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Emergency appeal n° MDRSY003 
06 July 2012 

 
This Emergency Appeal seeks CHF 27.2 
million in cash, kind, or services to support 
the Syrian Arab Red Crescent National 
Society (SARC) to directly assist over 
200,000 beneficiaries for 12 months and to 
strengthen its capacity to respond to the 
needs of more than 1.5 million people. It 
will be completed by the end of June, 2013. 
A Final Report will be made available by 
end of September 2013.  
 
This emergency appeal reflects the huge increase in 
needs in Syria, based on the developing and 
unpredictable situation and is seeking CHF 27.2 million 
to support SARC in directly assisting 200,000 
beneficiaries over a period of 12 months, primarily in the 
areas of health, relief and livelihoods. The Appeal also 
focuses on organisational development and capacity-
building, to reinforce the National Society’s ability to 
pursue its humanitarian assistance to the 1.5 million affected people. 
 
Sixteen months on, the unrest in Syria continues. According to information gathered by SARC branches, 1.5 
million people are now affected, with thousands wounded or having lost their lives. Violence has spread 
across the country, reaching previously unaffected areas. An increasing number of people have been 
displaced, often towards rural areas where access to social support is difficult, and it is a challenge to meet 
even basic needs. Household resources are running low, and communications in many places are limited or 
not functioning. 
 
Since the beginning of the unrest, SARC has been working around the clock, having trained some 10,000 
volunteers to date, to reach the most difficult to access communities amidst the fighting. Volunteers have lost 
their lives and many risk their personal safety on a daily basis, providing urgent assistance to people in need. 
Under the MENA Civil Unrest appeal (appeal number: MDR82001), IFRC supported the National Society in 
providing emergency health care and relief to thousands of people across the country (including supporting 
emergency and primary health care, providing ambulances, and distributing food and non-food items), as well 
as in helping to build the capacity of an organisation which is now implementing what has become a significant 
operation.  
 
With mounting pressure on SARC to continue and scale-up its response to displaced Syrians and other 
affected people in the country, this appeal reflects the urgent needs and the scale of the response. Needs are 
high, and people in Syria require food and non-food items, emergency and basic health care, as well as 
livelihoods support when the situation allows, to enable them to become self-sustainable again. Therefore, this 
appeal seeks funding to assist SARC in the sectors of health, relief and livelihoods, with a large capacity-
building and organisational development component, to ensure that volunteers and staff alike are adequately 
equipped to provide the most efficient and timely response possible.  

Emergency appeal 
Syria Crisis  
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<click here to view the attached Emergency Appeal Budget; 
 here to link to a map of the affected area; or 
here to view contact details> 
 
 

The  s itua tion  
Over one year into the unrest, the situation continues to provoke serious concerns relating to safety and 
protection, with thousands of people reported dead or injured. The humanitarian situation is becoming 
increasingly difficult, as the overall situation continues to deteriorate. Violence has spread across the country 
and there is increasing concern for the safety and well-being of people remaining in affected areas, as well as 
for vulnerable populations displaced into rural communities. Local resources are stretched to capacity, and the 
vulnerabilities of communities are growing, due to limited social infrastructure and with many people distanced 
from family-support mechanisms. People caught up in neighbourhoods affected by violence often have only 
limited access to food, water and other basic needs, and because the situation prevents easy movement, 
shops are closing down and supply chains are ceasing to function. Means of communication are not 
accessible in many places. According to information collected by SARC branches, some 1.5 million people are 
in need of basic relief items. Furthermore, limited access to health care in many places is of major concern.  
 
In this challenging and evolving situation, the Syrian Arab Red Crescent (SARC) is working to support the 
affected population throughout the country. With relief and medical needs so high, and with growing pressure 
on SARC to respond to these needs and implement related activities, it is also essential to focus on capacity-
building and organisational development in order to ensure that the necessary services are delivered as 
efficiently and effectively as the situation allows. SARC continues to work in line with the principles of the Red 
Cross and Red Crescent Movement, including neutrality, independence and impartiality, which are 
fundamental to the continuation of its work.  

