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EPoA update n° 11; 31 March 2019 Timeframe covered by this update: 31 March 2019 

Operation start date: 28 September 2018 Operation timeframe: 30 months until 28 February 2021 

Overall operation budget: CHF 38.5 million DREF amount initially allocated: CHF 1.5 million 

N° of people being assisted: 175,000 people; 80,000 people in Lombok, 80,000 people in Sulawesi, and 15,000 
people in Banten and Lampung. 

Red Cross Red Crescent Movement partners currently actively involved in the operation: 
**No changes  

Other partner organizations actively involved in the operation: 
**No changes 

 

Summary of major revisions made to emergency plan of action: 
This update is issued to inform the launch of the Emergency Plan of Action Revision No. 1 for  operations 
in Sulawesi, Lombok and Emergency Plan of Action for Sunda Straits on 11 March 2019 with a total 
revised budget from CHF 22 million to CHF 38.5 million and reflecting revised activities for the recovery 
phase, targeting 175,000 people for 30 months (up to 28 February 2021). Detailed plans are outlined in 
separate plans of action.  
 

 

Summary of current response context 
 
For the Lombok and Sulawesi operations, at the time of writing the EPoAs, an initial discussion was taking place at the 
field level exploring consequences of the Government of Indonesia’s announcement to provide shelter assistance 
(permanent shelters and cash assistance) to all the affected households in Lombok and Sulawesi. The announcement 
will affect the implementation of the published plans of action, which will require further revision to provide alternative 
assistance for shelter. 
 
The operations in Lombok, Sulawesi, and Sunda Strait’s overall objectives and strategy have shifted from immediate 
relief assistance to recovery of the affected people and increase their resilience to future disasters by providing 
appropriate medium-term and longer-term assistance in a timely, effective, and efficient manner. The recovery 
operation for Lombok and Central Sulawesi is expected to conclude by January 2021; while Sunda Strait is expected 
to be completed by June 2019.  
 
Based on the recommendations from the recovery assessment team (RAT), the recovery operations will use the 
integrated model for recovery (the detailed model can be found in Lombok’s and Sulawesi’s EPoAs). PMI will continue 
to lead the recovery operations in Lombok, Sulawesi and Sunda Strait supported by IFRC/PNS. 
 
The recovery operations will be aligned to the Federation-wide operating framework which is based on four pillars and 
the PMI One Plan. The recovery phase is specifically aligned with the following pillars of the framework: 

• Pillar 2 - Recovery – multisectoral 

• Pillar 3 - Community resilience 
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• Pillar 4 - Local actors’ capacity enhancement 
 
PMI volunteers remain the key actors to implement the activities in the communities. There will be a strong community-
driven approach compounding the recovering activities. PMI will also undertake interventions using resources it has or 
it will mobilize bilaterally from Movement and non-Movement sources. These operations are an opportunity for 
provincial and district level teams to learn about various programmatic approaches such as cash-based interventions; 
community engagement and accountability; protection, gender and inclusion and will enable PMI branches to 
incorporate these elements in future programmes.  
 
The summary of targets for the three locations are as follow: 
 

Operation Target Population 

Lombok Up to 80,000 most vulnerable people from 20 affected communities in seven 
districts: North Lombok, East Lombok, West Lombok, Central Lombok, Mataram, 
Sumbawa and West Sumbawa.  

Sulawesi Up to 80,000 most vulnerable affected people from rural and urban communities 
in Palu, Sigi, Parigi Moutong and Donggala. 

Sunda Strait 15,000 most vulnerable affected people in the districts of Pandeglang, and Serang 
in Banten Province; and South Lampung in Lampung Province. 

 
 

Summary of current response 
 
As of March 2019, the key figures in three operation locations are as follows: 
 

Location 
Internally displaced 

persons (IDPs) 
People dead People missing People injured Houses damaged 

Lombok 445,343 564 0 1,584 129,715 

Sulawesi 172,999 2,830 701 2,531 100,405 

Sunda Strait 33,719 437 16 14,059 2,752 

 
 
The summary of current response in Lombok as of March 2019 is in the table below: 
 

Areas of 
Focus 

Interventions Targets Actuals 

Shelter 

• Distribution of tarpaulins 

20,000 HH 8,464 HH • Construction of emergency shelters, build back safer 
guidance, awareness raising 

