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Emergency appeal n° MDRID013 Glide n° EQ-2018-000122-IDN 

Operations update n° 2; Date of issue: 28 September 2018 Timeframe covered by this update: 

31 July to 21 September 2018 

Operation start date: 31 July 2018 Operation timeframe: 18 months  

End date: 31 January 2020 

Emergency appeal budget1: CHF 8.9 million 

Operational budget2: CHF 5.2 million (59% against appeal 
budget). 

DREF allocated: CHF 500,000 

Total number of people affected: 

431,436 people displaced 

N° of people being assisted:  

80,000 (approx. 20,000 households) 

Host National Society presence: 
Indonesian Red Cross Society – Palang Merah Indonesia (PMI) – has 34 provincial chapters and 474 district 
branches nationwide, with 10 branches in West Nusa Tenggara. PMI has mobilized nearly 500 personnel of 
volunteers and staff for the response. 

Red Cross Red Crescent Movement partners actively involved in the operation: 
PMI works with the International Federation of Red Cross and Red Crescent Societies (IFRC), and ICRC as well as 
American Red Cross, Australian Red Cross and Japanese Red Cross Society in-country. Most are supporting longer-
term programmes but some may potentially support PMI’s response to the earthquake on bilateral basis. American 
Red Cross, Hong Kong branch of the Chinese Red Cross, the Canadian Red Cross, Danish Red Cross, Finnish Red 
Cross, Italian Red Cross, Japanese Red Cross, Spanish Red Cross, Swedish Red Cross, Swiss Red Cross and the 
Netherlands Red Cross are contributing financially to the response. The Singapore Red Cross and Qatar Red 
Crescent Society are contributing bilaterally to the response. 

Other partner organizations actively involved in the operation: 
Mainly national agencies are actively involved in the response. They include the National Search and Rescue Agency 
(BASARNAS), National Disaster Management Agency (BNPB), the Regional Disaster Management Agency (BPBD), 
Indonesian National Police (POLRI), Indonesian National Armed Forces (TNI) and local government agencies. DG 
ECHO, the Governments of Australia (DFAT), Italy, the Netherlands, New Zealand, Spain, Sweden and Switzerland, 
the OPEC Fund for International Development (OFID), the Intercontinental Hotel Group, Western Union, Grab and 
private donors from Ireland, Netherlands and the United States are supporting the emergency appeal as well. 

 

                                                      
1 Donor response list: http://www.ifrc.org/docs/appeals/Active/MDRID013.pdf 
2 Operational budget reflecting income as of 29 September 2018 

This emergency appeal was launched on 8 August 2018 seeking a total of CHF 8.9 million. An emergency appeal 
operation update was later issued on 17 August to inform of PMI’s response for the first three weeks of the operation, 
supported by IFRC, while work to finalize the Emergency Plan of Action (EPoA) continued. The EPoA was finally 
issued on 21 September and more information is available in the EPoA.  
 
While PMI continues to implement the activities of the plan, this brief second operation update is issued mainly to 
provide notification on the EPoA issuance to the public, Movement partners and other partner organizations. It is also 
to inform the operational budget and key interventions that can be supported with the amount of funding received and 
expected to receive to date.  
 
A third and more comprehensive operation update will follow suit in the coming weeks as activities outlined by the 
plan of action are being further implemented and more information is processed.  

Emergency Plan of Action Operation Update 
Indonesia: Lombok earthquakes 
 

http://www.glidenumber.net/glide/public/search/details.jsp?glide=21132&record=1&last=6564
http://www.ifrc.org/docs/appeals/Active/MDRID013.pdf
http://adore.ifrc.org/Download.aspx?FileId=212497
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Description of the disaster 
 
Since the first 6.4 magnitude earthquake struck off Lombok, province of West Nusa Tenggara, Indonesia, on Sunday 
29 July 2018, four further earthquakes and multiple aftershocks in the last month have impacted the districts of North 
Lombok, East Lombok, West Lombok, Central Lombok and Mataram in addition to Bali and Sumbawa islands, to a 
smaller extent. According to BPNB, as of 17 August, the multiple disasters have resulted in 483 deaths, 1,413 people 
injured and 431,416 displaced3.  
 