 
Coordina tion  and partners hips  
In the current situation of conflict in Syria, both SARC and ICRC have an explicit mandate to meet the needs 
of the affected people. The International Federation of Red Cross and Red Crescent Societies (IFRC) and 
other Movement partners support and reinforce the national or multi-lateral response capacities. A Letter of 
Understanding was agreed between SARC, ICRC and IFRC in order to strengthen the existing Movement 
coordination mechanism, by clarifying respective roles and responsibilities, and ensuring that the 
complementary capacities of each are deployed to best effect.  
 
Support to SARC’s positioning, access and coordinating role will be a crucial factor. There is already good 
coordination and rapport between SARC, ICRC, IFRC and other Movement partners in Syria. The neutrality 
and independence of SARC, and the access which SARC volunteers have in their communities, are essential 
for the continued provision of humanitarian assistance. Given SARC’s unique role as national coordinator of 
humanitarian aid in Syria, most of the assistance being provided by the Movement, UN agencies, and other 
partners is and will continue to be channeled through SARC. A Movement Coordination Mechanism consisting 
of SARC, ICRC and IFRC senior management, coordinated and chaired by SARC, has been established to 
agree overall direction and approach; and to pursue a coordinated Movement approach towards UN and other 
non-Movement partners who are undertaking, for example, distributions of humanitarian assistance. Regular 
meetings will be proposed between the Movement Coordination Mechanism and the UN Humanitarian 
Coordinator. The Movement Coordination Mechanism will offer support to SARC in developing its agreements 
with UN and other non-Movement partners to ensure that SARC’s interests and position are protected and 
respected. The Movement Coordination Mechanism will also support SARC where appropriate and when 
requested to do so in its relations with Government, through advocacy and advice. 
 
Operational coordination on the ground between Movement partners is close.  There is a clear division of roles 
between what is supported by ICRC and IFRC. ICRC has made a substantial budget extension to the 
organisation’s appeal in May. This IFRC appeal seeks to complement what ICRC is doing in the areas most 
directly affected by conflict. In turn, IFRC is primarily covering those areas with large numbers of displaced 
families, who have left their homes to seek refuge outside of the most active conflict areas.  
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Red  Cros s  and  Red  Cres cen t ac tion  
SARC continues, in risky and often life-threatening conditions, to provide urgent assistance to those affected 
by the unrest and in need of assistance. The only organisation with an outreach extending across the country, 
SARC is providing emergency health care, and food and non-food items to people - even in hard-to-reach and 
unstable areas. IFRC supports SARC in performing its lead role in the provision of humanitarian assistance to 
the affected population. 
 
As the main ambulance provider in many parts of Syria, SARC continues to carry out first aid, emergency 
health, and the provision of ambulance services to wounded and sick across the country. In addition, with the 
support of partners including ICRC, IFRC and UN agencies (primarily WFP), as from July, SARC will reach 
more than 1 million people with relief and food assistance every month. This is now being scaled-up to 1.5 
million people in August. 
 
The IFRC Country Representative was joined in April by an Operations Coordinator on a short-term basis, 
who worked for four weeks in-country, liaising with key informants, including Movement and UN partners, to 
establish a strategy for Syria for the coming months. This strategy is currently under discussion in the MENA 
Zone and will be shared with partners once confirmed. In May, a longer-term Relief Operations Coordinator 
joined this mission, working with the IFRC Country Representative to support SARC relief distributions in 
areas of greatest need. Together, IFRC and SARC visit branches and affected areas to identify needs and 
existing capacity, so as to best inform SARC/IFRC response in-country. A recent assessment mission to 
Homs Governorate, where IFRC is supporting SARC health and relief activities, served to identify further 
needs, which IFRC plans to assist SARC in targeting.  
 
