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Operation update n® 2: 31 August 2022 ;’gg;frame covered by this update: 02 February — 31 August
Operation timeframe: 7 months (extended additional one month);
end date: 30 September 2022 (revised)

Operation start date: 26 February 2022

Funding requirements (CHF): 221,332

N° of people being assisted: 4,480 people

Red Cross Red Crescent Movement partners currently actively involved in the operation:

The National Society is working with the International Federation of Red Cross and Red Crescent Societies (IFRC), the
International Committee of the Red Cross (ICRC), American Red Cross Society and Australian Red Cross Society
(ARCS), and New Zealand Red Cross Society (NZRCS).

Other partner organizations actively involved in the operation: The Republic of the Marshall Islands (RMI)
Government has released its RMI drought response plan for general circulation. This plan details the work of the Water,
Sanitation and Hygiene (WASH) Cluster. The cluster consists of the National Disaster Management Office (NDMO),
International Office of Migration (IOM), Ministry of Health and Human Services (MHHS), Majuro Atoll Waste Company

(MAWC), Majuro Water Sewage Company (MWSC). The Environment Protection Authority (EPA) leads the cluster, of

which Marshall Islands Red Cross Society (MIRCS) is also a member.

Summary of major revisions made to emergency plan of action:

This update is issued mainly to inform stakeholders of an additional one-month extraordinary extension to support
account closing and bookings completion due to the evolving COVID-19 situation in Marshall Island. Accordingly, the
operation will now end on 30 September 2022.

Summary of current response context

Marshall Island is one of the few Pacific island nations with a low record of COVID-19 transmission since the declaration
of a worldwide pandemic in March 2020. However, in early August, the Ministry of Health reported a sudden surge of
positive COVID19 cases in the country. Consequently, the island nation proclaimed a State of Health Disaster as it faces
widespread community transmission in Majuro Atoll and Kwajalein Atoll. As Henceforth, schools have been suspended,
and mandatory mask-wearing has been instated. Ports are also closed, including businesses. Restrictions of movement
are being implemented all across the island until further notice.

Given the situation, MIRCS, as the auxiliary to the government, diverted its resources in an effort to support local
authorities' COVID-19 response in the country. Marshall Island Red Cross Society has been tasked to support the
Ministry of Health with;

e Managing and coordinating all volunteers for deployment to testing and treatment sites;

¢ Managing Alternative Care Site (ACS) site. There are five main sites — three in the town area and two (yet to
be set up) in the outskirts of Majuro — run by the local volunteers and Majuro Local Government

e Coordinating and Drafting SOP for the Call Center Hotline, including organizing volunteers for the 24-hour
operation

The COVID-19 situation has affected the last month of implementation for the drought response, including some planned
activities, account closing and bookings completion. The one-month extension will provide time for the operations team
to wrap up the operation, including conducting the lessons learnt workshop. Due to the human resources constraints
from the COVID-19 situation, the financial processes urgently require additional time to complete all closing and booking,
which warrants an extraordinary extension.
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Summary of current response

Detailed information will be reported in the Final Report that will be issued by 31 December 2022.

Reference documents For further information, specifically related to this operation please contact:
N
Click here for:
e Previous updates
* im_erqeggy ;Ian of In the IFRC Country Cluster Delegation, Suva
Acuon(EPoA) e Katie Greenwood, IFRC Head of CCD; email: katie.greenwood@ifrc.org

e |Lemau Afamasaga; DRM Country Delegation — North Pacific; email:
lemau.afamasaga@ifrc.org

In the Marshall Island Red Cross Society
e Ainrik George, Secretary General; email: aingeo@outlook.com

In IFRC Asia Pacific Regional Office, Kuala Lumpur

e Alexander Matheou, Regional Director; email: alexander.matheou@ifrc.org
e Juja KIM, Deputy Regional Director; email: juja.kim@ifrc.org

e Joy Singhal, Head of Health DCC unit; email: joy.singhal@ifrc.org

e Nusrat Hassan, Operations Coordinator; email: OpsCoord.Pacific@ifrc.org
e Siokkun Jang, Logistics Manager; email: siokkun.jang@ifrc.org

e Afrhill Rances, Communications Manager; email: afrhill.rances@ifrc.org

In IFRC Geneva
e Christina Duschl, Senior Officer, operations coordination;
email: christina.duschl@ifrc.org
o [Eszter Matyeka, Senior Officer, DREF; email: eszter.matyeka@ifrc.org

For IFRC Resource Mobilization and Pledges support:
e Juliene de Bernard, Strategic Engagement and Partnership in Emergencies —
Surge; email: PartnershipsEA.AP@ifrc.org

For planning, monitoring, evaluation and reporting (PMER) enquiries
e Alice Ho, Head of PMERQA unit, email: alice.ho@ifrc.org

How we work

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGO's) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The
IFRC's vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the
maintenance and promotion of human dignity and peace in the world.
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