu, 4to B 061aCTv 6OMBAT, HO lyMANU, KPYMHbIA rOpoa
06cTpenunBath He 6yayT. TONbKO NpeacTaBbTe, CKOLKO TaM Jl0Aei Xuno!
MHOrMx 1 NoAnTHKA B NpUHLMNE Mano BonHoBana. Mm Gel Ha paboTy Xxo-
OWTb, 3apnNaty Nosyyatb, CEMbIO KOPMUTb, OLl€BATbCA, PEMOHT B KBap-
Tupe genatb. OgHaKo Mbl ownbanuce. BoHa npuwna 1 B Hawm goma...
A1 cBOI TONbKO 3aKOHYMNA 06ycTpamBaTh: 060M Nepeknenna, Noa nome-
HANA, OKHA... MOXHO CKa3aTb, He ycnena NoXuTb B yIOTE: 4acTo B NOABAN
NPUXOLMUNOCH CNYCKATbCsA U3-3a Gombexek. Ham roBopunun cobpatb cym-
KW C Belamu nepBoii He0OXOAUMOCTU U B CIyYae Yero BbICTPO YXOAUTb.

V6exuLya, KCTaTh, HaXoAUANCH Aaneko He B Kaxpjoil BbicoTKe. Cxe-
Mbl, Ha KOTOPbIX 6bII0 NOKA3aHo, Kyaa NpATaThCs, pa3aaBanu Ha pabote.
B Hawem paiioHe OHO TONBKO OJHO OCTANOCh CO BpemeH Bropoit mupo-
BOI — B WKone. Kak B apyrux yactax JlyraHcka — He 3Hato. HecmoTpsa Ha
TO YTO CTPALLIHO, BCIO KAPTY He 3aMOMHULLb.

Kak-To 60M6UTb Hauanw, korga 6bina Ha paboTe (Tpyaunack Ha MecT-
HOI KOHAMTepcKoii dabpuke). BoT Torga ucnyranach no-Hacroswemy.
MpepacTaBbTe: NPOU3BOACTBO UAET, A 33 CTEHAMU CAMONIETbI IETAOT, 6OM-
Gbl COpacbIBAIOT, IOAM KPUYaT.

Bckope nocne 3toro cnyyas meHa ¢ ApTeMoM — 3TO MOWM CbiH — U3
ropoga Bbiee3 nana. fl cobpana He TONbKO TO, YTO NPUrOAUTCS HA NepBoe
Bpems. CknaabiBana B YeMoaH 1 3UMHI00 ofiexnay. [apHio faxe cnoxu-
na py6aweyku Ha BbIpocT. Ecnu cyautb no nofgsaM, KOTOPbIX Mbl BCTPe-
yanu, Hanpumep, B narepe ans GexeHues, 6ONbWWHCTBO BOIHA 3acTana
Bpacnnox. A Hapofy 04eHb MHOTO 6bin0. HekoTOpble CTaBUAK NanaTku
Aaxe 3a 0TBeAeHHOW TeppuTOpUei.

BHayane Haw nyTtb nexan B BopoHex. Tam Mbl Kynuan Gunetsl Ha
noespa po fomens. B TOT e AeHb yexaTb He yAanocCh, NO3TOMY XU CYT-
KW Ha Bok3ane. Mo npubbITUM noexanu B BeTKOBCKUI paiioH B fepeBHI0
Xanby. Tam xunBeT ABOIOPOAHas cecTpa. llepBbiM AeN0M NO3BOHMAA Mame
€ nanoii: oHM ocTanuch B JlyraHcke. He pewinnnch Ha HOBYIO XMN3Hb.

KoHeyHo, nocne nepeeszga MHoroe U3mMeHunockb. B kakylo cTtopoHy?
3HaeTe, A1 TaKoit YenoBek, YTO BCeraa HacTpansato cebs Ha nos3uTus. Op-
Haxzabl B JlyraHcke nocne paboTbl CTOsNa Ha OCTAaHOBKe, Hayancs 06-
CTpes, NPOXOXMWX OXBaTUNa MaHWKa, a A camoobnafaHue He notepsna.
N BOT cupeHa BoeT, camoneThl fieTaloT, a B ronose: «B Te6s He nonager.
B Te6s He nonageT». Ul He nonano, Kak BuauTe.

B benapycu mecsay npoxuna 6e3 pabotsl. [puexanu mbl B uione,
a ycTpounach B 601bHULY CaHUTapKOIl TONbKO B OKTAGpPe. MoHayany He-
npuBbIYHO BbIN0. K TOMy e 5 KpoBu Bosnack.

B BeTke HeT ropoAckoro TpaHCMoOpTa — MPUXOAUTCA MEWKOM Ha
CMeHbl XOAUTb. 3TO TOXeE TONbKO MoHayany HeyaobHo. Ceityac Bce Hpa-
BUTCA. MHe yxe flaxe YyxKne CTeHbl KaXyTcs pofHbiMU. [loM, B KOTOPOM
060CHOBaNNCh, — 3HaKoMoro. M ecnu YecTHo, TAXKENO, KOrAA CBOErO HM-
yero Her.

Mana roBopuT, MHOTMe Bo3BpaLaoTcs. A uyto? B JlyraHcke nioau 60-
ATCH, NPAYYTCA, HO BCE PaBHO Kak-To xuByT. Kyna um fesatbcs, ecnu, rae
TWXO, He MONYYNN0Ch YCTPOUTLCA?

Cembsa ConoebeBbix 6naropaput BeTKOBCKYIO pailoHHYI0 opra-
Husauuio BOKK

WAXTEPCK, JOHELIKAAl OBJIACTb - XJIOBUH, TOMEJIbCKAA OBJIACTb

Cembsa KAPKOBbIX

HONMNS: «MbI TOXKe CMOTpenu no TesieBU30PY, KaK rae-to 6omoAT.
U 3HaeTe: NOKa B ONACHOCTM He Tbl U TBOW POACTBEHHUKM, A0 KOHLA

NOHATb, YTO TAKOE BOMHA, HEBO3MOXHO...»

CTpenatb Havyanu B BOCKpeceHbe 27 wutons. B ToT pgeHb, Kak
1 MONOXEHO Mo rpaduky, A aexypuna B 6oabHuue. [leHb HaunHancs
CoBeplIeHHo 06bIYHO: BCTana, yMblnach, cobpanach Ha padoty. NaTu
MHE MUHYT copoK. Morofa cTosna NeTHss, B ropoje LLapuno HacTpoeHue
BbIXOAHOTO AHS.

bavxe K nonyaHio cpepu MeanepcoHana obcyxpanu TenedoHHbIN
3BOHOK OT YbUX-TO POACTBEHHUKOB. IKOObI B Hally CTOPOHY ABMXKETCS
KOJIOHHA BOEHHbIX BMecTe ¢ 60eBOM TexHWKoW. Euje yepes kakoe-To
BPeMs NO3BOHMAM 3HAKOMblE U3 NOCeNKa NobAMKE U pacckasany, byaTo
BMAENN TOYb-B-TOYb TAKOM XK€ MO ONUCaHWIO CTPoil. TeM He MeHee
Mbl pewunnu, YTo MesanTb Gonblie HeMb3s, TONbKO TOTAA, KOraa TaHKM
1 BOOPYXEHHbIE CONAAThI Y)Ke pa3Melanunch Ha LeHTpanbHoO niolwaamn
LllaxTepcka.

BonbHMLa cTOANA HA YlIaxX: NaLMEHTOB, KOTOPbIE WK HA NOMPaBKY,
NbiTaiMCb OTNPaBUTb AOMOKM (MX MaM, OpaTbeB, XeH U cecTep
063BaHMBanM Mepuku). OcTanbHbIX — CTapUMKOB C 00OOCTpeHWeM
¥ MHBaNWAoB — cnyckanu B noggan. MNpaspa, korga 6abynbku yeabiwanm
nepebie B3pbiBbl, N0Gexanu nNpaTaThbc B Nepebix pagax. Kak Tonbko
CTUX 06CTpen, MeAnepcoHan Bolllen Ha NATUMUHYTHYIO pa3Beaky. LLnu
KONNIEKTUBHO. Bce Bbinn Ha afpeHannHe, Ho B UCTEPUKE HUKTO He Guacs.

LlaxTepck oKkyTan AbiM. VI3 OKHa 3aMeTuNa, 4TO O4eHb CUbHO FOPUT
ynuua KanyctuHa. fl 3Halo 3TOT paiioH: Tam CTOUT JOM MOeit cecTpsbl.
Mo3xe coceam u Apyrue 3Hakomble pacckasbiBany, YTo NorubLwmnx conaar
XOPOHUAN MPAMO BO3/1€ JOPOTU MAW B ManucafHukax. A c cectpoil Bce
XOPOLLO: OHA ellye BECHOI C CeMbeil yexana K pofcTBeHHUKaM B XNoOuH.
Kctatu, moeii mnagwei foYku AHW B Wiofie TOXKEe B ropofe He 6bino:
6abywka B Kues 3abpana.