Distribution of shelter toolkits 4,000 HH 4,316 HH 

Distribution of family kits 20,000 HH 175 HH 

Distribution of blankets 20,000 HH 12,385 HH 

Distribution of school kits/items 5,000 people 2,112 people 

Conditional cash for shelter materials 10,000 HH 6, 085 HH 

Livelihood Livelihood assistance 2,000 HH Not started 

Health 

Provide PSS 20,000 people 18,811 people 

Provide people with basic medical treatment through 
mobile clinic services, first aid, and referral service as 
needed 

10,000 people 12,851 people 

Provide community-based disease prevention and health 
promotion session to target population 

80,000 people On going 

WASH • Distribution of safe water to affected communities 80,000 people 
Approximately 

806,181 people 



Areas of 
Focus 

Interventions Targets Actuals 

• Restore existing water sources 

• Hygiene promotion activities 

Distribution of hygiene kits 20,000 HH 3,187 HH 

• Construction of emergency communal toilets in six most 
affected districts 4,000 HH 

108 units of 
toilets/bathrooms 

constructed serving 
2,140 People • Rehabilitation of existing sanitation facilities 

DRR 

Community based mitigation and disaster risk reduction 
activities: 

80,000 people 
1,152 HH in 
Sumbawa 

• Volunteer mobilization for CBDRR activities 

• CBDRR training 

• CBDRR in communities and schools 

PGI 
Ensuring the interventions to align with PMI and IFRC's 
minimum standard commitments to PGI during 
Emergencies  

As required On going 

Displacement 
Ensure the EPoA takes a displacement sensitive 
approach 

As required 

52 cases of RFL 
have been 

registered (all are 
closed) 

 
The summary of current response in Sulawesi March 2019 is in the table below: 
 

Areas of 
Focus 

Interventions Targets Actuals 

Relief 

Distribution of basic household items during 
emergency phase 

20,000 households 31,996 households 

Construction of emergency shelters 9,500 households 
2,207 emergency 
shelters (tents) 

Shelter 

Provision of temporary shelters 4,500 households 
40 pilot shelters 

completed,  

Provision of technical support and guidance for 
build back safer and awareness raising 

2,000 households Not yet started 

Distribution of basic household items for 
recovery 

20,000 households Not yet started 

Conditional cash for t-shelter 2,000 households 40 households  

Livelihood Livelihood assistance 5,000 households Not yet started 

Health 

Provide PSS 40,000 people 12,271 people 

PSS on-the-job training for PMI and Health 
volunteers 

  34 people 

Provide people with basic medical treatment 
through mobile clinic services, first aid, and 
referral service as needed 

40,000 people 14,884 people 

Provide community-based disease prevention 
and health promotion session to target 
population 

80,000 people 10,207 people 

WASH 
• Distribution of safe water to affected 
communities 

80,000 people 16,914 households 



Areas of 
Focus 

Interventions Targets Actuals 

• Restore existing water sources 
40,000 people in 8 

communities 
Not yet started 

• Hygiene promotion activities 80,000 people 11,239 people 

Distribution of hygiene kits 20,000 households 5,018 households 

• Construction of emergency communal toilets in 
the most affected districts 4,000 households Not yet started 

• Rehabilitation of existing sanitation facilities 

DRR 

Community based mitigation and disaster risk 
reduction activities: 

8,500 households in 10 
villages of 4 districts 

Not yet started 

• Conduct integrated multi sectoral HVCA 

• Development of DRR action and contingency 
plans 

• Establishment of village committee 

• Training and awareness raising activities in 
DRR 

• ICBRR in communities and schools 

PGI 
Ensuring the interventions to align with PMI and 
IFRC's minimum standard commitments to PGI 
during Emergencies  

As required On-going 

Displacement 
Ensure the EPoA takes a displacement sensitive 
approach 

As required 
2,240 RFL cases – 

373 have been 
closed 

 
 
The summary of current response in Sunda Strait March 2019 is in the table below: 
 

Areas of 
Focus 

Interventions Targets Actuals 

Relief/ 
Shelter 

Distribution of NFI during emergency phase 1000 HH 
1014 HH 

(completed) 

Distribution of HH kit (Mats, blankets and 
kitchen sets in Lampung) for relocation 

555 HH Not started 

E-vouchers to purchase household items in 
Banten 

1100 HH Not started 

Deliver Build Back Safer messages 1000 HH 
Not started. Will be 

combined with 
DRR activity. 

