
 

Emergency Appeal  Operation n° MDRIQ008  

Date of Issue: 24 April 2018 Glide number: OT-2016-000069-IRQ  

Date of disaster: July 2016  

Operation start date: 07 July 2016 Operation end date: 07 April 2017 (extended to June 30, 
2017) 

Host National Society: Iraqi Red Crescent Operation budget: CHF 3,406,903 

Number of people affected: Over 10 million people Number of people assisted: 90,000 people 

N° of National Societies involved in the operation: ICRC, American RC, British RC, Danish Red Cross, 
Emirati Red Crescent, French Red Cross, German Red Cross, Red Crescent Society of Islamic Republic of Iran, 
Italian Red Cross, Japanese Red Cross, Kuwaiti Red Crescent, Norwegian Red Cross, Qatari Red Crescent, Swedish 

Red Cross, Turkish Red Crescent 

N° of other partner organizations involved in the operation: Government of Iraq (Ministry of Displacement and 

Migration/MoDM, Kurdistan Regional Government of Iraq (KRG-I), UN agencies and clusters 

 
This final report updates the previously published preliminary report with the addition of the final 
validated financial report 
 

A. Situation analysis 

Description of the disaster 

During the first half of 2016, humanitarian needs in parts of central and northern Iraq continued to rise as Iraqi state 
military and allied forces embarked on a military offensive to retake areas in northern and central Iraq including Fallujah, 
which had been occupied by organized non-state armed groups over the past two years. The violence and humanitarian 
crisis in Iraq remains at alarming levels. Violence has resulted in 38,780 civilians killed and 75,346 injured to date since 
November 2012.1 
 
Anbar 
The battle for the city of Fallujah led to intense levels of fighting, levelling public and private infrastructure as well as 
leading to population movements of more than 87,000 people. Most displaced people from Fallujah were taken to 
Ameriyat al Fallujah, around 30km south of the city. Others fled the areas of north of Fallujah towards the east; they 
were hosted in local schools and in the Al Ahal camp2.  
 
Nineveh, Salah al-Din, Kirkuk 
In and around Nineveh governorate, Iraqi security forces continued an offensive to retake territory which resulted in the 
displacement of thousands of people in Salah al-Din and Kirkuk governorates. Almost 6,500 Iraqi families from Mosul 
and Ba’aj districts in Nineveh and from Salah al-Din have fled into Syria. As the battle for Mosul escalates, more Iraqis 
are expected to flee towards Syria.  
 
The humanitarian situation continues to be fragile in the Fallujah and surrounding areas. Although people are liberated 
from violence and insecurity, they live with fear of uncertainty for rehabilitation. According to the IRCS field assessment, 
at least 20 per cent people are in need of basic assistance of food, drinking water, and health care.  
 

                                                      
1 Estimate based on UNAMI figures and media reports 
http://www.uniraq.org/index.php?option=com_k2&view=itemlist&layout=category&task=category&id=159&Itemid=633&lang=en 
 
2 OCHA Humanitarian Bulletin: 
http://reliefweb.int/sites/reliefweb.int/files/resources/OCHA%20Iraq%20Humanitarian%20Bulletin%20%28May%202016%29.pdf) 

Emergency Plan of Action Final Report  

Iraq: Population Movement 

http://www.uniraq.org/index.php?option=com_k2&view=itemlist&layout=category&task=category&id=159&Itemid=633&lang=en
http://reliefweb.int/sites/reliefweb.int/files/resources/OCHA%20Iraq%20Humanitarian%20Bulletin%20%28May%202016%29.pdf


P a g e  | 2 

 
In some locations, IDPs are ready to return home but they need support for restoration of their shelter, livelihood, water 
and sanitation facilities. IRCS seeks support to help IDPs for their safe and sustainable return.  
 

Summary of response 

 
Overview of Host National Society 

The Iraqi Red Crescent society (IRCS) is an Independent, volunteer-based National Society that works to alleviate 
suffering for all. They are also an auxiliary body to the public authorities/government when responding to humanitarian 
needs. however, they maintain their independence and function as an autonomous, apolitical, non-partisan organization.  

