DREF Plan of Action
Dominican Republic - Tropical Storm Isaias

DREF Operation
Date of issue:

MDRDO013
13 August 2020

Glide n°:
Expected timeframe:

TC-2020-000173-DOM
3 months

Expected end date:

30 November 2020

IFRC Category allocated to the of the disaster or crisis: Yellow
DREF allocated: 32,968 Swiss francs (CHF)
Number of people affected:
Provinces affected:

5,595 people
Number of people to be assisted:
2,050 people
Hato Mayor,
Provinces/Regions targeted:
Hato Mayor
Duarte,
Samana and El
Seibo
provinces
Dominican Red Cross Society: 20,000 volunteers, 634 Staff, 1 Headquarter, 32 Province Branches, 96 Municipal
Branches.
Red Cross Red Crescent Movement partners actively involved in the operation: IFRC, ICRC, Italian Red Cross,
Spanish Red Cross.
Other partner organizations actively involved in the operation: National Center for Emergency Operations (COE
Nacional), Ministry of Public Health, Ministry of Public Works, Ministry of Defense, Dominican Republic’s President’s
Social Plan, Municipalities, Committees of Mitigation and Response, World Food Programme (WFP).

<Click here for the DREF budget and here for the contact information.>

A. Situation analysis
Description of the disaster
On 30 July 302020, tropical storm
Isaias (9th tropical cyclone of the 2020
Atlantic hurricane season) made
landfall in the Dominican Republic
with sustained winds of 45 miles/hour.
The tropical storm brought heavy rains
over the country. The following rain
accumulation was registered: 327mm
in Sabana de la Mar, 300mm in
Samana and 277mm in Hato Mayor.
According to reports from the National
Emergency Operations Center (EOC),
Tropical Storm ISAIAS principally
affected the eastern provinces of Hato
Mayor, Samana, El Seibo and Duarte. Impact in these provinces reached 1,042 houses and 5,595 people affected.

Heavy rains triggered flash floods and landslides in the eastern part of country
for the most part. Significant damages were reported in the province of Hato
Mayor following the rise of the water of level of rivers Paña-Paña, Magua and
Cañada de los Polanco.
The most affected communities in Hato Mayor province are Villa Canto,
Hundian, La Marvina, La China. Villa Ortega, Los Cocos, El Pozo, Guley, Barrio
Puerto Rico and Barrio los Genaos.

At the time tropical storm Isaias made landfall in the Dominican Republic, the
country was reporting 31,112 COVID-19 active cases of and least 1,123
deaths.A state of emergency has been declared; instating several measures to
respond to the epidemic, including a curfew.

Dominican Red Cross (DRC) volunteers carrying
out assessments and supporting evacuations in
the affected areas. Source: DRC, July 31, 2020.

