Emergency Plan of Action (EPoA)
Burundi: Floods and Landslides April 2021

DREF Operation n°
Date of issue:

MDRBI018
30 April 2021

Glide n°:

--

Expected timeframe:

3 months

Expected end date:

31 July 2020

Category allocated to the of the disaster or crisis: Yellow
DREF allocated: CHF 468,259
Total number of people at 8,611 households
Number of people to 2,153 households
risk:
be assisted:
47,362 people
11,840 people
Provinces at risk:
Rumonge, Makamba in the Provinces targeted:
3 provinces MAKAMBA,
Nyanza-Lac
Commune,
RUMONGE, BUJUMBURA
Bujumbura
Capital
and
Bujumbura
Rural
in
the
Mutimbuzi Commune in the zone
of the Gatumba and Rukaramu
Host National Society presence: Burundi Red Cross with 18 Branches and more than 600.000 Volunteers
Red Cross Red Crescent Movement partners actively involved in the operation: IFRC, Belgian Red Cross Flanders,
Belgian Red Cross French, Finnish Red Cross and ICRC
Other partner organizations actively involved in the operation: Civil Department of Burundi Government, National
Platform of Disaster Risk Management, UNOCHA, UNFPA

A. Situation analysis
Description of the disaster
Lake Tanganyika water level have been rising since
February 2021. Heavy rainfall since the start of April has
worsened the situation with further rainfall predicted until
mid-May. As of 19 April 2021, the level of Lake
Tanganyika stood at 776.4 metres above sea level
compared to the normal average level of 772.7 metres.
From April 12, 2021 in the province of Rumonge
households near the shores were flooded. In parts of the
lakes, it reported the coastline has expanded 300 to
500m. Houses are flooded, and families forced to leave
to evacuation centres or host families. UNOCHA reported
around 8,000 families have been affected and 2,000
displaced by flooding in lakeside communities including
Bugarama,
Kanyenkoko,
Muhuta,
Nyanza-Lac,
Gatumba, Rukaramu, Kibenga, Gisyo and Kabondo. Two
casualties have been recorded to date.

Bujumbura Province that has destroyed 40 houses.

On 20 April 2021, the Government (through the Meteorological Director General) officially declared the disaster and
asked the affected populations to evacuate the flooded areas in the provinces of Rumonge, Makamba in the NyanzaLac Commune, Bujumbura Capital and Bujumbura Rural in the Mutimbuzi Commune in the zone of the Gatumba and
Rukaramu areas. The Government has asked humanitarian actors to be mobilized to assist the affected people.
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Rains are expected till mid-May. As the waters continue to rise and the impact of the floods evolves continued
assessment is underway by BRCS and other humanitarian partners. In addition, the Government are also considering
their response in the short and long term it meets the needs of the affected population living in flood and landslide
affected areas.
Meanwhile at least one landslide has been reported by the Government in Bujumbura Province that has destroyed at
least 40 houses.
Among the damages caused by the rise in water level
of the Lake Tanganyika are flooded villages, displaced
populations, tourist places and infrastructures have
been badly affected, water and sanitation
infrastructures impacted. The roads to Gisyo and
Kibenga are no longer passable. Hundreds of houses
are flooded, and currently uninhabitable others have
been complete or partially destroyed by landslide.
Many households are living with host communities or
assigned evacuation centres.
Lake Tanganyika stretches from Gatumba Zone in the
Commune of Mutimbuzi to Nyanza-Lac Commune in
the Kabonga zone, which is 159 km long, along the
coastline of the major roads that are the national road
4 (RN4) and the national road 3 (RN3).
The rise of the lake is centennial and cyclic, and the
most catastrophic floods were recorded since 1878
with a height of 783.6m and in 1964 with a maximum
of 777.08m. Among the four countries bordering Lake
Map of flood affected areas.
Tanganyika affected by the rising waters of the lake,
Burundi is the most threatened. Since 2018, there has
been an increase in rainfall in the Lake Tanganyika basin and in March 2021 the water level has risen dramatically so
that the situation is comparable to that observed in 1964. Analysts say that the cause of the increase of water levels is
coupled with the climate change.
This situation occurs during the negative socio-economic effects of COVID-19 and the increase in cases of community
transmission. The floods increase the risks of diseases with potential epidemic, including malaria and cholera.
Before the official declaration of the disaster by the Meteorological Director General on 20 April 2021, the Shelter and
Essential Household Items sectoral group: Burundi Red Cross, World Vision, Christian Aid, Help Child and IOM
organized on 13 April an initial emergency needs assessment in the 3 Provinces Makamba, Rumonge et Bujumbura
Rural – details of this are held in the need’s analysis section of this plan.

Summary of the current response
Overview of Host National Society Response Action
To date BRCS has been responding with the following activities:
• Emergency needs assessment in the affected areas.
• Distribution of kits composed of the hygiene kit composed 32 jerrycans, soaps 10 pieces per household and 8
family tents to the 32 displaced households housed at the Training Centre of Rumonge.
• BRCS staff and volunteers were deployed to disinfect the affected areas to prevent water contamination and
the spread of communicable diseases.
• BRC volunteers were deployed to ensure the disinfection of the latrines at the Training Centre hosting 32
displaced households.
• WFP has committed to assist 234 affected households with food for a period of one month. BRC volunteers will
distribute this food.
• The provincial administration distributed a certain amount of food and Non-food items collected by the Burundi
Red Cross volunteers at the provincial level.

Overview of Red Cross Red Crescent Movement Actions in country
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In-country Movement partners of the BRCS include the International Committee of the Red Cross (ICRC) and partner
National Societies: Finnish Red Cross and Belgium-Flanders and Francophone Red Cross. In relation to the response
to the disaster, to date the two sections of Belgian Red Cross are interested to support the operation. Discussions are
underway to obtain the commitment of the National Societies present in Burundi to financially support the operation.
Belgian Red Cross Flanders is specifically interested in providing additional assistance through its crisis modifier.
Overview of other Actors in Country
The National Platform of Disaster Risk management led by the Director General of Civil Protection organised a
coordination meeting in Rumonge and the members present offered their contribution to Rumonge's response.
The following actors are so far involved in the response some of which also BRCS are supporting:
Actor
Activity
Civil Protection

Coordination of all humanitarian actors

WFP

Distribution BRCS of food for 234 affected households in coordination with BRCS for a period of one
month including beans, corn, oil and salt.