According to BNPB reports as of 17 August, which does not include data from the latest quakes on 19 August, damages 
to infrastructure include the following: 
 

Table 1: Damages to infrastructure based on BNPB reports, 17 August 2018 

Province 

Houses 
Education 
Facilities 

Mosques Bridges Regency/City Heavily 
Damaged 

Moderately 
Damaged 

Nusa Tenggara 
Barat (NTB) 

West Lombok 12,193 547 12,806 

60 125 

Mataram City 110 25 619 

North Lombok 14,841 1,841 8,307 

Center Lombok 9 722 4,036 

East Lombok 4,772 - 10,912 

 Total 31,925 3,135 36,680 60 125 

 
There has also been some damage to main roads, resulting in constraints to accessing some of the affected areas, as 
well as disruption to communication lines in some affected areas. Information on the impact of the latest earthquakes 
on Sumbawa island are not yet available. A major challenge related to verifying the numbers include the multiple 
earthquakes and subsequent additional damages as a result, with assessments having to be conducted repeatedly as 
the number of collapsed buildings and affected people increase, corresponding to additional needs as well. 
 
The Government of West Nusa Tenggara Province extended the provincial level state of calamity up to 25 August, 
following the result of the multiple quakes and its impact. BNPB has indicated that there is no request for international 
assistance, with the Government of Indonesia declaring it a provincial level disaster. 
 

Summary of the current response 

 
Overview of Host National Society  
PMI has been on the ground from the onset, deploying over 450 volunteers in the past month of August to support 
search, rescue and recovery efforts, delivery of immediate assistance, undertake assessments, provide field kitchen 
and medical services, support the construction of emergency shelters and deliver clean water. In addition, PMI national 
headquarters key staff with IFRC deployed immediately to the field to support and accelerate the initial response. 
Additional volunteers and staff members have also been mobilized and deployed from nine other provinces to support 
in the response. Since the onset of the first earthquake on 29 July, PMI have distributed over 4.3 million litres of clean 
water to ten sub-districts, delivered psychosocial support to 6,827 individuals, constructed 1,423 emergency shelters to 
date, delivered emergency medical services to 6,048 individuals and delivered 14,917 hot meals. 
 
Overview of Red Cross Red Crescent Movement in country 
PMI works with the IFRC and ICRC as well as American, Australian and Japanese Red Cross societies in-country. All 
these partners are coordinating with PMI on how and where they can provide support.  
 
IFRC have a country cluster support team (CCST) for Indonesia and Timor Leste consisting of a head of office and 
technical capacities in disaster management, health, water, sanitation and hygiene, national society development 
(including PGI), communication, community engagement and accountability (CEA) and support services in finance, 
human resources and administration. Partner national societies present include American Red Cross, Australian Red 
Cross and Japanese Red Cross Society. ICRC are also present in-country to support set up restoring family link (RFL) 
hotline system and PMI has, through a Movement-wide CEA Technical Working Group established at the national level, 
secured a support from ICRC to help manage community feedback and complaints received on social media. Information 
sharing and coordination meetings, usually led by PMI, have taken place since the first earthquake. A proactive approach 
will be maintained regarding engagement with the international media so that the Red Cross response is well-profiled 
and resource mobilization efforts are supported. The CCST is also set to provide financial support to enable the 
mobilization of personnel and supplies by PMI.  
 

                                                      
3 Data from national disaster management agency (BNPB), does not include Sumbawa island; https://bnpb.go.id/english-lombok-earthquake  

https://bnpb.go.id/english-lombok-earthquake
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Movement coordination meetings were conducted with partners and ICRC to discuss the response to date and how to 
best support the National Society’s continued efforts in a coordinated manner. Bilateral offers of support from sister 
national societies including Singapore Red Cross, Turkish Red Crescent as well as Qatar Red Crescent were extended, 
with a clear request from PMI that all offers be coordinated through IFRC. PMI Lombok chapter coordinated closely with 
local government and other stakeholders regularly on the ground and consolidate assessment report and response 
strategy and identify the gaps. 
 
American Red Cross confirmed USD 40,000 can be allocated for relief support (stock replenishment and mobilization 
cost from regional warehouses as designated by existing USAID/OFDA’s logistics readiness project fund), 
complementing the support of this operation since the onset of the first earthquake. Both Australian and American Red 
Cross are also supporting the ongoing operations with human resources mobilized from their teams in Jakarta in 
coordination with IFRC.  
 
Overview of non-RCRC actors in country 
PMI and the IFRC coordinate with BNPB and the Ministry of Social Affairs (MOSA) on the humanitarian impact caused 
by the earthquake. PMI is also in close coordination with the District Health Office (DHO) to obtain updated information 
on the immediate medical needs of injured people, especially those who need further medical assistance. 
 
At the country level, IFRC participates in meetings of the humanitarian country team chaired by the UN Office for the 
Coordination of Humanitarian Affairs (OCHA) held both during disasters and non-emergency times. Together with 
MOSA, the national cluster lead, PMI and IFRC, as co-leads, initiated the first shelter cluster coordination meeting on 
30 July at national level to share information on current rapid assessment result, plan on joint needs assessment, 
government response plan, analysing gaps and potential support of other organization and the mechanism of cluster 
coordination at all levels. Further support to the shelter cluster coordination is still under discussion. 
 