Their interventions alleviate the suffering for all, in accordance with the movement’s fundamental principles since 1932; 
inside and outside Iraq, as part of the international movement of the Red Cross Red Crescent movement. 

The IRCS volunteers and staff are part of their local communities and they serve during peace and natural or manmade 
disasters. The IRCS major programmes cover relief, first aid, health and medical services, water and sanitation 
(WATSAN), dissemination of the international humanitarian law (IHL), youth activities, restoring family links (RFL) and 
awareness programs for the war remnant (ERWA).  

IRCS cover activities across 18 governorates including the capital Baghdad. They run 93 offices, with a total human 
power of 7,530 volunteers and 2,195 staff. They also run diaspora offices in Amman, Beirut and Tehran.  

Since 2014 Iraq has been facing a major humanitarian crisis that has affected one third of the country, caused the 
displacement of more than three million Iraqis, destructed the main cities and triggered an immense economic drawback. 
In the liberation operation at Anbar, Kirkuk, Salah al-Din and Mosul, the IRCS has been a key player in the relief 
operation for IDPs during evacuation, sheltering and even recovery, alongside its continuous efforts to support 
vulnerable communities hosting the IDPs. 

 
Overview of Red Cross Red Crescent Movement in country 
 
IFRC together with IRCS and in-country PNSs participate in coordination platforms such as Humanitarian Country Team, 
Shelter / NFI Cluster, WASH Cluster and the Logistics Cluster. The IFRC together with the German RC and Qatari RC 
have actively provided inputs to the Shelter / NFI Cluster emergency shelter technical consultations on multiple solutions 
for different anticipated settlement scenarios. The Shelter / NFI Cluster has adapted the ‘IFRC Emergency Shelter tool 
kit’ with some context modifications as an emergency shelter intervention. 
 
On internal Movement coordination, the Movement taskforce meets every month, reviews implementation progress and 
takes joint decision to further improve cooperation between Movement partners in dealing with resource mobilization 
conducting with growing needs of humanitarian assistance to be delivered to the latest influx of IDPs, refugees and host 
communities. One of the outcomes of the taskforce is a 4w matrix to capture, consolidate and present the Movement’s 
support to IRCS’s operation. The use of the 4W matrix are two, it is information and coordination tool. It should provide 
graphical presentations (in map form) and overview of the Movement partners intervention and help them avoid any 
potential duplication.  Information is for the benefit all partners to complement each other in operational planning and 
monitoring.  Furthermore, this consolidated information is contribution to regional/MENA mapping. 
 
Table 3: The updated table of Movement partners support- 
 

Movement member Interventions  

German RC Non-Food Items(NFIs), Shelter, Logistics, Health, Cash Transfer 
Programming(CTP) 

French RC WASH, Relief Logistics, CTP and Capacity-building 

Danish RC Health/ Hygiene and First Aid (FA), Psychosocial Support(PSS) and Capacity-
building; 

Italian RC Food 

Japanese RC Food, NFIs, WATSAN 

British RC Food, NFIs Food, Capacity building (Disaster Management, Logistics) 

Turkish Red Crescent Food/NFIs and Shelter 

ICRC Health, Food, WASH, CTP, Logistics, Capacity-building 

Islamic Republic of Iran RC Food  

Qatar RC Food/NFI, WATSAN 

Swedish RC WASH, Volunteer Management, PMER and Emergency response 

Norwegian RC Health Capacity-building, Public health in emergency, relief 

Kuwait RC Food  

Turkish Red Crescent Food/NFIs and Shelter 
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Working in partnership  

The IRCS has been operating in close coordination with various government ministries, UN, International Organizations 
in the area of geographical coverage, targeting people for different types of assistance for different settings, e.g. camp, 
non-camps, spontaneous and host communities. Being a key humanitarian actor, IRCS is a member of Joint 
Coordination and Monitoring Centre (JCMC) and Joint Crisis Coordination Centre (JCCC), Emergency Response 
Committee (ERC) in Erbil, Board of Relief and Humanities Affairs (BURHA in Dohuk), and Joint Crisis Coordination 
Centre (JCC, in Erbil) and NGO Coordination Committee of Iraq (NCCI). It has been participating in all aforementioned 
committees/ cells and contributing to the efforts of coordinated response plan and implementation.  