To date, IFRC under the previous regional appeal, and with support from National Societies and ECHO, has 
contributed the following: 22 ambulances, 18,800 food parcels, 12,600 mattresses, 32,640 blankets, 11,388 
kitchen sets and 22,403 hygiene kits. Eleven SARC clinics and MHUs are supported to provide basic health 
care to vulnerable populations, and 20 emergency health kits and 20 surgical kits were donated to SARC - 
enough to support 200,000 persons with emergency health interventions.  
 
ICRC is assisting SARC in the coordination of the Movement’s operational field response in the areas of relief 
distribution, First Aid dissemination, restoring family links, security management, and training, including Safer 
Access framework. 
 
Since March 2011, despite restrictions and security conditions often limiting humanitarian action, SARC,  
ICRC and the Federation have steadily worked in partnership to address the humanitarian needs resulting 
from the unrest and fighting. 
 
The needs  
 
The needs in Syria are vast and growing. Reports from SARC branches indicate that some 1.5 million people 
are currently in need of assistance across the country. Needs are across sectors and span geographical 
areas. Additionally, the needs in Syria are not only immediate and urgent, but also mid- and long-term.  
 
Immediate needs: With many people having been displaced, and others trapped in cities surrounded by 
fighting, there is an urgent need for food and non-food items to reach these communities. In rural areas where 
people have fled and where family resources are stretched, vulnerabilities are particularly high and are 
growing. Limited social support mechanisms and difficult access to markets mean that it is essential to 
provide these people with basic items and food rations. Those trapped in areas of violence also have limited 
access to food, water and basic services. Moreover, with shops closing and supply chains ceasing to function, 
purchasing food is becoming more and more of a challenge. In addition, with many out of work, household 
income does not, in many cases, allow for families to access even those market goods which are available. 
 
Due to the widespread violence, the provision of emergency health care and first aid is a priority. Basic health 
services are inaccessible to a large segment of the population, and those still functioning lack adequate 
supplies and staff to provide the urgent treatment required. SARC is currently the main provider of 
ambulances in many areas in Syria, and it is therefore of paramount importance to ensure that teams are 
properly equipped. Rural areas are particularly vulnerable due to the increased challenges involved with lack 
of communication and ease of movement. Having lived in the conflict for an extended period, many people, 
especially families with children, are in need of psychosocial support.  
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Most of the people fleeing the areas of fighting are accommodated with host families, or renting rooms and 
private accommodation. However, a growing number are living in temporary shelters or pre-existing structures 
such a public buildings. Crowding in ill-equipped structures, which lack proper toilets and sanitation facilities, 
means that the potential for outbreaks of communicable diseases is of real and grave concern. There are 
therefore increasing needs in the sectors of shelter, water and sanitation which will need to be met.  
 
Mid-term needs:  It is not expected that the immediate needs will be fully covered any time soon. As the 
crisis continues, it is essential for emergency teams to continue providing communities with basic, life-saving 
items and services, as well as supporting people’s own recovery.  
 
As families’ essential needs are met, focus will need to shift to providing people with livelihoods support, to 
enable them to re-establish themselves. Many have lost their jobs, job opportunities are scarce and income 
possibilities and purchasing power therefore also on the decline. In addition, many have lost their houses and 
left their belongings behind, some of them irretrievably. Supporting communities in their own recovery will 
involve assisting in the re-establishment of their shelter and basic productive and domestic assets, restoring 
their livelihoods, as well as improving their purchasing power to be able to purchase goods in the markets, 
and cover the essential and basic needs of all family members.  
 
The propos ed opera tion   
The activities described below are planned with the assumption that field presence continues to be possible, 
that IFRC has an enhanced team present in the country, and that SARC capacities are reinforced. 
 
Relief distribution (food and basic non-food items)  

 
Outcome: Food and basic non-food items are distributed to up to 30,000 families (150,000 
beneficiaries).  

