
P a g e  | 1 
 

 

DREF n° MDRTZ021  Glide n°: FL-2018-000043-TZA 
Date of issue: 30 April 2018 
 

Expected timeframe: 3 months  

Operation start date: 30 April 2018  Operation end date: 31 July 2018 
 

IFRC focal point and budget holder responsible for 
this operation (project manager): Lisa Zitman, Disaster 
management delegate, East Africa Cluster 

National Society focal point responsible for this 
operation (project manager): Renatus Mkaruka, Director of 
Disaster management, Tanzania RC 

Category allocated to the of the disaster or crisis:  Yellow  
DREF allocated: CHF 196,499 
Total number of people affected: 15,862 or 3,172 HHs 
(1,146 in Zanzibar, 2,740 in Arusha and 11,976 in Dar 
es Salaam) 

Number of people to be assisted:  
• 800 households or 4,000 people, representing 25% of 

affected population will be direct beneficiaries of this 
operation (500 in Zanzibar, 1,000 in Arusha and 2,500 in 
Dar es Salaam) 

• 3,172 households or 15,862 people, indirect beneficiaries 
Host National Society presence (n° of volunteers, staff, branches): In Dar es Salaam branch 70 volunteers and 3 
staff are supporting the operation, in Arusha 50 volunteers and 1 staff, in Zanzibar 30 volunteers and 3 staff and 7 staff 
from Tanzania Red Cross (TRCS) headquarters are supporting the flood operation. 
 
Red Cross Red Crescent Movement partners actively involved in the operation: International Federation of Red 
Cross and Red Crescent Societies (IFRC), Belgium Red Cross Flanders (BRC) 
 
Other partner organizations actively involved in the operation: Government of Tanzania including local governments 
& Dar es Salaam Multi-Agency Emergency Response Team (DARMAERT).   
 
 
Situation analysis 
 
Description of the disaster  
 

Heavy rainfall occurred in different parts of Tanzania 
mainland and Zanzibar from 12 to 18 April 2018, 
causing floods. The flood affected regions include 
Dar es Salaam (Kinondoni, Ilala, Temeke and 
Kigamboni Municipals); Arusha (Arusha District 
Council, Meru, Longido, Monduli districts); Zanzibar; 
Kilimanjaro (Same, Hai, Mwanga districts); Tanga 
(Handeni, Lushoto districts); Manyara (Simanjiro, 
Kiteto, Babati districts); Tabora (Nzega and Kaliua 
districts); Pwani (Mafia and Rufiji districts); Mwanza, 
Morogoro, Dodoma, Mbeya, Rukwa, Mtwara, 
Shinyanga, and Geita. 
 
 
 
 

 

Emergency Plan of Action  
Tanzania: Floods 

TRCS volunteer sending plastic sheltering material to flood victims in 
Longido, Arusha © TRCS 
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Immediately after the flooding occurred, TRCS deployed a National Disaster Response Team (NDRT), a Branch 
Disaster Response Team (BDRT) and volunteers from TRCS branches of Arusha, Dar es Salaam and Zanzibar to 
evacuate affected people, administer first aid to people in need and conduct a rapid initial assessment of the situation. 
The evacuations and first aid activities are ongoing in Arusha due to the continuous flooding. 
 
Given the limited means available in country to respond fully to this emergency, Tanzania Red Cross Society (TRCS) 
is requesting CHF 196,499 from the International Federation of Red cross and Red Crescent Societies (IFRC) through 
the Disaster Relief Emergency Fund (DREF) to launch a relief operation. 
 
This DREF operation will focus on the most affected 
regions, which are Arusha, Dar es Salaam and 
Zanzibar. Based on TRCS volunteer assessment and 
Dar es Salaam Multi-Agency Emergency Response 
Team (DARMAERT) reports, a total of 15,862 people 
are directly affected by floods in Zanzibar, Arusha 
and Dar es Salaam. The death toll as at now is 15 
people in Dar es Salaam and one (01) person in 
Arusha. Additionally, 11 people were severely injured 
in Dar es Salaam. 
 
In Arusha a total of 548 households have been 
displaced due to the floods and 203 houses are 
damaged. In Dar es Salaam, some 2,151 households 
are displaced, 42 houses and 21 latrines completely 
collapsed and 342 houses severely damaged 
(DARMAERT & TRCS assessment, 2018). In the 
island of Zanzibar, 191 households have been 
displaced and 225 houses damaged. As a result of 
this, the majority of flood victims sought refuge with 
relatives and neighbours while 19 households did not 
relocate and continue living in houses full of water which is a big health risk. It should be noted that the rescue and 
evacuation of families is carrying on in Arusha due to the continuous heavy downpour.   
 
