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Emergency Plan of Action (EP0A)

: www.ifrc.org

Saving lives, Nigel‘ia: Floods

i changing minds.

International Federation
of Red Cross and Red Crescent Societies

DREF n° MDRNG024 Glide n°FL-2018-000120-NGA

Date of issue: 26 July, 2018 Operation start date: 25 July 2018
Expected timeframe: 3 months
Expected end date: 25 October 2018

Category allocated to the of the disaster or crisis: Yellow

DREF allocated: CHF 253,671

IFRC focal point: National Society Contact:

Dr Michael Charles, Acting Head of Cluster Abuja, is Project Alhaji Abubakar Kende: Secretary general Nigerian
Manager and responsible for this operation Red Cross Society (NRCS)

Total number of people affected: 15,701 people affected Number of people to be assisted: 5,549 individuals
(1,814 households) (878 households)

Host National Society presence (n° of volunteers, staff, branches): NRCS HQ — 10, Branches — 6 and Volunteers
— 80/74.

Red Cross Red Crescent Movement partners actively involved in the operation: International Federation of the
Red Cross and red Crescent Societies.

Other partner organizations actively involved in the operation: Ministry of Health, decentralized Government
structures and Agencies.

A. Situation analysis

Description of the disaster

As the rainy season is reaching its peak in Nigeria, different parts of the country have witnessed torrential rain falls in
the last one month resulting in widespread flooding. On 13 July 2018, seven states of Katsina in the North West, Niger
and Abuja FCT in the North Central, Yobe and Bauchi in the North East, Ogun and Ondo States in the South West have
reported devastating floods affecting communities in their states.

The reports received from local Branches of Nigerian Red Cross Society (NRCS) indicate that communities in
Kakurduma, Tududn Tukare Sabuwa, Mai Tambura, Tashan Buja and Gidan Tara in Katsina State were severely
affected by the floods causing displacement of a total number of 3,765 people, injuries and death as well as damage to
farms crops.

A total number of eight 8 people have been reported dead due to flooding in Niger State with couple others still missing.
So far eight bodies have been recovered following a downpour in Rafi-Gora village and Gangare Saji in Kontagora Local
Government Area of the state. The report suggests that 300 people were affected, 185 displaced, 50 casualties were
recorded hospitalized.

In Bauchi the scourge left 4,984 people affected with flooding, whilst the total number displaced is at 280 households,

and 7 deaths have been recorded. The flooding struck Bakin Ruwa, Rilway Kobi Street and Miri in Bauchi metropolis.
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During the same period other locations of federal low cost, Yelwa, Kagadama, Yakubu Wanna Street and Fadama were

affected as houses collapsed resulting in the deaths recorded.

In Ondo state about 3,200 people have been affected by the floods, a total number of 2,000 people have been displaced
by the floods and 40 reported injured no deaths have been reported in the state. In flooding, approximately 15,701

people have been affected, out of which 5,549 people are reported to have displaced.

The table below indicate the numbers of affected individuals according to state:

State Number of affected | Number of | Number of | Number of | Death toll
people injured people displaced missing people
people

Katsina 3,765 48 2,568 20 50

Ogun 452 13 351 0 15

Ondo 3,200 40 2,000 0 0

Bauchi 4,984 0 280 0 7

Niger 300 50 350 0 8

Abuja 3,000 20 0 0 1

Total 15,701 171 5,549 20 81

Affected families have relocated to host families or in transit sites such as schools. As the extreme weather condition
continues, their current shelter solutions will not be able to meet basic requirements. The poor and fragile shelter
condition is exposing children and the most vulnerable people including elderly and people with low mobility to the risks
of respiratory and waterborne diseases beside congestions in the host family shelters. In Katsina, families have been
moved to an already existing transit camp and this is causing a lot of pressure on existing facilities. There has been a
record of few cholera cases in the transit camp as such with the increased population more there is potential of an
outbreak especially if the rains persist. Seasonal forecast provided by the Nigerian Meteorological Agency (NiMet - the
Government meteorological agency) predicted normal amount rainfall in 2018 in most parts of the country, even as

some parts of the country may experience flood.