IOM

UNICEF

-

Distribution of 100 HH items including 3 blankets/HH, 3 mats/HH, 1 jerrycan of 20 litres/HH, 1 bucket
of 14 litres/HH and 1 kitchen set/HH
Committed to pay a 3-month rent for the 11 households that were renting in Kanyenkoko district,
at a rate of 50,000 BIF per month per household
Organised the distribution of school kits to students affected by the floods. The kits were composed of
1110 100-sheet notebooks, 60 48-sheet notebooks, 1126 pens, 1126 slats, 1126 pencils and 1126
erasers in coordination with the BRCS

UNFPA

Distribution of dignity kits in coordination with the BRCS

Help a Child

Still waiting the decision form his headquarters

World Vision

Committed to provide 50 NFI kits

Help Child

Still waiting the decision form its headquarters

The distribution will be organized in 3 places of Rumonge Commune:
• Kizuka site: 10 households
• Minago: 29 households
• Rumonge stadium: 195 households.
The partners proposed that IOM share with them the composition of its NFI Kit so that there is harmonization. They also
proposed that partners who have other support or who could fill the gap of 84 NFIs that are missing could do so as soon
as possible so that all 234 households can benefit from NFI kits.
Coordination
RCRC Movement Coordination: A Movement coordination platform is in place in Burundi. Through this platform, NS
and its Movement partners organise activities and share information. As part of this platform, IFRC will assume its
coordination and monitoring role, as well as assist BRCS and its field teams in the implementation of activities. ICRC
will oversee security and relating analysis, while partner NSs will provide any other resources and support requested by
the MCA. In the event of any violence, IFRC will align as ICRC takes lead with NS to ensure security of all.
External Coordination: As indicated above, Burundi Red Cross is working in close coordination with National Ministry
of Public Security in charge of Civil Protection & Disaster Management and UNOCHA. In addition, BRCS is a member
of the National Platform of Disaster Risk Management, which is made up of nine sectoral groups involved in the
coordination of the humanitarian response operations. The Platform holds weekly meetings to inform partners of
humanitarian situation in country and organizes response activities with leads of each sector groups. BRCS is leading
in two sectoral groups including search & rescue as well as dead body management. To note, BRCS is member of all
nine sectoral groups.
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BRCS volunteers assessing the needs to displaced families.

Needs analysis, targeting, scenario planning and risk assessment
Needs analysis
Before the official declaration of the disaster by the
Meteorological Director General on 20 April 2021,
the Shelter and NFI sectoral group: Burundi Red
Cross, World Vision, Christian Aid, Help Child and
IOM organized on 13th April an initial emergency
needs assessment in Rumonge Province. The
initial emergency needs assessment report
provided by Burundi Red Cross staff and
Volunteers in the 3 Provinces Makamba, Rumonge
et Bujumbura Rural is the following.

Road destroyed by rains

A-1-1- MAKAMBA Province: One Commune Nyanza-Lac with 148 household 762 people 463 women and 299
men
Commune
Nyanza-Lac

Collins/Areas

Households

Affected people
Men
Women
138
227
58
119

Total

Mukungu
Rubindi

79
31

Bukeye
Mvugo

12
7

26
26

38
15

64
41

Mugerama
Gasaba
Total

6
13
148

14
37
299

18
46
430

32
83
762

365
177

A-1-2- RUMONGE Province: Three Communes: Rumonge – Muhuta – Bugarama with 1,454 households
Commune

Households

Rumonge

432 In the Center for Trades
Education in Rumonge
32 Hosted by neighbours

Affected people
Total
Men
Women
with 186 children including 88 aged 0-10 years and 98
aged 11-18)
TBC
TBC
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Muhuta
Bugarama
Total

751 Hosted by neighbours
241 Hosted by neighbours
1,454

TBC
TBC

TBC
TBC

In the Municipality of Bugarama: 20.8 ha of food crop fields (beans, cassava, tomatoes, etc.) were damaged. Muhuta
Municipality:40.25 ha of food crop fields (cassava, beans, tomatoes, etc.) were damaged.
A-1-3- BUJUMBURA RURAL Province: One Commune Mutimbuzi with 2 zones most affected Gatumba and
Rukaramu - In Bujumbura Rural Province the disaggregated data are missing. We have the affected population for
each zone Rukaramu and Gatumba.
Commune
MUTIMBUZI

Collins/Areas

Households

MUSHASHA I
MUSHASHA II
GAHARAWE
TOTAL GATUMBA
KINYINYA I
KINYINYA II
KINYINYA III
TOTAL RUKARAMU
Total

2,015
2,341
852
5,208
173
395
553
1,121
6,329

Affected people
Men
Women
3,358
6,717
3,904
7,801
1417
2841
8,679
17,359
288
577
658
1317
922
1843
1,868
3,737
10,547
21,096

Total
10,075
11,705
4258
26,038
865
1975
2765
5,605
31,643

The damages recorded are two deaths one child and a fisherman. Other damages in term of houses are in the table
below.
Commune

Collins/Areas

MUTIMBUZI

MUSHASHA I
MUSHASHA II
GAHARAWE
TOTAL GATUMBA
KINYINYA I
KINYINYA II
KINYINYA III
TOTAL RUKARAMU
Total

Houses totally
destroyed
109
98
138
345
57
13
211
281
626

Houses partially
destroyed
166
103
49
318
108
324
411
843
1161

TOTAL
275
201
187
663
165
337
622
1124
1787

In the 3 provinces, the main needs for the affected populations are: shelter, non-food items, water and sanitation, food
and livelihood.

BUJUMBURA Town Province - affected populations
Commune

Collins/Areas

Muha

kibenga
KININDO
Zeimet
Gisyo
Kabondo
Ngagara Industriel
Total

MUKAZA
NTAHANGWA

Households
283
168
48
112
13
56
680

Affected people
Men
Women
681
737
323
349

Total
1,418
672

323
22
108
1,457

674
47
226
3,038

351
25
119
1,581

The damages recorded are in the table below.
Commune

Collins/Areas

Mukaza

Kibenga
KININDO
Zeimet
Gisyo
Kabondo
Ngagara industriel
Total

Ntahangwa

Houses
totally
destroyed
0
0
0
5
0
5

Houses
partially
destroyed
0
0
0
47
0
13
60

Houses
flooded
283
168
48
60
13
43
615

In summary totals recorded this time:
Province

Most affected
households

Most affected
people
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MAKAMBA Province
RUMONGE Province
BUJUMBURA Rural
BUJUMBURA Town Province
Total

148
1454
6,329
680
8,611

814
7,997
34,810
3,740
47,362

The roads to Gisyo and Kibenga are no longer passable.
In terms of food security and livelihoods, Rumonge, the majority of
the population are farmers and fishermen. The floods have also
affected agricultural fields, destroying crops at a time when fishing
activity is no longer profitable due to a lack of fish, as evidenced by
empty drying sheds and the closure of borders, which has limited
small traders. Now, there is an impact on livelihoods (total or partial
loss) especially on agricultural labour (due to flooding) and smallscale trade (closure of lake borders) in a context of COVID-19.
The access to safe water in the urban neighbourhoods of Rumonge
is a major problem because households still use untreated,
unsanitary water from Lake Tanganyika and the risk of contamination
is increased by faecal waste from flooded latrines that has mixed with
water from Lake Tanganyika. Rumonge is one of the provinces
located in the cholera belt and the risk of waterborne diseases and
cholera outbreak is very high.