Summary of the current response  
 
Overview of Host National Society.  
As highlighted in the description of the disaster, TRCS deployed a National Disaster Response Team (NDRT), a Branch 
Disaster Response Team (BDRT) and volunteers from TRCS branches of Arusha, Dar es Salaam and Zanzibar to 
evacuate affected people and administer first aid to people in need, immediately after the flooding occurred. A total of 
150 volunteers are involved in the emergency interventions in the three regions. 
 
Tanzania Red Cross regional branches conducted a rapid impact and needs assessments from 14-16th April to assess 
the damage and needs on the ground. Based on the initial findings, TRCS did an initial distribution with prepositioned 
stock which only covered Dar es Salaam due to the limited stock available.  
 
The below table highlights the initial distribution conducted by TRCS at initial stage of response 
 

Items distributed Quantity per HH Total 
 

Blankets 3 per HH 300 
Buckets 2 per HH 200 
Jerrycans 1 per HH 100 
Mattresses 2 per HH 200 
Kitchen sets 1 per HH 100 
Tents  40 

Total number of HH reached 100 
 
In the Arusha and Zanzibar, the operation has been focused on evacuation, rescue and first aid services. In addition, 
TRCS is participating in DARMAERT stakeholder meetings for assessment, planning and joint response. 
 
 
 
 

TRCS volunteers conducting flood rapid assessment 
 in Magomeni, Dar es Salaam © TRCS 
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Overview of Red Cross Red Crescent Movement in country 
IFRC provides technical support to the TRCS through the East Africa and Indian Ocean Islands Cluster office and Africa 
Region office based in Nairobi, Kenya. Additionally, there is one in country IFRC finance delegate supporting the National 
Society.  
 
The Belgian Red Cross Flanders is supporting the initial phase of the floods response with funding for volunteer 
allowance and fuel. This has enabled the implementation of the rescue, evacuation and assessment activities.  
 
Spanish Red Cross is available to give technical support to the response. In addition to this, TRCS is in constant contact 
with these in-country partners and IFRC and ICRC, with updates about the situation and response. 
 
Overview of non-RCRC actors in country 
The local government authorities in the affected areas are supporting the affected populations in rescue, evacuation 
and needs assessment. Prior to the floods and throughout the week of heavy rains, the Tanzania Meteorological 
Agency (TMA) has been issuing early warning and advisory messages to the public. The fire and rescue unit of the 
police force have equally been on the front line of the evacuation and rescue interventions. The Tanzania Asian 
Development Association and Shia Community were also engaged in the rescue and evacuation support.  
 
Coordination mechanisms in each of the affected regions have been established and are chaired by regional Disaster 
Management (DM) commissioners, following the government DM structure. TRCS is a member of these coordination 
platforms at all levels and participates in the coordination meetings. 

TRCS is in contact with UNICEF, a long-term partner in disaster response and relief. With financial support from 
UNICEF, the government has been distributing water purification tablets in the affected areas. No further financial 
support is expected from UNICEF to TRCS in this flood response. 
 

Needs analysis, targeting, scenario planning and risk assessment 
 
Needs analysis  
According to the needs assessment conducted by TRCS branches, the immediate needs are food items1 (FIs) and 
essential non-food items (NFIs) (kitchen sets, buckets and jerry-cans, mosquito nets, mattresses, blankets, rain coats 
and gum-boots for volunteers). Other items needed include emergency shelters (tents, tarpaulins), latrine slabs, oral 
rehydration salts, water purification tablets, hygiene promotion leaflets and support to repair surface water drainage 
systems.  
 
The table below provides a summary of needs identified in Arusha, Dar salaam and Zanzibar.  
 

Sector Identified needs 
Health Heightened risk of malaria infection due to the loss of habitat 

and mosquito nets and ensuing exposure to mosquitoes. The 
local authorities have provided mosquito nets to all 
households in Tanzania as part of a Malaria prevention 
campaign between 2015 and 2017. TRCS will distribute 
mosquito nets to families affected by the floods, to replace the 
damaged nets. After the government initiative of mosquito net 
distribution, the need to conduct sensitization and enforce 
malaria prevention mechanisms has been identified. TRCS 
will sensitize targeted communities on malaria prevention 
during and after distribution of the mosquito nets. Due to the 
personal losses of property, psychosocial needs have also 
been identified. In addition, six (6) Health facilities have been 
affected in Dar es Salaam.   

