Page |1

Emergency Plan of Action (EPoA)
{ bl Tanzania: Floods in Dar es Salaam

. Saving lives,
: changing minds.

International Federation
of Red Cross and Red Crescent Societies

DREF n°: MDRTZ024 / PTZ040 Glide n°: FL-2019-000048-TZA
gate of issue: 27 May22019 201 Expected timeframe: 3 months
[FEEUIE T8 CELEE 2 LAED A0 Expected end date: 24 August 2019

IFRC Focal point responsible for this operation: Lisa | National Society focal point responsible for this
Zitman, DM Delegate, East Africa CCST is responsible | gperation: Mr. Renatus Mkaruka, Director Disaster
for project management and reporting of this operation Management.

Category allocated to the of the disaster or crisis: Yellow
DREF allocated: CHF 125,828

Total number of people affected: Approximately 7,800 | Number of people to be assisted: 7,800 people (1,560
people (1,560 households) households)

o Direct recipients: 2,500 people (500 households")

o Indirect recipients: Approximately 5,300 people (1,060
households).

Host National Society presence (n° of volunteers, staff, branches): 50 volunteers in Dar es Salaam branch have

been deployed, among which trained BDRT staff, an additional 300 volunteers are available to be deployed. There are

17 trained NDRT members based in Dar es Salaam, of which 10 on standby; 5 staff at HQ ready for immediate

deployment (DM & Health).

Red Cross Red / Crescent Movement partners actively involved in the operation: Spanish Red Cross, Belgian Red

Cross-Flanders, IFRC and ICRC.

Other partner organizations actively involved in the operation: Government of Tanzania, DarMAERT, UN agencies,

National and International Non-Governmental Organisations.

A. Situation analysis
Description of the disaster

Heavy rains were reported in Dar es Salaam, starting on 8
May 2019 to-date. According to the Tanzania Meteorological
Agency (TMA), these rains are a result of the Inter-Tropical
Convergence Belt and led to continous rainfall and resulting
flooding which peaked on 13 May 2019. According to IGAD
Climate Prediction Application Centre (ICPAC), much of
southern and eastern Tanzania recorded wetter than normal
rainfall condition with a few places in southern and eastern
Tanzania recording severely to extremely wet rainfall
conditions between 15t and 10%" May 2019. On 23 May
2019, the TMA issued a weather information update stating
that rains will continue with significant impact; floods, fishing
activities to be interfered, transport network impaired, socio-
economic/livelihood will be damaged and increased risk of
waterborne and vector borne disease outbreak.

1 Five (5) people per household
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The floods caused a significant impact to the people in Dar
es salaam leading to damage of properties and livelihoods
and putting the affected population at risk of diseases. The
initial rapid assessment conducted by TRCS from May 20
to May 23, indicated that the heavy rains have caused
serious flooding in Kinondoni, Temeke and llala
municipalities of Dar es Salaam. The rains which fell
upstream affected eight (8) out of twenty-seven (27) wards
of Kinondoni municipality, eleven (11) out of twenty-four
(24) Wards of Temeke municipality and eight (8) out of
twenty-five (25) Wards of llala municipality. The initial
rapid assessment conducted by TRCS volunteers
reported the following impact:

TRCS volunteers conducting the initial rapid assessment OTRCS

Table 1: Summary of floods impact in three affected municipalities of Dar es Salaam

Kinondoni Municipality llala Municipality Temeke Municipality
- 749 households affected - 713 households affected - 54 households affected
- 2 health facilities flooded - 2 deaths reported (1 male - 1 health facility flooded
- 3 schools damaged and 1 child) - 3 schools damaged

The flooding has caused displacement of people, who are hosted by friends as well as in temporary public buildings,
mainly schools, mosques and churches. A total of 1215 HH have been displaced (from the 1560 HH affected). There is
a widespread destruction of physical infrastructure, particularly roads and bridges, some of which have been completely
damaged/broken, interfering with communication between neighbouring places within and outside the municipality. The
flooding has caused significant damage to houses and has swept away personal household items and belongings as
well as other properties including poultry.

