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Emergency Plan of Action (EPoA)
{ il Tanzania: Tropical Cyclone Kenneth

. Saving lives,
: changing minds.

International Federation
of Red Cross and Red Crescent Societies

DREF n°: MDRTZ023 / PTZ039 Glide n°: TC-2019-000040-TZA

gate of issue: 26 Apri|22019 12019 Expected timeframe: 3 months
U SRS CELES &9 (il Expected end date: 25 July 2019

IFRC Focal point responsible for this operation: Lisa | National Society focal point responsible for this

project management and reporting of this operation Management.

Category allocated to the of the disaster or crisis: Yellow

DREF allocated: CHF 125,507

Total number of people likely to affected: Approximately | Number of people to be assisted: 12,500 people
2,000,000 people in Mtwara and Lindi (approx. 2,500 households)

e Direct recipients: 2,500 people (500 households™)

e Indirect recipients: Approximately 10,000 people
(2,000 households).

Host National Society presence (n° of volunteers, staff, branches): 150 volunteers (100 in Mtwara branch, 50 in
Lindi branch) of which 50 on standby; 50 NDRT, of which 10 on standby; 5 staff at HQ ready for immediate deployment
(DM & Health).

Red Cross Red Crescent Movement partners actively involved in the operation: Spanish Red Cross, Belgian Red
Cross-Flanders, IFRC and ICRC.

Other partner organizations actively involved in the operation: Government of Tanzania, UN agencies, National and
International Non-Governmental Organisations.

A. Situation analysis
Description of the disaster

This DREF operation is being launched in preparedness of Tropical Cyclone Kenneth, which is expected to make landfall
in southern Tanzania on the 26t of April 2019. The cyclone currently has a windspeed of over 200km/h and is expected
to cause high swells between 6m and 8m, rough sea conditions, heavy rain fall (400- 500mm), strong winds and flooding.
Increase of rain is expected in Dar es Salaam, Tanga, Pemba, Lindi and Mtwara regions, the south coast of Tanzania
and around Lake Victoria (UNOCHA update). Strong winds are expected along the coast and most at risk areas are in
the south coast of Tanzania, Mtwara region (1,270,854 people) and Lindi region (864,652 people).

Tanzania Red Cross Society (TRCS) seeks support through the IFRC Disaster Relief Emergency Fund (DREF) to meet
the immediate shelter, WASH and health needs of 500 households (2,500 people) expected to be affected by the impact
of Cyclone Kenneth.

The DREF will enable TRCS to respond to the incoming Cyclone Kenneth through prepositioning of supplies in the
Southern regions, distributing relief items as well as evacuating families at risk as part of initial response actions. The
DREF will ensure resources to conduct detailed assessments of the needs on the ground after landfall, which will inform
any strategy changes in the operation.

1 Five (5) people per household
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Map 1: Predicted trajectory of tropical Cyclone Kenneth as of 24 April 2019 ©PIROI/Météo France

Summary of the current response
Overview of Host National Society.
The current TRCS response and early actions include the following:

¢ Internal HR mapping and development of roster of DM trained volunteers, NDRTs, BDRTs and TRCS staff from
region and HQ to be on standby;

o Participate in internal and external coordination meetings to discuss and coordinate preparedness and response

initiatives, including Movement partners, Government Agencies and NGOs;

TRCS staff is participating in the National and regional disaster committee meetings;

Continuous monitoring and information sharing with Mtwara and Lindi branches;

Develop a full overview of prepositioned stock available in Tanzania;

The Disaster Preparedness Manager from TRCS HQ has been deployed to Mtwara region to support

preparedness and coordination with branches in Mtwara and Lindi;

e Members of the Red Cross Action Team from TRCS branches Mtwara and Lindi are currently reaching out to
the community with early warning messages.

e There are five divers based in Mtwara on standby as well as a team that will direct temporary shelters.

Overview of Red Cross Red Crescent Movement in country
TRCS is in constant contact with the in-country Movement partners (Spanish Red Cross, Belgium Red Cross, ICRC)

as well as with the Operations Unit of the Eastern Africa Country Cluster Support Team (EA CCST). The following
table provides an overview of Movement Partners programs in country:

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA
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Red Cross Movement Partner Activities.