                                                      
1 In Tanzania Food Items and its logistic Management is handled by the Government  
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Water and sanitation The water systems have been affected by floods. This 
situation and the consequent use of unsafe water has 
increased the risk of water-borne diseases such as diarrhoea 
or Cholera. The loss of hygiene and household materials 
(such as bucket, jerry cans, soaps, etc.) worsens this 
situation. Furthermore, household latrines have been flooded 
and / or damaged, increasing the risk of poor hygiene and 
sanitation related diseases. In the assessment, the most 
urgent needs identified are water purification tablets, soap 
bars, buckets and hygiene awareness. 
The cholera outbreak in Longido which is a district within 
Arusha province that has not been affected by the floods, is a 
risk due to proximity and population movement of the nomadic 
community.  
 

Shelter People are currently sheltered by their neighbours and public 
facilities. However, this situation puts pressure on the host 
families whose houses are often overcrowded due to lack of 
living space. Therefore, the shelter need is urgent according 
to humanitarian standards. Beyond immediate shelter needs, 
the recovery phase needs to be considered by relevant actors 
to provide building materials to help families recover their 
houses. In the assessment, the most urgent needs identified 
are cooking utensils, mattresses and blankets. 

 
Targeting  
This DREF operation targets 800 households of the most affected displaced households in Dar es Salaam, Arusha 
and Zanzibar. Targeted population is selected based on; displaced households, female-headed households, the 
chronically ill, elderly persons, pregnant and lactating women, and households with children under-five years old.  
 
To note, hygiene promotion services will target the entire affected population, which is approximately 15,862 people or 
3,172 households.   
 
 
Scenario planning  
 

Best case scenario Most likely scenario Worst case scenario 
 

The rains stop, no more people 
are affected, and no secondary 
effects are suffered e.g. outbreak 
of diseases in the current 
affected areas or other parts of 
the country. 

The rains continue through April/May 
but no more than 50mm in 24 hours in 
any part of the current affected areas or 
other parts of the country. 

 The rains continue heavily through 
April/May, with episodes of more than 
50mm in 24 hours in any part of the 
current affected areas or other parts of 
the country, resulting in massive 
displacement of people and destruction 
of infrastructure and assets. 
 

TRCS Response: Limited to the 
current DREF operation and no 
more than 4 weeks response. 

TRCS Response: Limited to the current 
DREF operation, with continued alert 
and on standby. Engaging with 
communities for early warning, 
preparedness and disaster risk 
reduction measures. 

TRCS Response: Revision of the 
current DREF operation through an 
Operations update to widen the scope 
of intervention, with possible change of 
strategy, increased timeframe and 
possibly a request for a second 
allocation or proceed to a large-scale 
operation through an application for an 
Emergency Appeal.  
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Operation Risk Assessment  
The security situation is reasonably stable across the country. However, TRCS will ensure a continuous monitoring of 
security environment and implement security risk mitigation measures. Access can become challenging, depending on 
the continued rainfall, as damages to infrastructures like roads and bridges are common when floods hit Tanzania.   
 
If the number of affected people rises further, it might become a challenge to provide sufficient protective gear for all 
the volunteers involved in the response operation. The limited amount of humanitarian actors in the country might 
become a risk if the rains continue heavily during April and May, and other parts of the countries might also become 
affected. 
 
While implementing the operation, TRCS will continue to assess the situation and update the strategy to ensure the 
National Society is properly resourced and supported to provide the needed humanitarian assistance.  
 
A cholera outbreak has been confirmed in the Longido District of Arusha Region. The flood affected districts in Arusha 
are Arumeru, Monduli and Arusha district council.  Longido, the district where a cholera outbreak has been confirmed, 
is not affected by floods. However, due to the proximity and movement of people between the two districts, the spread 
of cholera is an identified risk. TRCS will carry out preventive measures in hygiene promotion and messaging in the 
floods affected areas to limit this risk.  
 
 
B. Operational strategy2 

 
Overall Operational objective 
The overall objective of this DREF operation is to improve the living conditions of the most vulnerable 800 households 
affected by floods in Dar es Salaam, Arusha and Zanzibar. This will be done by carrying out the most urgent activities 
in Shelter, including NFI distribution, health and WASH. 
 