Picture 1: Dar es Salaam Regional Commissioner visited affected families in Kinondoni Mumczpai ©RCS
Picture 2: School impacted by floods in Kinondoni municipality ©TRCS

In view of the above, Tanzania Red Cross Society (TRCS) is seeking CHF 125,828 from the IFRC Disaster Relief
Emergency Fund (DREF) to meet the immediate needs of the flood affected population in the three affected districts of
Dar es Salaam (Kinondoni, Temeke and llala municipalities). The operation will focus on the distribution of household
items (HHIs) as well as provision of WASH and Health needs, targeting a total of 500 households (2,500 people) affected
by the ongoing floods in Dar es Salaam.

The DREF operation will also enable the NS to conduct a detailed assessment in order to inform the operation. This
assessment will inform any changes to the operational strategy.
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Summary of the current response
Overview of Host National Society
The current TRCS response and early actions include the following:

e A total of 50 volunteers have been deployed to support the flood response in Dar es Salaam.

e Aninitial rapid assessment has been conducted in Dar es Salaam to assess the impact of the floods;

e TRCS has been participating in internal and external coordination meetings in Dar es Salaam, with local
government, the Dar es Salaam Multi-Agency Emergency Response Team (DARMERT) and other relevant
stakeholders.

e TRCS conducted a full stock overview of all the available stock in the central warehouse as well as in the
branches;

e TRCS continues to monitor weather forecasts and to share updates with all regional branches;

Overview of Red Cross Red Crescent Movement in country
TRCS is in constant contact with its in-country Movement partners (Spanish Red Cross, Belgium Red Cross, ICRC)
as well as with the Operations Unit of the Eastern Africa Country Cluster Support Team (EA CCST). The following

table provides an overview of Movement Partners programs in country:

Table 2: Overview of RCRC Movement presence in Tanzania

RCRC Movement Partner Activities
IFRC Provides technical support to the TRCS through the EA CCST based in
Nairobi, Kenya and facilitates the launch of DREF and Appeal operations.
Belgian Red Cross Flanders - Disaster Preparedness (Pre-positioning of stock for emergency response,
warehouse, capacity building of response team).
- First Aid
- CASH preparedness
- WASH
Spanish Red Cross WASH
ICRC - RFL services in the refugee camps in Kigoma region

- Communication and Dissemination activities with media, TPF/TPDF and
- ONS Partnership and development support

TRCS is currently finalizing procurement of stock for prepositioning, with support from Belgian Red Cross Society
(BRCS). This stock will be available for quick response to current situation and will be replenished through this DREF
operation.

IFRC EA CCST and Africa Region offices are providing technical support and are monitoring the situation, as well as
carrying out overall coordination of the Movement response;

Overview of non-RCRC actors in country

TRCS branch coordinator in Dar es Salaam is in continuous contact with the Regional Administrative Commissioner
(RAS) and the District Administrative Commissioners to make sure that they are informed of the Government plans
and participate in responding to affected communities in a coordinated manner. The operation is closely coordinated
with Dar es Salaam Multi-Agency Emergency Response Team (DARMAERT). No other actors are yet responding to
the floods, DARMAERT has started rapid assessment of the situation. Results of assessments will be shared between
DARMAERT and TRCS

Needs analysis, targeting, scenario planning and risk assessment

Needs analysis

The floods in Dar es Salaam have caused displacement, injuries, the death of two children, destruction of water &
sanitation facilities as well as livelihood assets and increased prevalence and risks of vector transmitted, and water
borne diseases. As a direct effect of the ongoing floods, a total number of 21 confirmed Cholera cases were reported
by 20th May, with an additional 7 new cases reported between 20th and 22nd of May. One person has died from Cholera
on May 22nd. As of 22nd May 2019, a total of 23 new confirmed Cholera cases were reported from Dar es Salaam
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region, llala (7) and Temeke (5) municipalities?. In addition, Tanzania is experiencing one of its highest Dengue fever
outbreaks in recent times. As of May 23", the cumulative number of confirmed Dengue cases in Tanzania is 2,804 and
2 deaths with a (CFR 0.01%), with the majority of cases in Dar es Salaam. Indeed, the heavy rains and floods have
increased mosquito breeding sites, increasing Dengue transmission.