Les Maisons inondées à Kanyenko

Displacement put people at higher risk of protection concern due to
their temporary relocations in communal infrastructures and the
breakdown of social structures. These situations exacerbate child
protection and gender-based violence.
Local solidarity has so far been able to contain most of the travel,
but the additional pressure on resources, which are already scarce
for most households, including host households, which were not in
the category of vulnerable households and accentuates the critical
needs for households that are already suffering. Note that the
number of displaced households continues to increase day by day
following the continued rise of the waters of Lake Tanganyika.
The current basic needs for the affected populations are:
•
•
•

Access to safe water for the displaced population and host
families
Access to latrines, Communication on hygiene promotion
Shelter, Essential Household Items (EHI) and dignity kits

Visite de Terrain par le Président du
plateforme National

Also, the displacement put people at higher risk of protection concern due to their temporary relocations in other areas
and the breakdown of social structures. These situations exacerbate child protection and gender-based violence.
By sector – by the multi sector assessment team
WASH
Access to water in the urban districts of Rumonge has always been problematic, efforts have been made to increase
access to drinking water, but households still use unsanitary and untreated water from Lake Tanganyika thus risk of
contamination is therefore increased as a result of faecal waste from flooded latrines which has mixed with water from
Lake Tanganyika. The population is at risk of waterborne diseases, the area is also endemic to cholera.
In addition, losing belongings and experiencing the damage caused by floods has led to stress for some affected people,
who will need psychosocial support to enable them to overcome this situation quickly. In flood-affected neighbourhoods,
most of the drinking water points have been damaged and people are sourcing from unsafe water sources from Lake
Tanganyika and other rivers.
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Similarly, all latrines in the affected areas have been damaged and are not currently usable. People are forced to
defecate in the wild, exposing them to diseases related to water and hygiene. There is a big need in term of hygiene
promotion, latrines and household water treatment.
It is urgent to ensure:
• Access to drinking water for displaced populations as well as host families.,
• Make aquatabs available for home water treatment.
• Provide training for affected households in water treatment and purification for consumption and monitoring of
use of aqua tabs distributed.
• Support additional latrines for host families.
• Provide waste sludge management services for latrines
• Ensure there is suitable provision of sanitation services and latrine facilities for individuals affected or displaced.
• Pre-emptive sensitization of communities against OD so as to minimize potential for breakouts of disease such
as Cholera
• Provide adequate EHI and containers for water storage to displaced households.
• Sensitize displaced households and host families on basic hygiene and sanitation to prevent waterborne
diseases
Health
A lack of hygiene and sanitation could expose populations to diseases
with potential epidemics. At the level of the CEMINA accommodation
room, the 34 households sleep almost in the open and are exposed
to the risks of cold snap and developing acute respiratory infections,
especially for children and the elderly. There is an urgent need for
blankets for these displaced households. The displacement of families
could be one of the factors of contamination and exposure to COVID19. Large families hosted by neighbours cannot respect the barrier
measures and the lack of protection kits. There is an urgent need for
awareness raising on compliance with barrier measures against
COVID-19 for displaced and host households. To this must be added
the threat of cholera in the region and the installation of female
anopheles in stagnant water which could cause widespread malaria
in the region. There is a need for long-acting insecticide-treated
mosquito nets as well as sensitization of these households.
BRCS are also supporting search and rescue activities with the
support of the national Civil protection, who are going to train further
volunteers to be available, should the situation deteriorate in the
country.
Education
Only one school was severely affected by suspending classes. The
pupils were temporarily installed at the Groupe Scolaire Congolais
school in Rumonge. School children in the affected areas noticed that
their school materials were damaged by the floods at the start of the
third term. These schoolchildren are already supported but not in full.

BRCS carrying out water search and rescue
activities

Protection
Protection aspects remain problematic in the areas hosting the displaced. For the 32 displaced persons placed in an
evacuation centre, it was observed that the families consist of children (boys and girls). A large number of children need
protection against the risks of exploitation, including through work in a context of lack of alternatives, and parental
awareness so that children return to school. In this group, there is an immediate need for triage and assistance for
people with specific needs: in particular people with chronic illnesses as well as women, pregnant and lactating women
and girls of childbearing age who urgently need dignity kits and person with disability. Sensitization of displaced
households and host households in the fight against GBV is an urgent need.
Shelter and Non-Food Items
Following the rapid initial assessment done by the local Volunteers of the four provinces, needs were identified in four
provinces, including emergency shelters, essential basic materials such as cooking materials, beddings, drinking water
and sanitary facilities.
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The shelter needs of the affected population are currently being assessed. But access remains a challenge as the lake
has overflowed to more than 300 to 500 m in places. The totally destroyed houses are 136 in Makamba and 526 houses
in Bujumbura rural. In Bujumbura capital only 60 have been recorded. Households directly affected by the floods have
lost much of their property as household items were washed away by floodwater.
To enable them to return and continue to live in their homes, it is necessary to distribute non-food items to enable them
to live with dignity. With regards to health, affected population are now exposed to various health problems, including
malaria, water related diseases specifically cholera outbreak because all provinces are located in the cholera belt area.
All the families who have lost their homes are temporarily accommodated in host households except the 32 households
in Rumonge which are in a hangar at CEMINA. The construction of temporary shelters for these displaced households
is an emergency. Actions underway for the assistance of those affected
•
•
•
•
•
•

The Burundi Red Cross, via its Provincial Secretariat in Rumonge, gave the 32 displaced households housed
at CEMINA a hygiene kit made up of: Soaps and cans.
The Burundi Red Cross, via its Provincial Secretariat in Rumonge, sprayed the latrines of CEMINA where the
32 displaced households are housed.
UNICEF provided assistance for affected students, consisting of 1110 100-sheet notebooks, 60 48-sheet
notebooks, 1126 pens, 1126 slats, 1126 pencils and 1126 erasers.
WFP has pledged to give 234 households in Rumonge commune food assistance that they will use for a month.
IOM promised to pay 3-month rent for the 11 households that were tenants in the Kanyenko neighborhood, at
the rate of 50,000 BIF per month per household.
The provincial administration distributed a certain amount of food and non-food through a collection that was
made by the volunteers of the Burundi Red Cross at the province level.

