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Forecast-based Action by the DREF 

Forecast-based early action triggered in:  
Mongolia for Dzud 
 
EAP2020MN02  

2,000 Households to be assisted  
309,544 Budget in CHF 

 

General overview 

 

 

Figure 1. Dzud risk map, 10 December 2020 (NAMEM). 

 

The Mongolian Red Cross Society (MRCS) has activated its Early Action Protocol for Dzud on 18 

December 2020 based on the dzud trigger. The EAP is activated if three or more provinces have a very 

high risk of 20 per cent or more of their land area being affected. The dzud risk map is developed by 

the National Agency for Meteorology and Environmental Monitoring (NAMEM).  

The dzud risk map of 10 December 2020 shows that more than 60 per cent of the country identified 

with dzud risk (16.5 per cent very high risk, 50.4 per cent high risk) and 18.5 per cent of the country 

are in medium risk. Five provinces had more than 20 per cent of very high-risk coverage in their 

territory, as calculated by Red Cross Red Crescent Climate Centre (RCCC) (see Table 1 below). Out of 

that in most areas of Uvurkhangai Bayankhongor, Dundgovi, Umnugovi, Govi-Altai provinces are 

expected to experience extreme winter continued with deteriorating spring.  
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Table 1: Dzud risk map calculation by Red Cross Red Crescent Climate Centre (RCCC). 

 

MRCS will deliver unrestricted cash assistance and livestock nutrition kits to 2,000 vulnerable 

households in the target areas to assist them in meeting their immediate needs and save their 

livestock and livelihoods. The early action will be completed within two months after the trigger date 

of 18 December 2020. MRCS will select the target areas also considering assessment information from 

the State Emergency Commission.  

MRCS is coordinating the implementation with the UN’s Food and Agricultural Organization (FAO) 

which has also activated its Early Warning Plan to support vulnerable herder communities. The 

coordination with other humanitarian actors is arranged through the in-country Humanitarian Country 

Team. FAO and the Start Network informed that their respective early action triggers were also 

reached and are coordinating implementation efforts.  
 

Livelihoods and basic needs 

Actions 
• Unrestricted cash assistance provided to 2,000 vulnerable herder households to assist 

them in meeting their immediate needs. 
• Livestock nutrition kits are provided to vulnerable herder households to assist them in 

saving their livestock/livelihoods from dzud. 
 

 

  

Province 
Percentage of high-

risk area 
Province  

high risk Area 
Province  

total area 

Ovorkhangai 69.65 43794600447 62875103769 

Bayankhongor 63.27 73401809279 116016654997 

Dundgovi 60.25 44983085154 74664434511 

Omnogovi 41.26 68151231962 165179013885 

Govi-Altai 28.53 40906264412 143375037251 

To'v 13.70 10131828727 73969042274 

Orkhon 12.00 100837394 840268241 

Dornogovi 9.19 10088685469 109726119962 

Arxangai 8.93 4947308228 55373438311 

Sukhbaatar 8.41 6996281728 83157298457 
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Reference 
documents 
 

For a more 

comprehensive 

description of 

activities see the 

Early Action 

Protocol 

summary.  

For further information, specifically related to this operation please contact: 
 
In the Mongolian Red Cross Society  

• Bolormaa Nordov, Secretary Genera; phone: +976 99119353;  
email: bolormaa.n@redcross.mn  

• Munguntuya Sharavnyambuu, Disaster Management Programme Manager;  
phone: +976 99311909; email: munguntuya.sh@redcross.mn  

 
In the IFRC Country Cluster Support Team (CCST), Beijing   

• Gwendolyn Pang, Head of CCST; email: gwendolyn.pang@ifrc.org  

• Gopal Murkherjee, Programme Coordinator; 
email: gopal.murkherjee@ifrc.org   

 
In the IFRC Asia Pacific Regional Office (APRO) 

• Alexander Matheou, Regional Director, email: alexander.matheou@ifrc.org  

• Gwendolyn Pang, Deputy Regional Director ia.; email: gwendolyn.pang@ifrc.org 

• Necephor Mghendi, Head of Disaster and Crisis Prevention, Response and  
Recovery (DCPRR) Unit; email: necephor.mghendi@ifrc.org   

• Vinod Muniandy, Operations Coordinator;  
email: OpsCoord.EastAsia@ifrc.org  

• Raymond Zingg, Regional FbF Coordinator; email: raymond.zingg@ifrc.org    

• Antony Balmain, Regional Communications Manager;  
email: antony.balmain@ifrc.org 

• Siew Hui Liew, PMER Manager; email: siewhui.liew@ifrc.org    
 
In IFRC Geneva 

• Nazira Lacayo, Senior Officer, DREF Forecast-based Action (FbA);  
email: nazira.lacayo@ifrc.org  
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