Targeting

This DREF operation will provide assistance to the 500 most vulnerable households (2,500 people) who require urgent
humanitarian assistance following the floods in Dar es Salaam. The targeted households will be supported with HH
items , WASH and Health interventions. Further needs assessments will be conducted and might lead to this operation
being adjusted based on new findings and depending on if/how the rains will continue over the coming weeks.

Persons in need have been identified through an initial rapid assessment conducted by the TRCS branch in Dar es
Salaam, using the following selection criteria:

Elderly people

People with disabilities
Chronically ill people

Child headed households
Orphans and vulnerable children
Female-headed households
Pregnant women

The most vulnerable people have been selected amongst people who have had to leave their homes due to the floods
and are residing with host families. Health and hygiene promotion campaigns will include the overall displaced
households sheltered in the host communities

Operation Risk Assessment

The operation is heavy on procurement. Logistics support will be provided through the IFRC Logistic unit in Nairobi,
including technical support missions to Tanzania. All procurement files are shared with IFRC Nairobi to review and
validate before orders are placed.

To mitigate against security risks, adequate measures have been put in place. This includes, but is not limited to, staff
tracking (e.g. via phone or SMS), pre-deployment security/safety briefs, situation monitoring, regular or ad hoc
security/safety updates, (field) communication systems and protocols, contingency plans, and the completion of the
respective IFRC e-learning courses (i.e. Personal Security, Security Management, Volunteer Security).

TRCS continues to assess and monitor the situation on the ground and will update the operational strategy according
to the needs.

Scenario planning

The below three possible scenarios have been developed for this operation:

Best case scenario Most likely scenario
The rains quickly reduce intensity; no | The rains continue but no more The rains continue heavily through
additional people than 50mm in 24 hours in any part | May/June, with episodes of more than
are affected and no secondary of the current affected areas. 50mm in 24 hours in any part of the
effects are suffered e.g. increase in current affected areas or other parts of
cholera and dengue cases in the the country, resulting in massive
current affected areas or other parts displacement of people and
of the country. destruction of infrastructure and
assets.
TRCS Action
Response will be limited to the | Limited to the current Revision of the
proposed DREF operation as | DREF operation, with continued current DREF operation through an
captured in this EPoA. alert and on standby. Engaging Operations update to widen the scope
with communities for early of intervention, with possible change of
strategy, increased timeframe and

2 Situation Update Cholera #18 23" May 2019, Ministry of Health Tanzania
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warning, preparedness and possibly a request for a second
disaster risk reduction measures. | allocation or proceed to a large-scale
operation through an application for an
Emergency Appeal.

The current DREF operation seeks to respond to the best-case scenario. Any changes to the current plan of action
will be informed by field assessments and how situation evolves.

B. Operational strategy

Overall Operational objective:
The overall objective of this DREF operation is to meet the immediate Shelter, WASH and Health related needs of
500 households (2,500 people) affected by the impact of heavy rain and ensuing floods Kinondoni, Temeke and llala
municipalities of Dar es Salaam.

Proposed strategy
Since 8 May heavy rainfall occurred in various parts of the country resulting into floods starting from 13 May, with the
most affected area being Dar es Salaam.

The operation will focus on the following activities:
1. Provision of Shelter related household items (HHIs): TRCS is focusing on the provision of immediate relief
items to the 500 most affected households as a result of the floods. The relief items will include the below:

e Procurement and distribution of 1,000 blankets (2 per household)
e Procurement and distribution of 500 kitchen sets (1 per household)
e Procurement and distribution of 1,000 sleeping mats (2 per household)

A market assessment and cash feasibility study are planned for, to assess the possibility of cash distributions. The
operational strategy might be adjusted based on the outcome of this assessment.