Summary of the current response
Overview of Host National Society Response Action
On 28 July 2020, the Dominican Red Cross initiated preparation
for tropical storm Isaias when forecasts confirmed possible
landfall. On this date, the National Society activated its
preparedness protocols, Emergency Operations Center (EOC)
and communication networks; under COVID-19 specific
protocols. Virtual EOC preparedness meetings were organized
with the branches in country to coordinate preparation activities.
A COVID-19 response team was mobilized to carry out
preparedness and early response activities. The National
Society dispatched teams to support the branches before impact,
which included communication and transport capacities. 52
branches of the Dominican Red Cross prepared and contributed
DRC volunteers’ areas assisting with distributions in the affected
to the response to tropical storm Isaias in close coordination with
communities. Source: DRC, August 1, 2020.
local committees for mitigation and response. 593 volunteers
supported the mandatory evacuation orders and 85 volunteers were involved in the management of emergency shelters.
The National Societies’ communications department created and transmitted several sensitization and preparedness
messages to the public through social media.
On 28 July 2020, a field report for imminent impact was published on the GO Platform. A second field report was
published on the GO Platform on 30 July 2020.
The National Society’s volunteers immediately responded to the most urgent needs in the most affected areas.Damage
assessments were completed in the flooded provinces of Hato Mayor and Duarte using ODK registration of the
population to be assisted.
On 1 August 12020, the Dominican Red Cross distributed of 7,400 litres of safe water for communities in Duarte, and
for 400 families in Hato Mayor to provide immediate support to the local population including the following items:
o 400 family hygiene kits
o 400 mosquito repellents
o 400 gl. of chlorine
o 400 jerrycans
o 1,300 KN95 masks
o Food rations
o 12 Shelter kits
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Between 1-8 August, the National Society provided Psychosocial First-Aid, fumigation activities and health promotion
activities with the distribution of sensitization material in Hato Mayor. Additional distributions were completed with food
rations and mosquito nets provided by the Ministry of Public Health.
On 8 August 2020, the Dominican Red Cross organized an additional distribution of 40 kitchen sets to families who
suffered significant loss in Hato Mayor.
The Dominican Red Cross has been coordinating with WFP for the response; through the ECHO funded “Humanitarian
Corridors of the Caribbean” project, which aims to enhance the Dominican Red Cross’ disaster response logistics
capacities.
Besides this operation, the Dominican Red Cross is actively responding to COVID-19, as the country is currently facing
its highest incidence of the disease. Staff and volunteers have been mobilized since March 2020 to help mitigate the
effects of the pandemic in the country. The National Society’s COVID-19 response plan mainly focuses on health, water,
sanitation and hygiene (WASH) and cash and livelihood support.

Overview of Red Cross Red Crescent Movement Actions in country
The IFRC is directly supporting the Dominican Red Cross through its Country Cluster Support Team office in Santo
Domingo. IFRC’s America’s Regional Office has been monitoring and providing readiness support. The IFRC is currently
supporting the COVID-19 response in the Dominican Republic through the Global COVID-19 Emergency Appeal.
The ICRC supports the Dominican Red Cross programs and COVID-19 response through the Regional Delegation for
Panama and the Caribbean.
The Italian Red Cross’ Caribbean delegation in the Dominican Republic supports Dominican Red Cross programs and
the IFRC’s COVID-19 Emergency Appeal.
The Spanish Red Cross supports the Dominican Red Cross’ operations and WASH preparedness and response.
Overview of non-RCRC actors’ actions in country
The National Centre for Emergency Operations fully activated the national response mechanisms, including sectorial
coordination. Early-warning and alerts were declared for the entire country before and during impact.
The Dominican Republic presidential social plan distributed food, blankets, mosquito nets, and household utensils (gas
bottles, washing machines, stoves, mattress, and TVs) in the affected areas.
The National Institute for safe water and sewage is providing repairs and safe water in the affected areas.
The Ministry of Public Health has been distributing chlorine, rat poison, and providing sensitization, and health promotion
events.
The Ministry of Public Works has been clearing road access, street repairs in the communities which were cut-off by the
event.
The Ministry of Defense sent a response team to support distributions and offer protection to private properties in the
affected areas.
Local municipalities completed solid waste management campaigns and coordination actions through the Provincial and
Municipal Committees for Disaster Prevention, Mitigation and Response.