IFRC Provides technical support to the TRCS through the EA
CCST based in Nairobi, Kenya and facilitates the launch
of DREF and Appeal operations.

Belgian Red Cross Flanders - Disaster Preparedness (Pre-positioning of stock for
emergency response, warehouse, capacity building
of response team).

- First Aid

- CASH preparedness

- WASH

Spanish Red Cross WASH

ICRC - RFL services in the refugee camps in Kigoma
region

- Communication and Dissemination activities with
media, TPF/TPDF and

- ONS Partnership and development support

Movement partners are involved in preparedness of Tropical Cyclone Kenneth in the following way:

e |CRC is supporting TRCS with preparedness activities to be ready to respond with RFL and Dead Body
Management;

e BRCS and SRCS are closely involved in coordination meetings. TRCS is currently finalizing procurement
of stock for prepositioning, with support from BRCS. The stock will be available for immediate response
and will be replenished through the DREF;

e |FRC EA CCST and Africa Region offices are providing technical support and monitoring the situation, as
well as carrying out overall coordination of the Movement response;

Overview of non-RCRC actors in country

The Tanzania Meteorological Agency (TMA) has been issuing early warning and advisory messages to the public.
Government authorities have organized coordination meetings with partners to ensure that adequate early actions are
well coordinated and in place. TRCS branch coordinators are in continuous contact with the Regional Administrative
Commissioner (RAS) and the District Administrative Commissioners to make sure that they are informed of the
Government plans and participate in the coordination plans.

Needs analysis, targeting, scenario planning and risk assessment

Needs analysis
According to the World Meteorological Organisation and Tanzania Meteorological Agency, Cyclone Kenneth is predicted
to be a Tropical storm which will cause moderate humanitarian impact including;
e Possible human deaths and displacement due to building collapse and shelter destruction.
Injuries, trauma, drowning and asphyxia due to entrapment.
Exacerbation of water borne diseases and vector transmitted diseases risks.
Destruction of health and other social services infrastructure.
Interruption of basic public health services (water, sanitation etc).
Destruction of livelihood assets and activities.
Destruction of telecommunication

Based on available predictions, TRCS aims to provide early action support to approximately 500 households. The
operation will be revised after landfall, as soon as first rapid assessments have been conducted. An assessment team
will be formed to conduct first rapid assessments and consequently in-depth multi-sector needs assessments to further
inform the operation.

Targeting

An overall 12,500 people (2,500 households) are directly and indirectly targeted in Mtwara and Lindi regions as part of
this operation.

TRCS will provide initial assistance to 500 most vulnerable households (2,500 people) who require urgent
humanitarian assistance following the impact of cyclone Kenneth in Mtwara and Lindi regions.

Persons in need will be identified through joint assessments by the TRCS and local disaster management committees

based on the following selection criteria:
MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA
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Elderly people

People with disabilities
Chronically ill people

Child headed households
Orphans and vulnerable children
Female-headed households
Pregnant women

The most vulnerable people will initially be selected amongst people who have had to leave their homes due to partially
or complete destruction and are residing in the accommodation centres or with host families. Health and hygiene
promotion campaigns will include the overall displaced households sheltered in accommodation centres, as well as
the host communities.

Scenario planning

The below three possible scenarios have been developed for this operation:

Best case scenario Most likely scenario

The rains quickly reduce intensity | Tropical Cyclone KENNETH makes | Tropical Cyclone KENNETH makes
and the Cyclone mostly brings | landfall with strong winds and rains | |andfall  with strong winds and
strong winds; the number of | of 50 mm in 24 hours. intensified rainfall equal to or more than
households affected does not go
above the planned 500HH in the
proposed DREF, and no

150 mm in 24 hours in the areas
expected to be most affected as well as

secondary effects are suffered other parts of country, resulting in
e.g. outbreak of diseases in the massive displacement of people and
affected areas. further destruction of infrastructure and
assets.
TRCS Action

Response will be limited to the | National Society will revise the | DREF turns into alarge-scale operation
proposed DREF operation as | current DREF operation through an | through an application for an
captured in this EPOA. Operations update to widen the Emergency Appeal to respond to the
scope of intervention, with possible
change of strategy, increased
timeframe and a request for a
second allocation.

situation. EA will also include longer
term recovery and DRR activities.