Proposed strategy: 
The operational intervention sectors will focus on health activities including provision of first aid services and water, 
sanitation and hygiene including hygiene promotion, vector control, NFI distributions and replenishment of utilized 
TRCS Disaster Preparedness (DP) stock. In the clean-up exercise in affected communities, TRCS volunteers will 
engage with the communities to provide sanitation and hygiene promotion. All data collected during the assessment and 
relief distribution will be shared with the government. Continuous needs assessment is a crucial part of the operation, 
thus will be carried out throughout the timeframe of the operation by staff and volunteers directly involved in the response 
operation. The below specific sectors will be addressed through this DREF operation. 
 
Shelter 
Through this DREF operation, TRCS will conduct an assessment of immediate shelter needs and procure NFIs including 
blankets (3 per family), kitchen sets (1 per family) and mattresses (2 per family) to support beneficiary families to regain 
their homes with a minimum of dignity. Some of the procured items will be used to replenish the stock used to serve 100 
households during the initial response. 
 
Health 
During this operation, TCRS volunteers will continue to conduct search and rescue operations and provide first aid 
services to the affected and injured persons.   
 
As a contribution to vector control and based on the needs identified, TRCS will procure mosquito nets for 800HH. Each 
family will receive two nets. During their distribution, the volunteers will train beneficiaries on their appropriate use and 
sensitize targeted communities on malaria prevention. 
 
In addition, oral rehydration salt (ORS) will be purchased and distributed to households which have been identified with 
family members suffering from acute watery diarrhoea.  
 
Water, Sanitation and Hygiene (WASH) 
Through this DREF operation, TRCS will procure and distribute water treatments tablets (Aquatabs; 1 tablet for 20L, 
20L per day per HH, 30 tablets per month to support 800HH) for home purification water for drinking and family hygiene 
kits (1 kit per household, kits include towels, soap bars, sanitary packs, toothbrushes and toothpaste). This DREF 
operation will address the water purification needs of 800HH for one month, i.e., 24,000 tablets of Aquatabs. Prior to 
distributing the Aquatabs, the target groups will be trained on the correct usage of water treatment products by 
volunteers. To support the WASH component, TRCS will procure NFIs including jerrycans and buckets to support 

                                                      
. 
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beneficiary families in collecting and storing clean and safe water. Some of the procured items will be used to replenish 
TRCS stock used during the initial response as indicated under shelter sector. 
 

In addition, and key to the operation, hygiene promotion will be carried out with emphasis on hand washing with soap. 
This will include awareness raising to ensure people do not consume water from stagnant areas. Water sources such 
as hand-pumped wells will also be disinfected. In collaboration with the local government TRCS will carry out water 
quality monitoring. 

Due to the high risk of cholera spreading from the nearby district of Longido in Arusha, TRCS will disseminate key 
messages on Cholera prevention during the hygiene promotion sessions in the communities. Additionally, TRCS will 
carry out a radio spot airing on hygiene promotion and cholera prevention. 

TRCS will procure hoes, spades, wheelbarrows and rakes which will be used to drain the stagnant water during the 
environmental cleaning exercise.  
 
The below table presents an overview of the NFIs to be procured for distribution and partial replenishment of utilized 
TRCS stock: 
 

Items To be distributed per HH  
(800 HHs) 

 
To be replenished 

 

Jerry cans (20L) 1 per HH 100 contributions to NS stock 

Buckets (20L)  2 per HH  100 contributions to NS stock 

Blankets for Arusha  Medium heavy blankets (3 per HH)   
Kitchen set 1 per HH  100 contributions to NS stock 
Mattresses 2 per HH  100 contributions to NS stock) 
Aquatabs 24,000 tabs (30 tabs/HH for 1 month)  
ORS 4,800 sachets (12 sachets / pers). 

Target here is 400 people (10% of 
4,000 people or 800 HH) 

 

Family Hygiene Kits 1 per HH  
Items procured for Environmental Hygiene 

Hoes 20  
Spades 20 
Wheelbarrows 5 
Rakes 20 
ORS   

 
 
To implement the above-mentioned strategy, 150 volunteers will be trained and deployed to conduct beneficiary 
targeting and registration and hygiene promotion activities. Indeed, as they are already at the forefront of the rescue 
operations, they will also be in charge of training beneficiaries on the use of the water purification tablets, mosquito nets 
and will also be responsible of carrying out the distribution of procured NFIs to targeted beneficiaries.  
 