 

B. Operational strategy and plan 

 

Overall Objective 

The overall objective of the operation was to deliver 
emergency lifesaving assistance to 90,000 of the most 
vulnerable and recently displaced people in central and 
northern Iraq. 

The operation experienced a slow start due to the delays 
in deciding how procurement of food and NFIs would be 
conducted. Since IFRC is yet to have legal status in-
country to operate with its own rules and procedures, an 
alternative option of procurement through IRCS had to be 
explored. By the time the agreement regarding the 
modalities of local procurement of food items through 
IRCS was reached, the operation had to make 
adjustments in its distribution schedule. Meanwhile, 
IRCS diverted food and NFIs from its disaster 
preparedness stocks earmarked for other regions to 
Fallujah and surrounding areas through provision of 
replenishment under the Emergency Appeal.  

 

C. DETAILED OPERATIONAL PLAN 

 
Quality programming / Areas common to all sectors 

 

Outcome 1: Continuous assessment and analysis is used to inform the design and implementation of the 
operation. 

Output 1.1 Participation in assessments and continuous collection of information from local branches 

 

 
 
 
 

Activities planned  Implementation 

Beneficiary Perceptions and Satisfaction Survey  Random post distribution monitoring 
activities were conducted as security 
permitted 

Real Time Evaluation  Not conducted mainly due to the low appeal 
coverage and hence did not reach RTE 
trigger criteria 

IRCS/IFRC and in-country PNSs coordinated monitoring mission Not conducted 

Establish a Community Engagement and Accountability mechanism, 
including information dissemination and two-way communication systems 

Not conducted mainly due to a lack in 
funding 

Workshop for the development of emergency information management 
(IM) products and systems including regular situation reports and analysis, 
in-country RCRC 3Ws, and others as relevant 

Not conducted mainly due to a lack in 
funding 

Lessons learnt workshop Not conducted mainly due to a lack in 
funding 

Figure 1: A displace family receiving support through the operation  
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Progress towards outcomes 

The IRCS conducted regular field assessment through its branches and relief teams deployed in the field to inform 
further assistance to be delivered to people. Apart from the field assessment, no other activities were initiated due to 
shortage of funding. However, some progress i.e. the 4W matrix referred to above was developed to capture and 
consolidate Movement partner’s intervention. This benefited from the support of the British Red Cross information 
management (IM) team based in London for the production of 4Ws maps. 

 

Emergency food (cooked food and food ration) 
 

Planned interventions Implementation 

Target  Actual 

Outcome 1: Food needs of IDPs living in camp, non-camps and host 
families are supported reduced through provision of cooked food and 
food rations    

  

Output 1.1 15,000 families or 90,000 people are provided with two 
rounds of food (cooked food for 3-4 days and food ration for 1 month) 

15,000 14,712 (98%) 

Activities planned  

Beneficiary selection    Done 

Deployment of field kitchen in strategic spots for distribution of cooked 
food  

15,000 14,712 (98%) 

Procurement of food ration (relevant to cultural context) as per the 
Sphere Standard 

 Done 

Distribution of food ration for 1 month  15,000 6,428 (43%) 

Distribution reports  Done 

 

The IRCS conducted rapid assessments by a team of volunteers and staff already deployed before the influx of IDPs, it 
has set up branch teams in and around the potential pockets of Nineveh and neighbouring governorates with lifesaving 
emergency assistance i.e. food, drinking water, first aid, psychosocial support, health care, etc. 

Parallel to field assessment for multi-sector assistance, IRCS has distributed some basic food items to people as they 
arrived at reception/screening centres. At a later stage, IRCS has mobilized food parcel to be distributed to families 
settled into camps or another scenario.  

The first round of basic food items took place until November 2016 and delivered support to 13,750 families (82,500 
people) in reception centres, which is estimated to be over 50% 
people of the first wave of IDPs. Following the distribution in reception 
centres, IRCS conducted needs assessment in camps, non-camps 
and collective centres and identified 6,428 families to be assisted with 
food ration.  