The current DREF operation seeks to respond to scenario 1 and will be revised as soon as the Cyclone has made
landfall and further assessments are carried out. Any changes to the current plan of action will be informed by field
assessments.

Operation Risk Assessment

With the current forecasts Cyclone KENNETH is likely to make landfall 26t of April, and poses the risk of heavy
flooding, damage to infrastructure and outbreak of water-borne diseases. The continuous flooding may affect the
response as most areas could become inaccessible. In response, TRCS is closely monitoring the situation and will
provide appropriate interventions to scenarios as they unfold.

The operation will be heavy on procurement, a Logistic RDRT will be deployed to support the operation. All
procurement files will be reviewed and validated by the RDRT in cooperation with the Regional Logistic Unit (RLU)
before orders are placed.

To mitigate against security risks, adequate measures will be put in place. This includes, but is not limited to, staff
tracking (e.g. via phone or SMS), pre-deployment security/safety briefs, situation monitoring, regular or ad hoc
security/safety updates, (field) communication systems and protocols, contingency plans, and the completion of the
respective IFRC e-learning courses (i.e. Personal Security, Security Management, Volunteer Security).

More so, the IFRC will work with the TRCS and its partners to develop an appropriate exit strategy before the end of

this DREF operation. This will be done by building a strong coordination mechanism and links with the Ministry in
charge, as well as any other relevant government bodies.

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA
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B. Operational strategy

Overall Operational objective:
The overall objective of the DREF operation is to meet the immediate Shelter, WASH and Health needs of 500
households (2,500 people) affected by the incoming Cyclone KENNETH in Mtwara and Lindi regions of Tanzania.

The DREF will ensure that the TRCS is able to conduct more detailed assessments that will inform the course of the
operation and allow for the plan of action to be updated if necessary.

Proposed strategy

This EPoA will focus on Mtwara and Lindi regions in the southern region of the country. The operation will last for three
months and will target a total of 500 families with humanitarian assistance in the areas at risk of flooding and widespread
damage due to Cyclone KENNETH. The focus will be on the following activities:

1. Provision of shelter: TRCS will focus on the provision of immediate shelter needs of the 500 most vulnerable
households displaced as a result of the floods. The provision of shelter will also be linked with the distribution of
Household Items (HH items), thereby ensuring that families live a decent life. Other required materials for the
construction of temporary shelters will be sourced locally with support from the communities. The shelter activities
will include the below:

Procurement and distribution of 500 shelter tool kits (1 per household)

Procurement and distribution of 1,000 tarpaulins (2 per household)

Procurement and distribution of 1,000 blankets (2 per household)

Procurement and distribution of 500 Kitchen kits (1 per household)

Procurement and distribution of 1000 sleeping mats (2 per household)

Procurement and distribution of timber poles for temporary shelter (4 per household)
Support in identification and management of resettlement areas (accommodation centres)
Training of 50 volunteers in use of shelter construction equipment (1 day)

Support affected families in the construction of temporary shelters (10 days)

2. Water, Sanitation and Hygiene: TRCS will ensure that the targeted 500 households have access to hand
washing facilities, provision of storage facilities and water treatment tablets. This will be made possible through
implementation of the following activities:

Procurement and distribution of 1000 buckets (2 per household)

Procurement of 500 collapsible jerry cans (1 per household)

Procurement of 2,000 bars of soap (4 per household)

Procurement of 18,750 water purification tablets (38 tabs per household)

Hygiene promotion activities (5 awareness campaign in 3 months, targeting 2,500 households)
Installation of 50 hand washing devices in accommodation centres and affected communities. IEC
materials indicating use of the handwashing stations will equally be posted at these points.