Volunteers recruited and trained will be deployed in the various operational areas as follows to ensure that target number 
of people are reached: 
 

Affected region No. of people 
targeted 

 
No. of volunteers 

deployed 
 

Arusha  1,000  50 
Dar es Salaam 2,500 70 
Zanzibar 500 30 

Total 4,000 150 
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To support volunteers in their mission, TRCS through this DREF operation will procure protection items for volunteers. 
Indeed, protection and visibility items will be procured for 150 volunteers which include: Red Cross jackets, raincoats 
and gumboots. In addition, TRCS will produce and issue IEC materials to promote hygiene awareness.  
 
With funding from the long term IFRC Population Movement program, a logistics RDRT will be deployed for 2-3 months 
to support both the long-term program and the DREF operation. As such, the cost for this deployment will not be 
budgeted on this DREF operation. The logistics RDRT will assist TRCS with the procurement process to ensure that the 
procurement and distribution is in line with the IFRC/TRCS procurement policy, and quality of the to be procured NFIs. 
In addition and depending on the length of the RDRT stay on the field, he/she will provide the necessary support to 
TRCS on monitoring and reporting of this DREF operation. This same program will cover costs for the IFRC monitoring 
visit conducted during this DREF operation. 
 
Monitoring and evaluation of this DREF operation, the TRCS Headquarter (HQ) team led by the Director of Disaster 
Management, will conduct two rounds of supportive field supervision in each of the three regions namely Dar es Salaam, 
Arusha and Zanzibar. The HQ team will consist of at least 7 staff (DM, Health, OD and PMERL) that will be allocated in 
each region. Daily and weekly supervision and reporting at field level will be conducted by TRCS field staff and 
volunteers led by the Regional Coordinators of Zanzibar and Dar es Salaam; and by Regional Secretary and Chairman 
in Arusha. Both the HQ and field monitoring will closely involve the local government officials responsible for the 
coordination of disaster management activities in accordance with the government structure. Further, field staff will keep 
on providing weekly updates/reports about the ongoing operation to the Disaster Response Manager based at the HQ.  
TRCS will be responsible for providing an operational and financial report (2 months after the end of the operation). This 
way, IFRC East Africa Cluster can consolidate and ensure publishing within 3 months from the end of operation. 
 
At the end of the operation, an after-action review or lessons learned workshop will be organized by TRCS with IFRC 
and other stakeholders of this operation, to reflect on implementation. This workshop will allow for informed planning in 
future operations planned and implemented by TRCS.  



P a g e  | 8 
 

C. Detailed Operational Plan 
 

 

Shelter 
People targeted: 4,000 people3 (800 HH) 
Male: 1,600 
Female: 2,400 
Requirements (CHF) 

 
Needs analysis:  
According to the needs assessment by TRCS branches, the immediate needs are essential household non-food items (kitchen sets (1 per HH), blankets (3 per HH) and 
mattresses (2 per HH)).  
 
Population to be assisted: Through this DREF operation, 800 most affected households (4,000 people; an average of 5 people per family) will be targeted based on the 
following criteria: displaced families (homes damaged or submerged) and essential household NFIs damaged/lost, the elderly, pregnant and lactating women, female headed 
households and households with under-fives and people with disabilities.  
 
Programme standards/benchmarks: Activities implemented under this sector will seek to meet Sphere standards  
 

&B 
Output 
Code 

Shelter Outcome 1: Communities in disaster and crisis affected areas restore and strengthen 
their safety, well-being and longer-term recovery through shelter and settlement solutions 

• Number of households reached with distribution of 
blankets, mattresses and kitchen sets 

• Number of assessments conducted for longer term shelter 
needs  

Shelter Output 1.1:  Short-term shelter and settlement assistance is provided to affected 
households 

800 households reached with distribution of blankets, 
mattresses and kitchen sets 

Activities planned-Week  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

AP005 Assessment of shelter needs, capacities and gaps and revision of 
operational strategy if necessary                 

AP005 
Identification of caseloads and verification of beneficiaries in 
different target groups – inclusion factors integrate gender, diversity 
and disability in the response 

                

AP005 Identification of community participation modalities in program 
design and implementation                 

AP005 Coordination with other relevant sectors for integrated programming                 
AP005 Coordination with government and other stakeholders                 

