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Operation n° MDRKG014 

 
EAP number: EAP2021KG01 

To be assisted: 13,850 people 
 
FbA by the DREF allocated: 349,991 Swiss francs  

Launch date 18/07/2022 
 
End date: 31/10/2022 

  
 

The Early Action Protocol hazard and trigger 
 

 

7 September 2021: EAP approved 

 
 

15 June 2022: Forecast monitoring started, with weekly tailored temperature forecasts 
provided by KG Hydromet 

 
 
 

17 July 2022: Trigger reached  
 
 

5 days: Early Action lead time 
 
 
 

24 July 2022: Expected early actions end date 
 

 
 

Early Action Protocol activation 
 
General Overview: 
 The Kyrgyzstan Red Crescent has activated its Early Action Protocol for heatwaves on July 18th, 2022. The EAP 

was activated when Kyrgyzhydromet sent an alert to the National Society of a forecast showing that temperature 

in the southern region of the country will exceed the 80th percentile for 3 and more consecutive days in July. 

According to the current projections the city of Osh, Kara-Suu town and neighbouring districts in Osh Oblast, 

Jalalabad city and neighbouring districts in Jalalabad Oblast and Kadamjay district in Batken oblast are expected 

to see temperatures between 38-41 degrees between the 21st and the 23rd of July.  

 

 

EAP Activation Notification 
Kyrgyzstan: Heatwave 
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The National Society is working alongside the Ministry of Emergency Situations (MoES) and is initiating action as 

of July 18th. MoES will start sending Heat Wave warning SMS from July 18th to the three provinces while 

Kyrgyzstan Red Crescent will start with early action on the areas at risk from the same day. 

 

 
 
 
 
 
 

Overview of the Early Actions  
 

The following actions are the ones the National Society expects to implement to 
reduce/mitigate the impacts of the heatwave. For a description and logical framework of the 
Early Action Protocol, please refer to the Early Action Protocol summary 

 

 

 

Livelihoods and basic needs 
 

Early Actions 

- Procure and distribute food parcels for 2500 most vulnerable families   

https://adore.ifrc.org/Download.aspx?FileId=548987
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BUDGET 
 

Budget by Area of Intervention      
       

Area of Intervention READINESS 
PRE-

POSITION 
STOCK 

EARLY ACTION   EAP Budget CHF 

AOF1 Disaster Risk Reduction 16,609 12,497 33,747  62,853 

AOF2 Shelter 0 0 0  0 

AOF3 Livelihoods and Basic Needs 0 0 86,505  86,505 

AOF4 Health 0 26,067 0  26,067 

AOF5 Water, Sanitation and Hygiene 0 0 72,087  72,087 

AOF6 
Inclusion, Gender and 
Protection 0 0 0  0 

AOF7 Migration 0 0 0  0 

SFI1 Strenghten NS Capacities 53,172 29,588 13,423  96,182 

SFI2 
Ensure effective int'l disaster 
mgmt 1,995 0 1,995  3,991 

SFI3 
Influence others as leading 
strategic partners 0 0 0  0 

SFI4 Ensure a strong IFRC 2,307 0 0  2,307 

  TOTAL 74,083 68,152 207,757   349,991 

 

 

Health 
 

Early Actions 

- Distribute coloring books and pencils for children (to prevent children from playing outdoors during 
heatwave)  

 

Water, sanitation and hygiene 
 

Early Actions 

- Procure and distribute hygiene kits (soap, antiseptic hand spray, wet wipes, diapers, etc.) for 2500 most 
vulnerable households. 

 

 

Disaster Risk Reduction 
People targeted: 
Male: 
Female: 

Early Actions 

- Deploy staff/volunteers from HQ to province branch (land and/or Air)  
- Heatwave awareness campaign (Early Action)  
- Provision of air conditioners in elderly care homes and orphanages and boarding schools for children with 

disabilities  
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Reference 
documents 
 

Click here for: 

• EAP 
summary 

For further information, specifically related to this operation please contact: 
 
In the Kyrgyzstan National Society  

• Secretary General: Mr.Chingiz Dzhakipov, +996 312 300 190, 
ch.dzhakipov@redcrescent.kg,  

• Operational coordination: Mr. Ulukbek Keneshov, DM and FbA Officer +996 
551 330 703, u.keneshov@redcrescent.kg 

 
In the IFRC 

• IFRC Regional Delegation for Europe: Name, title, email 

• IFRC Country Cluster Delegation: Seval Guzelkilinc, Head of Cluster 
Delegation, Seval.Guzelkilinc@ifrc.org  

• IFRC Geneva Office: Nazira Lacayo, DREF Senior Officer FbA, 
Nazira.Lacayo@ifrc.org  

 

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The 

IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities 

by National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 

https://adore.ifrc.org/Download.aspx?FileId=548987
https://adore.ifrc.org/Download.aspx?FileId=548987
mailto:Seval.Guzelkilinc@ifrc.org
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