Outputs (expected results) Activities planned 
The immediate needs of up to 
30,000 families are met 
through relief distributions. 

• Develop beneficiary targeting strategy and support SARC 
registration system to deliver intended assistance. 

• Support SARC relief distributions and supply movements from point 
of dispatch to end user. 

• Monitor and evaluate the relief activities and provide reporting on 
relief distributions. 

• Enhance SARC preparedness through pre-positioning of 
contingency relief items for an additional 5,000 families. 

• Develop an exit strategy. 
 
 
 Emergency health and care 
Outcome: The immediate risks to the health of the affected population are reduced through the 
provision of emergency and basic medical services. 

Outputs (expected results) Activities planned 
At least 45,000 persons benefit 
from SARC support to 
emergency and basic health 
care. 

• Identify the need for emergency and basic health services to fill 
the constantly shifting gaps, including risk of communicable 
diseases. 

• Support SARC in recruiting and training specialised health 
volunteers and staff. 

• Work with SARC to develop a plan for sustaining the ambulance 
services. 

• Procure health-related items and equipment in coordination with 
the logistics team (i.e. medical consumables and medicines1

• Continue supporting 4 existing SARC mobile health units (MHU) 
already operating. Establish an additional 6 mobile health units. 

). 

                                                 
1 As per the standard IFRC medication list, and that produced by UNHCR in-country. 
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• Enhance SARC fleet with an additional 12 ambulances. 
• Support SARC health department to develop an additional 5 

health points at community level, to complement the 10 health 
points (existing and planned) supported bi-laterally by Danish 
RC. 

• Support the existing primary health care clinics, providing 
access to basic health care for displaced people. 
 

Psycho-social support is 
provided to population and 
staff/volunteers of the 
operational local branches 
engaged in emergency 
response. 

• Advise and coordinate with existing SARC Psycho-Social 
Support Programme2

• Support SARC in addressing any gaps due to growing PSP 
needs, through coordination and advocacy for further bi-lateral 
or multilateral support, as needed - and including Psychological 
Support to staff and volunteers of branches engaged in 
emergency response (with focus on “Help the Helpers” 
approach), and training of staff and volunteers engaged in 
emergency response on PSP programmes

   on basic psycho-social support projects 
for people affected by the crisis, with particular focus on 
children. 

3

 
. 

 
Livelihoods and food security 
Outcome1: Livelihoods of the people affected by the crisis are restored to enhance their self-
sufficiency and recovery ability 

Outputs (expected results) Activities planned 
Targeted households are 
supported with livelihood 
projects, including asset 
replacement and income 
generation activities.  
 

• Support SARC in assessing feasible livelihood interventions, 
beneficiary targeting, and promote the inclusion of DRR in 
planning and implementation. 

• Train volunteers and staff in income generation programming 
and asset replacement interventions. 

• Provide technical support to the planning and management of 
the livelihoods intervention, according to the agreed strategy 
(income generation activities, asset replacement programmes). 
 

Outcome2: Families who have left their homes are supported with adequate shelter solutions  
Outputs (expected results) Activities planned 

Basic shelter support provided 
for both host and displaced 
families. 
 

• Promote appropriate support for displaced persons living with 
host families. 

• Enable the provision of safe and adequate locally-appropriate 
shelter solutions, through relevant programming methodologies 
(e.g. distribution of materials and tools, training, etc). 

• Ensure shelter programming includes access to required water 
and sanitation services and communal facilities, in coordination 
with ICRC and other operational partners. 

• Develop contingency plans and support for emergency water 
and sanitation services (including hygiene promotion), in line 
with changing needs. 
  

 
National society capacity building   
Outcome: National Society HQ and branches have received support for their infrastructure and 
well-functioning. 
Outputs (expected results) Activities planned 
Volunteers involved in the • Enhance SARC volunteer and branch leadership capacity in key 

                                                 
2 Supported by Danish RC on bi-lateral basis 
3 Specific activities currently supported by Danish Red Cross, as above. 
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operation are well supported 
and promoted.  

operational areas through training in the areas of: needs 
assessment in emergencies, relief (registration, distribution, 
reporting and monitoring), shelter management, watsan, and 
disaster management, and further enhance knowledge and 
practice of RC/RC principles and values (around 350 
volunteers). 