PMI also attend national cluster coordination meetings where possible, and IFRC maintains contact and shares 
information with the ASEAN Coordinating Centre for Humanitarian Assistance (AHA Centre), of which PMI have an 
embedded member in the ASEAN emergency response and assessment team (ASEAN ERAT). 
 
Finally, PMI and the IFRC are also coordinating with some actors on the ground including Telecoms Sans Frontieres 
and community radio groups to improve efforts in communicating with affected communities. 
 

Overall objective 

 
This operation aims to support the needs of up to 80,000 people of the most vulnerable affected communities in North 
Lombok, East Lombok, West Lombok and Sumbawa island with appropriate immediate and medium-term assistance in 
a timely, effective, and efficient manner, as well as accompany them to recover from the impact of the earthquake and 
increase their resilience to future shocks.  
 

Summary of planned interventions 

 
The EPoA issued on 21 September outlines the overall implementation plan envisioned by the emergency appeal and 
contains comprehensive and detailed information on the operational strategy and plan.  
 
On the other hand, based on the amount of funding received and expected to receive to date, following is the summary 
of key interventions planned according to an operational budget of CHF 5.2 million. Further details on the implementation 
plan according to the operational budget will be based on request basis. 
 

Sector/Area of 
Focus 

Interventions Appeal Target4 
Operational 

Target5 

Shelter 

Distribution of tarpaulins (two tarpaulins for each 
household) 20,000 

households 
10,000 
households Technical support provision, build back safer 

guidance, awareness raising activities 

Distribution of shelter toolkit 4,000 households 2,000 households 

Distribution of family kits 
20,000 
households 

332 households 

Distribution of blankets 
20,000 
households 

10,000 
households 

                                                      
4 Appeal target is the target identified in the EPoA following the needs assessment conducted. 
5 Operational target is the realistic target based on amount of funding received and expected to receive to date. 
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Sector/Area of 
Focus 

Interventions Appeal Target4 
Operational 

Target5 

Distribution of school items 5,000 people 2,500 people 

Conditional cash for shelter material 
10,000 
households 

10,000 
households 

Livelihoods & 
basic needs 

Livelihood assistance 2,000 households 1,000 households 

Health 

Mobilization of volunteers for psychosocial support 
(PSS) 

100 volunteers 50 volunteers 

Provide PSS 40,000 people 20,000 people 

Mobilization of volunteers for emergency health 
awareness and referrals 

100 volunteers 100 volunteers 

Provide people with basic medical treatment through 
mobile clinic services and first aid; and referral service 
as needed 

10,000 people 10,000 people 

Provide community-based disease prevention and 
health promotion session to target population 

80,000 people 80,000 people 

Water, sanitation 
and hygiene 
(WASH) 

Distribute safe water to affected communities 
(mobilization of water trucks) 

80,000 people 80,000 people 
Restore existing water sources 

Conduct hygiene promotion activities 

Distribution of hygiene kits  
20,000 
households 

20,000 
households 

Construct emergency communal toilets in six of the 
most affected districts  4,000 households 4,000 households 

Rehabilitate existing sanitation facilities 

Protection, 
Gender and 
Inclusion (PGI)  

PMI will ensure that interventions are aligned with its 
own as well as the IFRC minimum standard 
commitments to Protection, Gender and Inclusion 
during Emergencies, including targeting women-
headed households, pregnant or lactating women, and 
men and boys made vulnerable by the disaster. The 
following considerations apply: 

• Prevention of sexual and gender-based 
violence, by mapping and distribution of safe 
referral pathways (in coordination with the 
Protection Cluster) and training of PMI 
volunteers on how to handle disclosures and 
refer individuals to appropriate services when 
necessary.  

• Women and child friendly spaces in any 
temporary housing arrangement 

• Distribution of child protection information 
materials (based on lessons learned from PMI 
response during Mt. Agung Operation) 

As necessary As necessary 

Migration and 
Displacement 

Ensure that the EPoA takes a displacement sensitive 
approach includes:  

• Ensuring that the response covers both 
assistance and protection needs. 

• Ensuring that the response identifies sectors 
of the population that are particularly 
vulnerable to the effects of displacement – 
and promptly recognising and responding to 
those needs. 

• Ensuring special attention to age, gender and 
other factors of diversity that increase levels 
of vulnerability resulting from displacement. 

• Ensuring that the reconstruction phase 
involves communities and that the CEA 
approach will guarantee ownership and good 
governance of the process.  