Needs analysis, targeting, scenario planning and risk assessment
Needs analysis
Damage assessments completed by the Dominican Red Cross and Civil Protection in the area provided the following
information in the affected areas:
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The National Centre for Emergency Operations reported a total of 1,042 affected houses, among which 165 were
partially destroyed and four destroyed. A total of 5,595 people was affected nation-wide.
The Dominican Red Cross reported 683 houses affected and 162 partially destroyed in the Hato Mayor Province,
resulting in loss of household items in most of the flood area. Most of the people affected were relocated with relatives.
Four emergency shelters were opened to house a total of 96 people.
According to the National Centre for Emergency Operations a total of 1,434,459 people were left without access to water
and sewage due to reported damages to 77 water distribution systems.
Following the impact of tropical storm in eastern Dominican Republic, floods and the limited access to hygiene products
and safe water will cause the appearance or increase the incidence rate of the following health issues: diarrhoeal
disease, respiratory issues, skin disease and vector diseases such as dengue (a recent dengue epidemics affected the
country between 2019 and early 2020) or malaria.
The post-impact situation could cause an increase of COVID-19 cases in the impacted area1 due to social proximity
induced by the response and recovery operations, Hato Mayor province has reported 125 accumulated cases (319
tests), Duarte province 1,593 accumulated cases (9,120 tests), El Seibo province 256 accumulated cases (494 tests)
and Samana province 193 accumulated cases (691 tests). Promotion of COVID-19 mitigation measures will be
conducted throughout the operation.
Significant loss has been reported to the agriculture sector in various areas of the country (Sabana de la Mar, Ramon
Santana, Higuey) and principally in the provinces of Hato Mayor, and El Seibo where banana, yuca and passion fruits
plantations were lost.
The Dominican Red Cross’ volunteers were among the first responders in Hato Mayor; providing immediate support to
the affected families.
Targeting
Beyond the national mobilization of volunteers to participate in various activities, the Dominican Red Cross responded
to the immediate hygiene and health needs of the population in the most affected areas of the country: Hato Mayor and
Duarte Province. Distributions were organized in these areas following the request for assistance by local authorities
and as the first responder to basic needs.
The Dominican Red Cross registered 2,055 people (410 families) in Hato Mayor to receive immediate assistance. The
National Society reports that 50% of this population work in the surrounding agriculture, which has been severely
affected by the storm.
Of these families, 400 will be reached with health activities and items, plus an additional 10 families to be reached with
shelter activities. All the 410 families will be part of the community activities.
The Dominican Red Cross registered the population to be assisted based on vulnerability criteria available through
social services and applied by the National Society.
The Dominican Red Cross offered an immediate response in the Hato Mayor Province to contribute to the mitigation of
COVID-19 spreading as local hospitals are reportedly operating at their fullest capacities.
Additionally, early recovery of the affected families is crucial as the 2020 hurricane season is soon to reach its peak
between August and September 2020. An extremely active hurricane season is expected this year as NOAA expects
10 to 16 cyclones to impact the Caribbean2.
Estimated disaggregated data for population targeted.
Estimated %
of target group

% female

% male

Young Children (under 5 years)

10%

45%

55%

Children (5-17yrs)

31%

52%

48%

Category

1
2

Ministry of Public Health Special Bulletin #137. 2 August 2020.
NOAA. 'Extremely active' hurricane season possible for Atlantic Basin. 6 August 2020.
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Adults (18-49 yrs)

44%

49%

51%

Elderly (>50 yrs)

15%

38%

62%

People with disabilities

Information not available at this stage

Scenario planning
Scenario

Situation and humanitarian
consequence

Potential Response

No other disaster or disease affects
the areas of intervention Hato Mayor
and Duarte.

The humanitarian situation is as
presented in the section above.

The affected areas are impacted by
second moderate cyclonic events
and/or cases of COVID-19 increase.

Additional impact on housing and
livelihood in the area. Additional
population is to be assisted in the
area.
COVID-19 prevention and mitigation
measures are to be implemented in
the area
Stretched response capacities would
be overwhelmed and unable to
attend the needs of the population.

The Dominican Red Cross responds
according the Plan of Action
presented in this document.
Other government agencies also
contribute to attending the needs of
the population.
The Dominican Red Cross would
design a new plan of action to attend
the needs and would increase
COVID-19 actions in the area.
A DREF allocation could be
requested to support increased
operational needs.
The Dominican Red Cross would
have
to
consider
requesting
international support to support a
large-scale response in various parts
of the country. Such a scenario
implies a high level of complexity due
to the superposition of situations.

The area is impacted by a significant
cyclonic event; and/or sees a surge of
Dengue cases and/or sees significant
increase of COVID-19 cases.