Targeting of these families were based on ‘inclusion’ and ‘exclusion’ 
criteria: 

• inclusion criteria; families living in locations with less access 
to humanitarian assistance or were yet to be assisted by other 
agencies   

• Exclusion criteria; families already registered or likely to be 
registered by other agencies.  

IRCS continued the field assessment throughout the Mosul Liberation 
period to identify gaps of families in need for food assistance. Based 
on this assessment, another round of food distribution to the 
remaining 8,572 families including 350 returnees.  

The field kitchens were deployed in the reception centres to deliver culturally appropriate hot meals targeting children, 
the elderly, women, and other vulnerable groups of people in affected areas. 

The IRCS were not equipped with the materials used in the field kitchens within the appeal, but relied on its self-
capabilities as well as participation of some parties in operating and equipping the mobile kitchens.  

The Iraqi Red Crescent has overall targeted 200,000 families in the camps of Hassan Cham, Al-Khazer and Jima Korh, 
east of Mosul in addition to Hamam Al-Alil, Jada’s, Madraj and haj Ali camps, south of Mosul. 

  

Figure 2: IRCS volunteers preparing meals in field 
kitchen (Photo IRCS). 
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Figure 3: Distribution of 1,150 FPs in Hassan Sham and Distribution of 1150 FPs in Hassan Sham and Khazir 

camps (9-14 Feb 2017) 

 
NFIs and emergency shelter 
 

Planned interventions Implementation 

Target  Actual 

Outcome 1: IDPs in camp, non-camps and host families are able to live with 
privacy, safety and security through provision of essential non-food items and 
emergency shelter solution 

  

Output 1.1 15,000 families or 90,000 people received NFI package of cooking set, 
blankets, water jerry cans & emergency shelter materials i.e. tarpaulins, plastic sheet, 
etc. 

15,000 14,4673 

 
   

Governorate NFI item Families 

Anbar Clothes 2,679 

Thermos (water cooler) 250 

Nineveh Shoes and Clothes  6,250 

Salah-al-Din Blankets, kitchen set, Jerry-can, cooking stoves mattresses and clothes  5,288 

 Total 14,467 

Figure 4:  Distribution of NFI 

Corresponding to NFI table above, 14,467 families were provided with NFIs as appropriate to their needs. Thus, either 
full or some basic items were provided to families based on actual need.  

The above table shows that a total of 14,467 families living in host communities were provided with some essential items 
such as clothes, shoes while 5,288 families living in camp, collective centre or spontaneous settings were provided with 
full package of NFIs to help them settle into a temporary setting.  

The targeted 5,288 families for full NFI package were carefully selected in coordination with other operating relief actors 
to avoid potential duplication of interventions.   

 

                                                      
3Among the total number of beneficiaries, a total of 5,288 families have received full package of NFIs 
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Water, sanitation and hygiene 
 

Planned interventions Implementation 

Target  Actual 

Outcome 1: Vulnerable people’s health and dignity are improved 
through increased access to appropriate and sustainable water, 
sanitation and hygiene services. 

  

Output 1.1 15,000 families or 90,000 people have access to drinking 
water, hygiene kits and hygiene awareness; communities are supported 
to reduce open defecation. 

15,000 62,214 

 
 
Progress towards outcomes 
  

Governorate Type of support Families 

Anbar Bottled water, hygiene kit  1,140 

4 Water tank (distribution centres)  3,333 

Nineveh Bottled water, Diaper and Hygiene kit 6,250 

Salah-al-Din Bottled water and pacifier with lactations 13,750 

Hygiene kit, and sanitary napkin for women and 
children 

5,288 

Baghdad, Drinking water through RO units 1,550 

Babylon Drinking water through RO units 27,900 

Thiqar Drinking water through RO units 550 

Wassit   Drinking water through RO units 805 

Karbala Drinking water through RO units 400 

 Total  60,966 

Figure 5:  Water, sanitation and hygiene activities 

Prior to arrival of IDPs, IRCS has mobilized WASH capacity i.e. trained volunteers, Reverse Osmosis (RO) units and 
water truck in pre-identified spots to deliver drinking water, distribute hygiene kits and conduct hygiene awareness 
campaign. During the reporting period, 60, 969 families or 304,845 people were benefitted from water, sanitation and 
hygiene activities. In addition, 15,248 people were provided with hygiene knowledge i.e. hand wash, waste disposal, 
safe stock of water and use of hygiene kits during last 3 months.  Following activities were carried out during the period- 
 