Note that these ongoing actions for the assistance of displaced people are limited only to the 236 displaced households
that Rumonge Province had before the massive rise in the waters of Lake Tanganyika. Due to the ongoing flood situation
this number has risen to more than 1,218 Displaced Households and Host Households are unassisted.
Food Security
At the level of food ration: the small amount of food stock that the populations could have has been damaged by the
flood waves, it is therefore urgent to consider food assistance. At Rumonge, the majority of the population is agricultural
and fishermen. The floods also affected agricultural fields thus destroying crops at a time when the fishing activity no
longer pays for lack of fish as shown by the empty drying sheds and the closing of the borders which limited small
traders. At the moment an impact is noted on livelihoods (total or partial loss) especially on agricultural labour (because
of floods) and petty trade (closure of lake borders) in a context. Possibility of rapid recovery: Risk of dependence on
humanitarian assistance for more than 6 months if early recovery activities are not put in place in the short term.
Targeting
It is anticipated that 25% of the overall 8,611 households (47,362people) affected by the disaster will be reached with
health and hygiene promotion activities equating to 2,153 households (11,840 people). The DREF will also support
1,000 households, whose houses were totally or partially destroyed with emergency shelter and essential household
none-food items
Health and
hygiene
Emergency
Province
promotion
Shelter
activities
MAKAMBA Province
148
814
204
RUMONGE Province
1,454
7,997
1,999
100
BUJUMBURA Rural
6,329
34,810
8,703
900
BUJUMBURA Town Province
680
3,740
935
Total
8,611
47,361
11,840
1,000
Notes: BRCS are still working to validate the final numbers and locations based on coordination
with Government, other humanitarian partners and vulnerabilities.
Most
affected
households

Most
affected
people

The 1,000 households directly targeted will be selected on the basis of the level of vulnerability for immediate assistance,
particularly concerning the distributions of household items (HHIs) and materials needed for emergency shelter. A
special focus on people with special needs, including the elderly, people with disabilities, female headed households,
unaccompanied children, pregnant women, IDPs, women with children aged 5 years old or under, IDPs, low-income
households and large households.
A gender and diversity analysis will be included in the detailed and ongoing needs assessments. This will allow BRCS
to understand and respond to individual and groups based on their specific needs, concerns and risks. Moreover,
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Community Engagement and Accountability (CEA) related questions will also be included in Assessments to determine
the communities’ preferred communication channels and preferred feedback mechanism
Scenario planning
This EPoA addresses the best-case scenario described in the table below, bearing in mind that assessments will be
conducted continuously, and taking into consideration the evolving situation. If relevant, the operation can be revised to
address the most likely scenario
Status

Effect/Needs

The level of the Tanganyika is decreasing in the affected
area and the number of people affected by floods does not
increase during the coming months. The affected area will
be accessible, and the affected communities will collaborate
in the conduction of the assessments and implementation of
the response. The relocation of IDPs takes place through a
combination of efforts by the Government, BRCS and other
humanitarian actors.
The level of the Tanganyika increases, and continue to
affect at risk communities in the coming period, causing long
term displacement of households, increased number of
affected people, including new IDPs, and further needs.
Trigger number of households displaced set 8,500 to
30,000.
The waters of Lake Tanganyika continue to rise to a level of
783 m and affect a large part of the capital of Bujumbura
and the urban hubs of Rumonge and Nyanza-lac and the
population is forced to gather in the displacement camps.
Trigger number of households displaced set greater than
30,000.

BRC response

Medium humanitarian
needs
Scenario 1

BRCS conducts the response
according to this EPoA.

High humanitarian needs
Scenario 2

The DREF operation is revised
to consider an increased
number of affected people,
and a new assessment
mission will be required.

High humanitarian needs
Scenario 3

An emergency appeal is
launched to support relief and
recovery interventions.

This DREF operation will focus on the most likely scenario as considered by the operation.
Operation Risk Assessment
The rising waters of Lake Tanganyika could continue and reach other areas. As we are in the context of COVID-19,
barrier measures will have to be applied especially in the sites of displaced people. The BRC must plan for the training
of staff and volunteers in water rescue and provide equipment for water rescue such as vests and boats / lanyards.
The current DREF operation and its operational strategy considers the risks related to the current COVID-19 pandemic
and is aligned with the IFRC global emergency appeal that supports National Societies to deliver assistance and support
to communities affected or at risk of being affected by the COVID-19 (novel coronavirus) outbreak.
COVID-19
As auxiliaries to public authorities, Red Cross and Red and Crescent National Societies have a strong role to play in
supporting domestic operations focused on preparedness, containment and mitigation against the pandemic. National
Society responses to COVID-19 are supported through the global appeal, which will facilitate supporting them to
maintain critical service provision, while adapting to COVID-19. Business continuity plans for IFRC at all levels have
been developed and are continuously being adapted as the situation changes. Focus is given to supporting National
Societies to maintain critical service provision through ongoing operations, while adapting to COVID-19. This includes
ensuring the health and safety of staff and volunteers and developing plans specifically for emergency health service
provision where relevant. As such, the National Society actions dedicated to COVID-19 and those conducted though
ongoing operations will be mutually beneficial and built upon common synergies.
This DREF operation is aligned with and will contribute to the current global strategy and regional Emergency Plan of
Action for COVID-19 developed by the IFRC Africa Regional Office, in coordination with global and regional partners.
IFRC continues to assess how emergency operations in response to disasters and crisis should adapt to this particular
crisis and provide necessary guidance to its membership on the same. The NS will keep monitoring the situation closely,
focusing on the health risks, and revise accordingly if needed taking into consideration the evolving COVID-19 situation
and the operational risks that might develop, including operational challenges related to access to the affected
population, availability of relief items and procurement issues, and movement of NS volunteers and staff as well as
international staff. For more information, please consult the Covid-19 operation page on the IFRC Go platform.
Below table indicates potential impact on operation and how BRCS will respond in this situation in the event of a COVID
19 mitigation measures being implemented in country. To note, as of 08 March 2020, three confirmed cases have been
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recorded in country and no official measures have been taken by the Government of Burundi, indicating a lockdown.
Government focus at the moment is fully geared towards organizing and holding elections as planned.

COVID-19 measures

Standard epidemic control
measures

Likelihood
Impact on operation

HIGH
Activities such as volunteers’
trainings will be done
remotely.

Mitigating measures

Conduct volunteers’ trainings
while respecting COVID 19
mitigation measures
including social distancing.
Briefing of Volunteers on
COVID-19 preventive
measures.

Temporary lockdown of
society (schools, shops,
public functions)
LOW
Some activities may be
canceled and impacting on
operation, but this will depend
on evolution of situation with
elections.
Conduct volunteers’ trainings
while respecting COVID 19
mitigation measures including
social distancing.
Briefing of Volunteers on
COVID-19 preventive measures
Burundi Government
authorization for implementation
of activities during lockdowns

Sustained lockdown and
restriction of movement during
implementation period
VERY LOW
Many activities will be canceled
and impacting on operation

Conduct relevant training
remotely.
Briefing of Volunteers on COVID19 preventive measures.
Burundi Gov authorization for
implementation of activities during
lockdowns.
Suspension of any activity that
may require gatherings.

Community mobilization
activities conducted through
radio broadcasts to limit
exposure of people to the virus.