Ecnu yecTHo, Takoit cymbyp B rofiose. Ceityac u He BCNOMHUTb, KaKkue
Co6bITUSA ObIIN HOYbIO, KAaKME YTPOM — BCE CIMAOCL B OAHO MIHOBEHME.
MomHI0, OfUH M3 JHEN Havyancs co 3BOHKA ApuHbl, Moei cTaplei. OHa
n 27-ro, n 28-ro ogHa B kKBapTupe cugena. MogHumaio TpyoKy, Cblwy —
nnayet: «Mama, B Haw gom nonanuy. lpepcTaBnseTe, B KAKOM A LWOKe
npe6biBana? Oka3anocb, YTO Ha [EBATHIA 3TaX MO Hallemy CTOAKY
3aneten cHapsaa. Jlymanu, eHwmuHa ¢ AByMs feTbMu cropenu. Ho notom
BbIICHWI0Ch, YTO NPOCTO HUKTO He BUAEN, Kak OHW ywnu. [oBe3no um,
€C/N TaK MOXHO CKa3aTb.

[omoit s HanpaBunace Ha TpeTbM CyTKMU: XAana nofen u3 otgena
Kaapos, 4To6Obl 3a6paTb Tpygosyto. Mo ropogy wna newkom. TpaHcnopT
He e3aun. axTepck n3meHunncs fo Hey3HaBaeMocTu. Ha yanuax croanm
CropeBlMe MaWMWHbI, NoAOUTbIE TaHKU, NIIOAM CRanu B oKonax. Takoe
4yBCTBO, OYATO B KMHO CHUManach.

Mogowna K CBOed [eBATUITAXKe, obropesLeil, C paspylieHHON
KpbllWeni, nogHaAnace B KBapTupy. IOMHIO, Mbinach B TemHoTe. 1 yxe
roBOpuaa, YTo CBET OTKAYMAM? Bbiwna M3 Aywa, CMXy Ha KpoBaTw.
OwylieHus Takue: BpOAe Obl CTEHbI POAHbIE — HOPMasbHO, @ B OKHO
NOCMOTPULLb — yXKac.

3nech HyXHO ckasatb, 4T0 B benapycb cobupanach exatb elle
B cepefuHe uiona. [lpaBpa, TOAbKO B rocTu. TeM He MeHee CYMKW
CKNagblBaTh Havyana. B obuiem, Koraa 3akoHYUICA OYepeaHoit 0bCTper,
CXBaTWNA BELLW, KOTOPble paHblle ycnena CNoXNTb, 3aKpblaa KBapTupy,
1 B WOPTAx, Maitke, rpy60 rosops, B 4em 6bi1a, nobexKana 3a poautensimu,
yToG6bl NOTOM OTNpaBnUTbCs B XNO6GUH XAaTh Nydwnx BpemeH. ApuHa
B 3T0 BpeMs 6bina B 6oMboyGexuiie Ha OKpauHe: HaKkaHyHe BEYEpoM
BOEHHbIe COOMPany BCEX KeNaloWux Tam CnpaTaTbCs.

Mama u 6abywka exaTb OTKa3anucb, nana ckasaf, YTo OCTAHETCS
€ HUMK. W KaK TONbKO OH MOCTaBWA TOYKY B PAa3roBOPe, Ha FOPOA CTanu
cbpaceiBatb MUHBI. Mbl no6exanu B noABan. BHyTpu yxxe 6bi10 Yyenosek
15-20. Cpean HUX U BeTKM, U MONOAbIE XEHLMHBI, U NoXunble. Manbiwm,
KOHeYHo, cunbHO nnakanu. [lpeacTaBbTe, YTO C HUMW TBOPUIOCh,

eCnn faxe B3poC/ible cuaenu B cTpaxe. [pyrux 3ByKoB He 6bino: BCe
NPUCAYLWMBANNCE, KyAA NONETeNo.

Mocne 3Toro Mama pewunack NOKUHYTb AOM, HO He 6abywka. Mana
0CTaNcs C Heil, HO npexpe cbe3pun 3a BHy4ykoW. Korga oH npue3
ApuHy, mMbl BbI3Banu Takcu. CToMno oHo GelweHbix geHer. YTo nogenars,
NOAM 3apabaTbiBan Kak MOTN.

Mo popore monyanu. Mama cmoTpena B OAHY TOUKY. fl ee NOHKUMAl0.

Hac nopBe3nn po nareps GexeHueB, 0TTyAa Ha CheLManbHbIX
aBToOycax B Apyroit narepb, a 3atem yxe B benapyce. C Hamn exana
XEHLLWHA B OAHOM HOYHYLIKE.

B XXnoGuHe mbl Obiniu 1 aBrycta. Ye 34ecb y3Hanu, Yto nama
yroBopun 6abywky yexatb. OHM OCTaHOBMAWCL Yy CTaporo Apyra
B PocToBe. Mama cTana meHblue BONHOBATbCS.

MoHayany uan y POACTBEHHWKOB Myxa cecTpbl. [loTom
s ycTpounack Ha paboTty B GOMbHULY, Aanu OOLWEKNUTHUE, U A C LETbMU
oTcenunace. ApuHy c ropem nononam B3snu B Konnemx. OHa, KcTaty,
OKOHYMMA C KpacHbIM Auniaomom. Bot kak nonyuunoce. flymana, ctaHet
MEeACeCcTpoi, a CTana napukKmaxepoMm. Yxe u yesxarb He xoyeT. AHS
B WKOJNY XOAMT. [ipy3bamu o63aBenacs. Xusem, He xanyemcs.

MoHAna 3a 3T0 Bpems, 4TO Nyylle He CTPOUTb [ONTOCPOYHbBIX
nnaHoB. OT HAC MaNo YTo 3aBUCHUT, U NPEANONOKMUTb, KaK ByneT 3aBTpa,
HEBO3MOXHO.

0 cTapod XW3HM cTapalocb He BCMOMUHATh. A Kak uHaye? Ecnu
Aymatb 06 3TOM, HauuHatoTca cnesbl. Kak-To ymtana CTUXOTBOpeHWe
B «OfHOKNACCHMKax» Npo Kioum, nnakana. Mon BOT Ha nonke nexar.
Llenbix nBe cBA3kW. PopHeHbkue. He 3Haw, npurogaTcs ele Korga-
HUOYAb Unu HeT. OAHO AICHO — MO-NpEeXHeMy yxe He OypeT: B Halei
CeMbe HUKTO He noru6, Ho BCe paswvexanuchb. EcTb ntoau, ¢ KoTopbimMy,
OByMal, U He yBMXKYCb yxe. A Befb paHble... [lo A30BCKOro mops
TpU yYaca, cembsMU cobpanuck, noexanu. CnoBoM, BapuIuCh B CBOEM
kotne. BoT Bbl, K npumepy, MoxeTe cebe npefcTaBUTb, YTO MPAMO
ceilyac BO3bMeTe CYMKY M OTMpaBUTECb B APYryl0 CTPaHy HEU3BECTHO
Hackonbko? fl Toxe He Moma.

Cembs apkoBbix 6naropaput Xno6uHCKy0 pailOHHYI0 OpraHu-
3auuto BOKK 3a nomouwb
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Cembsa AHULUKWNX

HATAJIbA: «Ha peBATOM MecALe 6epeMeHHOCTU OTKPbINOCh
KpoBoTeyeHue. ExaTb npuwinocb B cocefHuit ropos Yepes 610KNoCTbI:
B HalleM — POAAOM VXKe He paboTtan. B npueMHbIn NoKon nonanu

npuMepHO Yepes ABa 4Yaca. [lOKTOp NOCMOTPeJi, NOKayan rojioBou,
ropoput: «botocb 6paTbcsa, TAXKENbIN CNyYan, HYIKHO B JIYraHCK».
A KTO MeHA noA nynaAMu TyAa noBeser?..»

«Ecnu cebs He ueHuTe, noxaneite feteit», — 3To Bans, cectpa
MOS, NOCTOAAHHO noBTopAna. OHa Ha TOT MOMEHT yyunach B XapbkoBe
1 KBapTUpY cCHUMana. Kak TonbKO Hayanucb BOEHHble AeiicTBUSA, cpa-
3y CTana yMonsATh nepebpartbcs K Heii. A s, GepemeHHas yeTBepThiM,
He xoTena fanbHux nepee3pos. Bce-taku noutu Tpupuats net B Ku-
poBcke npoxuna. Npusbikna. Hecmotpa Ha To 4To Ao [lepBoMmaiicka
pyKoii mopath, a ero ewe netom 6GoMOUTL HaYyanu, U KaxAbli B3pbIB,
Kaxnablit BoicTpen ¢ Cepreem — 370 MOM MyX — CAblWanu, BCe paBHO
B POAHBIX CTEHAX 0CTaBanuch. [laxe KOrAa BOAY W 371€KTPUYECTBO OT-
KN0YMAKM, CnaTb XOTeNM TONbKO B CBOMX noctensax. Hageanuch, 4to
npoHecer.