Drinking water: Through deployment of 15 RO units, approximately 31,208 families or 156,040 people were provided 
with drinking water in 5 governorates (Baghdad, Babylon, Thiqar, Wassit, and Karbala).  With RO units, 1 water truck 
was deployed to transport water to people in remote locations. Every individual has received at least 25-30 letter/day or 
more depending on needs of family which is above Sphere minimum standards. Since day one, 35 trained volunteers 
were deployed to operate RO units and distribute water to people. Installation of an additional RO unit in Ramadi city 
centre, Anbar was carried out, targeting the drinking water needs of 5,000 people daily. Post water distribution 
beneficiary feedback suggest that people received adequate quantity of water for drinking, hygiene and household use. 
The risk of water borne diseases was tackled through provision of drinking water supply. The distribution of drinking 
water through ROs was to continue until people find longer term and sustainable solutions.   
 
IRCS has sought support to enhance its capacity to address unmet and emerging water need in Anbar, Salah-al-Din 
and IDPs from the Mosul operation. Given the extent of the needs, the IRCS capacity needs to be reinforced. Proposed 
are an additional 10 RO units, Water supply kits/modules, water trucks and technical training of volunteers and staff.  
 
Hygiene promotion: Along with RO units, 42 trained volunteers from 17 governorates were deployed to conduct 
hygiene promotion among IDPs and host communities. During the reporting period, 15,248 people were provided with 
hygiene knowledge i.e. hand wash, waste disposal, safe stock of water and use of hygiene kits during last 3 months. 
Information Education and Communication (IEC) materials developed by IRCS and ministry were disseminated during 
the campaign.  Separate awareness sessions on hygiene care for women and adolescent were held.  Promotion of 
hygiene knowledge was further expanded by volunteers recruited from IDPs and host communities.  IRCS weekly 
monitoring report suggest that people conduct hygiene practice contributing to prevention of diarrhoea disease and 
cholera epidemic.    
 
Hygiene kits: Hygiene kits were distributed to 5,288 families. The hygiene kit contains soap, washing powder, shampoo, 
cleaning spray for 26,440 people for 60 days. The hygiene kit has been contextualized to local culture and practice.  
Feedback received from beneficiaries particularly women, contents and specifications of hygiene kits are being revised 
and upgraded to ‘dignity kit’ as appropriate to typical needs of women.  During the distribution, volunteers conducted 
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brief orientation to beneficiaries on what are the items and how to use them.  These hygiene kits were dispatched from 
IRCS pre-positioned stock to be replenished through the Emergency Appeal.   
 
Health, first aid and psychosocial care 
 

Planned interventions Implementation 

Target  Actual 

Outcome 1: Risk of deterioration of health is reduced through 
provision of first aid, health care and psychosocial support 

  

Output 1.1 15,000 families or 90,000 people receive first aid, health 
care and psychosocial support   

90,000 69,880 (78%) 

 
 
Progress towards outcomes 
 

Governorate Type of support No. of people 

Anbar Psychosocial support to men and women 8,688 

Psychosocial support to children 6,990 

Health awareness on hygiene care and transmission of diseases  6,704 

First Aid services  3,319 

First aid kit  2,216 

Medical treatment/services  8,081 

Nineveh Psychosocial support 2,136 

First Aid services 747 

Health awareness on hygiene care and transmission of diseases 1,100 

First aid kit  200 

Salah-al-Din Psychosocial support to men and women 8170 

Psychosocial support to children 3959 

Health awareness on hygiene care and transmission of diseases 7,444 

First Aid services 1921 

First aid kit  956 

Medical treatment/services 7249 

 Total 69,880 

Figure 6: Health activities  

 
During first wave of IDPs, IRCS has mobilized health care, first aid and psychosocial team to pre-identified spots in 
governorates of Anbar, Nineveh and Salah-al-Din. Referring to the aforementioned table, approximately 69,880 people 
including 10,949 children were provided with various type of health care, first aid and psychosocial support.   
 