• Provision of Volunteering in Emergencies training package (a 
critical element in the current situation). 

• Provide modern communication tools and capacities to enhance 
connectivity and networking among the volunteers (i.e.VHF). 

• Provide minimum protection arrangements and equipment (e.g. 
insurance, survival kits, uniforms, etc.) for volunteers, especially 
for volunteers serving in high-risk areas. 

• Analyse and promote the contribution of volunteers through the 
different means of knowledge-sharing locally, regionally and 
internationally, especially within the RC/RC global network, if the 
situation allows.    

• Maximize opportunities to enable SARC to attract and retain 
volunteers representing the diversity of the communities. 
 

Safety Support is delivered to 
all field workers in SARC 

• Assist SARC with development of safety management plans for 
staff and volunteers in a way which complements support being 
provided by ICRC. 

• Safety support will revolve around the capacity to provide on-
going assessments and advice, both prior to implementation of 
operating plans and throughout the operation. 

HQ and overall SARC 
operational capacity is 
enhanced to meet the 
increased needs of the on-
going crisis.  
 

• Provide national and international staff to support overall operational 
capacity in the following priority areas: 

o Reporting and Information Management 
o Relief 
o Disaster Management 
o Resource Mobilization 
o Livelihoods 
o Finance 
o Logistics (warehousing / fleet) 

• Enhance operational capacity in branches with support for 12 
branch Operational Support Coordinators, and 14 Information 
and Reporting Coordinators. 
 

A contingency SARC / IFRC 
HQ is established to ensure 
continuity of operations.  

• Provide financial support to SARC for alternative HQ, and 
relocation of staff and premises, as needed. 

 
Logistics  
 
The Zone Logistics Unit in Beirut, in close coordination with SARC and Dubai GLS, will set up a solid supply 
chain using GLS existing structures, in order to ensure best sourcing strategy in the provision of supplies 
required for beneficiaries (such as food, non-food relief, medicines, equipment and vehicles). So far, more 
than 20 vehicles and 200 tonnes of goods have been supplied from the Dubai GLS office, with additional 
multilateral and bilateral support of in-kind donations from partner national societies.  
 
SARC Logistics Team will receive, custom clear, store and distribute the goods with the technical support of 
IFRC and other partners.  
 
The current mobilization table for this appeal can be found in DMIS in the following link: https://www-
secure.ifrc.org/DMISII/Pages/03_response/0307_logistics.aspx. The International Federation is mobilizing 
specific relief items to respond to needs in the field, and donors must coordinate with the Dubai GLS office 
regarding outstanding needs 
 

https://www-secure.ifrc.org/DMISII/Pages/03_response/0307_logistics.aspx�
https://www-secure.ifrc.org/DMISII/Pages/03_response/0307_logistics.aspx�
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Outcome1: Logistics support provided following IFRC procedures to ensure the efficient and timely 
delivery of goods and services for the success of the operation.   
Outputs (expected results) Activities planned 
Coordinated mobilization of 
international relief goods; 
Coordinated reception of all 
incoming goods; warehousing 
and further dispatch to 
branches and distribution 
points. Report on supply chain 
status and needs. 

• Coordinate the mobilization of international supply chain. 
• Procure goods according to IFRC standards and procedures of 

procurement, and ensure that goods specifications follow 
international standards. 

• Support SARC in monitoring the reception, warehousing and 
dispatch of goods from the main warehouse to branches, and in 
producing relevant and accurate reports.  