As necessary As necessary 
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Sector/Area of 
Focus 

Interventions Appeal Target4 
Operational 

Target5 

Disaster risk 
reduction (DRR) 

Community-based mitigation and disaster risk 
reduction activities: 

• Mobilization of volunteers for community-
based disaster risk reduction (CBDRR) 

• CBDRR trainings 

• CBDRR in communities and schools 

80,000 people 
(20,000 HH) 

40,000 people 
(10,000 HH) 

 
 

Budget 

 
The following is the budget and funding details of the operation as of 27 September 2018:  
 

Item Breakdown Amount 
Percentage 

(%) 
Remarks 

Budget 

Appeal budget/ 
Funding requirement 

CHF 8.9 million - 
Appeal budget as per the emergency appeal 
launched on 18 August 2018 

Operating budget  CHF 5.2 million 59% 
Realistic operational budget prepared based on 
the amount of funding received and expected 
to receive to date 

Funding 

Total hard pledges CHF 4,302,844 48%  

Total hard and soft 
pledges 

CHF 4,686,357 52% 
Projected coverage of the appeal once all 
commitments materialize. 

Funding gap CHF 4,259,643 48% 

The amount of funding still much needed to 
achieve the overall aim and targets of the 
emergency appeal. Covering the funding gap 
would allow the response to reach an increased 
number of beneficiaries than outlined in this 
implementation plan with livelihoods, shelter 
and other humanitarian support needed. 
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Reference 
documents 


Click here for: 

• Previous 
Appeals and 
updates 

• Emergency 
Plan of Action 
(EPoA) 

For further information specifically related to this operation please contact: 

 
In the Indonesian Red Cross (Palang Merah Indonesia), Jakarta  

• Dr. Ritola Tasmaya, MPH, secretary general; phone: +62 217 992 325;  

email: pmi@pmi.or.id  

• Arifin M. Hadi, head of disaster management; mobile: +62 812 9777 7755; 

fax: +62 217 995 188; email: arifinmuhammadhadi@gmail.com  

 

In the IFRC Country Cluster Support Team, Jakarta 

• Jan Gelfand, head of CCST and Representative to ASEAN;  

mobile: +41 79 708 4509; email: jan.gelfand@ifrc.org  

• Vinod Muniandy, interim field coordinator; email: vinod.muniandy@ifrc.org  

 

In the IFRC Asia Pacific Regional Office, Kuala Lumpur 

• Martin Faller, deputy regional director; email: martin.faller@ifrc.org  

• Necephor Mghendi, head of Disaster and Crisis Unit (DCPRR);  

mobile: +60 12 224 6796; email: necephor.mghendi@ifrc.org  

• Johanna Arvo, operations coordinator; email: Johanna.arvo@ifrc.org 

 

For IFRC resource mobilization and pledges support 

• In IFRC Asia Pacific Regional Office: Sophia Keri, Resource Mobilization in 
Emergencies coordinator; email: sophia.keri@ifrc.org 

 

For IFRC communications enquiries 

• In IFRC Country Cluster Support Team, Jakarta: Husni Husni, 

Communications and Community Engagement coordinator; mobile: +62 811 

190 1695; email: husni.husni@ifrc.org 

• In IFRC Asia Pacific Regional Office: Rosemarie North, communications 

manager; mobile: +60 12 230 8451; email: rosemarie.north@ifrc.org  
 

For Performance and Accountability support (planning, monitoring, evaluation 
and reporting enquiries) 

• In IFRC Asia Pacific Regional Office: Liew Siew Hui, PMER manager; 

email: siewhui.liew@ifrc.org  
 

In IFRC Geneva 

• Nelson Castano, manager, operations coordination;  

email: nelson.castano@ifrc.org  

 

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The 

IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities 

by National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to 

the maintenance and promotion of human dignity and peace in the world. 

 

 

http://www.ifrc.org/en/publications-and-reports/appeals/?ac=MDRID013&at=0&c=&co=&dt=1&f=&re=&t=&ti=&zo=
http://www.ifrc.org/en/publications-and-reports/appeals/?ac=MDRID013&at=0&c=&co=&dt=1&f=&re=&t=&ti=&zo=
http://www.ifrc.org/en/publications-and-reports/appeals/?ac=MDRID013&at=0&c=&co=&dt=1&f=&re=&t=&ti=&zo=
https://fednet.ifrc.org/en/ourifrc/management/plans-and-reports/operational-plans-database/?ac=MDRID013&at=0&c=&co=&dt=2&f=&re=&t=&ti=&zo=
https://fednet.ifrc.org/en/ourifrc/management/plans-and-reports/operational-plans-database/?ac=MDRID013&at=0&c=&co=&dt=2&f=&re=&t=&ti=&zo=
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