Psychosocial support: IRCS has deployed 20 psychosocial support team consisting of volunteers and staff in different 
corridors, reception/screening centres and camps. Since the EA was launched, 18,994 men and women were provided 
with psychosocial support to help them adapt with new situation of uncertainty. In addition to men and women, 10,949 
children either separated from their family or traumatized by violence they experienced were provided support in the 
form of sports, quiz, toys and other local popular form of entertainment.  IRCS will continue this service to people, 
particularly children until they could settle into the new context.   
 
First aid: IRCS has established first aid field visits in pre-identified strategic locations i.e. different corridors used for the 
traffic of IDPs. These first aid field visits are being run by 15 teams of 75 people, each team consists of 5 first aid trained 
volunteers. They were mobilized from IRCS Anbar, Nineveh and Salah-al-Din and neighbouring branches. During the 
reporting period, a total 5,987 people in Anbar, Salah-al-Din and Nineveh with minor injuries and complaints such as 
burns, trauma were provided with first aid services. The first aid posts are equipped with essential first aid kits and these 
are replenished on a regular basis.  
 
Considering growing needs, the first aid team capacity is being expanded by offering IRCS online basic first aid course 
(http://firstaid.3sidedcube.com/iraq). The content of the online course includes topics related to definition of first aid, step 
by step learning, how to do first aid in emergencies, etc. 
 
Mobile health service: Since 7 July 2016, the emergency appeal was launched; IRCS deployed seven mobile health 
service team in governorates of Nineveh and Salah-al-Din. Each mobile health service team consists of two physicians, 
one pharmacist and two nurses. These mobile health service teams are equipped with ambulance, essential medicines 
and medicaments.  Approximately, 15,330 people have received different type of health care services in respective 
gastrointestinal tract, respiratory tract, urinary tract and dermatological diseases. Each team mobile health service 

http://firstaid.3sidedcube.com/iraq
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handles 100-200 cases every day. In addition, 15,248 people received health awareness related to hygiene care and 
transmission of disease messages.  
 
 
NS capacity building 
 

Outcome 1: NS emergency response capacity to deliver timely and relevant 
humanitarian assistance through provision of trainings, logistics/warehouse 
and improved emergency operation centre is strengthened    

Not conducted mainly due 
to a lack in funding 

Output 1.1 NS formed National Disaster Response Team and conducted on-job 
training and refreshers courses of staff and volunteers in relief, assessment, 
distribution, monitoring, etc. 

Not conducted mainly due 
to a lack in funding 

Activities planned                                                                               

Conduct training needs assessment   Not conducted mainly due 
to a lack in funding 

Identify staff and volunteers with right profile (age, education, gender, geography, 
etc.)   

Not conducted mainly due 
to a lack in funding 

Develop standard curriculum in coordination with in-country Movement partners  Not conducted mainly due 
to a lack in funding 

Facilitate trainings and refresher courses    Not conducted mainly due 
to a lack in funding 

Develop a pool/roster of trained staff and volunteers  Not conducted mainly due 
to a lack in funding 

Output 1.2 NS established well-functioning operation centres and warehouses  

Activities planned                                                                             

Review and update available NS capacity assessment data in DM and Logistics Not conducted mainly due 
to a lack in funding 

As appropriate, provide IT and tele communication tools, and equipment to set up 
operation centre  

Not conducted mainly due 
to a lack in funding 

As appropriate, provide equipment i.e. fork lift, truck, fire safety measures, etc. for 
warehouses  

Not conducted mainly due 
to a lack in funding 

 
Progress towards outcomes 
Due to low funding coverage, no progress to NS capacity building could be made.   
 