MunaHy Ha cBeT xpganu 12 oKTA6ps, HO POAbl HAYyaNUCh NPEeXAeB-
PEMEHHO. 24 CeHTAOps OTKpbINOCh KpoBoTeyeHue. CTanu 3BOHUTH

B CKOpYIO — OAHM rynKku. MeHs v paHblue Npefynpexnanu, YTo MecTHbIN
ponoM 3aKkpoeTcs: paboTaTb HEKOMY, pa3besatoTcsa Bce. CnycTa MUHYT
COPOK 1 [iecATKM Ge3ycnelHbiX NonbITOK A03BOHUAUCH. MefnKY pelwmnnu
Be3Tu MeHs B CTaxaHoB. Mbl 3Hanu, YTo TaM 6osbHULA paboTaeT u aaxe
06opynoBaH NoABan Ha ciydait 06CTpenos.

Bcto fopory s 6bina B co3HaHWUKU. MHe Ka3anock, 4To GJOKNOCTHI CTO-
AT Yyepe3 Kaxable aBectu metpos. Kopoye roBops, B NpUeMHbIA NOKON
Mbl MONanu NpUMEpHo Yyepes fBa Yaca. [loKTop noCcMOTpen, noKayan ro-
noBOW, roBopuT: «botock 6paThCs, TAXENbIA Cyyail, HYXKHO B JlyraHcky.
EcTecTBEHHO, YTO POXKEHMLY B TAKOM COCTOSAHUM HUKTO BE3TU HE XOTeN,
Ja ele u nog nynamu. W akywep pewun fenarb kecapeso. Tak peGeHok
BOViHbI NosiBKACA Ha cBeT. Cnasa bory, Bce xopoLwo 3akoH4yunock. Huko-
MY He JXenal nepexuTb NogobHoe.

Mocne Boinucku B Knposcke Mbl npobbiny ele YyTb Gonblue mecs-
ua. MiHaye roBops, Noka He Ha4Yanu CTpenaTb NO4 OKHaMK B OyKBaNbHOM
cmbicne. Havyanocbh Bce 3 HOAGPA. 1 MOMHIO AaTy, MOTOMY 4YTO MATOrO
youno ofHoOKNACCHULY JlaHunbl, cTaplwero cbiHa. [lecaTuneTHuii pebe-
HOK BbllWen ¢ 6abylwKoii 3a x1e6oM. Korna OHM yiKe OTKPbIBaNM KanuT-
Ky, CHapsa nonan npsmo B Hux. Jliogeit cobupanu no yactam. Ckanbn
J€BOYKM HaWN TONBKO Yepe3 Hefento. [ocne 3Toro cnyyas A cnate He
MOI/a, XOTb Halla KBapTMpa W Ha YeTBEPTOM 3Taxe. Jlexana u gymana:
«A Bapyr?» bbin BapuaHT XuTb B nofgBane. HekoTopble Tak u genanu.
A 4T0? CupeHy Beab AaBanu, KOraa yxe 6om6unun. NMos3gHo bexarb, ecau
Haf ronoBoi cHapaabl paspeiBatotca. 1 Tak Cepreto u ckasana: «M kypa
MHe MpATaTbCA C [BYXMECAUYHbIM pebeHKoM B cyyae yero?» K Tomy xe
Y MeHs MofIoKo nponano. Tpoux cBouM BbIKOpMUAA, @ MunaHy Ha uckyc-
CTBEHHOM MPULWNOCh PACTUTb.

Ha pgopory ywna Hepens. 3akasblBanu yacTHelit aBTobyc. Besnu ca-
Moe HeobxofMMoe. XOpoLuo, YTo Tennble Bellu Hafenu Ha cebs — mecto
B CyMKax NpuUrofnnoce.

BHauane Mbl NpUHANKM NpeasioxeHne cecTpbl NOrocTuTh y Hee. OHa
6bina cyactimBa. Mbl ee pajocTu He paspensnu. Bce 6pocutb npu-
WNOCb: KBAPTUPY C PEMOHTOM, TeXHUKY. [lo BOVHbI MyX XOpOLO noay-
yan, B Wwaxtax Tpyauncs, s 8 Kuese pabortana. OtnuyHo xunu. Tenepb
NOCTOAHHOTO 0XOAA B TeX e 06beMax HeT W He MPeABUAUTCA MOKa.
B XapbkoB 13 KupoBcKka ¢ Hamu npuexanu elle MOM Mama W fefyll-
Ka. OHKM Xunn Ha pave. fl, KcTaTu, B TOM JOMe Bblpocna. Tenepb ero
HeT — Bce C 3emneit cpaBHanu. Motom Mol ¢ Cepreem B Mo3bipb noexanu
K APYrMM POACTBEHHUKAM, a OCTaNbHaA CeMbs Y CECTPbl TaK W XUBeT.
MpaBpa, AedylwKa Ha yAuLY 32 roj XOPOLWO eCNu HEeCKONbKO pa3 Bbi-
wen. MepexuBaeT oyeHb. EMy nop aessHocTo. B Takom Bo3pacTe Ho-
BYIO XWU3Hb HE HaYMHAIOT.

A mHe c myxem npuwnocs. HaBepHoe, yxe U He BepHeMCA Ha po-
AvHy. [leTn B WwKony nownu, Apy3ba HoBble. JlymaeTe, OHM CKy4aloT no
urpywkam? Het. OHu pagpl, YTO He 6OMGAT. Bcem ObIN0 OUYEHB CTPALIHO
nocnepHve fHU nepep otbe3fom. [laxe Koraa nepeexanu, uaem c lanu-
NOW B MarasuH, CAblWmuM — cupeHa. OH MeHs 3a pyKy KpPenko B3 v Kpu-
4nT: «Mam, GbicTpee, BAPYT CTPeNATb HauHyT». [o4 npowen — 6onblue He
KPWUYUT, HO AOMON He xoyeT. A 5 Hao6opoT. OcoGeHHO Korga GbiToBblE
TPYAHOCTU 0/10N1€BAIOT.

Bpart B Hos6pe e3aun. Ceityac oH B [lHenponeTpoBcke 060CHOBaNCs.
loBopuT, Hedero B Kuposcke aenatb. PaGoTbl HET, LieHbl BbICOKME, Pas-
pyleHo BCe, BOAY NO-NpexHEMY He fanu. Sl Kak BCMOMHIO 3TU oYepeau
K KpMHMLAM: Bbliijielb B YeTbipe yTpa ABa BeApa HabpaTth, a oyepefb
nofoiaeT K wectu seyepa. bom6AT unu HeT — 6e3 pasHuubl. 3aHsn Me-
CTO — CTOM.

Tak yTo Heyero Ham foma fenatb. Ecau Obl elle BABOEM C MyXeM
6blnn, TO KaK-HUOYAb BbKMUAK 6bl. Ho YeTBEpO AeTeil... YTo um genars?
fonopars?

Cembsa flHMLKUX 61arofaput Mo3bIpcKyl0 paiioOHHYI0 OpraHu3a-
uuio BOKK
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Cemba HUKWUHBIX

OKCAHA: «3HaeTe, B KAKOW MOMEHT COBeCTb 60Mblie BCero Mmyyuna?
MpeacTaBbTe: BOKPYr 60M6AT, a Thl CUAMULLBL AOMA, MONULLIBLCA: «XOTb
Obl He cloaa, XoTb Obl He cloga». U BOT cTUXNO, XXMBOW, OGNU3KUe TOXKe.

Mpoxecno. Ho Bce paBHO ropbko. oHUMMaelwwb, Beab KYAA-TO XKe CHapAAbl
NPU3eMNUANCL, B KOr0-TO MNONANMN...»

3x, ceityac bymy BCNOMMHATL M NnakaTtb. YTo BaM pacckasatb? Mel
XXUAK B O4EHb XKUBOMUCHOM MecTe B ropofe Asfieeska [loHeL Kol obna-
ctu. [lom Haw cTosn B nepeynke. Peuka psafoM Tekna, Ny*okK Obisi. A 4To
Tam Tenepb? TpaBa no KoneHo, Aa paspylieHo Bce. Mpasaa, Hanpsmyio
B HAaC TaK W He MOManu, XOTA TPU pa3a OKHA MeHATb NpUWNOChb. A BOT
K cocefam cHapag B Kpbiwy eneten. [oMHI0, B TOT fieHb Mbl 0beaanu
y Hux. BoliHa yxe 6onblue MecAua wWna, NPUBLIKAK, YTO HAfJ rONOBOIA
ctpenstoT. Ho Torga npucnywanucb: MuHomeT! Xo3sieBa cpasy B noj-
Ban, a Mbl k ce6e nobexanu. Korga 3aTuxso, BblWAW HA yiuLy — yKac.
BmecTo cocefckoro fomMa oaHM pa3BanuHbl. PebsTa XuBbl 0CTaANUCh, HO
B TOT e JieHb Belun cobpanu u yexanu. [ge oHu ceityac? Yto ¢ HUMM?
A 4TO C OCTaNbHbIMK COCeAssMMU, 3HaKOMbIMU? MHoro nofeit 6e3 BecTu
nponano. CTpalwHo NoaymMaTb: MOXEM W He YBUAETbCA HUKOTAA.