• Manage the supply chain according to international standards. 
Outcome2: SARC overall logistics capacity is developed and strengthened to provide effective and 
efficient logistics services, and the institutional capacity is enhanced to meet RC Movement 
standards in addressing SARC and Movement partners’ logistics requirements in the future. 
Outputs (expected results) Activities planned 
SARC logistics capacity is 
strengthened through training, 
workshops, and technical 
support (including tools, 
equipment and human 
resources).  

• Support SARC to enhance the logistics/relief interface 
coordination, in close cooperation with partners.  

• Support SARC on the management of logistical technical 
information, to ensure quality of information on fleet, supply 
chain, and warehousing, at HQ and branch levels.  

• Support SARC to enhance its stock management system at HQ 
and branch levels.  

• Improve warehousing operations and conditions, by providing 
human resources, vehicles, and equipment (furniture, forklifts, 
computers, generators, software, and tools, including 
implementation of the Federation Warehouse Information 
System). 

• Support the recruitment of logistics staff by SARC and provide 
training according to recognized standards, at HQ and branch 
levels.  

• Encourage SARC to enhance its fleet management system at 
HQ and branch levels, and look into fleet expansion and vehicle 
replacement policy as per needs. 

• Start the project to establish a new SARC HQ warehouse in 
Damascus (in space already owned by SARC), plus two 
additional regional warehouses. 

• Equip all warehouses with fire and alarm systems. 
 Communications – Advocacy and Public information 
Support SARC communications and IFRC in preparing public communications material for Federation-wide 
use, such as news stories for the web, video footage and interviews, photos and media materials, where and 
as appropriate.   
 
Develop information-sharing channels and tools together with SARC to ensure the provision of necessary 
information to donors and stakeholders on regular basis in a transparent and accountable manner. 

 
Capacity of the National Society 
The Syrian Arab Red Crescent Society (SARC) is playing a key role as the largest national humanitarian 
organisation in Syria, and the sole organisation with access to many parts of the country through its 14 
branches and extensive number of sub-branches. Approximately 10,000 volunteers have been trained to 
provide support in disaster response, first aid, restoring family links, relief distribution and other priority 
activities, with many active during the current crisis. The National Society has also been tasked by the 
government to co-ordinate all international non-governmental assistance for the hundreds of thousands of 
displaced Iraqis in Syria. In this capacity, SARC works with almost all UN agencies present in Syria, primarily 
UNHCR, UNICEF, WFP, WHO, United Nations Population Fund (UNFPA), United Nations Relief and Works 
Agency (UNRWA); United Nations Development Programme (UNDP), and the International Organisation for 
Migration (IOM); and with seven international NGOs primarily providing support to health care, vocational 
training and education to displaced Iraqis in Syria. Even though SARC is considered one of the National 
Societies of excellence in disaster management in the MENA Zone, its capacity is, for obvious reasons, 
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stretched. Therefore, this appeal has as its main focus support for SARC to build its capacity to deliver on 
these massive expectations. SARC is planning to adapt its structure and staffing levels to meet these 
expectations, both at Headquarters and at branch levels, where coordinators for the disaster response will be 
appointed and trained. 
 
 Capacity of the IFRC 
IFRC currently has a Country Representative, a Relief Operations Coordinator and a Reporting Delegate in 
Syria, working closely with SARC to respond to and scale up its response to the crisis. Plans are in place for 
the capacity of IFRC in Syria to be further enhanced to ensure that a comprehensive and skilled technical 
team is dedicating 100% of its time to work alongside SARC, providing training and support to enhance SARC 
capacity to manage operations. A programme support coordinator, resource mobilisation delegate, finance 
development delegate and livelihood delegate are planned to be recruited. Additional needs for technical 
assistance to SARC will be analysed and discussed as the operation and situation evolve. Support for 
capacity building in other areas such as health, logistics, IT/telecommunications, and other sectors will be 
provided as per needs, mainly through short-term visits and trainings.    
 