 

D. THE BUDGET 
  
The attached validated final financial report shows income of CHF 2,325,497 against the CHF 3,406,903 budget.  
Expenditure totals CHF 2,212,330.  

 

 

  



P a g e  | 9 

 

Contact information 
 

For further information specifically related to this operation please contact: 

• Iraqi Red Crescent (IRCS): Husam Sabri, Head of International Relations Department, Email: 

ircs_int_dep@yahoo.com Mr. Mohamad Khuzai, Iraq Red Crescent Spokesperson:  +964 77 06 740 084; 

Dr. Yassin, President of Iraq Red Crescent: +964 790 11 11 185 

 

• IFRC Iraq Office: Farid Abdulkadir, Head of Country Office, Iraq; phone: +964 7901922416; Email: 

farid.aiywar@ifrc.org 

 

• IFRC MENA Regional Office, Beirut: Mads Brinch Hansen, Head of Emergency and Crisis Unit, mobile: 

+961 76 174 468; email: mads.brinch@ifrc.org 

 

For Resource Mobilization and Pledges: 

• IFRC MENA Regional Office, Beirut: Sami Fakhouri, Head of Partnerships and Resource Development, 

Mobile +961 81311918; Email: sami.fakhouri@ifrc.org  

For Performance and Accountability (planning, monitoring, evaluation and reporting)  

• IFRC MENA Regional Office, Beirut: Robert Ondrusek, PMER Coordinator, Mobile: +961 79 300 561; 

Email: robert.ondrusek@ifrc.org 

 

 

How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian Charter and Minimum 

Standards in Disaster Response (Sphere) in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of non-violence and peace. 

mailto:ircs_int_dep@yahoo.com
mailto:farid.aiywar@ifrc.org
mailto:mads.brinch@ifrc.org
mailto:Sami.FAKHOURI@ifrc.org
mailto:robert.ondrusek@ifrc.org
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I. Funding
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

A. Budget 3,406,903 3,406,903

B. Opening Balance

Income
Cash contributions
American Red Cross 125,914 125,914
Austrian Red Cross 2,523 2,523
British Red Cross 442,231 442,231
Danish Red Cross (from Denmark - Private Donors*) 13,460 13,460
ICRC 154,164 154,164
Japanese Government 367,352 367,352
Japanese Red Cross Society 94,080 94,080
Other 153,803 8,836 162,639
Red Crescent Society of the Islamic Republic of Iran 1,204 1,204
Red Cross of Monaco 16,283 16,283
Swedish Red Cross (from Swedish Government*) 460,422 460,422
The Netherlands Red Cross (from Netherlands
Government*) 437,924 437,924

C1. Cash contributions 2,269,359 8,836 2,278,195

C. Total  Income  = SUM(C1..C4) 2,325,497 8,836 2,334,332

D. Total  Funding = B +C 2,325,497 8,836 2,334,332

* Funding source data based on information provided by the donor

Inkind Goods & Transport
Austrian Red Cross 38,815 38,815
Red Crescent Society of the Islamic Republic of Iran 18,527 18,527
C2. Inkind Goods & Transport 57,342 57,342

II. Movement of Funds
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

B. Opening Balance
C. Income 2,325,497 8,836 2,334,332
E. Expenditure -2,212,330 -8,836 -2,221,166
F. Closing Balance = (B + C + E) 113,166 0 113,166

Other Income
Write off & provisions -1,204 -1,204
C4. Other Income -1,204 -1,204

Selected Parameters
Reporting Timeframe 2016/7-2017/12 Programme MDRIQ008
Budget Timeframe 2016/7-2017/6 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report

MDRIQ008 - Iraq - Population Movement
Timeframe: 06 Jul 16 to 30 Jun 17
Appeal Launch Date: 06 Jul 16

Final Report

Final Report Prepared on 12/Mar/2018 International Federation of Red Cross and Red Crescent Societies
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 3,406,903 3,406,903
Relief items, Construction, Supplies
Shelter - Relief 540,000 28,240 28,240 511,760