A Befib paHblle TaK APYXKWUIKW, NOAAEPKMBANU OAUH OLHOTO, Npa3a-
HWKWU BMECTe OTMeYanu, a MoTOM BOWMHA NMOKa3ana, KTo KaKol YenoBek
ecTb. XOTA HaM B 3TOM MJaHe XanoBaTbCs rpex: Moe OKpYXeHue OKa-
3an0cb 3amMeyatenbHeiM. OfHY AeBYWKY A Aaxe K cebe no3Bana — oHa
AEenpeccuBHas, a TyT elle Takue cobbiTus. [lymato, Hago ee cnacatb, a T0
U MyXa foBedeT, U cebs, u pebeHka.

[leno B TOM, YTO Hauweil cembe noserye GbINO: BO BCEM TOPOAE HU
BOAbI, HW ra3a, a y Hac neyka u konogew,. Momoranu nogam Kak MOMH.
Ctvpatb nyckanu. [ns HekoTopbix A x1e6 nekna, a My 0TBO3uA. Ham
B OTBET TOXe PyKY NMOMOLLM npoTaruBanu. Ecnu KTo yesxan, octaBasn

KJto4YM CO CNOBaMU: ellbTe YTo HalipeTe. Haww poputenu go cux nop
B ABfieeBke. [0BOPAT: NPOAYKTHI U3 YyXKNX MOABANOB MHOTMX CNACAM OT
roJ0fHOM CMEepTU.

Kak 5 yxxe ckasana, Ham Gbino nonpotye. Mo-npexHeMmy cobupanucs
KOMMaHUAMY, KNyOHUKY enu, NOPALOK B LOME HABOLMM, 3aKaTKM Jena-
n. Myx c Apy3bsAMU ye3an Ha HeCKOJIbKO IHel Ha paboTy B cocefiHue
rOpofia: TO Kpblly NepeKpbiTb, TO BOAONPOBOA NoYnHUTL. CnosoMm, cno-
Xa pyku He cupenu. CkasaTb no npaene, Mbl HE COOUPANUCh ye3xarb.
Bce Bona cnyyas. Boobue ceiiyac 3agyMmblBalocb M MOHWUMAlO, YTO CO-
BMafeHunit MHOro Obis10.

Korpa fom gocTancsa B HaCNeACTBO OT POLMUTENEN, A MYXKY BCE BPeMs
roBopuna: «Xouy ras, xouy rasy, a OH mHe: «41o Tbl Gyaelwb fenars, eciu
ero oTKAYaT?» Tak 1 noayymnock. A o Hayana BOMHbI Mbl NogBan 06-
ycTpounu. [luBaHbl CNyCTUAK, KOBPaMU CTeHbl 06unu. Kak 3Hanu.

Wnu BoT ewwe. [lo Hayana 6oeBbIx AeiicTeuit 5 paboTtana B cocefiHeM
ropoge — ficuHosaras. Korga noctaBuiu 610KNOCTLl, Hanpsmyto u3 As-
LeeBKU BblexaTb 6bi10 Henb3sA. Camo coboil, Ha paboTy fgonroe Bpems
He XO[UNa, NoKa He pa3pancs 3BOHOK: «0KcaHa, ecnu Tbl He Bbliigels,
YBOMMM MO cTatbe». 250 KnnomeTpoB B 06besf — U s Ha mecte. Kak
TONbKO Npuexana, yBuaena Ha MobunbHoM nponyuieHHbli ot Onera. Ha-
6upalto, a u3 Tpybku: «CunbHbIii 06cTpen. Yto fenate?» [oroBopunuch,
4TO AeTel Ko MHe OTNpaBWT, @ cam cnpsyetcs. BcnomuHato, n xouercs
KpuKkHyTb: «Kakas s rnynas 6bina! Kak puckosana! 3auem?» Yetbipe

[HA OTCUXMBANUCh B ICMHOBATON, Ha NATbLIN pewwunna — xo4y JOMON. Tak
BMecTe C BaHeit 1 TaHeit cobpanack [o06MpaTbCs N0 KOPOTKOW AOPOTe,
npuyem newkom. Beiwnu 8 11.00.

Bupum — HaBcTpeuy conpatbl. Mbl BaM He COBETyeM noka TyAa BO3-
Bpalarbcs, rosopsat. Mo, 6binu cymacwepwme 6ou, ewe He BCe AeTOHNU-
posano. Cornacuteck, aprymeHT Becomblit. M 4to fenats, cnpawmsaercs.
A Mbl 1 TaK JOporoi Bnepep Hatepnenuce: 6osblue BCEro 3anoMHUCS
B30PBaHHbI TaHK — 6€3 Ayna v BepxHeii yacTu. Meinana u 6eH30K0NO0H-
Ka. BoKpyr ocKoniku, Mycop — CTpawHo cTynatb. B o6uem, ctoum, He pe-
waemca UATK fansle. W BApyr, kak OyATO 33 Hamu, efeT aBTobyc. Yk
He 3Hal, noyemy BoguTenb U3 KpacHoapmelcka pewun ABuratbCa Ha
WMH3aBOA MMEHHO Mo 3TOW AOpOre, HO Korga emy ckasanu: «0nacHoy,
OH oTMaxHyncs: «XX13Hb 0fHa» — U NoBepHyN 06paTHO, NPUXBATUB HaC.
Yypno, He nHave.

Ho HacToAwee 4yao npou3owno, Korga npamo psgaom ¢ BaHbkow
pasopBancs cHapaf. CbiHa 3emneit 3aceinano Ha masax y Onera. Myx
gyman: youno. lMocne 3toro pewunu yesxate. Pogutensm Onera cpasy
He cKkasanu. Moein mame Toxe. [ToTOM Korga oHa y3Hana, nouTu Huye-
ro He otBeTuna. Mnakana Bce Bpemsa. Mpowanack HaBceraa. bexanu el
19 pekabps.

Mpoe3xanu yepes nocenok Cnaprak. Takoil KpacuBblit paHblue 6bi.
A ceituac pyuHbl. Bugenu gepywky, KOTopblit NoAMeTan OCKONKU Ha (POoHe
pa3pylueHHbIX LOMOB. C 0HOI CTOPOHBI, HENEeNo, a C APYroii — XU3Hb BCE
paBHO NPOAOXKaETCA.

B benapycb npuexann BHadyane B [omens, 3atem B Peuuuy. Tam
BCTPETUN JaBHUWHKUIA 3HaKombl. Kak agpec ero Hawnu? He 3Haw. [e-
HEr CHATb KaKOe-TO XMNbe Y Hac He GbIN0: NOMEHSAN TPUBHBI HA TPaHM-
Lie, OKa3anoch, ¢ coboil Ha YeTBepbIX TpU MUAMOHa pybneii. Cnacu6o
006WeCTBEHHbIM OpraHu3auuam u gobpseim noasm. Kopoye rosops, no-
Kasanocb — BbxuBeM. Noyemy nokasanock? CkaxeM Tak: noHavany Hac
HE 0YeHb MPUHANN B MUTPALMOHHON Cyxbe, HEXOTA 0OBACHANM, KaKkue
HYXHbI JOKYMEHTBI, i€ X B3ATb. Wl BOT KOTA HAC AOMKHbI BblK Aenop-
TMPOBaTh, TaK Kak 90 AHel 3aKaHuYMBaNUCh, @ Mbl BCe elye 6e3 oduuym-
anbHoil paboThl, B 3NEKTPUYKE MO3HAKOMUIUCH C XKeHWNUHON n3 KanuH-
KoBuyen. Pacckasanu ei, 4To Mbl C YKpauHbl, onucanu cutyaumio. OHa
rOBOPUT: «A MPUXOAMTE K HaM Ha 3aBof». Myx Tenepb Tam u paboTaeT.
[lnpekTop 3aBoja faxe BbILENUN HAM MecTO B 06wexutun. OuyeHb 6na-
rofapHsl 3a 370. He Bblpa3nTb ClOBaMu.