2. Water, Sanitation, and Hygiene: TRCS will ensure that the targeted 500 households have access to storage
facilities and water treatment tablets. In addition, hygiene promotion activities will be conducted and ORP kits
deployed to manage cases of Watery Diarrhoea. The activities will include:

Procurement and distribution of 1,000 water buckets with lids (2 per household)

Procurement and distribution of 500 collapsible jerry cans (1 per household)

Procurement and distribution of 2,000 soap bars (4 per household)

Procurement and distribution of 18,750 water purification tablets (30 tabs per household)

Hygiene promotion activities (5 mobile cinema sessions and house to house visits, targeting 7,800
people)

Procurement of 10 Oral Rehydration Point (ORP) kits

Train 25 staff and volunteers on Operation and Management of ORP

Deploy the 10 ORP kits to the affected areas

Procurement of hoes, spades, wheelbarrows and rakes to drain stagnant water during an environmental
cleaning exercise

3. Health and Care: The TRCS will ensure that affected households have good health practices with a view to
reducing the occurrences of water and vector borne diseases such as Malaria, Dengue and diarrhoeal diseases.
Health promotion activities will focus mainly on provision of information and prevention of Cholera and Dengue
fever. Activities will include:

Procurement of 1,000 mosquito nets (2 per household)

Procurement and distribution of 2,000 IEC materials

Procurement of 500 dignity kits for women and girls of childbearing age

Procurement of 60 First Aid kits for TRCS response teams

Organize First Aid training for volunteers

Conduct health promotion activities, including door to door visits, community campaigns and mobile
cinema sessions on Health and Hygiene promotion.

This DREF operation will support the replenishment of stock which can be distributed directly from TRCS warehouses
as well as procurement of budgeted items not available in the current stock.
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TRCS visibility is maintained through procurement of all items under HHIs, WASH, Health, visibility materials and
protective clothing from TRCS stock for the 50 volunteers involved in this operation. Continued assessments and
monitoring are also integrated in the operation to ensure that the operation is in line with the evolving situation on the
ground.

A lesson learnt workshop will be conducted to review the implementation and a report will be produced for learning
and improving future operations.

TRCS responded to floods in Dar es Salaam in 2018. The current operation will build on lessons learnt from last
operation, mostly on strengthening community feedback systems and ensure timeliness of response through the
availability of prepositioned stock, which were not available in 2018.

An external DREF review is equally planned as part of this operation, with the aim of evaluating recent operations of
TRCS using the Preparedness for Emergency Response (PER) post operational assessment as a framework to
capture the main learnings and recommendations. The alignment with the PER is expected to ease integration of the
findings within TRCS emergency response mechanism, as well as understand the existing capacity of the National
Society to manage similar situations (e.g. in the case of recurrent emergencies) in the future.

Operational Support Services

Human resources: An initial number of 50 volunteers will be deployed to support the response. All volunteers will be
insured and equipped with protective gears. The volunteers will be supervised by the Regional branch coordinator from
Dar es Salaam and HQ, under the coordination of the TRCS Director of Disaster Management.

Logistics and Procurement: Logistics responsibilities will include sourcing the most urgent and relevant relief items,
delivered and distributed equitably to those in need, in a timely, transparent and cost-efficient manner. For the initial
response, available prepositioned TRCS stocks will be utilized and replenished through the DREF. Technical support
will be provided through the IFRC Regional Logistic Unit in Nairobi.

Procurement: Local procurement will be carried out in accordance with the IFRC standard procurement procedures.
Warehousing: Warehousing plays a significant role in this operation. The national society will use their national
warehouse to store items in advance of distribution activities.

Communication and Visibility: To support volunteers in their mission as well as the visibility of Red Cross actions on
the ground, TRCS support with protection and visibility items for 50 volunteers including Red Cross bibs, raincoats and
gumboots from their existing stock. TRCS will use its own megaphones to evacuate at risk members of the community.
Some 2,000 IEC materials will equally be produced to promote hygiene and health awareness.

Planning, Monitoring, Evaluation and reporting (PMER): IFRC Eastern Africa CCST will provide TRCS with
necessary PMER support, especially with regards to monitoring and reporting of this DREF operation. Regular field
visits by TRCS teams will ensure daily/weekly supervision of activities, in the first few weeks of the operation. Continuous
needs and situation assessments will be carried out during the DREF implementation to inform decision-making.