The NRCS is requesting for DREF support to assist the affected households to meet their basic health and hygiene,
water and sanitation, as well as their food and Non-food needs. Through the DREF application, the NS is targeting to
assist a total number of 5,549 individuals (878 households), 35% of total case load, who have been displaced by

the floods in the six targeted states.
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Summary of the current response
Overview of Host National Society

The NRCS through its local branches has been working closely with the Emergency Response Agencies to conduct
needs assessments in the affected communities. The volunteers have been providing support to the injured, through

provision of first Aid services and psychosocial support.

As the peak of raining season is expected from July to August, quick actions must therefore be taken to reduce the
potential impact of additional flood episodes and for those currently affected, to enable them to regain their dignity.

This operation will be limited to the following targets identified by a rapid assessment conducted by the Nigerian Red
Cross Society (NRCS) from 16 to 19 July 2018. However, continuous assessments and monitoring of the situation will

be used to adapt programming and review the plan of action of this operation.

Overview of Red Cross Red Crescent Movement in country

The International Federation of Red Cross and Red Crescent Societies (IFRC), supports NRCS through its West Coast
Country Cluster Support Team (CCST) Office in Abuja. As such, the Abuja CCST is providing necessary technical
support in developing a plan of action and liaising with the Africa Region team to apply for a DREF allocation. This is to
ensure that NRCS can carry out priority actions for the benefit of vulnerable people affected by the floods. IFRC has a
liaison team in Nigeria, which continuously provide support to NRCS in disaster management, development programmes
and support to organizational development. The NRCS is currently implementing a One International Appeal which is
addressing the needs of the households affected by the conflict in the North-East Nigeria targeting the two states of

Yobe and Adamawa.

International Committee of the Red Cross - ICRC is physically present in the country as a delegation office is domicile
in Abuja and sub delegations in three states (Port Harcourt — South, Jos — North central, Yola — North Eastern) besides

offices in Maiduguri, Kano and Biu) Implementing full fledge response around conflict interventions.

Overview of non-RCRC actors in country

The State Emergency Management Agency (SEMA) in some states have supported in the search and rescue operations
of the NRCS. The Police, Road Safety Corps have also supported in the search and rescue as well as casualty
evacuations to the hospitals

Jama’atul Bidiawa Ikamatus Sunnah (JIBWIS - a faith base organization across the country) have supported the affected
beneficiaries in Katsina with clothing materials.

The President His Excellency Muhammadu Buhari was in Azare - Bauchi on July 20, 2018 to console the affected people
after the storm and flooding that occurred in the state. The Vice President of Nigeria also visited the affected families to
appreciate the extent of the and promised to relocate victims to better place that is suitable location for the victims in
Katsina. But no commitment was made on families with a deceased member as a result of this disaster.

The state government in Katsina and NEMA in Bauchi have made some effort in providing clothing materials, food and

NFIs to the victims of flood which is never targeted properly due to poor assessment, coordination and targeting.
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Needs analysis, targeting, scenario planning and risk assessment

The rapid needs assessment conducted by the NRCS volunteers from 16 June to 17 July 2018, confirmed the following:

Some of the wounded individuals were immediately taken to the hospital after a First Aid intervention was carried out
by the NRCS volunteers’ immediate health centers in the neighborhood were also completely flooded. Similarly, some
members of bereaved families affected by this situation were served with psychological First Aid. Support provided by

NEMA and SEMA some local NGOs does not cover all the affected areas.

In some communities across the state there is serious disruption as the flooding water washed away properties,

livestock, farm lands, access roads, water ways and flooded almost all houses and water is still seen to be stagnant.

Water distribution networks have been affected in urban centers and water points are completely flooded especially in
rural communities in the states. Outbreaks of waterborne diseases such as cholera and an increase in cases of malaria

are feared. Most of the affected populations have lost everything including food and non-food stocks.