B. Operational strategy1
Overall Operational objective
Contribute to the improvement of the living conditions of the most vulnerable 2,153 households (11,840 people)
affected by the floods in the four provinces of Bujumbura rural, Bujumbura capital, Makamba and Rumonge. 2,153
households will be reached with health and hygiene promotion activities and 1,000 of those with emergency shelter
and essential household none-food items.
The BRCS will provide support in shelter and essential household items, health, Water, Hygiene and Sanitation
(WASH) and Protection, Gender and Inclusion (PGI) sectors. The EACCST will undertake one mission during the
implementation of the action. This will serve to monitor the operation, and to revise it based on the situation’s evolution.
The Belgian Red Cross Flemish section is planning to assist 100 household with cash.
Operational Strategy
To meet set objectives, the following activities will be implemented.
1. Shelter and Household Items (HHIs)
Overall 1,000 affected households will be supported with emergency shelter while they are displaced and their
houses made inhabitable due to floods or where houses have been destroyed by landslide. . This will allow them to
return and continue to live with dignity in their usual environment.
Some 80 Volunteers and 8 Team leaders will receive 2 days training/refresher on shelter and building back safer, as
part of the technical support to be provided to targeted households.
A shelter tool kit and tarpaulins (1 kit per household) will be provided to 1,000 most vulnerable households amongst
the targeted group. This will be supplemented by other building material such as timber, slats, etc. In addition, these
1,000 households will receive essential household items as follows:
• Tarpaulins: 2,000 (2 per family), timber and nails,
• Blankets: 3,000 (3 per family)
• Sleeping mats: 3,000 (3 mats per family)
• Kitchen kits: 1,000 (1 kit per family)
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•
•

Solar lamps: 1,000 (1 lamp per family)
Clothes for women and girls: 1,350 (2 per for 650 (65%)

Relevant training will be conducted to ensure volunteers and their supervisors receive appropriate refresher/training
for the activity.
The methodology used will be a combination of cash, vouchers and/or in-kind. There are number of disaster
preparedness stocks available in country which will be utilised and replenished – at this time 250 part sets available
from Belgium Red Cross. The use of cash and voucher system will also be considered for shelter and NFIs based
on market assessments and availability of materials. BRCS is cash ready with trained staff, volunteers and has MOUs
signed with three Financial Service Providers.
2. Health
Given the threats to healthy living caused by the stagnating water from floods, it is necessary to organize health
promotion sessions and the distribution of insecticide impregnated mosquito nets (3 per household) to 1,000
households in the affected neighbourhoods, to protect them against malaria and many other activities aimed at
improving their health status.
Provision of PSS support to those who need it, in view of reducing stress levels resulting from the floods experience.
A training of 80 Volunteers and 8 Team leaders for 4 days will be conducted to prepare Volunteers to the delicate
task ahead.
Due to COVID-19 context, promotion of barrier measures and harmonized key messages with the health district team
will be disseminated in public places (markets, churches, schools and other gathering places), and through local
community radios. Door-to-door visits will be organized, and the main messages disseminated by the 80 trained
Volunteers using picture boxes and leaflets. Posters will be placed at locations frequented by affected populations.
3. Water, Sanitation and Hygiene
As indicated above, the presence of standing water, as well as contamination of water sources exposes affected
population to WatSan risks. As such the below will be needed to ensure that targeted households have access to
sanitation of their environment and clean water for drinking. The following activities will be conducted:
• Conduct WASH refresher/training for 80 volunteers for 3 days in 4 sessions
• Procurement and distribution of 2,000 Buckets with lids (2 per family for water supply)
• Procurement and distribution of 2,000 Jerry cans (2 per family) for the conservation of the water for the
facilitation of access to drinking water and sanitation
• Procurement and distribution of aqua tabs (2 aqua tabs per day x 1,000 families x 90 days) and monitoring
of use.
• Construction of 50 emergency communal latrines
• Construction of 20 emergency bathing facilities
• 1-day refresher training on hygiene in emergency through PHAST modality (15 volunteers)
• Procurement of 7 PHAST toolkits (1 toolkit/2 volunteers)
• Hygiene and sensitization session conducted by 15 volunteers * 2 days/week * 3 months.
• Procurement and distribution of 5,000 pieces of 250 g soap (5 pieces per family) for home use
• Procurement and distribution of 1,000 hygiene kits (1 per family) for personal hygiene of the family
• Procurement and distribution of 650 dignity kits for women in the targeted areas
• Equipment for sanitation activities will be procured to support local branches and communities in ensuring
that the debris and standing waters from the flood affected areas is removed
• Handwashing kits will be procured and placed in strategic locations for the community to ensure proper
handwashing. Demonstration sessions in this regard will be conducted by volunteers.
• Promoting good hygiene practices will be at the centre of volunteer activity.
Also, communication tools such as pamphlets, posters and picture boxes will be used for mass awareness and doorto-door sessions as well as for the training of volunteers. This training will also cover modules on distribution,
sensitization on hygiene and environmental sanitation as well as planning and reporting in emergency situations.
The above activities will be carried out by the local committee under the coordination of the Provincial committee with
the supervision of the DM Department of at the national level. The local Volunteers will be mobilised at local level
and will inform the people about the various risks of probable diseases.
The BRCS National DM will oversee supervising and monitoring, the orientation of teams in the field, the provision
of collection and reporting tools and the production of the final report.