Procure 10 ORP kits

Train 25 Staff and Volunteers on Operation and Management of ORP

3. Health and Care: The TRCS will promote good health practices with a view to reducing the occurrences of water
and vector borne diseases such a Malaria and diarrhoeal diseases. This will be achieved by the following
activities:

Procurement of 1,000 mosquito nets (2 per household)

Procurement and distribution of IEC material (a total number of 500 IEC material will be printed)
Procurement of 200 dignity kits for women and girls

Provision of First Aid services where needed. Some 30 first aid kits will be procured.

Procurement of gloves 8 boxes (50 pcs/ box)

Health promotion campaigns (targeting 2,500 households in Mtwara and Lindi). Volunteers will be trained
on this activity, prior to implementation.

TRCS is currently developing a full overview of available stock in Tanzania and the region. The DREF will partly support
replenishment of stock distributed from TRCS warehouses and for those not available, items will be procured directly

for distribution.

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA
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TRCS will ensure that its visibility is improved through procurement of visibility material and protective clothing for the
50 volunteers involved on this operation. Continued assessments and monitoring will also be an integral part of the
operation and will be used to ensure that the operation is in line with the evolving situation on the ground.

A lesson learnt workshop will be conducted to review the implementation and a report will be produced for future
learning.

Operational Support Services

Human resources: An initial number of 50 volunteers will be deployed to support the response. All volunteers will be
insured and equipped with protective gears. The volunteers will be supervised by Regional coordinators from the
targeted branches and HQ, under the coordination of the TRCS Director of Disaster Management. In addition, the
Disaster Preparedness Manager will be deployed to support coordination of preparedness and response activities in the
targeted regions.

Logistics and Procurement: Logistics responsibilities will include sourcing the most urgent and relevant relief items,
delivered and distributed equitably to those in need, in a timely, transparent and cost-efficient manner. For the initial
response, available prepositioned TRCS stocks will be utilized and replenished through the DREF. One Logistics RDRT
will be recruited to support the TRCS logistic department.

Procurement: Local procurement will be carried out in accordance with the IFRC standard procurement procedures.
Warehousing:. Warehousing plays a significant role in this operation. The national society will use their national
warehouse to store items in advance of distribution activities.

Fleet. To support the operation, both heavy and light weight vehicles maybe rented locally to reach difficult and
inaccessible areas.

Communication and Visibility: To support volunteers in their mission as well as the visibility of Red Cross actions on
the ground, TRCS through this DREF operation will procure protection and visibility items for 50 volunteers including
Red Cross bibs, raincoats and gumboots. TRCS will use its own megaphones to evacuate at risk members of the
community and it will procure 10 TRCS flags which will be used during awareness activities. Some 500 IEC materials
will equally be produced to promote hygiene and health awareness.

Planning, Monitoring, Evaluation and reporting (PMER): IFRC Eastern Africa CCST will provide TRCS with
necessary PMER support, especially with regards to monitoring and reporting of this DREF operation. Regular field
visits by TRCS teams will ensure daily/weekly supervision of activities, in the first few weeks of the operation. Continuous
needs and situation assessments will be carried out during the DREF implementation to inform decision-making.

Field staff will provide weekly updates/reports about the ongoing operation to the Disaster Response Manager based at
the HQ. TRCS will be responsible for providing an operational and financial report (2 months after the end of the
operation). This way, IFRC Eastern Africa Cluster can consolidate and ensure publishing within 3 months from the end
of operation.

At the end of the operation, a lessons learnt workshop will be organized by TRCS with IFRC and other stakeholders of
this operation, to reflect on implementation. This workshop will allow for informed planning in future operations planned
and implemented by TRCS, but also will allow the NS to reflect on its disaster readiness status, given that it is prone to
flooding and cyclones.

Community Engagement and Accountability (CEA): CEA will be mainstreamed throughout the intervention to
guarantee maximum and meaningful participation of the affected communities. A feedback and complaint desk will be
put in place for recipients of distributed items to provide direct feedback on the distribution exercise. For the purpose of
clarity and for a good flow of information, clear roles and responsibilities will be agreed with representatives, community
leaders and committees.