Ham HpaButcs B KannHkoBuYax. XBaTaeT nn aeHer? 3HaeTe, s NOHsA-
na, YTO ecTb ABe No3uLuu. NlepBas: MOXHO rOBOPUTb, MOJT, Y MEHA B Kap-
MaHe BCEro [iBa MWAIMOHA, ManeHbKaa 3apnnara, rpyctuts. W BTOpas:

«0!' Y MeHs e ecTb ABa MUANMOHaA». [MaBHOe, YyTO6LI feTH He bonenu,
nonyyanu obpasoBaHue. Mbl, Kak U MHOTUE, HE XOTENN ye3xkaTb, 6pocatb
A0M, U Mebesb, M TEXHUKY, U X038/ CTBO — BCe HaxuToe. Ho He B KpoBaTax
CYacTbe, NPaBUIbHO?

OJIET: «B nepBbIi fieHb NOCNe
60MbeXKKu, Korga Ha yacax 6b110

0KO0J10 NOJIYHO4YU, noLien Ha
0030pHYI0 NNOWAAKY, OTKYAA
BuaeH Becb JloHeuK. fopoa

B AbIMY, MaxXHET rapbio.
W BAPYr NATb APKUX BCNbILLEK,
0Z1Ha 3a O4HOMU — 3TO AOMaA
B3J1eTeNIN Ha BO3JYX...»

Babywka roBopuna, 4to Bo BTOpylo MMpoBylO npesynpexpanu ne-
pepn o6cTpenom. Mbl e cupeH He cablwanu. Mpatatbea Gexanu, Korga
06cTpen yxe HauuHancs. Mpownoii 3uMoit 5 paboTan Ha y4acTke, Kor-
na AeneeBky cTanu 6oM6UTb. B 3T0 Bpems CbiH BMeCTe C ipYroM Urpanu
MeTpax B CTa oT MeHs. CHapag ynan poBHO Mexay Hamu. [lyman, youno
BaHiowy. Jlexy Ha 3emne, He noweBennTbCA. [lbiM BOKpYT, @ CHapsAAbl BCe
najawT U NagaT. A B rofoBe 0fHA MbIC/b: KWUB MO peBGeHOK Unu HeT?
Kak TonbKo cTuxno, cpasy nobexan Kk Tomy mecty, rae 6biin getu. Cmo-
TPIO: CbIHOK NIEXKUT 3eMNelt 3acbinaHHblii. bpocuncs oTkaneiBath. «BaHs,
BaHs!» — kpuuyy. Cnasa bory, oH o4Hyncs. Toraa-To u pewun: yenem, He-
BaXKHO Kyaa, Ho yesieM. CbiH xoTen ¢ co60i 0CKONKM Ha NaMATb B3ATb, HO
Mbl He pa3pewnnu, ocTaBunmn B ABfieeBke. XOTA 1 TaM UM He MecTo.

Bexanu B nekabpe npownoro roga. Mpeanaranu AT Ha GPOHT, HO
A 0TKasancs. HekoTopble AyMaloT, YTO Ha BOMHE TaK: UAU Tbl NyNt0, UAK
nynio B Te6s — BbIGOpa HET. A BOT 3TO Henpaeda: [Ba BapuaHTa — 310
ye Bbibop. [lo oTbe3na npuwnoch MHoroe nepexutb. Mos 6abyuwka,
KoTopas u3 GnokaaHoro CTanuHrpaga yxoguna c feTbMM, pacckasblia-
na: ecn 6OMBAT, HYKHO B Yron 3abUBATLCA, NOTOMY YTO, KOFGA CTEHbI
napaloT, TaM BO3Lyx ocTaeTcs. HuKorga He gyman, 4To NpUroanTCs Takom
coBeT. A cHapsfbl Nafanu NOCTOSAHHO. ..

Bpope ceityac u xusem B benapycu. Kaxercs, ctonbko aHein npo-
W0, @ Ha NPa3AHUKY, KaK CaNtoTbl HAYMHAIOTCA, TaK aX HOTU MOfKALIN-
BAOTCA M CEPALE B NATKM YXOAUT.

TAHA, ctapwas foyb:
«CnpaTtanucb B BAHHOM.
Y Hac c noapyKKOMN UCTepuKa —

cMmeeMcA. A B ronoBse MbIC/N:
He X04y YMUPaATb, HE X04Y...»

Jletom y AHu ymepna mama. lana e3gun XopoHUTh ee, Ho kKnaabuua
6blM MO 06CTPENOM, TOITOMY MOTUIY OHU, MOXKET, U He HaiayT Tenepb.
YTo6bl NoAAEpKaTb NOAPYIKKY, NowWwNa K Hel. una oHa B loHeuke. Tem
BEYEPOM Mbl C €€ CeMbeil rynsaan no ropody, Noka He Hadyancs o6cTpen.
KBapTupa Haxoautcs B 06bIYHON feBATUITAXKKE. W BOT He ycnenu mbl
3aBapuTb Yalii, Kak CHapsA nonan B cocefHee 3aaHue. Y Hac naHuka. flo
nofiBana 4eTbipe 3Taxa, NoToMy nobexanu B BaHHylo. Cuaum ¢ doHa-
puKoM, aeMm — s, AHs, ee 6abywKa, nana u eue oaHa cembs. CbIWHO,
Kak BCe Apblwat. [IpoXofuT HECKONbKO MUHYT, M HAUYMHAI0 CMEATbCSH, UC-
Tepuka. OTKpbINa poT, 3aTKHyNA ylWwKn. MeHs cnpalwunBaloT: «3a4em Tak fe-
naews?» «4To6bl He KOHTY3UN0», — 0TBeYato. Bce xoxouyT. U 5 ¢ Humu.
A B ronose: «XoTb Obl He Cl0a, XOTb Bbl HEe clofax.

Cembs HukuHbIX 6narogaput cotpyaHukoB KannHKOBUUCKOM
paioHHow opraHusauun BOKK 3a nomowb
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Cemba ATOTUHDBIX
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HATAJIbA: «4yBCTBYIO, KOrAa npueay, ynagy npamo B nogbesfe

N KaXXAVI0O CTYNEeHbKY A0 KBAPTUPbI nouenyio...»

He oxupaanu, 4o TaKk HaoNro 3aTaHeTCs — Belei ¢ co6oi NpakTu-
Yeckyu He B3ANN.

[lo nocnepHero He BepMAN B NPOUCXOAALLEE, HE YKNAAbIBANOCh B r0-
nose. Wl yecTHo ckasarb, ecnn 6bl HY AeTH, He yexanu. Mama u cTapuas
cecTpa Tak W He pelWwnanch — CMAAT nop obcTpenamu. Cectpa nocepena
M cTana Kak cnuyka. A Befb paHblue 6bina KpynHee meHs. Bctpeyanucs
¢ Heit B PocToBe — s mpoaykTbl nepefasana. OHa pacckasana, 4To Mmama
HOYaMW He cnuT, nepexuBaeT. TONbKO 3aWYMUT 33 OKHOM, MPUCAYILK-
BaeTCA: N0 3BYKY OTNYaeT, KaKOW CHapAA, U3 Yero CTPenaioT U KaKoii
3 ekT Oypet. BonHyloch 3a Hux. Co3BaHUBAEMCS Kamablil AEHb.

0pHO BpeMA HacMOTpennCh TeNeBU30p, NOCYLIANN HOBOCTH, AyManu
V)Ke BO3BpalyaTbCs. A CO0OWMUAN POLCTBEHHUKAM, U TE B OfMH FON0C: HU
B KoeM ciyyae. Tak yTo yxke bonblue rofa ckutaemcs. Hagoeno — cpax.
Kaxabl fileHb Mo yTpy B MHTEPHET 3aX0Xy M OTNUCbIBAO TeM, KTo B [lo-
Heuke: «Hy Kak BbI?»

3HaeTe, 01HO AeN0, KOTAA KOWMap BUAMLIb TONIBKO HA IKPaHe, a Apy-
roe — eCm B HeM CeMbs, Apy3bs, 3HaKoMble. Torfa BOMHA U CMepTb CTa-
HOBATCA XN3HbIO. Takoe He NPUBUAMUTCA B CTPALIHOM CHe HU yuTaTenio,
HU CylWwaTento, H1 3puTenio.

Jletom noru6 3HaKoMbIit — rIyno, HeNeno, 3a cekyHAbl. Mbl C HUM Ha
POAMTENbCKUX COOPAHMAX B LUKONE BUAENNUCH, AETU BMECTE YYUIIUCH.
B TOT ieHb OH exan Ha MalMHe, OCTAaHOBMJICA BO3/e NOAbE3[A MHOTO-
3TaXKW. Bblwen Ha ynuuy — BUANMO, Xpan Koro-to. BHesanHo B3peiB.
Ockonku oT cHapAfa Nonanu NapHw B NO3BOHOYHMK. [pn Noxoxux 06-
CTOATENbCTBAX NOrMG W OLHOKNACCHWUK. XOAMN MO PbIHKY, KOrAa Havan-
cs obcTpen. He ycnen cnpsaTatbes — notepan Hory. Moka ckopas exana,
yMep OT notepu Kposu. [pynHoi pebeHok ocTancs, )eHa monofas. Ho

Y HEro xoTs Obl WaHC Obl1. Ay KEHWMHbI U3 COCEHEro A0Ma U 3HaKO-
MOro ManbymKa AOPOra TONbKO B MOTUAY: K XEHLWNHE Ha KYXHIO CHaps4
3aneTes, Korga efy rotoBuna, a pebeHok fo 6omboybexuna He fobe-
an — roNoBy 0TOpPBan0. 3T0 W CTPALLHO: KOra CTPENATb HAYNHAIOT, He-
NOHATHO, YTO Aenatb. bexats u npsatatbca? CornacHa. Tonbko Kyaa?