                                                      
3 According to TRCS, the female to male ratio in Tanzania is 60% of women vs 40% of men. 
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AP005 
Procurement of household items for replenishment and distribution 
to the affected population (3 blankets per HH, 2 mattresses per HH 
and 1 kitchen set per HH)   

                

AP005 Monitoring of the use of distributed household items                  
 
 

 

Health 
People targeted: 4,000 people (800 HH) 
Male: 1,600 
Female: 2,400 
Requirements (CHF) 

 
Needs analysis: According to the needs assessment conducted by TRCS branches, the immediate needs are mosquito nets and oral rehydration salts (ORS). Indeed, the 
affected areas have a high prevalence of malaria. The current rains have led to widespread uncontrolled mosquito breeding sites. In addition, the stagnant water poses a risk 
of acute watery diarrhoeal (AWD) diseases due to gross damage of wastewater drainage systems. 
 
Population to be assisted: Through this DREF operation, 400 people (10% of the targeted 800 households) will be provided with ORS to households identified with cases 
of acute watery diarrhoea (AWD).   
 
Through this DREF operation, 800 household of the most affected families (4,000 people; an average of 5 people per family) will be provided with 2 mosquito nets per 
household. Also, ORS shall be distributed to approximately 400 people (representing 10% of the targeted 4,000 people) from households identified with cases of acute watery 
diarrhoea (AWD).   
 
Programme standards/benchmarks: Activities implemented under this sector will seek to meet Who and Sphere standards  
 

P&B 
Output 
Code 

Health Outcome 1: The immediate risks to the health of affected populations are reduced Number of HHs reached with services to reduce relevant 
health risk factors 

Health Output 1.1:  The health situation and immediate risks are assessed using agreed 
guidelines 

• Number of HHs reached with distribution of mosquito nets 
• Number of volunteers trained on communicable disease 

surveillance 
• % of targeted population having received ORS 

Activities planned-Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

 AP021 Procurement and distribution 1,600 mosquito nets to 800 families 
within 21 of days                                 

 
AP021 Sensitize population of targeted communities on malaria prevention                 
AP021 Procurement of ORS 4800 sachets                 

AP021 Train 150 volunteers on communicable disease surveillance in 
coordination with MoH and District Health Offices                                 
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Water, sanitation and hygiene  
People targeted: 15,862 people or 3,172 HH 
Male: 6,345 
Female: 9,517 
Requirements (CHF) 

 
Needs analysis: The immediate needs under this sector include essential non-food items (buckets and jerry-cans) to be distributed to direct beneficiaries of this DREF 
operation, i.e. 4,000 people (800 HH). However, hygiene promotion (HP) will target the overall affected communities, i.e. 15,862 people or 3,172 HHs (1,146 in Zanzibar, 2,740 
in Arusha and 11,976 in Dar es Salaam). As part of HP, other items will be procured and distributed including water purification tablets, hoes, wheelbarrows, spades and rakes 
to community disaster preparedness and response teams. 
 
Population to be assisted: Through this DREF operation, 800 most affected families (4,000 people; an average of 5 people per family) will be targeted with distribution of 
WASH related NFIs based on the following criteria: displaced families (homes damaged or submerged) and essential household NFIs damaged/lost, the elderly, pregnant and 
lactating women, female headed households and households with under-fives and people with disabilities. Community disaster preparedness and response teams (CDRTs) 
will be supported with clean-up tools to assist the affected families.  
 
Each household will receive 2 buckets, 1 jerrycan and water purification tablets for 800 HH for one month (24,000 tabs) which will serve to purify water for drinking. In addition, 
20 hoes, 5 wheelbarrows, 20 spades and 20 rakes will be procured and handed to the local RC branches to support environmental (sanitation) activities.  
 
Programme standards/benchmarks: Activities under this sector will seek to meet Sphere standards during implementation.  
 

P&B 
Output 
Code 

WASH Outcome1: Immediate reduction in risk of waterborne and water related diseases in 
targeted communities 

Number of households reached with hygiene promotion 
activities 

WASH Output 1.1:  Continuous assessment of water, sanitation, and hygiene situation is carried 
out in targeted communities 

• Number of assessments conducted 
• Number of volunteers trained on WASH assessments 

Activities planned                                                                     Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

 AP026 Conduct training for 20 RC volunteers on carrying out water, 
sanitation and hygiene assessments                                 

 AP026 Conduct initial assessment of the water, sanitation and hygiene 
situation in targeted communities                                 

 AP026 Continuously monitor the water, sanitation and hygiene situation 
in targeted communities                                 

 AP026 Coordinate with other WatSan actors on target group needs and 
appropriate response.                                  