Operation Risk Assessment
The DREF operation, the needs assessment and its operational strategy considers the risks related to the current
COVID-19 pandemic and is aligned with the IFRC global emergency appeal that supports National Societies to deliver
assistance and support communities affected or at risk of being affected by COVID-19.. The planned DREF activities
will also follow the Ministry of Health and World Health Organization regulations on hygiene and social distancing
especially during distribution of household items (HHIs).
The National Society response to COVID-19 is supported through the IFRC global appeal, which is facilitating and
supporting them to maintain critical service provision, while adapting to COVID-19. This DREF operation is aligned with
and will contribute to the current global strategy and regional Emergency Plan of Action for COVID-19 developed by the
IFRC Americas Regional Office, in coordination with global and regional partners. This means that the National Society
will ensure, even as it responds to the floods, COVID-19 prevention measures are adhered to in line with regional plan
of action and its national COVID-19 country plan. IFRC continues to assess how emergency operations in response to
disasters and crisis should adapt to this crisis and provide necessary guidance to its membership on the same. The
National Society will keep monitoring the situation closely and revise the plan accordingly if needed, taking into
consideration the evolving COVID-19 situation and the operational risks that might develop, including operational
challenges related to access to the affected population, availability of relief items, procurement issues, and movement
of volunteers and staff as well as international staff. For more information please consult the COVID-19 operation page
on the IFRC Go platform and the Americas Emergency Plan of Action for COVID-19.
Due to the ongoing COVID-19 epidemics in the Dominican Republic, COVID-19 prevention and mitigation measures will
be implemented to guarantee the security of volunteers and staff; and population to be attended by the activities. Face
masks were distributed, and social distancing was implemented in all distribution activities.
Red Cross volunteers and staff who might be affected by COVID-19 during this operation will be supported by the
National Society’s COVID-19 staff and volunteers’ policy.
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The Dominican Red Cross has engaged the local communities during the damage assessment and the identification
and registration process of the people to be assisted. Information was shared with the population to mitigate any security
risk.

B. Operational strategy
Overall Operational Objective
The Dominican Red Cross assists 2,050 people affected by tropical storm Isais in the province of Hato Mayor; with
hygiene and health support.
The National Society has designed and rolled out the following operational strategy between 31July 31 and 8 August
2020:
Damage Assessment:
On 31 July, the Dominican Red Cross dispatched teams to Hato Mayor to carry damage and needs assessments in the
area. Volunteers dispatched to the affected area used ODK to collect the information. The drone unit of the National
Society was also dispatched to provide additional information with aerial views. Dominican Red Cross teams were the
first relief actor to intervene in Hato Mayor.
Identification and registration:
Dominican Red Cross volunteers used ODK to identify and register the population to be assisted. Volunteers were
briefed to proceed based on vulnerability criteria. 400 families were initially registered; 10 additional families were later
included based on the situation.
Distributions:
On August 1, the National Society attended the initial needs of the population in hygiene and health, distributing the
following items to 400 families:
o 1 x Family Hygiene kits (to cover hygiene needs for 1 month)
o 1 x Jerry cans (10 Liter collapsible)
o 1 x gallon of liquid chlorine
o 3 x KN95 masks
o 1 x mosquito repellent
Based on assessments, the Dominican Red Cross also distributed 12 shelter kits (1 tool kit + 2 tarpaulins) families
whose home suffered extensive damages.
Volunteers also distributed mosquito nets provided by the Ministry of Public Health.
On 8 August, the Dominican Red Cross distributed an additional 40 kitchen sets to families who lost their house items
as volunteers identified a gap in response to humanitarian needs in the area.
All distributions applied COVID-19 protocols in terms of social distancing and hygiene practices.
Psychosocial first aid:
A team of 40 volunteers trained in Psychosocial First Aid provided support to the affected population on-site and remotely
since the onset of the disaster. Recreational activities with children were organized. A hotline (also used for COVID-19)
is available for all people seeking assistance.
Health risk mitigation:
Volunteers completed preventive fumigation of the area to mitigate the risk of vector-borne diseases, such as dengue.
Hygiene promotion campaigns were also completed, along with the distribution of hygiene kits. Health sensitization
material was also distributed in the communities in coordination with the Ministry of Public Health.
Monitoring post-distribution:
The Dominican Red Cross will continue to monitor the situation in Hato Mayor to rapidly identify potential gaps in the
response in the area or arising humanitarian issues.
Additional activities to attend the needs of the population would be designed within the current intervention scope.
Replenishment of stock will allow the National Society to maintain the strategic pre-positioning of humanitarian response
items.
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The DREF Operation is given a timeframe of three months to allow for sourcing, shipping, and receiving items. This
timeframe takes into consideration potential delays to the global COVID-19 situation.