Mo npaspe rosops, ¢ neta 2014-ro Bonpoc «Kyaa?» ctan Hawmm no-
CTOSHHbIM CMYTHUKOM. Mbl e He cpa3y B [omenb npuexanu. [leno B Tom,
4To MaMa benopycka. Kak ToibKO WKony oKoH4YMNa, cpasy B JloHeLK ye-
Xana Ha 3apaboTKku, @ POLCTBEHHWKN OCTaNMUCh.

Tak 4T0 BHayane mbl K MamMuHoi cectpe. OHa xuBeT B LLIknoBcKoMm
paitoHe Morunesckoit o6nactu. 3atem nepebpanunch K Lpyroit poacTBeH-
Huue B Kpynckuii paiioH. [lymanu, npumepHO Ha MecAl, HO KOH(MANKT Ha
YkpauHe He npekpawancs. K Tomy e mnagwyio 04Ky HYKHO Gblno OT-
AaBarhb B WKony. M BoT B KOHLe oKTA6ps 2014 rofa Myxy yaanoch ycTpo-
UTbCA Ha paboTy B CTPOUTENbHYIO KOMNaHuio B fomene.

Tak u okasanuck B ropoge Hag Coxem. Ecnu yectHo, Ham 6bino 6e3
pasHuupbl, rae xuTb B benapycu, nnwe 66l cywectBosatb. 060cHOBaMCH
B CbeMHOW KBapTupe. Xo3sieBa — NOPAAOYHble U [OGPble NIOAY, Y HUX
€CTb POACTBEHHUKM B JlyraHCKoi 061aCTH, NO3TOMY OHU HAC XOPOLLIO No-
HUMaIOT.

MnaHbl? HeT Hukakux nnaHoB. BoT Bbl npefctaBnseTe, Kyna 3aBTpa
noiipete? A s HeT. Ha paboTy Tak u He yCTPOMNACk, XOTS paHblle HUKOT-
[a 0MOX0351KOM He Gbina. MocnegHns 3anuch B TPYAOBOW — NOMOLLHUK
yNpaBnsAioLLero B 0AHOM U3 cynepmapkeToB. [Touemy 3aech He Nony4YnnoCh
HalTM MecTo? MnapLwwyio AOYKY He C KeM OCTaBUTb — HW Apy3el, HU 3Ha-
KOMBIX, H/ poACTBEHHUMKOB B [oMene. A oHa 6oneeT Yacto. YyTb CO WKOAbI
He OTYUCAUAK, MOTOMY YTO TPU [JHA 33 NApTOi U ABE Hefenn Ha 60bHMY-
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HoM. [paxkpaHam Apyroii CTpaHbl NOAXBATUTH flaXke NPOCTYAY — HefelleBoe
«yAoBONbCTBMUEY. B 06Liem, Mbl 30ech ocTaBathcs He XxoTuM. Ecnv npamo
ceityac 0ObABAT, YTO BCe OKOHYATENbHO CTUXNO, i COBEPY CYMKH, a Yepe3
yac yxe byny exatb ¢ cembeii B [loHeuK. Mo npubbITUM HaKpoeM cToN Aau-
HOW C yNULY M YrOCTUM KaXKAO0ro Npoxoxero. Takue mMeyTbl...

BoT paHblle Me4yTanu pemOoHT [OAenaTb, TEXHUKY HOBYID KyMuTb.
Bpanu kpepuTbl — Bbinnaunsanu. OpeBannch, Xognnu B Teatp, kuHo. Cno-
BOM, He 3KoHOMUNK. He To 4T Teneps. Jlyylee cTapaemcs oTAaTh AETAM.
M 1 0GHOBKM HYXKHbI B LIKOJY: €LLe HAYHETCS AUCKpUMUHALMs. .. CTap-
Was Tak HU C KeM U He MoApyxunacb. [oBopuT, 0bwatck ¢ pebaTamu
B [lyXe «MpUBET-MOKay, He bonble. 1 noHuMat. Toxe HK ¢ KeM 0co60
He conmxatock. Kyme pacckasbiBato, @ oHa yausnsetcs: «Harawa, y Tebs
1 [py3ei HeT?»

Ho mbl He yHbIBaeM, He nogymanTe. B fomene noka fetn B WKo-
Ne, @ MyX Ha paboTe, s yyycb rotoBuThb. [onpobyete Mot wWapnot-
Ky? OcBouna HoBbI peuent. CTapalocb He rpycTUTb, HO MHOTLA Takas
Jenpeccus HactynaeT. HaBepHOe, OTTOrO YTO He 3Haelsb, Kak Oynet
3aBTpa. He pait bor, cynpyra ysonat. Yto Torga? Komy Mbl HyXHbI?
Y poacTBeHHNUKOB cBOM Npo6nembl. OHU, MOXKET, U HE MPOTUB MOMOYb,
HO Mbl UM XMW3Hb YCNOXHATb He xoTuM. OfHa Hajexnaa — BbIMIpaTh
B «CynepnoTo». Wyuy Tak. Kctatn, uckpeHHe yanensiocs 6enopycam-
nobeguTensm, KOTOPbIX NOKA3bIBAT N0 TeNeBU30pY B 3TOW nepeaa-
ye. Kak-To cpepxaHHO oHM papyloTca. Ecnu mHe noBeset, nokaxy,
KaK HYXHO. [1nf Hac cyacTbe — KOTAa HUKTO He CTPenseT, ecTb Kpbilla
Haj ronoBoi W efa B xonofunbHUKe. Yto Tenepb Ana Hac rasHoe?
BepHyTbca gomont.

AHOPEWN: «YuTtan nu 1, 4To HaCTYAUT MMpHOe Bpema? HoBocTu,
HoBOCTU... HoBoCTU TaKkue yKe aaBHO uayT. Kaxkabin feHb roBopAar:

«3aBTpa». Koraa y>Ke oHO HacTynuT?»

HukTo BOIHbI He xoTen. He Bepuau, 4To Ha4yHyTCA NoJHOMacwWTa6-
Hble 6oeBble feicTus. unu, unu u Teneps usem. ToNbKO HUYErO He
naaHupyem.

B Hen3BecTHOCTb Mbl BbIABUHYAMCH 14 aBrycta 2014-ro. Paboty 3a-
KOHYMNM, YTOObI HE C NYCTBIMW pPyKaMu OTNPABAATLCA B NyTb. Ye3wanu
Hanerke, Ho Nerko He Gbl0: MOTUXOHbKY HaXMBaTh, 0OYCTPauBaTh, a No-
TOM 3aKpbITb KBAPTUPY W NMOWTH TYA3, TAEe Te6A HUKTO He XKAET.

Mose3no — yctpouncs B fomene ctpoutenem. Mepedusaemcs. Mpas-
13, [eTV o4eHb CKydawT no pomy. Ctapwas — Buonetra — o 6abyuwke
1 TeTe MOCTOSHHO BCMOMWHAET, a MnapwWwas — Mawa — To1bKo Npo KOLWKyY
Mypky 1 rosoput. Cnpocuib [OYKY, KaKoi y Hac LOMALWHMWIA nuToMel,
6bin? «Moyemy 6bI? — yausnsertcs oHa. — W ceityac ecto. Mpueay, 06HM-
My CUNbHO-NpPeCcUNbHO. bolochk 3apywnTby.

MbI TOXe XOTUM BEpPHYTLCA KaK MOXHO CKOpPee, HO NOHMMaeM — C pa-
60TOM TaM MoKa Tyro, a LieHbl Ha NPOAYKTbl BbicOKMEe. Kpome TOro, He
CTPOMM MANIO3MIA: BOWHA — 3TO BOWHA, @ NOTOMY HANAYTCA NOAM, KOTO-
pble GyayT CTpeMUTLCA 3apaboTaTh Ha YyoM rope. Ho OTKpOBEHHO: ecnu
nepectaHyT 6OMOUTL, KNUTb MOXHO OyAeT. 34ecb HaM TOXKe HeCNaaKo.
BoT nocmotpute Ha MeHs. Bce, 4To Hageto, Yyxue NoAK aanu, obuie-
CTBEHHble OpraHu3auuu Bbigenunu. Cnacu6o Gonblwoe. Mbl Ha Takoe
U He paccyuTbIBaNU.