MDRBI018 – Burundi Floods April 2021

11 | P a g e
Internal

4. Protection, gender and inclusion
The BRCS has been engaged in discussions with the UNFPA and other protection agencies to take part in the
response. The following activities were identified as gaps and therefore to be implemented by the NS:
• 1-day refresher training on Protection principles, including Child Protection (CP), Sexual and Gender Based
Violence (SGBV) and Safe Identification and referral
• Sensitization sessions on CP, SGBV conducted by 15 volunteers * 1 day/week * 3 months
• Dissemination of referral pathways
• Staff and volunteers will have PSEA training.
In the implementation of PGI activities, the NS will work closely with Protection agencies, especially for case
management.
Human resources
To implement this operation, 80 volunteers will be mobilized 2 days/week for three months. All volunteers will be insured
and equipped with protective gears. Three staff including the Head of Disaster Management Department (headquarterbased) and 4 Branch Coordinators and the 6 Communal Secretary of the affected area (field-based) will supervise the
operation.
The EACCST will undertake two missions during the implementation of the action starting 28 April with the deployment
of the Cluster Delegation DM Delegate. This will serve to monitor the operation, and to revise it based on the situation’s
evolution. In addition, a surge will be requested to support the NS in the response.
Logistics and Procurement
Logistics includes locally and internationally sourcing the most urgent and relevant relief items, delivered and distributed
equitably to those in need, in a timely, transparent and cost-efficient manner. The operation will ensure that household
items procured are culturally appropriate for and address specific needs of persons of all gender identities, ages,
disabilities and backgrounds. Technical support will be provided through the IFRC Regional Logistic Unit in Nairobi.
Local procurement will be carried out in accordance with the IFRC standard procurement procedures.
As for fleet, one vehicle will be rented for three months from IFRC fleet. Rental, transportation, and fuel costs are included
in the operation’s budget. While waiting for IFRC vehicle to be released by Nairobi Regional Office, Burundi Red Cross
will start implementing activities renting a vehicle locally. Rental costs are included in the budget. One vehicle will be
rented locally for entire duration of the operation to facilitate activities implementation. On the basis of IFRC availability
of vehicles in Nairobi, the rented vehicle might be substituted with one from IFRC fleet.
Planning, Monitoring, Evaluation and reporting (PMER)
IFRC Eastern Africa CCST will provide PMER support, especially with monitoring and reporting of this DREF
operation. Regular field visits by BRCS teams will ensure daily/weekly supervision of activities. Continuous needs and
situation assessments will be carried out during the DREF implementation to inform decision-making. Field staff will
provide weekly updates/reports about the ongoing operation to the Disaster Response Manager based at Burundi Red
Cross Headquarters. All data will be disaggregated by sex. This means counting and reporting on people reached
according to different categories, taking into consideration the programme area and context. The activity will be guided
by the IFRC technical note “Counting people reached”. A monitoring visit will be undertaken by the IFRC Eastern
Africa Cluster to support the operation. A lesson learned workshop will be facilitated at the end of the operation.
Burundi Red Cross will be responsible for providing an operational and financial report two months after the end of the
operation to enable IFRC Eastern Africa Cluster can consolidate and publishing the final report.
Community Engagement and Accountability (CEA)
CEA will be streamlined throughout the intervention process to guarantee maximum and meaningful participation of
the affected communities. CEA related questions will be included in the beneficiary selection assessment to determine
the preferred communication channels by communities and preferred feedback mechanism. This will result in the setup of a communication and complaint / feedback mechanism to be determined in the course of the operation and, if
necessary, revised according to findings.
Target communities need timely, accurate and relevant information regarding the disaster response (including
programme activities and progress) and best communication approaches to engage with different groups. For the
purpose of clarity and for a good flow of information, clear roles and responsibilities will be agreed with
representatives, community leaders and committees. A one-day training is planned for 80 volunteers on CEA and will
take place at the start of the operation.
Protection, Gender and Inclusion
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The operation will be guided by the IFRC minimum standards for protection, gender and inclusion in emergency. This
will ensure provision of dignity, access, participation and safety for all people affected by the disaster. Gender and
diversity analysis will be conducted to understand and respond to individuals in the affected community based on their
specific risks, needs and concerns.
Security
To minimize the risks of RC/RC personnel falling victim to crime or violence, active risk mitigation measures must be
adopted. This includes active situation monitoring and information sharing between field and head office teams and
the development and implementation of minimum-security measures. All RCRC personnel actively involved in the
operations must have completed the respective IFRC security e-learning courses (i.e., Stay Safe Personal Security,
Security Management, or Volunteer Security) before deployment. As road travel also presents a considerable hazard,
safe driving and ensuring vehicle road worthiness is of critical importance. Contingency plans such as medical
evacuation plan, relocation plan and crisis management plan should be in place to manage emergencies adequately.
.
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C. DetailedOperational Plan
Shelter
People targeted: 1,000 households 5,500 persons
Male: 2,695
Female: 2,805
Requirements (CHF): 275,602
Population Targeted: 1,000 households (5,500 people) in the targeted area.
Programme standards/benchmarks: This operation will seek to meet SPHERE standards.
P&B
Output
Code

Shelter Outcome1: Communities in disaster and crisis affected areas restore and strengthen their safety,
well-being and longer-term recovery through shelter and settlement solutions

AP005

Shelter Output 1.1: Shelter and settlements and basic household items assistance is provided to the
affected families.
Activities planned
1
2
3
4
5
6
Week
Assessment of shelter needs, capacities and gaps

AP005

Market assessment for CVM methodology.

AP005
AP005
AP005
AP005
AP005
AP005
P&B
Output
Code

% displaced most vulnerable HH with access to emergency
shelter out of the total number of total HH assisted (Target:
10%)
# of households to be reached with replenishment of
emergency shelter HHs items (Target: 1,000 HHs)
7

8

9

10

11

12

13

14

15

16

Identification of caseloads and verification of beneficiaries in different target
groups – inclusion factors integrate gender, diversity and disability in the
response.
Coordination with government and other stakeholders
Analysis of the local market to identify availability/access to shelter and
household items (can be two separate activities)
Distribution of the emergency shelter kits - tarpaulins (2/hh)), timber, nails
Distribution of essential household items to the affected population –
blankets (3/hh), sleeping mats (3/hh), kitchen sets (1/hh) solar lamps
(1/hh), clothing
Evaluation of the shelter support provided (PDM)
Shelter Output 1.2: Technical support, guidance and awareness raising in safe shelter design and
settlement planning and improved building techniques are provided to affected households

# of families receiving technical support on shelter (target:
1,000)
# of volunteers trained on shelter in emergency (Target: 80)
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AP006

Activities planned
Week
Training of staff and volunteers on the use of shelter items

AP006

Training of staff and volunteers on the use of CVM as methodology

AP006

Technical support provision on use of shelter items

AP006

Monitoring of the use of shelter items

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

Health
People targeted: 2,153 households (11,840 people).
Male: 5,802
Female: 6,038
Requirements (CHF): 31,051
Population to be assisted: 2,153 households (11,840 people) targeted with health and hygiene promotion campaigns on prevention and control of common waterborne
and communicable diseases will be conducted, targeting the entire affected population.
Programme standards/benchmarks: This operation will seek to mee SPHERE standards.

P&B
Output
Code

AP022

P&B
Output
Code

AP022

AP022

Health Outcome 1: The immediate risks to the health of affected populations are reduced

% of targeted households reached with community-based
disease prevention and health promotion programming
(Target: 100% or 2,153 households)

Health Output 1.1: The health situation and immediate risks are assessed using agreed guidelines

# of situational analysis conducted (target: 1)

Activities planned
Week
Rapid situational analysis in districts to assess behavioural challenges,
local cultures, customs, concerns and risk behaviours and practices of
communities and track myths and knowledge gaps.