Weather forecasts continue to be unpredictable with large fluctuations in every single day. The new weather forecasts
announced by the authorities will be detrimental, adding uncertainty to an already precarious situation. Detailed
assessments continue on the ground, in the affected local government authorities (LGAS) across the states in the

country. The data collected by Red Cross volunteers will refine the content of the response.
Therefore, to initiate activities, this DREF will support in the following areas:
v' Health priority actions;

WASH activities;

v" Provision of minimum means of subsistence to allow the affected families access to food and non-food items.

\

As the affected population resides in both rural and urban areas, a socio-economic and market assessment will
determine the minimum package to be supported for each selected household, so that cash is used to respond
in this sector.

v" Volunteers capacity will be strengthened through refresher trainings for cash distribution (to support families);

\

Prevention of waterborne diseases and orientation training for community engagement.
v" A continuous assessment of the needs of affected households will be conducted to adjust actions undertaken

through this operation.

Target Beneficiaries

This DREF allocation will target all the seven risk affected areas as NRCS has conducted assessments this far. Thus,
and as per indications in Table 1 resulting from the ongoing assessment, a total of 778 households (5,449 individuals)

will benefit from the operation as direct beneficiaries. Hence the focus is on the displaced individuals.

However indirect beneficiaries will also be reached through awareness raising and education which will be provided by

the volunteers in the communities.
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Analysis of ongoing assessment data and real-time monitoring of the situation will refine the priorities and adjustment of

magnitude of the operation would be envisioned.

Scenario planning (300 words)

The below table describes possible scenarios and how they will be addressed by NRCS:

Best case scenario

Most likely scenario

The rains stop, no more people are
affected, and no secondary effects
are suffered e.g. outbreak of
diseases in the current affected
areas or other parts of the country.

The rains continue through
July/October but no more than
50mm in 24 hours in any part of the
currently affected areas or other
parts of the country.

The rains continue heavily through
July/October, with episodes of more
than 50mm in 24 hours in any part
of the current affected areas or other
parts of the country, resulting in
massive displacement of people
and destruction of infrastructure and
assets. There is a possibility of
having  gastroenteritis ~ among
affected population

NRCS Response: Limited to the
current DREF operation and no
more than four weeks response.

NRCS Response: Limited to the
current DREF operation, with
continued alert and on standby. On
the side-line, engaging with
communities for early warning,
preparedness and disaster risk
reduction measures.

NRCS Response: Revision of the
current DREF operation through an
Operations update to widen the
scope of intervention, with possible
change of strategy, increased
timeframe and possibly a request
for a second allocation or proceed to
a large-scale operation through an
application for an emergency
appeal.

Operation Risk Assessment

The operation includes a provision of relief and basic support through cash distribution and transfer. There is a likelihood

that targeted families may misuse the funds since the Cash Based Intervention (CBI) is unconditional. There is need to

provide education to the communities on the CBI before the actual disbursement and also to ensure strong targeting so

that the right people are supported through the operation. A risk assessment for CBI as well as a security assessment

will be done before the CBI to inform the processes. In addition, the daily updates from the meteorological agency

forecast increased rainfall across West Africa including Nigeria, compared to last year for the period -- July to October.

This could worsen the situation for already affected persons or create new needs amongst the persons who were not

severely affected by the current floods. The continued floods might make the targeted areas inaccessible and pose risk

to the operation.

B. Operational strategy

Overall objective

The overall objective of the DREF operation was to ensure that the immediate Food and basic needs, water,
sanitation, and hygiene (WASH), and health needs of 5,549 flood-affected individuals were met through the
provision of essential emergency relief assistance.

