Emergency appeal
Liberia: Ebola virus disease

Emergency Appeal n° MDRLR001
Date of launch: 30 April 2014

Operation n° MDRLR001
Glide n° EP-2014-000039-LBR
Expected timeframe: Six Months
Expected end date: October 2014

DREF allocated: CHF 101,388
Appeal budget: CHF 517,766
Number of people affected: N/A

Number of people to be assisted: 1,500,000
population at risk to be assisted
Host National Society(ies) presence (n° of volunteers, staff, branches): 300 volunteers and 18 staff from
Liberian Red Cross Society
Red Cross Red Crescent Movement partners actively involved in the operation (if available and relevant):
International Committee of the Red Cross, Canadian Red Cross, Danish Red Cross and Spanish Red Cross
Other partner organizations actively involved in the operation: Ministry of Health & Social Welfare, World Health
Organisation, UNICEF, Centre for Disease Control and Médecins Sans Frontières
<click>:
 here for the Emergency Appeal budget
 here for a map of the affected area
 here for contact details
 here to link to the Emergency Plan of Action (EPoA) document

The disaster

This Emergency Appeal seeks CHF 517,766 in cash, kind
or services to support the Liberia Red Cross Society to
assist 1,500,000 beneficiaries for six months. This includes
the deployment of Emergency Response Unit (ERU) staff
at an estimated value of CHF 48,000. Movement partners
are working through an overall plan of action to support the
National Society in the response. To date, the Danish Red
Cross and IFRC have outlined specific support, and
information from other partners are forthcoming.
A fast-spreading outbreak of Ebola virus disease is
Liberia Red Cross providing sensitization training on Ebola
affecting several countries in West Africa. With cases
virus disease
registered since February and March, Guinea and Liberia
have registered up to 150 and 20 cases respectively with more than 100 deaths in Guinea and ten in Liberia.
With affected regions of Macenta, Gueckedou, N’Zerekore and Kissidougou in Guinea and Lofa, Nimba,
Bong, Margibi, Grand Cape Mount and Montserrado regions in Liberia.
The main activities the IFRC is supporting the Liberia Red Cross Society include:
 Strengthening National Society volunteer and coordination networks through logistics and
training support
 Clinical case management, support with isolation and life-support
 Contribution to epidemiological investigation and epidemic control measures
 Case finding, contact tracing, disinfection and dead body management
 Information, education and communication to the population and reduction of stigma
 Psychosocial support; coping with crisis, grief and loss
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The response

Since the alert that suspected cases may have crossed the border, Liberian Red Cross Society has been
working with the national coordination mechanism to support with personal protective equipment. Volunteers
were trained on their use and began working with district health teams to undertake preparedness and
response activities.
Following these initial first activities, the National Society began training its volunteers and undertaking social
mobilisation activities related to prevention of Ebola virus disease. Through the support of the Disaster Relief
Emergency Fund, the activities were greatly increased and with the deployment of IFRC surge capacity
personnel, the National Society is undertaking contact tracing, community sensitization, disinfection and
psychosocial support activities.

To date, Liberian Red Cross Society participates in the daily coordination meetings with other actors in
response to epidemics with all other actors’ present in-country at the World Health Organisation office.

Coordination and partnerships
The National Task Force, of which Liberian Red Cross Society is a member, convenes to share information
and coordinate the response. A joint assessment team which included World Health Organisation, the Ministry
of Health & Social Welfare and United Nations Mission in Liberia were deployed Lofa county to assess the
magnitude of the cases and determine existing capacities and capabilities. The authorities pledged to provide
logistical support and assured the counties and partners of its commitment and alleviate health workers’ fears.
County coordination meetings continues at Margibi, Lofa, Bong, Nimba and Grand Cape Mount with eight
national officers including World Health Organisation staff who were deployed to Lofa and Grand Cape Mount
counties to support coordination, surveillance and health promotion efforts of the counties.
Liberian Red Cross Society county level branches were informed to be part of coordination meetings
organized in their respective counties with county health teams and partners. On 1 April, the Ministry of Health
& Social Welfare formally requested Liberian Red Cross Society to lead on awareness and social mobilization
campaigns at the county level due to its large team of volunteers on the ground. A further meeting was held
with the Ministry of Health & Social Welfare in which assistance was requested for volunteers to support
contact tracing and psychosocial support activities.