1

2

3

4

5

6

5

8

9

10

11

12

13

14

15

16

% of targeted households reached with community-based
disease prevention and health promotion programming
(Target: 100% or 2,153 households)
# staff and volunteers provided with PPE (masks and
sanitizer)

Health Outcome 2: The immediate risks to the health of the affected populations are reduced through
improved access to medical treatment.
Health Output 2.1: Improved access to health care and emergency health care for the targeted
population and communities.
Activities planned
1
2
3
4
Week
COVID-19 and AWD/Cholera and promotion of healthcare seeking
behaviour and referral to health facility when appropriate. This includes
establishing linkages with the local health facilities.
Risk communication and community engagement activities for COVID-19
within IDP

7

6

7

8

9

10

11

12

13

14

15

16
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AP022
P&B
Output
Code
AP082
AP082

Purchase PPE (masks and sanitizer) for all staff and volunteers
# of volunteers on equipped
# of people provided with search and rescue services
(Target: based on needs)

Health Output 2.3: Target population is reached with Search and Rescue activities
Activities planned
Week
Deployment of volunteers to provide Search and Rescue and FA services

1

2

3

4

5

6

AP022

AP021
AP021
AP021

P&B
Output
Code

8

9

10

11

12

13

14

15

16

Equipping volunteers with basic protective gear (vests, raincoats, gum
boots, face masks and sanitizers, FA kits)
# of people reached with community-based disease control
and health promotion (target: 11,840 people)
# of community feedback systems developed and
implemented (target: 1)
# affected families provided with insecticide treated mosquito
nets (Target 1,000)

Health Outcome 4: Transmission of diseases of epidemic potential is reduced
P&B
Output
Code

7

Health Output 4.1: Community-based disease control and health promotion is provided to the target
population
Activities planned
Week
Social mobilization and risk communication activities in Malaria, AWD,
Cholera HIV, TB, Malnutrition and COVID-19 prevention, symptoms
identification and referral for treatment and health seeking behaviour
Distribution of insecticide treated mosquito nets to targeted families

1

2

3

4

5

6

Health and hygiene promotion campaigns on prevention and control of
common communicable diseases
Reproduce and distribute IEC materials on community-based disease
prevention, epidemic preparedness and health promotion.
Health Outcome 6: The psychosocial impacts of the emergency are lessened

AP023
AP023

Training for volunteers in psychological first aid and referrals

AP023

Provide basic PSS to people affected and staff and volunteers

1

8

9

10

11

12

13

14

15

16

# of PSS assessments conducted (target: 1)
# of volunteers trained (target: 80)

Health Output 6.1: Psychosocial support provided to the target population as well as to RCRC
volunteers and staff
Activities planned
Week
Assessment of PSS needs and resources available in the community

7

2

3

4

5

# of people provided with basic PSS (target 2300)
6

7

8

9

10

11

12

13

14

15

16
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Water, sanitation and hygiene
People targeted: 1,000 households (5,500 people)
Male: 2,695
Female: 2,805
Requirements (CHF): 62,525
Population to be assisted: 1,000 households 5,500 persons in the targeted area.
Programme standards/benchmarks: The operation will seek to meet SPHERE standards (ex. Maximum of 20 people/ communal latrine and 50 people/ communal bathing
shelters)
WASH Outcome 1: Immediate reduction in risk of waterborne and water related diseases in targeted
communities

% of people assisted in WASH interventions (Target: 25%)

P&B
Output
Code

WASH Output 1.1: Continuous assessment of water, sanitation, and hygiene situation is carried out in
targeted communities

Number of people per emergency communal latrine (Target:
1,000 households)
Number of people per emergency bathing shelter (Target:
1,000 households)

AP026

Activities planned
Week
Conduct refresher training of staff and volunteers on WASH in emergencies

AP026

Conduct simulation exercises on WASH in emergency for two teams

P&B
Output
Code

Activities planned
Week

1

AP026
AP026
AP026

Distribution of 10L jerry cans to targeted families (2/hh)
Distribution of 14L bucket with lid to targeted families (1/hh)

AP026
AP026
AP026

2

3

4

5

6

WASH Output 1.2: Daily access to safe water which meets Sphere and WHO standards in terms of
quantity and quality is provided to target population

Promote household water treatment by using chlorine tablets (Aquatabs)
for targeted communities.
Distribution bars of soap (1kg/HH)

AP026

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

# of people with access to safe water (target: 5,500ppl)
# of hh trained on safe storage and safe use of water (target:
1,000hh)
# of hh distributed with jerry cans (target: 1,000hh)
7

8

9

10

11

12

13

14

15

16

Monitor use of water through household surveys and household water
quality tests.
Train population of the affected populations on safe water storage and on
safe use of water treatment products
Monitor treatment and storage of water through household surveys and
household water quality tests.

P&B

# temporary latrines installed (target: 50)
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Output
Code

WASH Output 1.3: Adequate sanitation which meets Sphere standards in terms of quantity and quality is
provided to target population
Activities planned
Week

AP028
AP028
AP028
AP028
P&B
Output
Code
AP030
AP030
AP030

1

2

3

4

5

6

# temporary bathing and/or shower facilities installed. (target:
20)
7

8

9

10

11

12

13

14

15

16

Make provision of safe and secure temporary latrines, separately for men
and women, in selected evacuation centres
Make provision of temporary bathing and/or shower facilities, separately for
men and women, in selected evacuation centres
Equip latrines with handwashing facilities, anal cleansing material or water
and menstrual hygiene disposals and ensure they remain functional.
Clearing activities (evacuation centres and latrines) via cash for work
modality
# Volunteers trained on PHASTER (target: 20)
# hh distributed with hygiene items (target 1,000)
# of people sensitized on hygiene practices (Target: 5,500)

WASH Output 1.4: Hygiene promotion activities which meet Sphere standards in terms of the
identification and use of hygiene items provided to target population
Activities planned
Week
Determine the needs for hygiene NFIs, including soap, water storage, and
menstrual hygiene in the affected populations
1-day refresher training on hygiene in emergency through PHAST
modality (15 volunteers)
Hygiene and sensitization session conducted by 15 volunteers * 2
days/week * 3 months

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

Protection, Gender and Inclusion
People targeted: 1,000 households 5,500 persons
Male:2,695
Female: 2,805
Requirements (CHF): 39,274
Population to be assisted: 1,000 households 5,500 persons in the targeted area.
Program standards/benchmarks: The operation will seek to meet SPHERE standards and PGI minimum standards in emergencies
P&B
Output
Code

Protection, Gender & Inclusion Outcome 1: Communities become more peaceful, safe and inclusive
through meeting the needs and rights of the most vulnerable.

% of people benefiting safe and equitable delivery of basic
services taking into account their needs based on gender
(Target: 20%)

Protection, Gender & Inclusion Output 1.1: Programmes and operations ensure safe and equitable
provision of basic services, considering different needs based on gender and other diversity factors.