Focus areas in Nigeria will be in North- West Nigeria focusing on the 6 states of Katsina, Bauchi, Ondo, Ogun, Niger

and Abuja.
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Proposed strategy

To meet the above stated objective, NRCS intends to implement the below actions:

1. Provision of Food and basic needs: The provision of livelihoods and basic survival means (non-food, food, and
water) will target 878 most vulnerable households (5,549 people) with clear evidence that they have suffered the
effects of the flood and have been displaced and in need of urgent support of basic needs. The targeting criterion will
be confirmed in agreement with community members and main stakeholders. To help these vulnerable populations
regain their dignity, Cash Based Interventions (CBI) will be the transfer modality that will be adopted to cover the
essential means of subsistence, if feasible, allowing the affected families to get needed food and NFIs. A rapid market
assessment, price monitoring data collection, Financial Service Provider assessment / selection and risk
assessment / analysis will be carried out to ensure that all elements are well considered. A baseline survey will also
be conducted after the selection of the beneficiaries before the actual first distribution is done. The definition of the
minimum content to be considered per target household will be determined based on a socio-economic survey and the
validated recommendations of stakeholders and beneficiaries. The CBI value per household is pegged at 30,000 NGN
i.e. (CHF 83) which is in line with the minimum food basket on use in Nigeria. This will be unconditional CBI however
education on how to use the funds will be provided to the families. After the actual distribution, a post monitoring

distribution (PDM) will be conducted and a report produced and shared.

2. Health: To ensure that the immediate health needs of the affected people are met, NRCS, through this DREF
operation intends to provide health and first aid services follow-up and care. Psychological care will equally be addressed
as needed, under this component. A total of 60 first-aid kits (10 per state) will be procured to ensure that volunteers
have the necessary equipment to attend to the injured. The NS will also conduct a refresher training on First Aid and
PSP training for the volunteers so that they are fully prepared to support the affected communities. The NS will procure
a total number of 1,756 mosquito nets i.e. 2 per household to help prevent the spread of malaria. IEC material for the
affected communities will be printed to help educate the families of health and hygiene issues. A total number of 6,000

pieces of IEC material will be procured and distributed to the affected communities during the hygiene promotion.

3. Water, Sanitation and Hygiene: To prevent waterborne diseases, awareness (hygiene promotion) and sanitation
(clean up) campaigns in affected locations need to be conducted, especially since it is still the rainy season. Activities
under this sector will focus on waste management and the cleaning of gutters/public sanitation facilities. As the
Government is planning to relocate some of the affected households to a temporary site in Katsina and other location,
an assessment will be carried out in transit sites and health centers to analyze and respond to the needs in Household
water treatment and safe storage activities will be considered only after a detailed assessment of needs, priorities and
relevance in urban and rural areas affected by the floods. The NS will procure a total number of 878 bucket and 878
buckets to ensure proper and safe storage of water. NS will procure a total number of 10 boxes of aqua tablets to support
the families so that they have access to clean and safe water. To avoid the spread of diarrheal disease and avoid open
defecation in transit camps, the NS will procure materials and set up 10 latrines (5 for women and 5 for men) as well as

install 10 hand washing facilities which will be set up in Katsina transit camp.

To ensure the safety of the staff and volunteers involved in the operation, they will all be identified and will wear bibs or
T - shirts with the Red Cross emblem. Field movement and planning will be validated by the central level coordination
mechanism before any execution. In addition, all volunteers involved in this operation will be covered by an individual

IFRC insurance provided for through the operation.



Page |7
Lesson learnt Workshop

A lessons-learnt workshop will also be organized towards the end of the operation, to ensure that volunteer feedback is
obtained, and any strength highlighted, or weaknesses identified, to address these and inform future planning. In
addition, the lessons learnt workshop will serve to collect data for a case study on the CBI implementation. This too, will
serve to inform future CBI planning by the NRCS. A report of this workshop will be produced and shared with all relevant

actors.

Operational support services
Human resources

The operation is expected to involve 70 voluntary members of the NRCS 10 in each targeted state and up to 10 National
Society staff members. The breakdown of the human resources is as follows:
e 10 NS staff (1 CBI, 1 DM/CEA, 1 Wash, 1 Health, 1 PMER, 1 logistician, 1 Finance, 1 HR, 1 IT, 1 communication
staff).
e Seven (7) team leaders. In this specific case, NS expressed need to have an additional supervisor to cap the
team of NS volunteers and supervisors.

e 70 trained volunteers

To support WASH and health and cash-based activities under the DREF, two RDRTs for WASH/Health and Cash based
intervention profile will be deployed for a period of 2 months. The Abuja CCST will provide support to the NS through its
various departments i.e. logistics, HR, finance, PMER and also a CBI delegate will work closely with the NS to ensure

all relevant systems for a successful operation are in place.