The operational strategy <click here for the current plan of action>
Needs assessment and beneficiary selection:
Knowledge of Ebola virus disease and mode of transmission is limited within the population and there are
rumours and misconceptions regarding the mode of transmission as well as denial that it exists. Due to the
highly-infectious nature of the disease many people are fearful and stigma remains high. There is a need to
scale up social mobilization and awareness-raising within the affected counties, with different strategies
employed to reach for the urban and rural areas.
In general, the population does not know enough about this disease regarding the mode of transmission and
prevention behaviour as it has not experienced it.
The Liberian Red Cross Society response operation aims to help raise awareness about the disease, its mode
of transmission and proper behaviour to avoid risks and to strengthen the capacity of volunteers to respond to
the needs. The campaign also includes activities related to anti-stigma.
Within the affected areas, isolation units are being set up infection control needs to be strengthened within all
locations. The Ministry of Health & Social Welfare has set up epidemiological surveillance for the outbreak and
plan to strengthen this further with support from Centre for Disease Control-World Health Organisation. One of
the major gaps in the current response is contact tracing within all locations. Ministry of Health & Social
Welfare have also reported lack of personal protective equipment at primary health care levels, and referral
pathways as well as ambulances / transportation of suspected cases to isolation centres. The initial National
Society response will concentrate on this element of education, tracking and referral and will develop as the
situation evolves.
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Psychosocial support for those affected by Ebola virus disease and their families, health workers and
communities was identified as a priority by the Ministry of Health & Social Welfare.
Liberian Red Cross Society will focus its initial response in the counties affected by the epidemic including
Lofa, Bong, Margibi, Nimba and Montserrado counties. The field assessment and coordination team members
in-country will determine the extension to other areas based on World Health Organisation-Ministry of Health &
Social Welfare strategy and development of the outbreak.
Sector and related outcomes
Health and care
Outcome 1 The immediate risks to the health of affected populations are reduced
Output 1.1 The capacity of Liberian Red Cross Society to manage Ebola virus disease
response has been strengthened
 Establish a National Society task force at headquarter level to coordinate with internal and
external partners
 Provide long term capacity through the deployment of an Operations Manager, Health,
Logistics and Psychosocial support delegates
Output 1.2 Community-based disease prevention and health promotion is provided to the
target population
 Develop communication strategy for targeted awareness
 Train 300 volunteers in Ebola virus disease signs, symptoms, prevention measures and
referral
 Refresh volunteers on community-based awareness-raising and social mobilization
techniques
 Produce and disseminate context-specific Information, Education and Communication
materials
 Procure visibility equipment and materials
 Produce radio spots in line with the government communication plan and broadcast in areas
of risk
 Conduct health promotion campaigns using house-to-house, community sensitization and
media campaign in targeted counties
 Disseminate key messages through SMS broadcast
Output 1.3 Epidemic prevention and control measures carried out
 Establish Community Disaster Response Teams in affected communities
 Recruitment of additional health officers for the three chapters
 Provide transportation/rented vehicle for Community Disaster Response Teams
 Train volunteers for contact daily surveillance for 21 days in order to detect the possible onset
of symptoms
 Establish coordination and clear referral mechanism with county health teams
 Train volunteers in the use of basic personal protective equipment for contact tracing
 Train 200 volunteers and supervisors in different modules (monitoring community base,
tracing and referrals, awareness techniques door to door and at the weekly market and other
public places)
 Establish monitoring and reporting system
Output 1.4 Psychosocial support provided to the target population
 Recruit and integrate five certified counsellors into the Community Disaster Response Teams
 Provide psychosocial counselling to affected persons, family members, and volunteers
 Train volunteers who are following up contact in psychosocial first aid
 As part of the Community Disaster Response Teams, conduct community visits for mitigation
and reduction of stigma and fear to those directly affected
 Prepare communities for re-integration / acceptance of suspects / probable / confirmed cases.
 Accompany and support individuals discharged from isolation back to their communities to
assist in re-entry and re assure community
 Establish volunteer care mechanisms and systems
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Establish monitoring and reporting system

Output 1:5 Provide support to individuals contacts who are encouraged to stay in their homes
 Provide contacts with food parcels and non-food items
 Provide conditional cash support for belongings that have been destroyed

Operational support services
Human resources
Liberian Red Cross Society plans to mobilize up to 300 volunteers and supervisors to carry out the activities
outlined in this operation. Additional staff will also be mobilized as necessary to monitor the implementation of
the operation.
The operation is being supported by a six member IFRC Field Assessment and Coordination Team. This will
transition into an operations support team, including an operations manager for the entire operational
timeframe, a health delegate for three months, and logistics and psychosocial support delegates for one
month. The Japanese and Hong Kong Red Cross have made four health members of their Emergency
Response Unit roster available who are currently being deployed to assist the Community Disaster Response
Teams.
Logistics and supply chain
The specialized personal protective equipment kits will be procured by IFRC to ensure they meet the
necessary standards. All other necessary items will be procured locally. Information, education and
communication materials are being reproduced from messages prepared by IFRC in response to the outbreak
and will be printed locally. The fleet used for this operation will be a combination of vehicles already available
with the Liberian Red Cross Society and the IFRC country representation and vehicles acquired specifically for
this operation.
Communications
Visibility of the work of the Liberian Red Cross Society volunteers will be ensured during the operation through
local media and visibility material. The Liberian Red Cross Society management team will also periodically
inform the authorities and public regarding the progress of the operation. Meanwhile, IFRC have prepared a
fact sheet and identified spokespersons for media interviews, and aim to provide regular updates on the
operation.
Security
Security risks will be reviewed and responded to accordingly. IFRC has prepared a security brief for its staff
deployed to the country, and close consultation will be carried out with the Liberian Red Cross Society and
ICRC who have permanent presence in the country. Increased safety procedures related to the Ebola virus
disease will be place for all personnel involved in the operation.
Administration and Finance
Liberian Red Cross Society has an administration and finance set up which ensures the proper use of financial
resources in accordance with conditions laid down in the memorandum of understanding between the National
Society and IFRC. Financial resource management of the Liberia Red Cross Society will be strengthened
during the operation through technical assistance and additional staff recruitment. IFRC will utilize standard
procedures when justifying expenses and providing working advances to the National Society.