Field staff will provide weekly updates/reports about the ongoing operation to the Disaster Response Manager based at
the HQ. TRCS will be responsible for providing an operational and financial report (2 months after the end of the
operation). This way, IFRC Eastern Africa Cluster can consolidate and ensure publishing within 3 months from the end
of operation.

At the end of the operation, a lessons learnt workshop will be organized by TRCS with IFRC and other stakeholders of
this operation, to reflect on implementation. This workshop will allow for informed planning in future operations planned
and implemented by TRCS, but also will allow the NS to reflect on its disaster readiness status, given that it is prone to
flooding.

Community Engagement and Accountability (CEA): CEA will be mainstreamed throughout the intervention to
guarantee maximum and meaningful participation of the affected communities. A feedback and complaint desk will be
put in place for recipients of distributed items to provide direct feedback on the distribution exercise. For the purpose of
clarity and for a good flow of information, clear roles and responsibilities will be agreed with representatives, community
leaders and committees. The beneficiary selection process will be clearly communicated to all affected. Mobile cinema
sessions on hygiene and health promotion will also be instrumental in collecting feedback and respond to community
concerns.

Protection, Gender and Inclusion (PGI): Acknowledging that women, girls, men and boys with diverse ages,
disabilities and backgrounds have very different needs, risk and coping strategies, the operation will pay particular
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attention to protection and inclusion of vulnerable groups base and on gender and diversity analysis. Gender roles will
be considered when setting up distribution time and dates as well as in health promotion activities.

MDRTZ024 — Tanzania Floods in Dar es Salaam- DREF EPoA



C. Detailed Operational Plan

Shelter

People targeted: 2,500 people (500 Households)
Male: 1,225

Female: 1,275

Requirements (CHF): 39,458
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Needs analysis: Through this DREF operation, TRCS will provide HHIs to the 500 most affected HH in Dar es Salaam, to ensure that families minimum needs are met.

Population to be assisted: The TRCS will initially support 500 households (2,500 people) with the procurement and distribution of household items.

Programme standards/benchmarks: The activities planned in this area of focus will seek to meet the Sphere standards.

Shelter Outcome 1: Communities in disaster and crisis affected areas restore and strengthen
their safety, well-being and short-term recovery through emergency shelter and settlement
solutions

# people/households provided with HHI's (Target:

2,500 people or 500 households)

2 . . . . - # of shelter related HH items procured and
Output | Shelter Output 1.1: Short-term shelter and settlement assistance is provided to affected distributed (Target: 1,000 blankets; 500 kitchen
B households sets, 1,000 mattresses)
AEIES PlERTEE 1234|5678 9 1|11 12|13 14|15/ 16
Week
AP005 Procurement and distribution of 1,000 blankets (2 per household)
AP005 Procurement and distribution of 500 Kitchen kits
AP005 Procurement and distribution of 1000 Mattresses
AP005 Post distribution monitoring

Health

People targeted: 7,800 (1560 Households)
Male: 3,822

Female: 3,978

Requirements (CHF): 39,235

MDRTZ024 — Tanzania Floods in Dar es Salaam- DREF EPoA
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Needs analysis: The floods have caused outbreaks of water borne and vector borne diseases. Floods also pose a risk of injuries, which would need urgent attention. There is
a need to provide health information and promotion to the communities to reduce the risk of further spread of diseases, especially cholera and dengue.

Population to be assisted: The TRCS will directly support 500 families with the provision of mosquito nets. First aid (FA) services will be provided as needed. Some 500
women and girls will also be supported with dignity kits. TRCS will indirectly provide support to an additional 5,300 people through health promotion activities.

Programme standards/benchmarks: The Sphere standards will guide the implementation of activities under this section and where/if necessary, WHO standards will be
adhered to.