The Zone office, which recently moved to Beirut from Amman, is coordinating the response activities at Zone 
level to ensure timely and effective delivery of humanitarian response. The acting head of programmes 
services / operation is working closely with the Disaster Management Unit which is headed by the DM 
Coordinator. The DMU has recently expanded to a team of five, consisting of a Disaster Management Officer, 
Disaster Preparedness Officer (since May, staff-on-loan from SARC), a Disaster Response Delegate (funded 
by the British Red Cross through the MENA emergency appeal) and a Disaster Management Assistant. In line 
with the scale-up plans for the response in Syria, IFRC Zone Office capacity will be boosted further to ensure 
adequate support is provided to SARC and the IFRC Syria Country Team, including capacity in Syria and at 
Zone level to monitor and report on the emergency response programme. 
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 Budget summary 
See attached budget (Annex 1) for details.  
 

Jagan Chapagain      Bekele Geleta 
Under Secretary General     Secretary General 
Programme Services Division 

 

 



Contac t information  
For further information specifically related to this operation please contact: 

•  In Syria: Mr. Marwan Abdullah, Executive Director, Syrian Arab Red Crescent 
Society, phone +963 11 5355873/5356462/5356291; fax: +963 11 5357171; email: 
sarc@net.sy 

• In Syria:  Åsa Erika Jansson; Country Representative, office phone: +96311 
53566462, mobile phone: +963951765409 email: asaerika.jansson@ifrc.org  

• In IFRC Zone: Dr Hosam Faysal, DM Coordinator, MENA Zone; phone: +961 5 42 
8413; mob.: +961 71 802 916 email: hosam.faysal@ifrc.org  

• In IFRC Zone: MENA Logistics Unit: Mauricio Bustamante ; phone : +961 5 42 8441 
Mob: +961 71 802915  mauricio.bustamante@ifr.corg  

• In Geneva: Cristina Estrada, Operations Support Coordinator 
Phone: +41 79 3583106 Email: cristina.estrada@ifrc.org  

For In-Kind donations and Mobilization table: 

• In IFRC Global Logistics Services - Dubai office: Ari Mantyvaara, Logistics 
Coordinator, Phone: +971 4 4572993, Email: ari.mantyvaara@ifrc.org  

For Resource Mobilization and Pledges: 

• In IFRC Zone: Samah Hassoun, Senior Resource Mobilization Officer, Mena Zone, 
Phone: + 961 70 480 488, Email: samah.hassoun@ifrc.org 

For Performance and Accountability  
(planning, monitoring, evaluation and reporting enquiries)  

• In Syria: Catherine Lengyel, Reporting Delegate , Email: catherine.lengyel@ifrc.org 

• In IFRC Zone: Nadine Haddad, Senior Planning, Monitoring, Evaluation and 
Reporting Officer, Phone: + 961 71 802775, Email: nadine.haddad@ifrc.org    

 

 


Click h e re  

1. Emerg ency App eal budge t and  map  

2. Click 

be low 

h ere  to  re tu rn  to  the  title  page  

mailto:sarc@net.sy�
mailto:asaerika.jansson@ifrc.org�
mailto:hosam.faysal@ifrc.org�
mailto:mauricio.bustamante@ifr.corg�
mailto:cristina.estrada@ifrc.org�
mailto:ari.mantyvaara@ifrc.org�
mailto:samah.hassoun@ifrc.org�
mailto:catherine.lengyel@ifrc.org�
mailto:nadine.haddad@ifrc.org�
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How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross 
and Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster 
Relief and the Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) 
in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human 
suffering, and thereby contributing to the maintenance and promotion of human dignity and 
peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and peace. 