Operational Support & Community Engagement
Community Engagement & Accountability
Targeted communities were sensitized to the identification and selection criteria during the assessment and registration
process carried by Dominican Red Cross volunteers. Individualized sessions aiming at capturing specific needs were
held in the targeted communities.
The local branch and volunteers are made available to carry out post-distribution monitoring to identify additional needs
and offer referral points for the affected communities. Further actions have been carried out where gaps have been
identified. The National Society will continue to work with the community and propose relevant measures from feedback
received.
Human Resources
The overall operation was coordinated by the Dominican Red Cross’ relief department. Most of the National Society’s
departments contributed to the response. Local preparedness and response relied on branches’ staff and volunteers.
The Dominican Red Cross has mobilized a total of 593 volunteers for the response to Tropical Storm ISAIAS. The teams
deployed included the following specialties:
o 32 x WASH technicians
o 40 x Psychosocial support
o 15 x Emergency communications team-members
o 20 x Health and hygiene promoters
o 35 x Volunteers trained in Damage and needs assessments
o 4 x Relief distribution specialists
o 3 x PMER specialists
Logistics
Most items distributed by the Dominican Red Cross were pre-positioned in their national warehouse. The National
Society also distributed stocks provided by the Ministry of Public Health.
The following items should be sourced through IFRC’s regional logistics unit in Panama.
All procurement related to this operation will follow the IFRC’s standards procurement procedures and standards set by
the Movement. Purchases will be made by a procurement officer from the IFRC’s Regional Logistics Unit (RLU) Panama.
o
o
o
o
o

400 x Family Hygiene kits
400 x 10-liter collapsible jerrycans
12 x Shelter kits
40 x Kitchen Sets
1960 x KN95 Masks

Hygiene kits contain the following items which will be replenished:
DESCRIPTION
SOAP BAR 250GR. /8.8 ONZ
BATH SOAP 125GR.
SHAMPOO 400ML. /13.5ONZ.
TOOTHPASTE 100ML. /125GR.
TOOTHBRUSH
SHAVING BLADES
HANDWASHING TOWELS
TOILET PAPER
COMB

QTY
4
12
4
4
4
4
4
12
2

Content of the kitchen set for a family of 5 persons, is as follows:
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DESCRIPTION

QTY

BOWL, for food, 1L, stainless steel

5

FORK, table, stainless steel

5

FRYING PAN, 2.5L, used as lid for the 7L cooking pot

1

KNIFE, kitchen, stainless steel blade 15cm, plastic handle

1

KNIFE, table knife, stainless steel

5

SPOON, wooden, stirring, 30cm

1

SPOON, soup, stainless steel, 10 ml

5

COOKING POT, 5L, s.steel, diam 20 cm, with handles and lid

1

COOKING POT, 7L, s.steel, diam 25 cm, with handles

1

CUP, stainless steel, with handle, 300ml

5

PLATE, deep, stainless steel, diam. 22 cm, cap. 0.75L

5

SCOURING PAD

1

LADLE, 100ml, stainless steel

1

SERVING SPOON, stainless steel35 ml

1

Content of the shelter kit is as follows:
DESCRIPTION

QTY

ROPE, POLYPROPYLENE, black, diam. 12mm, twisted

30

HANDSAW, for timber, 400mm blade

1

NAILS, ROOFING, 75mm (3"), hot galva. + rubber washer, 0.5kg

1

SHOVEL, round point with Y handle, total lenght approx.1m

1

HOE, with long handle, large type

1

MACHETTE, approx. length 500mm, wooden handle

1

SHEARS, straight, for metal sheet, semi-hard 1mm max., 255mm

1

NAILS, hot galvanised iron, for wood, 40mm, (1.1/2")