Protection, Gender and Inclusion (PGI): Acknowledging that women, girls, men and boys with diverse ages,

disabilities and backgrounds have very different needs, risk and coping strategies, the operation will pay particular
attention to protection and inclusion of vulnerable groups base and on gender and diversity analysis.

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA



C. Detailed Operational Plan

Shelter

People targeted: 2,500 people (500 Households)
Male: 1,225

Female: 1,275

Requirements (CHF): 57,297
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Needs analysis: Approximately 500 households will be affected by the impact of cyclone Kenneth which is expected to hit southern parts of Tanzania on 26" April 2019.
The provision of shelter will also be linked with the distribution of HH items, to ensure that families minimum needs are met.

Population to be assisted: The TRCS will initially support 500 households (2,500 people) with immediate shelter needs.

Programme standards/benchmarks: The activities planned in this area of focus will seek to meet the Sphere standards.

Shelter Outcome 1: Communities in disaster and crisis affected areas restore and strengthen
their safety, well-being and short-term recovery through emergency shelter and settlement
solutions

# people/households provided with emergency shelter
and settlement assistance (Target: 2,600 people or 500
households)

P&B - # of shelter related HH items procured and
Output | Shelter Output 1.1: Short-term shelter and settlement assistance is provided to affected distributed (Target: 500 shelter kits, 1000

Code | households tarpaulins, 1,000 blankets, 500 kitchen sets, 1,000

sleeping mats)
BB PIETER 112|3|4|5]|6s 8 |9 |10|11 12 13 14|15 16
Week
Procurement and distribution of 500 shelter tool kits (1 per

APO005 household)
AP0O5 Procurement and distribution of 1,000 tarpaulins (2 per household)
AP005 Procurement and distribution of 1,000 blankets (2 per household)
AP005 Procurement and distribution of 500 Kitchen kits
AP005 Procurement and distribution of 1000 sleeping mats
AP005 Procurement and distribution of poles for temporary shelter (4 per

HH)

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA
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- # of volunteers providing recipient households with
technical support and guidance, appropriate to the
type of support they received (Target: 50
volunteers)
Shelter Output 1.2: Technical support, guidance and awareness raising in safe shelter design | - # households provided with technical support and
P&B and settlement planning and improved building techniques are provided to affected guidance, appropriate to the type of support they
Output | households received (Target: 500)
Code
- Minimum percentage of volunteers and recipients
who acknowledge the usefulness of the technical
support provided on safe shelter construction
Target: at least 80%)
Activities planned 112|345 |6[7]|8 |9/ 1]|11|12]13]|14|15] 16
Week
Support in identification and management of resettlement areas
AP006 :
(accommodation centres)
Training of 50 volunteers in use of shelter construction equipment
AP006
for 1 days
Support affected families in the construction of temporary shelters
AP006
10 days
Health
People targeted: 12,500 people (2,500 Households)
Male: 6,125
Female: 6,375

Requirements (CHF): 23,196

Needs analysis: The anticipated flooding may cause outbreaks of water borne and vector borne diseases. Floods also pose a risk of injuries, which would need urgent attention.
There is a need to provide health information and promotion to the communities to reduce the risk of diseases.

Population to be assisted: The TRCS will directly support 500 families with the provision of mosquito nets. FA services will be provided as and when they are needs. Some
750 women and girls, representing 10% of target population, will also be supported with dignity kits. NS will indirectly provide support to an additional 10,000 people through
health promotion activities.

Programme standards/benchmarks: The Sphere standards will guide the implementation of activities under this section and where/if necessary, WHO standards will be
adhered to.