# of people/households reached with community-based
Health Outcome 1: The immediate risks to the health of affected populations are reduced disease prevention and health promotion programming
(Target: 7,800 people or 1560 households)

- # of mosquito nets distributed (Target: 1,000)

- Minimum percentage of target population properly

using distributed mosquito nets (Target: 80%)

2 - Number of women and girls reached with dignit
Output Health Output 1.1: The health situation and immediate risks are assessed using agreed g gnity
Code guidelines kits (Target: 500)

- Percentage of injured people reached with First aid
services (Target: at least 50%)
- # of IE materials printed (target: 2,000)

Activities planned 112 3 4/ 5 6 7.8 9 10 11 12 13 14|15 16
Week

AP011 | Procurement of 1,000 mosquito nets (2 per household)

AP019 Procurement and distribution of IEC material (a total number of
2,000 fliers will be printed)

APO11 Procurement of 500 dignity kits for women and girls

APO19 Procurement of 60 FA kits for provision of FA services where

needed

APO11 Health promotion targeting 7,800 people

MDRTZ024 — Tanzania Floods in Dar es Salaam- DREF EPoA



Page |10

; Water, sanitation and hygiene
People targeted: 7,800 (1,560 Households)
-6’ Male: 3,822

Female: 3,978Requirements (CHF): 26,511

Needs analysis: The floods have caused disruption of water and sanitation infrastructure and services. TRCS will provide water treatment chemicals and hygiene promotion
activities to curb any possible water, sanitation and hygiene related diseases and conditions.

Population to be assisted: The NS will provide direct support to 2,500 people (500 hhs) and reach out indirectly to an additional 5,300 people (1,060 hhs) through hygiene
promotion.

Programme standards/benchmarks: The Sphere standards will be used to guide the activities under WASH

# households/people provided with safe water services
WASH Outcome1: Immediate reduction in risk of waterborne and water related diseases in that meet agreed standards according to specific
targeted communities operational and programmatic context (Target: 1560
households or 7,800 people)
P&B - Minimum percentage of water related HH items
Output ) ) ) recipients pragttcmg proper handling of water and
Code WASH Output 1.2: Daily access to safe water which meets Sphere and WHO standards in storage container (Target: 80%)
terms of quantity and quality is provided to target population
- # of post-distribution monitoring of water treatment
and storage equipment conducted (Target: 2)
ACt""t\'f\’/S B 11213 4|5 6 7 8|9 10 11 12 13 14 15| 16
eek
AP026 Procurement and distribution of 1,000 buckets (2 per household)
AP026 Procurement of 500 collapsible jerry cans (1 per household)

AP026 Procurement of 2,000 bars of soap (4 per household)

Procurement of 18,750 water purification tablets (38 tabs per
AP026
household)

- # of households/people reached by hygiene
P&B promotion activities (Target: 7,800 people or 1,560
Output WASH Output 1.4: Hygiene promotion activities which meet Sphere standards in terms of the households)
C P identification and use of hygiene items provided to target population
ode . )
- # of hygiene awareness campaigns conducted
(Target: 5)
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- % of common water related diseases prevented due

- # of RP kits deployed (target: 10)

to change of behaviour after hygiene promotion
activities (100%)

Activities planned 112 3|4 |5 678|911 |12] 13 14|15 16
Week
AP030 Hygiene promotion activities (5 mobile cinema sessions and door to
door visits)
AP030 | Procure 10 ORP Kits
AP030 Train 25 Staff and Volunteers on Operation and Management of
ORP
AP030 Deploy 10 ORP kits
AP030 Procurement of Hoes, Spades and Wheelbarrows
AP030 Environmental cleaning exercise
AP030 | Procurement of heavy-duty gloves (20) for volunteers
Strategies for Implementation
Requirements (CHF): 20,624
Outcome S2.1: Effective and coordinated international disaster response is ensured # of coordination meetings attended by NS (Target: 6)
P&B . . s
Output gﬁﬁratirs‘;tt Effective response preparedness and NS surge capacity mechanism is # of EA CCST monitoring visits (Target: 1)
Code
Activities planned
Week / Month 1 2 3 4 5 6 7 8 9 |10 | 11 | 12 | 13 | 14 | 15 | 16
AP046 | Inter-agency coordination
AP046 | EA CCST monitoring visits
AP046 | RLU technical support missions
# of assessments conducted to inform programmatic
P&B Output S3.1.2: TRCS produces high-quality research and evaluation that informs advocacy, changes (Target: 4)
resource mobilization and programming. of lessons learnt workshop conducted (Target:
Output bilizati d i #of | / t worksh ducted (T t1)
Code # of DREF reviews conducted (Target: 1)

Activities planned
Week / Month ! 2 e 4 S

6

7 8 9 |10 | 11 |12 | 13 | 14 | 15 | 16
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AP055 | changes relative to population requirements. Market assessment
and feasibility study will be carried out in week 1

APO055 Conduct a lessons learnt workshop

AP055 Conduct a DREF review

MDRTZ024 — Tanzania Floods in Dar es Salaam- DREF EPoA
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D. Budget

The overall allocation required for implementation of this emergency plan of action is CHF 125,828 as detailed in
attached budget.