1

TIE WIRE, galvanised, diam. 1.5 mm, 25m, roll

1

CLAW HAMMER, carpenter type, 750g, wood handle

1

BAG, duffle type, coated polyethylene 180g/m², 1300x400mm

1

ROPE, POLYPROPYLENE, diam. 3mm, twisted, green

30

HOE, MUTT HOE, head only, 250x70mm, 0.7kg

1

MEASURING TAPE, tailor type, PVC coated polyester, 20mm x 3m

1

NEEDLE, stitching, curved, 127mm x 1.8mm, hole 1x7mm

2

NAILS, hot galvanised iron, for wood, 7.5cm (3")

1

TARPAULINS, 4x6 meters

2

The Dominican Red Cross will source replenishment locally for 400 x 1 gl. Chlorine.
Communications
The Dominican Red Cross communications department produced several contents for preparedness prior to tropical
storm Isaias. Content was published in social networks and on the National Societies’ webpage.
Press releases and reports of the activities were shared on social networks and the National Societies’ webpage3.
Information and Technology
The National Society used virtual EOC to coordinate preparedness to the operations.
Damage and needs assessments were facilitated with the National Society’s drone unit deployment, which allowed to
access and share aerial view of the impacted areas.
3

Dominican Red Cross. Cruz Roja Dominicana Distribuye Ayuda Humanitaria A Familias Afectadas Por La Tormenta Isaias. 1 August 2020.
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Damage assessment and registrations were carried out using ODK and MEGA V tools to facilitate the collection of
information. All the processes are being carried out in agreement with privacy regulations in the country.
Security
All staff and volunteers deployed to support response operations were adequately trained and equipped to carry out
their missions.
All staff and volunteers deployed to support response operations were adequately trained and equipped under the
COVID-19 safety protocols in place at the National Society level. A referral and support mechanism is in place to
provide assistance to potentially positive cases.
300 KN95 masks were distributed to the volunteers for their intervention in the area. The branches used pre-positioned
Personal Protective Equipment (PPE), disseminated in the country as part of the Dominican Red Cross response
strategy to COVID-19.
Planning, Monitoring, Evaluation and Reporting
The Dominican Red Cross has produced several situation reports, distribution plans, and activity reports. This
documentation is to be archived to feed the lessons learned process.
The local branch monitors the post-distributions in the affected area to identify potential gaps in the humanitarian
response. Feedback will be provided to adapt the response plan if necessary.
Reporting on the operation will be conducted following the IFRC’s minimum reporting standards. A final report will be
issued within three months of the operation’s completion.
Administration and Finance
Dominican Red Cross finance department has been overseeing the response operations, budget, and incurred costs.
IFRC provides the necessary operational support for budget review and validation.
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C. Detailed Operational Plan
Shelter
People targeted: 200
Male: 108
Female: 92
Requirements (CHF): 1,516

P&B
Output
Code

Shelter Outcome 1: Communities in disaster and crisis affected areas restore and strengthen
their safety, well-being and longer-term recovery through shelter and settlement solutions

Indicators:
40 families receive a Kitchen Set

Shelter Output 1.1: Basic household items assistance is provided to the affected families.
Activities planned
Week

AP005
AP005

Assessments

AP005

Distribution of Shelter Kits

AP005

Monitoring

AP005

Replenishment of HHI’s

1

2

3

4

12 families receive a Shelter Kit

5

6

7

8

9

10

11

12

Distribution of Kitchen Sets

Health
People targeted: 2,050
Male: 1,107
Female: 943
Requirements (CHF): 7,840
Indicators:

P&B
Output
Code

Health Outcome 1: The immediate risks to the health of affected populations are reduced
1,600 KN95 Masks distributed to the affected families

Health Output 1.1: The health situation and immediate risks are assessed using agreed
guidelines

One Health promotion event held in the community (410 families
targeted)
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One preventive fumigation campaign is completed in the
community (410 families targeted)
2,050 people are offered psycho-social first-aid

Activities planned
Week
AP021
AP021

Assessments

AP021

Health sensitization in the community

AP021

Preventive Fumigation

AP021

Psychosocial First Aid provided in the community

AP021

Monitoring

AP021

Replenishment of KN95 Masks

1

2

3

4

5

6

7

8

9

10

11

12

Distribution of KN95 Masks

Water, sanitation and hygiene
People targeted: 2,050
Male: 1,107
Female: 943
Requirements (CHF): 10,400