Kak BepHemcs B [loHelLK, NepBbIM AeOM PEMOHT 3aKOHYMM, KeHa
paboTy HallaeT, TeXHUKY HoBYIO KynuM. Kopoue roBops, 3au1BeM.

Cembs fAroTuHbIX 6naroaaput coTpyaHUKOB foMeNnbCKOM panoH-
Hoi opraHu3auumn BOKK



OKTABPbCKWUM, AOHELIKAA OBJIACTb - BETKA, TOME/NIbCKAA OBJIACTb

Cemba DOMUHBIX

AHACTACNA: «Hawa ceMbs paHbLie Gbl1a AaNeKa OT NOAUTUKU. Mbl
AaXKe HOBOCTU He cMoTpenu. PaboTanu, yuunu A3biKK, YNTANU KHUTH,
a HOBOCTU He CMOTpenu. 3aTo Tenepb Mbl BHUMATEJIbHO C/yLIaeM

XYPHANUCTOB. Tem He MeHee NOHATb TaK U He CMOT/IU, KTO C KeM BOloeT
U KOrAa 3TO 3aKOHYUTCA: qu)opmau,vm Be3fe pa3Had...»

Yero B nopore ctonte? 3axopute. YyscTByitTe cebs Kak foma. Mpas-
43, Mbl CaMu He yyBCTBYeM cebs Kak AoMa, HO Huyero. [laBaiite nanb-
T0. Yawo?

Mos 6abywka Gbina pebeHkom, koraa Benukas OTeyecTBeHHas Hava-
nace. A Tenepb 6abyliKa Noxunas, a 3a OKHOM onsTb 6oM6sT. foBOPUT,
popunack B BOIHY, B BOHY M yMpy. A uTo Aenatb? HeyxTo cTapukam
B pYryto CTpaHy ye3xartb? Bo-nepsbix, Ha Kakue aeHbru? Ecnu tonbko
KBapTUPy NpoAaTh, Noka He pa36omounu. Ho ecnn peanbHo CMOTPETH Ha
BELYM, KOMY OHa HyXHa? A BO-BTOpbIX, BOT nepeefieT 6abyliKa, a XKnTb
3a yT0? Mbl, MOsOAbIE, M TO YyTb yCTpOUNUCh. PaHblie Myx paboTan Ha
tupme, a Tenepb Ha hepme. Xouewb BbIXUTL — Nawu. He npeactasnsto,
Kak neHcuMoHepaM. B obLem, n MOU POACTBEHHWKM, U POMUHBI ocTanuch
B [loHeuke. MoHayany npaTanuch, a Tenepb roBopaT: «byab 4to GymeT».
Yto6bl BBIKUTB, CTApaOTCA ApYr Apyry nomorats. BoitHa Bcex cnnotuna,
HO B TO )€ BPEMsA 0YeHb U3MEHUNA BHYTPEHHE.

BoT B3ATb Hac, Hanpumep. MioHb Mbl cnanu nog obcTpenamu. Pac-
CKa3aTb, KaK 3T0? 3aKpbiBaellb ra3a — BUAMIb CTPALLIHbIA COH, OTKPbIBa-
ellb — a OH He npekpawaeTca. B noCTOAHHOM HaNpPAXEHNU HAXO[UNUCD.

B TakoMm cocTosiHuM M Ha paboTy xoaunu (A B yHUBepcuTeTe paboTana,
(hpaHLy3CcKUil NpenoaaBana) — AeHbI 1 XKe HYXHbI.

B cepeanHe neta oT upMbl My}Ka NPEANOXUAN MYTEBKY B NAHCU-
oHart B HOpbeBke. My TyT e B3N OTNYCK, M BCKOPe Mbl OblN y MOpS.
[lymanu, oTcupmmes fHel TpUaLaTh B 6€30MacHOCTH, @ NOTOM BEPHEMCS
[LOMON Uenble n HeBpeanMble. Tyaa u MO Mama npuesxana, U PoMuHbl
poautenu. C coboit OHM NPUBO3UIM MIOXME HOBOCTU, MOITOMY B CaHa-
TOpPWUU NPOBE/IN He Mecsl, a BCe Tpu. Mbl Obl elje 0CTanuch, HO CUIbHO
noxononano.

Korpa okasanuch B OKTAGPLCKOM, He NOBEPUAN a3aM. Yes3xanu —
MarasuHbl paboTtanu, no yauue Noau Xo4unu. BepHynnch — npoxoxux
Ha NanbLax NepecymTaTb MOXHO, BMECTO JIOMOB — pa3BaJiuHbI, PbIHOK...
OT pblHKA HUYEro He 0CTanocb. [0BOPAT, B HEro HECKOIBKO pa3 nonanu.
Cocepneit mbl He 3acTanu. [la 1 BooOlLe He 3Hat0, OCTANCA JIN KTO B HalleM
aome Ha 60 kBapTup. Mama xpaHuT Halwy nepenucky. B coobuieHnu, Ko-
Topoe s npucnana no npuespae 6610: «3aech ap».

Tpu AHs Mbl cugenu nog obctpenamu. U3 goma BbIXOAUAU TONBKO
B onpegeneHHoe BpeMsa. MpumepHo ¢ 10 go 11 yTpa oroHb npekpawian-

cs — n OKTabpbCKkuii 6exan K Bok3any 3a npogykramu. 06paTHo Bo3Bpa-
Wanuch NoA rpagamn n nynemeTHbIMKU ovepesamu. Poma rosoput, Koraa
Hepaneko ot Tebs B3pbIBAETCA CHapAfh, He yCneBaelb HUYero coobpa-
3UTb. BuaMWwb TONbKO BCMBIWKY, Kak oT hoToannapara, TOJAbKO OYeHb
apkyto. He pait bor komy ybeantbes.

Mepen oTbe3[oM MyX OTNIMYAN YXKe MO 3BYKY, U3 Yero CTpensioT.
Kctatu, umeHHo Poma HacTos, 4Tobbl Mbl oTnpaBuanck B benapyce, Tam
€ro pofiICTBEHHUKM XMBYT B BeTke.

N3 [loHeuka 6exanu Ha YacTHOI MaplwpyTKe. Bogutens cmenblit, He
NOABEN: B NATb YTpa JOMKHbI ObIN 3arpy3uTb BEWM U TPOHYTCS, a B ye-
Tblpe Hayanca o6cTpen. TeM He MeHee Bblexanl No pacnucaHui.

MoMHIo, Korfa npuexanu B XapbKoB 1 monanu B Npobky, Tak obpa-
poBanuck. W ecnu yx coBcem YecTHO, MOYYBCTBOBANU cebs AUKApPAMK.

Cestis Snustsnis

CToum BO3NEe BOK3ana U CMOTPUM KpYIIbIMK ra3amu, Kak logn ronybei
KOPMSAT, HUKYAA He Cnewar, Kak Kade pabortatoT. Mpuwnock npuebIKath
K HOPManbHOM XU3HHU.

BepHee cka3atb, k HoBOM. Ceityac Kaxpbll py6ab NPUXOAUTCS CYM-
TaTb. Y Hac gBoe peteil. OauH Goneet guabetom. Bropoit — rpynHMYOK.
Vike B BeTke poguncs. Tak 4To 6104XKET HA KaX[blii MecsL, CTPOro pacnu-
caH. Kynutb roBaguHy Uian CBUHUHY Mbl HE MOXKEM, €4UM UCKIOYUTENBHO
Kypuuy. M 1o no BbixogHbiM. Moapyra B Kues nepeexana. Toxe 3KOHO-
muT. Muwet: «Kak xe MHe Hajoena Takas HOBas XU3Hb». PaHbwe pas
WAW 4Ba B MECAL, 3aX0ANIMN B MULLEPUIO, @ TENEPb TOILKO MUMO.

Hpasutcs nn Ham B BeTke? CnoxHO ckasatb. Yero Goniblue BCEro He
xBaTaeT? Bcero. Bce uyxoe. uem, uennsemcsa 3a Kaxpylo BO3MOX-
HocTb. Hapeemcs, uTo Korga-HubYaAb Hallaem HoBbI [OM.

POMAH: «Koraa Buauiub, Kak MaccoBo yOMBAIOT Nloaein, nepBas
MbIC/b — 3aWUTUTb. HO NOTOM NOHUMaellb: MepPTBbIM VKe He

NoMOXKellb, 3 AOMA Te6A XAYT MaNleHbKMIN pebeHOoK, XKeHa...»