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA
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# of people/households reached with community-
based disease prevention and health promotion
programming (Target: 12,500 people or 2,500
households)

- # of mosquito nets distributed (Target: 1,000)

Health Outcome 1: The immediate risks to the health of affected populations are reduced

- Minimum percentage of target population properly

0Pf;B . using distributed mosquito nets (Target: 80%)
utpu ) N . . . .
Code Health Output 1.1: The health situation and immediate risks are assessed using agreed - Number of women and girls reached with dignity

guidelines
kits (Target: 200)

- Percentage of injured people reached with First aid

services (Target: at least 50%)

Activities planned
Week
AP011 | Procurement of 1,000 mosquito nets (2 per household)

Procurement and distribution of IEC material (a total number of 500
fliers will be printed)
APO11 Procurement of 200 dignity kits for women and girls

APO0O19 Procurement of 30 FA kits for provision of FA services where
needed
APO11 Health promotion targeting 12,500 people

APO11 Procurement of gloves 8 boxes (50 pcs/ boxes)

1 2 3 4 5 6 7 8 9 |10 | 11 |12 | 13 | 14 | 15 | 16

APO19

Water, sanitation and hygiene
People targeted: 12,500 people (2,500 Households)

;-" Male: 6,125

Female: 6,375
Requirements (CHF): 9,252

Needs analysis: The anticipated impacts of cyclone Kenneth may cause disruption of water and sanitation infrastructure and services. TRCS will provide water treatment
chemicals and hygiene promotion activities to curb any possible water, sanitation and hygiene related diseases and conditions.

Population to be assisted: The NS will provide direct support to 2,500 people and reach out indirectly to an additional 10,000 people through hygiene promotion.

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA



Programme standards/benchmarks: The Sphere standards will be used to guide the activities under WASH
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WASH Outcome1: Immediate reduction in risk of waterborne and water related diseases in

targeted communities

# households/people provided with safe water services
that meet agreed standards according to specific
operational and programmatic context (Target: 2,500
households or 12,500 people)

- Minimum percentage of water related HH items

OZ%But recipients practicing proper handling of water and
Coze WASH Output 1.2: Daily access to safe water which meets Sphere and WHO standards in storage container (Target: 80%)
terms of quantity and quality is provided to target population
- # of post-distribution monitoring of water treatment
and storage equipment conducted (Target: 2)
NEIES PlERTEE 7.8 9 10|11 12 13 14|15 16
Week
AP026 Procurement and distribution of 1000 buckets (2 per household)
AP026 Procurement of 500 collapsible jerry cans (1 per household)
AP026 Procurement of 2,000 bars of soap (4 per household)
Procurement of 18,750 water purification tablets (38 tabs per
AP026
household)
- # of households/people reached by hygiene
promotion activities (Target: 12,500 people or 2,500
households)
WASH Output 1.4: Hygiene promotion activities which meet Sphere standards in terms of the | - # of hygiene awareness campaigns conducted
P&B . ificati £ hvai - - lati T ;
Output identification and use of hygiene items provided to target population (Target: 5)
Code - % of common water related diseases prevented due
to change of behaviour after hygiene promotion
activities (100%)
Activities planned 7.8 9 10|11 12 13 14|15 16
Week
AP030 Hygiene promotion activities (5 awareness campaign in 3 months)
AP030 Procurement and Installation of 50 hand washing facilities
AP030 | Procure 10 ORP Kits
AP030 Train 25 Staff and Volunteers on Operation and Management of

ORP

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA



Strategies for Implementation
Requirements (CHF): 35,761
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Outcome S2.1: Effective and coordinated international disaster response is ensured

# of coordination meetings attended by NS (Target: 8)

P&B
Output Output S2.1.1: Effective response preparedness and NS surge capacity mechanism is # of surge team members deployed to support the NS
Code maintained activities (Target: 1)
Activities planned
Week / Month 1 2 3 4 5 6 7 8 9 |10 | 11 |12 | 13 | 14 | 15 | 16
AP046 | Deployment of 1 RDRT Logistics
AP046 | EA CCST monitoring visits
# of assessments conducted to inform programmatic
P&B Output S3.1.2: TRCS produces high-quality research and evaluation that informs advocacy, changes (Target: 4)
Output  resource mobilization and programming.
Coge # of lessons learnt workshop conducted (Target: 1)
Activities planned
Week / Month 1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14 | 15 | 16
Continuous needs assessment carried out to inform programmatic
AP055 ; . \
changes relative to population requirements
AP055 Inter-agency coordination
APO055 Conduct a lessons learnt workshop

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA



D. Budget

The required budget for this DREF operation is CHF 125,507 as detailed in attached budget.