Logistics and Supply Chain

Local procurement will be done by the NRCS in accordance with the operation’s requirements, and aligned to the IFRC'’s
logistics standards, processes and procedures. The IFRC logistics Delegate based in Abuja will provide all the technical
guidance and support to the NS to ensure compliance to IFRC standards whilst at the same time building the capacity
of the NS logistics unit. The National Society Warehouses across the country are intact with some stocks within, if

required warehouse space will be used to support the operation.

Finance and Administration
Through its Finance Department, the IFRC will be tasked with the role of providing necessary support to the operation
to review and validate budgets, bank transfers, technical assistance to the National Society regarding expense

justification procedures and the review and validation of operational invoices.

Security
Security management as part of this operation will be based on the RCRC Fundamental Principles and humanitarian
values. In addition, the following actions related to security will be implemented:

» Regular security updates will be organized, and information disseminated;

» Real time monitoring of field activities through the NRCS information management system;

» The use of other IT means of contact system to ensure communications during follow-up missions;

» All staff and volunteers must have undergone the Stay Safe security course and abide by the Code of conduct

before starting their mission.
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Community Engagement and Accountability
NRCS has previous experience with community engagement approaches and activities as part of the emergency

response of flood in the past, continuous support of immunization days beside other projects. Ebola Prevention Project
(2015-2016).

The national society has two focal points who attended trainings on community engagement and accountability /
communication with beneficiaries’ approach. The National Society will integrate community engagement and
accountability throughout the response, with the support of the IFRC, which will provide additional technical support

through experienced resource available at CCST.

Community Engagement and Accountability activities and approaches will be integrated into the different areas of the
response to ensure that:

e Communities are informed and know how to access Red Cross services, with information shared through
reliable and preferred communication channels, such as face-to-face meetings, participatory sessions, working
with community leaders and influential people who are trusted by communities,

e Communities are given opportunities to participate in the operation and influence decisions made, to contribute
to greater community ownership over the operation and improve the quality of the response;

e Systems for collecting community feedback, complaints and perceptions are established;

Planning, monitoring, evaluation, & reporting (PMER)

The NRCS through its PMER department, will oversee all operational, implementation, monitoring and evaluation, and
reporting aspects of the operation in the flood affected provinces through its country-wide network of branches and
volunteers. The responsibility for day-to-day monitoring of the operation will be with NRCS provincial branches but
supervised by the NRCS headquarters to ensure appropriate accountability, transparency and financial management of
the operation. Operation updates will be issued to report progress of the implementation. A lesson learned workshop
will be conducted towards the end of operation to draw lesson from the operation and a report of the workshop will be
produced and shared widely. IFRC CCST office in Abuja through the PMER delegate will also will provide technical
support in programme management to ensure that the operational goals are met. The IFRC CEA delegate will also
provide support to ensure that complaints mechanisms are set up for the CBI so that feedback from the communities is

received.
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C. Detailed Operational Plan
Livelihoods and basic needs
People targeted: 5,549 Individuals (878 Households)

a
e 0
@}\; Male: 2,826

Q Female: 2,737
Requirements (CHF): 88,064

Needs analysis: Most of the affected people, who live in urban and rural areas of Katsina, Bauchi, Niger, Ogun, Ondo and Abuja, have lost part or all of their basic necessities.
Food items including water, as well as non-food items have been confirmed by the target populations to be of critical need. The validated content of minimum basic survival
package will be converted to an unconditional cash grant to support the most vulnerable affected households. Gender and diversity analysis will fine tune the different needs
and priorities including those of women of childbearing age, the disabled and children.

Population to be assisted: 878 most vulnerable households 5,449 affected by the flood in Katsina, Bauchi, Niger, Ogun, Ondo and Abuija.