A1 3neKTpuK. 26 Mas no paboTe MeHs OTNpPaBUIM B asponopt. CMoTpe-
M HOBOCTM? BOT 1 eHa MOst CMOTpena, NoKa s Obll B LUEHTPe COObITHIA
1 Habofan B OKHO, Kak Niofeil pacctpennBanu. [leTanbHO BCE CNOXKHO
BCMOMHUTL. [la U HyxHO nu? Xutb He 3axoyertcs. B obuwem, 48 yacos
BMecTe C pebstamu U3 Gpuragbl CMAeNU B OLEMIEHUHU, @ MOTOM Ha BO-
CeMb MUHYT OTKpbINK kKopuaop. Korfa Ham rosopunu naTv Bnepes — Wim
Bnepea, 6exarb — 6exanu, NnpuKasbiBaaum 0CTAaHOBUTLCA — CTOANM. YTO

3anoMHMNOCL? 3HaeTe, B Te MOMEHTHI 51 AyMa TOMbKO O JOME, NO3TOMY
0co60 no ctopoHam He cmoTpen. K Tomy xe Ha ynuue 6bino TemHo. Co-
GbITUsA ABYX AHEN NOTOM He 06CyXAanu. Xopowo, YTO BEPHYICH KUBbIM.

Cembs ®oMuHbIX 61arogapuT 3a nomoLLb BeTKOBCKYIO pailoHHYI0
opraHusauuio BOKK



rOPJIOBKA, JOHELKAAl OBJIACTb -

AEPEBHA }XIYHb, JOGPYLICKNI PANOH, TOMEJIbCKASl OBNIACTD

Cembsa JIEBKOBbIX

BUKTOP: «BoeHHble 3apaepxxanu noesn. Ux rnaBHbIA CKOMaHAOBanN:
«He noepgem, noka nocnepHuin YenoBeK He 3anMaeT B BaroH». Bce ctanu

ObICTpeHbKO 3a6eratb BHYTpb. Jlloaei 6b1J10 TAK MHOT0, YTO HEKOTOPbIM
NPULLIOCL OCTABaTbCA B TaMOYpe M CNaTb Ha CyMKaXx. ..»

Mop o6cTpenamu xunu fHei pecats. Ctpax, yto TBOPUNOCH. Hi cBe-
Ta, HW BOAbI, HU 3NIeKTpHUYeCTBa. Bbixogun Bo ABOP NOKYPUTb, @ HAf rofo-
BOW CHapsAabl cBucTenu. llynemeTynkn yepes fiBe ynuLbl CTOAN, PASOM
C AoMOM MUHbI naganu. OgHUM CNOBOM, «poMaHTUKax. M3 norpeba, roe
NpsATanuCcb BO BpeMs 06CTPenos, BbIXOAMAM MOCNATb U NOECTb: 61aro, 4To
Y BOEHHbIX TOXe 06ep 6bi1. U 3HaeTe, Kak Mbl ey roToBUAM? Pazxuranu
KocTep, Gpanu pelweTKky U3 XONOAUIbHUKA W HA Hell apunu.

Matepu Taxenee npuwnocb. OHa Ha neHcun yxe. OT HepBOB AaB-
neHne noackakusano. Co6CTBEHHO, U3-3a Hee U pewunn yexarb. B3snu
LOKYMEHTbI, BELLM Ha NepBoe BPEMS U CTaiu AyMaTb, rae Hac Mormu Ol
XAatb. Pewnnn oTnpaBnTbCA K NNEMAHHUKY B XapbKOB.

A oTnycTun cobaky, 3aKpbin ABEPb HA KOY U MOWJIU C MAMOIA K ne-
peKpecTKy, rae paHblue aBToOyc noabupan nogen. Mbl, ecTecTBeHHO,
MOHMMaNU, YTO FOPOLCKON TPAHCMOPT YXKE HE XOAW, HO KaK MHaye fo-
GpatbCs 10 aBTOBOK3aNa, He NpefCcTaBAsu.

Ha octaHoBKe k Ham nofownu BoeHHble. Cnpocunu, yero xaem. Mol
pacckasanu. [TapHM NOMOMN C MAWKMHON U NOLKUHYANU A0 HYXHOTO Me-
cta. Mpaepaa, 6unetos 4o XapbkoBa TaM He 0Ka3anock. Mpuwnock exarb
Ha XeNe3HOA0POXKHbIA BOK3an.

Tam Obl0 He NPOTONKHYTbCA. B Kacchl CTOAAM COTHU NoAed, HO, Kak
Bbl MOXETe [0rafarbcs, 6uneTos He OblIO HUKAKMX. Sl nogowen K Bo-
€HHOMy, crpocun coBeTa. [TOMHI0, OH MHOTO3HauyMTeNbHO NOCMOTPeN Ha
MeHs 1 oTBeTUN: «He BonHyiTeCh. YepyT Bce». Koraa coctas noganu Ha
NeppoH, CoNAaThl C aBTOMaTaMu 3afepxKanu Tenjoso3 U 06bSBUIM, YTO
MoKa NocnefHU’ YeNoBEK He CALET, N0e3] He noeferT.

BaroHbl 6611 HabUTLI GUTKOM. Ha nonkax cupenu no 5-—6 yenosek.
Komy He XBaTuno MecTa, 0CTaBasMCh IEXKATh HAa CyMKax B Tambype. Tem He
MeHee JIIOAN He UCTEPUNK, HafeAnuch Ha nydiee. [lymanu, BOMHa CKOPO
3aKOHYMTCA, U BCe BEpHYTCs AOMOM. M03)Ke BbIACHWUOCH: 3TO ObiN Nocne-
HUWit noe3p, KoTopelii oTnpasuncsa u3 fopnoBku. Bckope Bok3an 3akpbinu.

B XapbKOB Mbl npuexanu oKoso Yaca Houn. Kynunn Gunetsl Ha anek-
TPUYKY [0 MOCENKA, FLe XMUBET NNEMAHHUK, U TONbKO K YTPY OKa3anucb

Ha nopore y poACcTBEHHUKA. Mbl He BUAEANUCH MOATOPA roAa, a nobbinu
BCEro Mecaua nonTopa. Y Bcex CBOSA XMU3Hb, YTO TYT cfenaelb. He xoTe-
U 310yNOTPe6AATL FOCTENPUUMCTBOM.

Janbwe mbl Hanpasuauck Kk 6abywke B [obpyw. Eit yxe 90 ner.
Kcratn, kpecTHas mos Toxe Tam xueeT. OHa Ham o4eHb NOMoOmMa.

Korga-To mMama c nanoii xunu B benapycu, u a1 ¢ 6patbamu 3pech
poauncs. A notom YepHobbinbckas AIC B3opBanack, cembs Hawa nepe-
exana. 16 wions, yepes AecATKM NeT, XOTb W He TeM COCTaBOM, LLapCTBO
UM HebecHoe, BHOBb OKa3anncb Ha GeopyccKoil 3emne, rae Hac xpaana
elle Ta UcTopus.

Ecnu KOpoTKO, MeHA U MaMy AOMKHbI OblNM AeNOpTUPOBaTb. YTOOI
ocTatbcs B benapycy, HyxHa Gbina peructpauus, uau, npouie roBops,
NPONMCKa, a COOTBETCTBEHHO, HEABUKMMOCTb. POACTBEHHUKM NOCKpe6-
My cebs U Hacobupanu Teicady gonnapos. [peaceaarens MecTHoro
palincnonKoma nNoOMorna NOAbICKaTb BapuaHT. X03feBa XaTku NOWAu Ha
yctynku. 0Taanu gom B aepesHe ryHb B paccpouky 6e3 npoLeHToB 3a
TpW TbicAuM gonnapos. lpaBfa, Koraa Mbl B HEro nepBbid pa3 3awnm —
obomnenu. KpecTHas 3a ronosy cxBaTunacb U roBoput: «[0Cnogu, 4to
X Mbl 38ecb Aenatb bynem?» OKOH HeT, iBEPY THUAbIE, NON TOXKE, PO3ETOK
HeT, nauta 1975 ropa BbinycKa, TyaneTa faxe Ha ynuue Het. W Huyero, co
BCeM cnpaBunuck. Mpo Hac B MECTHOM ra3eTe Hanucanu, obLeCcTBEHHbIE
opraHusauum nomornu. Cnycts nonroga fLOM OTPEMOHTUPOBANU. Tak uTo
6narogaps [oOpbIM NOAAM, Mbl BCE €Le CMUM COKONHO. loBepbTe, no-
rOBOPULLbL MO MHTEPHETY C TeMU, KTO ocTancsa B [OpJIOBKE, 1 MOHWUMaellb,
Kakas 3TO POCKOLWb — CNaTb CMOKOMHO.

TonbKo MaMa BCe paBHO MayeT, MEPEXMBAET, YTO BHYKOB yXe He
yBUANT. Mbl, KOHEYHO, MOCAe TOrO YTO BUAENM, BNEPe[, He 3arafbiBaem,
HO A ee ycrnoKauBal: Kak TONbKO HaYHYT XOAMTb N0oe34a, Cpasy noegem
B rocTu. B roctu k cebe gomoii.

Cembs JleBKOBbIX 6naroaaput Jlo6pyLICKyi0 palioHHYIO OpraHu-
3auuio BOKK 3a nomouwb
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