DREF OPERATION
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26/04/201
MDRTZ023 - Tanzania - Cyclone Kenneth 9
Budget by Resource
Budget Group Budget
Shelter - Relief 27,500
Clothing & Textiles 12,300
Water, Sanitation & Hygiene 17,238
Medical & First Aid 660
Utensils & Tools 9,750
Relief items, Construction, Supplies 67,448
Storage 800
Distribution & Monitoring 3,000
Transport & Vehicles Costs 2,100
Logistics, Transport & Storage 5,900
National Society Staff 2,698
Volunteers 7,925
Personnel 10,623
Workshops & Training 10,136
Workshops & Training 10,136
Travel 14,400
Information & Public Relations 4,920
Office Costs 1,200
Communications 3,000
Financial Charges 220
General Expenditure 23,740
DIRECT COSTS 117,847
INDIRECT COSTS 7,660
TOTAL BUDGET 125,507

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA



Budget by Area of Intervention

AOF1 Disaster Risk Reduction
AOF2 Shelter 57,297
AOF3 Livelihoods and Basic Needs
AOF4 Health 23,196
AOF5 Water, Sanitation and Hygiene 9,252
AOF6 Protection, Gender and Inclusion
AOF7 Migration
SFI1  Strengthen National Societies 13,358
Effective International Disaster
SFI2  Management 15,975
Influence others as leading strategic
SFI3  partners 6,428
SFl4  Ensure a strong IFRC
TOTAL 125,507

MDRTZ023 — Tanzania Tropical Cyclone Kenneth - DREF EPoA
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For further information, specifically related to this operation please contact:
For Tanzania Red Cross (TRCS)
= Julius Kejo, Secretary General TRCS, email: Kejo Julius kejojulius@trcs.or.tz
= Renatus Mkaruka, head of DM TRCS, phone: +255713412791, email: Renatus
Mkaruka rmkaruka@trcs.or.tz

IFRC Country Cluster Office, Nairobi:
= Andreas Sandin, Ag Head of Cluster, IFRC EACCST, phone: +254732508060;
email: andreas.sandin@ifrc.org
= Lisa Zitman, DM Delegate, Tel: +254733203004, email: lisa.zitman@ifrc.org

IFRC office for Africa Region:

= Adesh Tripathee, Head of Disaster Crisis Prevention, Response and Recovery
Department, Nairobi, Kenya; phone +254731067489; email:
adesh.tripathee@ifrc.org

= Alina Atemnkeng, DREF Delegate — Africa, phone +254731067277; email:
alina.atemnkeng@ifrc.org

In IFRC Geneva :
= Karla Morizzo, DREF Senior Officer, DCPRR Unit Geneva; email:
karla.morizzo@ifrc.org

For IFRC Resource Mobilization and Pledges support:
= |FRC Africa Regional Office for resource Mobilization and Pledge: Franciscah

Cherotich Kilel, Senior Officer Partnership and Resource Development, Nairobi,
email: franciscah kilel@ifrc.org;

For In-Kind donations and Mobilization table support:

= |FRC Africa Regional Office for Logistics Unit: RISHI Ramrakha, Head of Africa
Regional Logistics Unit, email: rishi.ramrakha@ifrc.org; phone: +254 733 888 022

For Performance and Accountability support (planning, monitoring, evaluation and
reporting enquiries)
= |FRC Africa Regional Office: Sammy Fwaga, Ag. PMER Coordinator, email.
sammy.fwaga@ifrc.org; phone: +254 20 283 5212

How we work

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The
IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the
maintenance and promotion of human dignity and peace in the world.

and strengthen recovery
from disaster and crises.

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims:

Save lives,
protect livelihoods,

74 (8 Promote social inclusion

( and a culture of

non-violence and peace.

Enable healthy
and Safe living.
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