P&B 
Output 
Code 

WASH Output 1.2:  Daily access to safe water which meets Sphere and WHO standards in terms 
of quantity and quality is provided to target population 
 

• Number of water purification tablets distributed 
• Number of households reached by distribution of water 

purification tablets 
• Number of people trained on safe us of water purification 

tablets 
• Number of households reached with hygiene kits 
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Activities planned                                                                Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

 AP026 Procure and distribute 24,000 water purification tablets, sufficient 
for 30 days, to 4,000 people/800 HH                                 

AP026 Procure and distribute buckets (2 per HH) and jerrycans (1/ HH 
for each) to promote safe water collection and conservation                 

 AP026 Train population of targeted communities on safe use of water 
purification tablets                                 

 AP026 Monitor safe use of water purification tablets                                 

P&B 
Output 
Code 

WASH Output 1.4:  Hygiene promotion activities which meet Sphere standards in terms of the 
identification and use of hygiene items provided to target population 

• Number of households reached by hygiene promotion 
activities 

• Number of volunteers provided with PPE 
• Number of IEC materials produced 

Activities planned                                                                    Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

 AP030 Conduct needs assessment: define hygiene issues and assess 
capacity to address the problem.                                 

AP030 
Select target groups, key messages, and methods of 
communicating with beneficiaries (mass media and interpersonal 
communication).  

                

AP030 Develop a hygiene communication plan. Train volunteers to 
implement activities from communication plan.                 

AP030 
Procure and distribute 800 family hygiene kits, 1 for each 
household (soap bars, towels, sanitary towels, toothbrushes and 
toothpaste) 

                

AP030 Procure PPE (protective gears) for 150 volunteers (gumboots, 
raincoats and RC jackets)                 

AP030 Procure and distribute IEC materials                 

AP030 
Procure 20 hoes, 5 wheelbarrows, 20 spades and 20 rakes to 
support environmental activities  
 

                

AP030 Assess progress and evaluate results.                                  

P&B 
Output 
Code 

WASH Outcome 2: Sustainable reduction in risk of waterborne and water related diseases in 
targeted communities in the recovery phase 

Number of volunteers trained on WASH Monitoring and 
Evaluation 

WASH Output 2.1:  Continuous monitoring and evaluation of water, sanitation, and hygiene 
situation is carried out in targeted communities 

Number of volunteers trained on WASH Monitoring and 
Evaluation 
 
Number of lessons learnt workshops conducted 
 

Activities planned                                                                   Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

AP026 Conduct training for 150 RC volunteers on carrying out water, 
sanitation and hygiene monitoring and evaluation                                 
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AP026 Continuously monitor the water, sanitation and hygiene situation 
in targeted communities                                 

AP026 
Coordinate with other WatSan actors on target group needs and 
appropriate response.                                  

AP055 Organize a lessons learnt workshop                 
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Budget 
 
The overall budget for this operation is CHF 196,499 as detailed in attached budget. 
 
 TANZANIA FLOODS   
 MDRTZ021   
  Multilateral 

Response 
Appeal Budget 

CHF  Budget Group 
     

500 Shelter - Relief 0 0.00 
501 Shelter - Transitional 0 0.00 
502 Construction - Housing 0 0.00 
503 Construction - Facilities 0 0.00 
505 Construction - Materials 0 0.00 
510 Clothing & Textiles 38,935 38,934.78 
520 Food 0 0.00 
523 Seeds & Plants 0 0.00 
530 Water, Sanitation & Hygiene 44,626 44,626.09 
540 Medical & First Aid 0 0.00 
550 Teaching Materials 0 0.00 
560 Ustensils & Tools 34,565 34,565.22 
570 Other Supplies & Services 0 0.00 
571 Emergency Response Units 0 0.00 
578 Cash Disbursments 0 0.00 

 
Total RELIEF ITEMS, CONSTRUCTION AND 
SUPPLIES 118,126 118,126.09 

     
580 Land & Buildings 0 0.00 
581 Vehicles  0 0.00 
582 Computer & Telecom Equipment 0 0.00 
584 Office/Household  Furniture & Equipment 0 0.00 
587 Medical Equipment 0 0.00 
589 Other Machiney & Equipment 0 0.00 