Construction Materials 6,072 6,072 -6,072

Clothing & Textiles 210,000 71,419 71,419 138,581

Food 975,000 584,838 584,838 390,162

Water, Sanitation & Hygiene 441,720 203,981 203,981 237,739

Medical & First Aid 75,000 75,000

Utensils & Tools 362,500 352,886 352,886 9,614

Other Supplies & Services 14,703 14,703 -14,703

Total Relief items, Construction, Sup 2,604,220 1,262,140 1,262,140 1,342,080

Land, vehicles & equipment
Vehicles 50,000 22,234 22,234 27,766

Computers & Telecom 20,000 1,150 1,150 18,850

Office & Household Equipment 395 395 -395

Others Machinery & Equipment 10,000 10,000

Total Land, vehicles & equipment 80,000 23,780 23,780 56,220

Logistics, Transport & Storage
Storage 63,038 63,038 -63,038

Distribution & Monitoring 39,500 56,958 56,958 -17,458

Transport & Vehicles Costs 43,500 8,657 8,657 34,843

Logistics Services 81,276 81,276 -81,276

Total Logistics, Transport & Storage 83,000 209,930 209,930 -126,930

Personnel
International Staff 242,000 258,371 258,371 -16,371

National Staff 45,000 29,526 29,526 15,474

National Society Staff 45,000 45,000

Volunteers 1,500 1,500

Total Personnel 333,500 287,897 287,897 45,603

Consultants & Professional Fees
Consultants 107,865 107,865 -107,865

Professional Fees 35,755 35,755 -35,755

Total Consultants & Professional Fee 143,620 143,620 -143,620

Workshops & Training
Workshops & Training 50,000 828 828 49,172

Total Workshops & Training 50,000 828 828 49,172

General Expenditure
Travel 2,000 65,917 4,174 70,091 -68,091

Information & Public Relations 28,250 29,698 1,180 30,878 -2,628

Office Costs 18,000 -3,279 3,660 381 17,619

Communications 9,201 9,201 -9,201

Financial Charges -8,992 -718 -9,709 9,709

Other General Expenses 61 61 -61

Shared Office and Services Costs 40,289 40,289 -40,289

Total General Expenditure 48,250 132,896 8,296 141,192 -92,942

Indirect Costs
Programme & Services Support Recove 207,933 133,971 539 134,510 73,423

Total Indirect Costs 207,933 133,971 539 134,510 73,423

Selected Parameters
Reporting Timeframe 2016/7-2017/12 Programme MDRIQ008
Budget Timeframe 2016/7-2017/6 Budget APPROVED
Split by funding source Y Project *
Subsector: *
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 3,406,903 3,406,903
Pledge Specific Costs
Pledge Earmarking Fee 13,070 13,070 -13,070

Pledge Reporting Fees 4,200 4,200 -4,200

Total Pledge Specific Costs 17,270 17,270 -17,270

TOTAL EXPENDITURE (D) 3,406,903 2,212,330 8,836 2,221,166 1,185,737

VARIANCE (C - D) 1,194,573 -8,836 1,185,737

Selected Parameters
Reporting Timeframe 2016/7-2017/12 Programme MDRIQ008
Budget Timeframe 2016/7-2017/6 Budget APPROVED
Split by funding source Y Project *
Subsector: *

All figures are in Swiss Francs (CHF)
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IV. Breakdown by subsector
Business Line / Sub-sector Budget Opening

Balance Income Funding Expenditure Closing
Balance

Deferred
Income

BL2 - Grow RC/RC services for vulnerable people
Disaster management 3,406,903 2,325,497 2,325,497 2,212,330 113,166

Subtotal BL2 3,406,903 2,325,497 2,325,497 2,212,330 113,166
BL3 - Strengthen RC/RC contribution to development
Disaster risk reduction 8,836 8,836 8,836 0

Subtotal BL3 8,836 8,836 8,836 0
GRAND TOTAL 3,406,903 2,334,332 2,334,332 2,221,166 113,166

Selected Parameters
Reporting Timeframe 2016/7-2017/12 Programme MDRIQ008
Budget Timeframe 2016/7-2017/6 Budget APPROVED
Split by funding source Y Project *
Subsector: *
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