Livelihood 
Cash grants for income generation asset 
replacement and repair  

850 HH 
Survey at the 

household level 
started 

Health 

First aid and medical support 7000 Persons 1196 persons 

Public health promotion 7000 Persons Not started.  

Distribution of mosquito nets (Lampung) 1000 HH Not started 

Conduct psychosocial support sessions in 
communities 

7000 Persons 9,610 persons 

Volunteers deployed to support search and 
rescue, first aid and evacuation 

150 persons 760 persons 



Areas of 
Focus 

Interventions Targets Actuals 

WASH 

HH reached with temporary water trucking 10,000 persons 
668,000 litres of 
water to 24,509 

people 

Clean water tanks installed 31 tanks On going 

Rehabilitation of wells 335 HH 35 HH 

Rehabilitated or new water supply 5 systems    

Persons trained to maintain water systems 5 persons  Not started 

Provide hygiene kits to families 2400 HH 2437 HH 

Hygiene promotion 10,000 persons Not started 

Construction/rehabilitation of communal latrines 65 latrines 9 latrines 

DRR 

Recruit and train Community Based Action 
Team  

11 teams Not started 

Complete selected VCA activities (risk mapping) 11 villages Not started 

Development of readiness measures (Early 
Warning Early Action - EWEA, community 
simulation exercise, etc.) 

11 villages Not started 

PGI/CEA 
Establish a feedback and complaints 
mechanism in each province 

2 systems In discussion 

NSD Volunteers received on-the- job-training 120 persons 120 persons 

 
 
The Revised Emergency Appeal No. 3 for Indonesia Earthquakes and Tsunamis was issued on 28 December 2018. 
Specific needs, operational strategies, detailed plan and budgets are outlined in the Revised Emergency Plan of 
Actions issued separately for the operations that can be accessed via these links: 

• Revised EPoA No. 1 – Sulawesi: http://adore.ifrc.org/Download.aspx?FileId=234549 

• Revised EPoA No. 1 – Lombok: http://adore.ifrc.org/Download.aspx?FileId=234557 

• EPoA – Sunda Straits: http://adore.ifrc.org/Download.aspx?FileId=234551  
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Contact information 
For further information specifically related to this operation please contact: 

 
In Indonesian Red Cross (Palang Merah Indonesia), Jakarta:  

• Dr. Ritola Tasmaya, MPH, secretary general; phone: +62 217 992 325;  

email: pmi@pmi.or.id  

• Arifin M. Hadi, head of disaster management; mobile: +62 812 9777 7755; 

fax: +62 217 995 188; email: arifinmuhammadhadi@gmail.com  

 

In IFRC Country Cluster Support Team, Jakarta:  

• Jan Gelfand, head of CCST and Representative to ASEAN; mobile: +41 79 708 4509; 

email: jan.gelfand@ifrc.org  

• Rad al Hadid, Operations manager- Sulawesi & Lombok operations; mobile: +62 811 

9620 5072; email: rad.alhadid@ifrc.org 

• Camelia Marinescu, field coordinator Sulawesi operation; mobile: +62 817 0059 869 

email: camelia.marinescu@ifrc.org 

• Vinod Muniandy, Field coordinator Lombok EQ operations; mobile: +62 8533 8200 79; 

email: vinod.muniandy@ifrc.org 

 

In IFRC Asia Pacific Regional Office, Kuala Lumpur:  

• Necephor Mghendi, head of Disaster and Crisis Unit (DCPRR);  

mobile; +60 12 224 6796; email: necephor.mghendi@ifrc.org  

• Johanna Arvo, Operations Coordinator; mobile: +60 16 323 2647 

email; johanna.arvo@ifrc.org  

 

For resource mobilization and pledges: 

• In IFRC Asia Pacific Regional Office: Nabila Nasir-Myers, Coordinator, Marketing 
and Partnerships; mobile: +60 19 2744 960; email: nabila.nasirmyers@irfc.org 
 

For communications enquiries : 

• In IFRC Country Cluster Support Team, Jakarta: Rosemarie North, communications 

manager; mobile: +60 12 230 8451; email: rosemarie.north@ifrc.org  
 

For planning, monitoring, evaluation and reporting (PMER) enquiries: 

• In IFRC Asia Pacific Regional Office: Liew Siew Hui, PMER manager;  

email: siewhui.liew@ifrc.org  

 
 

In IFRC Geneva:  

• Nelson Castano, manager, operations coordination, email: nelson.castano@ifrc.org  

 

 
 

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The 

IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 
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