 Total LAND, VEHICLES AND EQUIPMENT 0 0.00 
     

590 Storage, Warehousing 0 0.00 
592 Dsitribution & Monitoring 5,217 5,217.39 
593 Transport & Vehicle Costs 4,265 4,265.22 
594 Logistics Services 0 0.00 

 Total LOGISTICS, TRANSPORT AND STORAGE 9,483 9,482.61 
     

600 International Staff 0 0.00 
661 National Staff 0 0.00 
662 National Society Staff 1,904 1,904.35 
667 Volunteers 36,196 36,195.65 
669 Other Staff Benefits 0 0.00 

 Total PERSONNEL  38,100 38,100.00 
     

670 Consultants 0 0.00 
750 Professional Fees 0 0.00 

 Total CONSULTANTS & PROFESSIONAL FEES 0 0.00 
     

680 Workshops & Training 7,563 7,563.04 

 Total WORKSHOP & TRAINING 7,563 7,563.04 
     

700 Travel 0 0.00 
710 Information & Public Relations 9,226 9,226.09 
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730 Office Costs 913 913.04 
740 Communications 600 600.00 
760 Financial Charges 496 495.65 
790 Other General Expenses 0 0.00 
799 Shared Office and Services Costs 0 0.00 

 Total GENERAL EXPENDITURES 11,235 11,234.78 
     

830 Partner National Societies 0 0.00 
831 Other Partners (NGOs, UN, other) 0 0.00 

 Total TRANSFER TO PARTNERS 0.00 
     

599 Programme and Services Support Recovery 11,993 11,992.92 

 Total INDIRECT COSTS 11,993 11,992.92 
     

 TOTAL BUDGET 196,499 196,499.45 

     
 Available Resources    
 Multilateral Contributions   0.00 

 Bilateral Contributions   0.00 

 TOTAL AVAILABLE RESOURCES 0 0.00 

    
 NET EMERGENCY APPEAL NEEDS 196,499 196,499 
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Contact information 
 

 
Reference 
documents 
 
Click here for: 
• Previous Appeals 

and updates 
• Emergency Plan 

of Action (EPoA) 

For further information, specifically related to this operation please contact: 
 
In the National Society  

• Tanzania Red Cross Society: Julius Kejo, Secretary General; phone: +255 655 571 
888; email: kejojulius@trcs.or.tz 

In the IFRC Africa 
• IFRC Country Cluster Support Team office: Andreas Sandin, Operations 

Coordinator, Nairobi, phone: +254 732508060, email: andreas.sandin@ifr.org 
• IFRC Operational Manager for Tanzania: Lisa Zitman, DM Delegate, Eastern Africa 

Cluster, email lisa.zitman@ifrc.org phone: +254 733 203 004 
• Head of DCPRR, IFRC Regional Office for Africa: Adesh Tripathee, Head of 

DCPRR, email: adesh.tripathee@ifrc.org, phone: +254 731 067489 
• DREF Delegate, IFRC Regional Office for Africa: Alina Atemnkeng, email: 

alina.atemnkeng@ifrc.org, phone: +254 731 067 277 
 
In IFRC Geneva 

• Eszter Matyeka, Senior officer, DREF; phone +41-2-2730-4566; email: 
eszter.matyeka@ifrc.org 

 
For IFRC Resource Mobilization and Pledges support: 

• IFRC Regional Office for Africa Kentaro Nagazumi, Coordinator Partnerships 
and Resource Development; Nairobi; phone: +254 731984117; email: 
kentaro.nagazumi@ifrc.org 

 
For In-Kind donations and Mobilization table support: 

• Logistics Coordinator, Rishi Ramrakha, Head of Africa Region Logistics Unit; 
phone: +254 733888022 / Fax +254 202712777; email: rishi.ramrakha@ifrc.org 

 
For Performance and Accountability support (planning, monitoring, evaluation and 
reporting enquiries) 

• IFRC Fiona Gatere, PMER Coordinator, phone: +254 20 283 5185; email: 
fiona.gatere@ifrc.org 

 
 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 
Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The 
IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities 
by National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 
maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace 
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The maps used do not imply the expression of any opinion on the part of the International
Federation of the Red Cross and Red Crescent Societies or National Societies concerning the
legal status of a territory or of its authorities.
Map data sources: IFRC, GADM.  Map produced by: IFRC Africa Regional Office, Nairobi.
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