DREF OPERATION

MDRTZ024 - Floods in Dar es Salaam 24/05/2019

Budget by Resource

Budget Group Budget

Clothing & Textiles 32,500
Water, Sanitation & Hygiene 17,563
Medical & First Aid 10,840
Utensils & Tools 11,331
Relief items, Construction, Supplies 72,233
Storage 50
Distribution & Monitoring 3,000
Transport & Vehicles Costs 120
Logistics, Transport & Storage 3,170
Volunteers 15,075
Personnel 15,075
Workshops & Training 12,000
Workshops & Training 12,000
Travel 6,750
Information & Public Relations 5,000
Office Costs 1,000
Communications 2,700
Financial Charges 220
General Expenditure 15,670
DIRECT COSTS 118,148
INDIRECT COSTS 7,680
TOTAL BUDGET 125,828

AOF2
31%

Budget by Area of Intervention

AOF2 Shelter 39,458
AOF4 Health 39,235
AOF5 Water, Sanitation and Hygiene 26,511
SFI1  Strengthen National Societies 4,382
SFI2  Effective International Disaster Management 13,579
SFI3  Influence others as leading strategic partners 2,663

TOTAL 125,828
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For further information, specifically related to this operation please contact:
For Tanzania Red Cross (TRCS):
= Julius Kejo, Secretary General TRCS, email: Kejo Julius kejojulius@trcs.or.tz
= Renatus Mkaruka, head of DM TRCS, phone: +255713412791, email:
rmkaruka@trcs.or.tz;

IFRC Country Cluster Office, Nairobi:
= Andreas Sandin, Ag Head of Cluster, IFRC EACCST, phone: +254732508060;
email: andreas.sandin@ifrc.org
= Lisa Zitman, DM Delegate, Tel: +254733203004, email: lisa.zitman@ifrc.org;

IFRC office for Africa Region:
= Adesh Tripathee, Head of Disaster Crisis Prevention, Response and Recovery,
Nairobi, Kenya; phone +254731067489; email:_adesh.tripathee@ifrc.org;

= Alina Atemnkeng, DREF Delegate — Africa, phone +254731067277; email:
alina.atemnkeng@ifrc.org;

In IFRC Geneva:
= Karla Morizzo, DREF Senior Officer, DCPRR Unit Geneva; email:
karla.morizzo@ifrc.org;
= Nicolas Boyrie, Ops Coordinator, Senior Officer, DCPRR Unit Geneva; email:
nicolas.boyrie@ifrc.org;

For IFRC Resource Mobilization and Pledges support:
= |FRC Africa Regional Office for resource Mobilization and Pledge: Franciscah

Cherotich Kilel, Senior Officer Partnership and Resource Development, Nairobi,
email: franciscah.kilel@ifrc.org;

For In-Kind donations and Mobilization table support:

= |FRC Africa Regional Office for Logistics Unit: Rishi Ramrakha, Head of Africa
Regional Logistics Unit, email: rishi.ramrakha@ifrc.org; phone: +254 733 888 022

For Performance and Accountability support (planning, monitoring, evaluation and
reporting enquiries)
= IFRC Africa Regional Office: Fiona Gatere Regional PMER Coordinator, phone:
+254 780 771 139: e-mail: fiona.gatere@ifrc.org

How we work

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The
IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the
maintenance and promotion of human dignity and peace in the world.

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims:

Save lives,
protect livelihoods,

and strengthen recovery
from disaster and crises.

Promote SOCial inclusion
and a culture of
non-violence and peace.

Enable healthy
and Safe living.
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