WASH Outcome1: Immediate reduction in risk of waterborne and water related diseases in
targeted communities

Indicators:
400 Family hygiene kits are distributed and replenished

P&B
Output
Code

400 Jerrycans (10L) are distributed and replenished

WASH Output 1.1: Hygiene parcels which meet Sphere standards and hygiene promotion
sessions are provided to the affected population

400 gallons of chlorine are distributed and replenished
One hygiene promotion campaign held in the community (410
families targeted)

Activities planned
Week
AP030
AP030

1

2

3

4

5

6

7

8

9

10

11

12

Assessments
Distribution of Hygiene kits
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AP030

Distribution of Jerrycans (10 litres)

AP030

Distribution of Chlorine gallon

AP030

Hygiene promotion campaigns

AP030

Monitoring

AP030

Replenishment of HHI’s
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Budget
See annex attached.

Reference documents

Click here for:
• Information Bulletin no. 1
and no. 2 – Tropical
Storm Isaias.

For further information, specifically related to this operation please contact:
In the Dominican Red Cross
• President; Dr. Ligia Leroux de Ramirez, presidencia@cruzroja.org.do, +1 809
412 8207
• Operational coordination; Sergio Rafael Vargas Puente, Manager Pre-Hospital
Care and Relief Services socorros@cruzroja.org.do, +1 809 334 4545
IFRC Country Cluster Support Team
• Head of Country Cluster (CCST) cluster for Cuba, Dominican Republic and Haiti,
Elias Ghanem, email: elias.ghanem@ifrc.org
• Disaster Manager, Raphael Hamoir, email: raphael.hamoir@ifrc.org
IFRC Americas Regional Office:
● Head of the Disaster and Crisis Department, Jono Anzalone, email:
jono.anzalone@ifrc.org
● Continental Operations Coordinator, Felipe del Cid, email: felipe.delcid@ifrc.org
● Communications Unit Coordinator for the Americas; Diana Medina, email:
diana.medina@ifrc.org
● Planning, Monitoring, Evaluation and Reporting (PMER) Manager, Maria Larios,
maria.larios@ifrc.org
IFRC Geneva Headquarters:
● Eszter Matyeka DREF, Senior Officer; email: eszter.matyeka@ifrc.org
● Antoine
Belair;
Operations
Coordination
Senior
Officer;
antoine.belair@ifrc.org

email:

How we work
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The
IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the
maintenance and promotion of human dignity and peace in the world.
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International Federation of Red Cross and Red Crescent Societies

all amounts in Swiss Francs (CHF)

DREF OPERATION
MDRDO013 - Dominican Republic - Tropical Storm Isaias

13/8/2020

Budget by Resource
Budget Group
Shelter - Relief
Water, Sanitation & Hygiene
Medical & First Aid
Utensils & Tools

Budget
636
9,600
7,840
1,680

Relief items, Construction, Supplies

19,756

Distribution & Monitoring
Logistics Services

5,300
3,000

Logistics, Transport & Storage

8,300

Volunteers

2,000

Personnel

2,000

Information & Public Relations
Financial Charges

600
300

General Expenditure

900

DIRECT COSTS
INDIRECT COSTS

30,956
2,012

TOTAL BUDGET

32,968

Budget by Area of Intervention
AOF1
AOF2
AOF3
AOF4
AOF5
AOF6
AOF7
SFI1
SFI2
SFI3
SFI4

Disaster Risk Reduction
Shelter
Livelihoods and Basic Needs
Health
Water, Sanitation and Hygiene
Protection, Gender and Inclusion
Migration
Strengthen National Societies
Effective International Disaster Management
Influence others as leading strategic partners
Ensure a strong IFRC

TOTAL

AOF2
5%

#N/A
1,615
#N/A
8,350
11,076
#N/A
#N/A
11,928
#N/A
#N/A
#N/A

32,968

AOF4
25%

SFI1
36%

AOF5
34%