# of volunteers trained on Protection principles, Child
Protection (CP), Sexual and Gender Based Violence (SGBV)
and Safe Identification and Referral (Target: 40)
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Number of people reached by sensitization sessions and
referral pathways (Target:5,5000)
# of dignity kits issued (Target 1,000)

AP033

Activities planned
Week
Conduct an assessment of specific needs of the affected population based
on criteria selected from the minimum standards for PGI in emergencies.
Organise a basic training of staff and Volunteers on Protection principles,
Child Protection (CP), Sexual and Gender Based Violence (SGBV)
including PSEA and Safe Identification and referral
Sensitization sessions on CP, SGBV in IDPs sites

AP033

Referral of SGBV Survivors to Specialized Services for Care

AP033

Coordinate with Protection agencies in the implementation of PGI activities

AP033

Organise the distribution of dignity kits for women and girls

AP033
AP033

AP033
AP033

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

Ensure that referral systems are in place to provide psychosocial support to
children, in collaboration with PSS specialists
Volunteers, staff and contractors sign, are screened for, and are briefed on
child protection policy/guidelines, Code of Conduct and briefed on PSEA

Strategies for Implementation
Requirements (CHF): 59,808

P&B
Output
Code
AP040
AP040
AP040
AP040

P&B
Output
Code

Outcome S1.1: National Society capacity building and organizational development objectives are facilitated
to ensure that National Societies have the necessary legal, ethical and financial foundations, systems and
structures, competences and capacities to plan and perform.
Output S1.1.4: National Societies have effective and motivated volunteers who are protected
Activities planned
1
2
3
4
5
6
Week
Ensure that the volunteers are insured

# of personal protective equipment procured and distributed
to staff and volunteers (target: 80)
# of volunteers insured (target: 80)
7

8

9

10

11

12

13

14

15

16

Provide complete briefings on staff and volunteers’ role and risks they face
Ensure volunteers’ safety and wellbeing
Procurement of and pre-positioning of visibility kits: T-shirts and caps,
Protective gears for volunteers - gumboots, raincoats, heavy duty gloves,
umbrellas, Red Cross jacket
Output S1.1.6: National Societies have the necessary corporate infrastructure and
systems in place
Activities planned

1

2

3

4

5

6

# of visibility material produced Target; 15 sets)
# of lesson learned workshop conducted (Target: 1)
7
8
9
10
11
12
13
14
15

16
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Week

AP042

Support coordination convening for NS leadership with the local authorities
and key stakeholders to position and promote the NS humanitarian actions
Provide for office stationery and administrative costs to meet clerical needs
of the operation
Provide for Mileage to meet transport needs of the operation BRCS vehicle

AP042

Conduct monitoring missions by HQ and Branch staff

AP042

Communication and media relations

AP042

Participation in coordination mechanisms

AP042

Conduct lessons learnt workshop after the operation

P&B
Output
Code

Output S2.1.3: NS compliance with Principles and Rules for Humanitarian Assistance is improved

AP042
AP042

AP084
AP084

Activities planned
Week
Conduct a training for 15 Volunteers on CEA for 1 day in each province

1

2

3

5

6

7

8

9

10

11

12

13

14

15

16

12

13

14

15

16

Determine and put in place the best communication channel

AP084

Manage CEA feedback mechanism

AP084

Manage and respond to community feedback, including
rumours, questions, suggestions…
Outcome S2.1: Effective and coordinated international disaster response is ensured

P&B
Output
Code

4

# of volunteers trained on CEA (target: 15)
# of CEA mechanism established (Target:2)

AP046

Output S2.1.1: Effective response preparedness and NS surge capacity mechanism is maintained
Activities planned
1
2
3
4
5
Week
Surge deployment for one month

AP046

IFRC Monitoring visits

# of IFRC monitoring visits (Target 2)
6

7

8

9

10

11
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Funding Requirements
The overall budget for this operation is CHF 468,259 as detailed in below budget.
all amounts in
Swiss Francs
(CHF)

International Federation of Red Cross and Red Crescent Societies

DREF OPERATION
MDRBI018 - BURUNDI FLOODS

25/04/2021

Budget by Resource
Budget Group
Shelter - Relief
Clothing & Textiles
Water, Sanitation & Hygiene
Medical & First Aid
Teaching Materials
Utensils & Tools
Other Supplies & Services

Budget
158,702
74,873
43,874
1,633
700
39,652
13,995

Relief items, Construction, Supplies

333,429

Distribution & Monitoring
Transport & Vehicles Costs
Logistics Services

2,519
7,977
15,394

Logistics, Transport &
Storage

25,891

International Staff
National Society Staff
Volunteers

723
4,525
27,375

Personnel

32,623

Workshops & Training

35,086

Workshops & Training

35,086

Travel
Information & Public Relations
Communications
Financial Charges

7,930
1,166
3,499
56

General Expenditure

12,651

DIRECT COSTS
INDIRECT COSTS

439,680
28,579

TOTAL BUDGET

468,259

Budget by Area of Intervention
AOF1
AOF2
AOF3
AOF4
AOF5
AOF6
AOF7
SFI1
SFI2
SFI3
SFI4

Disaster Risk Reduction
Shelter
Livelihoods and Basic Needs
Health
Water, Sanitation and Hygiene
Protection, Gender and Inclusion
Migration
Strengthen National Societies
Effective International Disaster
Management
Influence others as leading strategic
partners
Ensure a strong IFRC

TOTAL

0
275,602
0
31,051
62,525
39,274
0
29,626

SFI4
SFI2SFI3
SFI1
2%
5% 0%
6%
AOF6
8%
AOF5
13%
AOF4
7%

AOF2
59%

21,676
8,446
60

468,259
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Reference documents

Click here for:
• Emergency Plan of
Action (EPoA)

For further information, specifically related to this operation please contact:
In the Burundi National Society
• Anselme
Katiyunguruza
Secretary
General,
anselme.katiyunguruza@croixrouge.bi, phone: +257 79 924 108

email:

In the IFRC
• IFRC Country Cluster Support Team for Eastern Africa DM Delegate: Kriztin
Solberg, email: Kriztin.SOLBERG@ifrc.org, phone: IFRC Country Cluster
Support Team for Eastern Africa Head: John Roche, email:
john.roche@ifrc.org, phone: +254 78 043 6710
• IFRC Regional Office for Africa: Adesh Tripathee, Head of Disaster Crisis
Prevention, Response and Recovery email: adesh.tripathee@ifrc.org, phone:
+254 73 106 7489
In IFRC Geneva
• Programme and Operations focal point: Nicolas Boyrie, Senior Officer
Operations Coordination, email: nicolas.boyrie@ifrc.org
• DREF: Eszter Matyeka, DREF Senior Officer, DCPRR Unit Geneva; Email:
eszter.matyeka@ifrc.org
For IFRC Resource Mobilization and Pledges support:
• IFRC Regional Office for Africa: Franciscah Kilel, Senior Officer Partenership and
Resource Mobilization, email: franciscah.kilel@ifrc.org
For In-Kind donations and Mobilization table support:
• Global Logistics Services - Rishi Ramrakha, Head of Africa Regional Logistics
Unit, email: rishi.ramrakha@ifrc.org; phone: +254 73 388 8022
For Performance and Accountability support (planning, monitoring, evaluation and
reporting enquiries)
• Philip Komo Kahuho, Manager, PMER Unit ; email: philip.kahuho@ifrc.org

How we work
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The
IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the
maintenance and promotion of human dignity and peace in the world.
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