Programme standards/benchmarks: This operation will seek to meet Sphere standards under this section.

Livelihoods and basic needs Outcome 1: Communities, especially in disaster and crisis
- affected areas, restore and strengthen their livelihoods

Output Livelihoods and basic needs Output 1.1 Basic needs assistance for livelihoods security
ik including food is provided to the most affected communities

Activities planned
Week / Month

# of people reached with food assistance or cash for basic needs

7 8 9 |10 |11 12 | 13 | 14 | 15 | 16

AP008 Identify and recycle 20 volunteers on CBI and beneficiary

identification

AP008 Conduct rapid assessment on markets, service providers, risk
assessment, price monitoring and beneficiary preferences
AP008 Design and produce tools for collection of beneficiary data and
cash distribution

AP008 Beneficiaries identification based on predefined criteria followed
by beneficiary baseline survey

AP008 | Confirm the service provider and prepare contract -
AP008 Unconditional/multipurpose cash distributions to 878households

HE -
N
w
SN
o1
(o]

AP008 Produce distribution report
AP008 Conduct a Post distribution monitoring

o=
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Health

People targeted: 5,449 people (878 Households)
Male: 2,826

Female: 2,737

Requirements (CHF): 52,975

Needs analysis: With the destruction of homes in certain localities, the Red Cross will participate, alongside the authorities, in search/rescue and relief operations, as well as
provide psychological support and epidemiological surveillance. Indeed, difficult access to health and care because of some flooded health centers, as well as the risk of
proliferation of water-related diseases heightens the need for immediate health care for the affected people. In addition, most of the affected households suffered psychological
stress due to loss of life of family members and property.

Population to be assisted: 5,449 people (878 households), including men, women, children and the elderly both in Katsina, Bauchi, Niger, Ogun, Ondo and Abuja.

Programme standards/benchmarks: This operation will seek to meet Sphere and WHO standards under this section.

Health Outcome 1: Vulnerable people’s health and dignity are improved through increased
access to appropriate health services.

P&B # of people reached with community-based disease
Output Health Output 1.1: Communities are supported by NS to effectively detect and respond to prevention and health promotion programming

Code infectious disease outbreaks # of volunteers trained on communicable disease
surveillance

Activities planned
Week / Month 1 2 3 ‘ 4 ‘ 5 ‘ 6 7 8 9 10| 11 |12 | 13 | 14 | 15 | 16
APO21 Train _35 vqu_nteers a_md NS stlaff on commur_1ic§1ble disease _ .
surveillance in coordination with MoH and District Health Offices
P&B Health Output 1.2: Comr_nunities are supported by NS to effectively respond to health and # of people.reached _by .First Aid services
Output psychosocial needs during an emergency # of mosquito nets distributed
il Activities planned
Week / Month

AP022 | Mobile team members selection

AP022 | Procure 60 emergency first aid kits
AP022 | Refresher and orientation training for mobile team on first aid
AP022 | Support target population with first aid activities

AP022 Procure and distribute 1,756 Mosquito nets ...

AP022 | Procure 6,000 IEC materials ---

P&B Health Output 1.5: Communities are supported by NS to effectively respond to health and
Output psychosocial needs during an emergency # people reached with PSS

2‘3 4 5 6 7 8 9 |10 |11 |12 | 13 | 14 | 15 | 16
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Code Activities planned
Week / Month 123 4‘5‘6‘7‘8‘9‘10‘11‘12‘13 14 | 15 | 16

AP023 | Refresher and orientation training for mobile team on PSP

AP023 Support target population with Psychosocial support

WASH
People targeted: 5,449 (878 households)

;-" Male: 2,826

Female: 2,737
Requirements CHF: 25,142

Needs analysis: To prevent waterborne diseases, hygiene promotion and sanitation campaigns in affected locations need to be conducted, especially since it is still the rainy
season. Software activities will be conducted as integral part of the community engagement and accountability techniques.

Population to be assisted: 5,549 (878 households) will directly benefit from this activity in Katsina, Bauchi, Ogun, Ondo, Niger and Abuja.