 
 
 
 
 
 



EMERGENCY APPEAL BUDGET V2012.06

EMERGENCY APPEAL 06/07/2012

MDRSY003 SYRIA CIVIL UNREST

Budget Group

Shelter - Relief 0
Shelter - Transitional 0
Construction - Housing 0
Construction - Facilities 0
Construction - Materials 0
Clothing & Textiles 1,835,000 1,835,000
Food 6,750,000 6,750,000
Seeds & Plants 0
Water, Sanitation & Hygiene 200,000 200,000
Medical & First Aid 1,078,000 1,078,000
Teaching Materials 0
Utensils & Tools 917,500 917,500
Other Supplies & Services 4,783,000 4,783,000
Emergency Response Units 0
Cash Disbursements 0
Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 15,563,500 15,563,500

Land & Buildings 450,000 450,000
Vehicles 1,350,000 1,350,000
Computer & Telecom Equipment 70,000 70,000
Office/Household  Furniture & Equipment 70,000 70,000
Medical Equipment 0
Other Machinery & Equipment 160,000 160,000
Total LAND, VEHICLES AND EQUIPMENT 2,100,000 2,100,000

Storage, Warehousing 70,000 70,000
Distribution & Monitoring 150,000 150,000
Transport & Vehicle Costs 90,000 90,000
Logistics Services 0
Total LOGISTICS, TRANSPORT AND STORAGE 310,000 310,000

International Staff 762,000 762,000
National Staff 48,000 48,000
National Society Staff 931,400 931,400
Volunteers 0
Total PERSONNEL 1,741,400 1,741,400

Consultants 0
Professional Fees 25,000 25,000
Total CONSULTANTS & PROFESSIONAL FEES 25,000 25,000

Workshops & Training 100,000 100,000
Total WORKSHOP & TRAINING 100,000 100,000

Travel 12,000 12,000
Information & Public Relations 75,000 75,000
Office Costs 36,000 36,000
Communications 5,000 5,000
Financial Charges 3,600 3,600
Other General Expenses 480,000 480,000
Shared Office and Services Costs 0
Total GENERAL EXPENDITURES 611,600 611,600

Partner National Societies 5,422,106 5,422,106
Other Partners (NGOs, UN, other) 0
Total TRANSFER TO PARTNERS 5,422,106 5,422,106

Programme and Services Support Recovery 1,681,784 1,681,784
Total INDIRECT COSTS 1,681,784 1,681,784

Pledge Earmarking & Reporting Fees 0
Total PLEDGE SPECIFIC COSTS 0 0

TOTAL BUDGET 27,555,390 27,555,390

Available Resources
Multilateral Contributions 0
Bilateral Contributions 0
TOTAL AVAILABLE RESOURCES 0 0

NET EMERGENCY APPEAL NEEDS 27,555,390 27,555,390

Multilateral Response Appeal Budget CHF
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	Red Cross and Red Crescent action
	As the main ambulance provider in many parts of Syria, SARC continues to carry out first aid, emergency health, and the provision of ambulance services to wounded and sick across the country. In addition, with the support of partners including ICRC, I...
	The IFRC Country Representative was joined in April by an Operations Coordinator on a short-term basis, who worked for four weeks in-country, liaising with key informants, including Movement and UN partners, to establish a strategy for Syria for the c...
	To date, IFRC under the previous regional appeal, and with support from National Societies and ECHO, has contributed the following: 22 ambulances, 18,800 food parcels, 12,600 mattresses, 32,640 blankets, 11,388 kitchen sets and 22,403 hygiene kits. El...
	ICRC is assisting SARC in the coordination of the Movement’s operational field response in the areas of relief distribution, First Aid dissemination, restoring family links, security management, and training, including Safer Access framework.
	Since March 2011, despite restrictions and security conditions often limiting humanitarian action, SARC,  ICRC and the Federation have steadily worked in partnership to address the humanitarian needs resulting from the unrest and fighting.
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	The proposed operation
	The activities described below are planned with the assumption that field presence continues to be possible, that IFRC has an enhanced team present in the country, and that SARC capacities are reinforced.
	Jagan Chapagain      Bekele Geleta
	Under Secretary General     Secretary General
	Programme Services Division


	EMERGENCY APPEAL_MDRSY003
	BUDGET TEMPLATE SUMMARY

	Map Syria