Programme standards/benchmarks: Sphere the activities will seek to meet.

WASH Outcomel: Vulnerable people have increased access to appropriate and sustainable
water, sanitation and hygiene services
P&B # households reached with awareness raising activities on improved

. s : P treatment and safe use of wastewater
Output | WASH Output 1.1: Communities are provided by NS with improved access to safe water. # of households supported with water buckets and water treatment

Code tablets
Activities planned
Week / Month

Conduct initial assessment of the water, sanitation and hygiene
AP026 T "
situation in targeted communities

Continuously monitor the water, sanitation and hygiene situation in
AP026 "
targeted communities
AP026 Coordinate with other WatSan actors on target group needs and
appropriate response.

AP026 Procure water treatment tablets

‘1‘2‘3456789101112131415 16

AP026 Procure and distribute water buckets

AP026 | Procurement and distribution of Jerry cans _‘

P&B WASH Output 1.3: NS promote pqutive behavioral change in personal and community
output hygiene among targeted communities.
Code Activities planned
Week / Month




Purchase waste management kits and protection equipment for
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Procure materials and construct 10 latrines in Kastina transit camp u

# of volunteers involved in hygiene promotion activities
# of people reached by hygiene promotion activities

8 9 |10 | 11 | 12 | 13 | 14 | 15 | 16

AP028 volunteers - for cleaning and clearing
APO028
Equip 10 toilets with hand washing facilities, anal cleansing material or
AP028 water and menstrual hygiene disposals and ensure they remain
functional in 1 transit locations as necessary
Carry out environmental sanitation activities including drainage, vector
APO028 . i o
control, and solid waste in targeted communities.
P&B WASH Output 1.4: NS promote positive behavioural change in personal and community
output hygiene among targeted communities.
Code Activities planned
Week / Month
Conduct needs assessment: define hygiene issues and assess
AP030 .
capacity to address the problem.
Select target groups, key messages, and methods of
AP030 | communicating with beneficiaries (mass media and interpersonal
communication).
APO030 Design/Print IEC materials (flyers etc.)
APO30
APO030

Conduct hygiene promotion activities in affected communities
Monitoring

Strategies for Implementation
Requirements (CHF): 87,490

Outcome S2.1: Effective and coordinated international disaster response is ensured

OI:.)J(I&DBUI Ouyput_ S2.1.1: Effective response preparedness and NS surge capacity mechanism is RDRT deployed
Code maintained
Activities planned
Week / Month 1 ‘ 2 3 4 5 7 8 9 |10 | 11 | 12 | 13 | 14 | 15 | 16

AP046 | Initial operational start up support implemented by the host .‘

National Society with support from IFRC
AP046 | Deployment of 2 RDRTs with WASH/health and Cash based _..-

intervention for 2 months
AP046 Lessons learned workshop ‘
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Outcome S3.2: The programmatic reach of the National Societies and the IFRC is expanded.

Please include an indicator from the Key Data Sheet with a target

Accountability system set up
Continuous assessments conducted

Lessons learnt workshop conducted

L [2]3]4]5]s

Set up accountability and feedback mechanism for all components .._.

7 8 9 |10 | 11 | 12 | 13 | 14 | 15 | 16

OTJ%DBUI _Output S3.2.1: Resource generation and related accountability models are developed and
Code improved
Activities planned
Week / Month

APO055

of the response
APO055 Conduct CEA training for volunteers
APO055 Conduct community consultative meetings on the suitable

feedback mechanism
APO055




Budget

The overall budget for this operation is CHF 253,671 as seen in attached budget.

Multilateral Appeal
Budget Group Response  Budget CHF
500 Shelter - Relief 0 0
501 Shelter - Transitional 0 0
502 Construction - Housing 0 0
503 Construction - Facilities 0 0
505 Construction - Materials 0 0
510 Clothing & Textiles 10,536 10,536
520 Food 0 0
523 Seeds & Plants 0 0
530 Water, Sanitation & Hygiene 7,650 7,650
540 Medical & First Aid 11,900 11,900
550 Teaching Materials 6,280 6,280
560 Utensils & Tools 34,342 34,342
570 Other Supplies & Services 0 0
571 Emergency Response Units 0 0
578 Cash Disbursments 81,336 81,336
Total RELIEF ITEMS, CONSTRUCTION AND
SUPPLIES 152,044 152,044
580 Land & Buildings 0 0
581 Vehicles 0 0
582 Computer & Telecom Equipment 0 0
584 Office/Household Furniture & Equipment 0 0
587 Medical Equipment 0 0
589 Other Machinery & Equipment 0 0
Total LAND, VEHICLES AND EQUIPMENT 0 0
590 Storage, Warehousing 0 0
592 Distribution & Monitoring 0 0
593 Transport & Vehicle Costs 13,783 13,783
594 Logistics Services 0 0
Total LOGISTICS, TRANSPORT AND STORAGE 13,783 13,783
600 International Staff 32,000 32,000
661 National Staff 0 0
662 National Society Staff 10,334 10,334
667 Volunteers 3,080 3,080
669 Other Staff Benefits 0 0
Total PERSONNEL 45,414 45,414
670 Consultants 0 0
750 Professional Fees 3,000 3,000
Total CONSULTANTS & PROFESSIONAL FEES 3,000 3,000
680 Workshops & Training 14,476 14,476
Total WORKSHOP & TRAINING 14,476 14,476
700 Travel 5,765 5,765
710 Information & Public Relations 1,000 1,000
730 Office Costs 990 990
740 Communications 1,617 1,617
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760
790
799

830
831

599

Financial Charges 100 100
Other General Expenses 0 0
Shared Office and Services Costs 0 0
Total GENERAL EXPENDITURES 9,472 9,472
0 0
Partner National Societies 0 0
Other Partners (NGOs, UN, other) 0 0
Total TRANSFER TO PARTNERS 0
Programme and Services Support Recovery 15,482 15,482
Total INDIRECT COSTS 15,482 15,482
TOTAL BUDGET 253,671 253,671
Available Resources
Multilateral Contributions 0
Bilateral Contributions 0
TOTAL AVAILABLE RESOURCES 0 0
NET EMERGENCY APPEAL NEEDS 253,671 253,671
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Contact information

For further information specifically related to this report, please contact:

For Nigeria Red Cross Society (NRCS)
= Abubakar Kende, Secretary General NRCS; Tel: +234 8089595095; email: abukende@yahoo.com /
abukende@gmail.com

IFRC Country Cluster Office, Abuja:
= Michael Charles, Acting Head of Cluster, IFRC West Coast Multi-Country Cluster Support Office for West
Africa; email: micheal.charles@ifrc.org

IFRC office for Africa Region:
= Adesh Tripathee, Head of Disaster Crisis Prevention, Response and Recovery Department, Nairobi, Kenya;
phone +254 731067489; email: adesh.tripathee@ifrc.org

= Khaled Masud Ahmed, Regional Disaster Management Delegate, Tel: +254 (0) 731067286, email:
khaled.masud@ifrc.org

In IFRC Geneva
= Eszter Matyeka, Senior Officer, Disaster Relief Emergency Fund (DREF); email: eszter.matyeka@ifrc.org

For IFRC Resource Mobilization and Pledges support
= |FRC Africa Regional Office for resource Mobilization and Pledge: Kentaro Nagazumi, Head of Partnership
and Resource Development, Nairobi, email: kentaro.nagazumi@ifrc.org; phone: +254 202 835 155

For In-Kind donations and Mobilization table support:
= |FRC Africa Regional Office for Logistics Unit: Rishi Ramrakha, Head of Africa Regional Logistics Unit, email:
rishi.ramrakha@ifrc.org; phone: +254 733 888 022

For Performance and Accountability support (planning, monitoring, evaluation and reporting enquiries)
= |FRC Africa Regional Office: Fiona Gatere, PMER Coordinator, email: fiona.gatere@ifrc.org , phone: +254
780 771 139
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