Reporting, monitoring and evaluation

Liberian Red Cross Society, in close cooperation with the IFRC in-country, will monitor the progress of the
operation and provide necessary technical expertise. The monitoring and reporting of the operation will be
undertaken by the Liberian Red Cross Society and IFRC. Brief weekly updates will be provided by the
National Society to the IFRC on general progress of the operation, and regular monitoring reports will provide
detailed indicator tracking. This plan may be revised to reflect emerging needs in the coming weeks, based on
the evolution of the outbreak.
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The impact of the behavioural change process will be monitored and evaluated through Knowledge, Attitude
and Practice baseline and impact survey implemented with the use of the IFRC Rapid Mobile Phone survey
tool.

Budget
See attached IFRC Secretariat budget (Annex 1) for details.

Walter Cotte
Under Secretary General
Programme Services Division

Bekele Geleta
Secretary General

Contact information
For further information specifically related to this operation please contact:
 Liberia Red Cross Society: Fayiah Tamba, Acting Secretary General. Phone +231
886 458 187; Email: tmbfayiah@yahoo.com


IFRC Liberia: Mesfin Abay, Country Representative; Phone: +231 880 528 771;
Email: mesfin.abay@ifrc.org



IFRC Regional Representation: Daniel Sayi, Regional Representative, West Coast,
Côte d’Ivoire; Phone; +225 667 752 61; Email: daniel.sayi@ifrc.org



IFRC DMU: Daniel Bolaños, Disaster Management Coordinator for Africa;
Phone: +254 731 067 489; Email: daniel.bolanos@ifrc.org



IFRC Geneva: Christine South, Operations Quality Assurance Senior Officer; Phone:
+41 22 730 45 29; Email: christine.south@ifrc.org



IFRC Zonal Logistics Unit: Rishi Ramrakha, Nairobi; Phone +254 20 283
5142; Email: rishi.ramrakkha@ifrc.org

For Resource Mobilization and Pledges:
 In IFRC Zone: Martine Zoethouthmaar, Resource Mobilization Coordinator; Phone:
+251 93-003 6073; email: martine.zoethoutmaar@ifrc.org
For Performance and Accountability (planning, monitoring, evaluation and reporting):
 IFRC Zone: Robert Ondrusek, PMER Coordinator; Phone: +254 731 067277; Eemail:
robert.ondrusek@ifrc.org
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How we work
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross
and Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster
Relief and the Humanitarian Charter and Minimum Standards in Humanitarian Response
(Sphere) in delivering assistance to the most vulnerable.
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of
humanitarian activities by National Societies, with a view to preventing and alleviating human
suffering, and thereby contributing to the maintenance and promotion of human dignity and
peace in the world.

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims:
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises.
2. Enable healthy and safe living.
3. Promote social inclusion and a culture of non-violence and peace.

Liberia: Ebola virus disease EA budget

30/04/2014

Multilateral Response

Bilateral Response

Budget CHF

Budget Group
Teaching Materials
Emergency Response Units
Cash Disbursements
Total RELIEF ITEMS, AND CONSTRUCTION SUPPLIES

7,550
16,550

Distribution & Monitoring
Transport & Vehicle Costs
Total LOGISTICS, TRANSPORT AND STORAGE

43,680
14,400
58,080

International Staff
National Society Staff
Volunteers
Total STAFF
Consultants
Total CONSULTANTS & PROFESSIONAL FEES
Workshops & Training
Total WORKSHOP & TRAINING

9,000

48,000

9,000
48,000
7,550
64,550

0

43,680
14,400
58,080

120,000
90,875
78,750
289,625

0

120,000
90,875
78,750
289,625

13,000
13,000

0

13,000
13,000

7,500
7,500

0

7,500
7,500

48,000

Travel
Information & Public Relations
Office Costs
Communications
Financial Charges
GENERAL Total Expenditures

6,500
20,000
14,235
9,175
3,500
53,410

0

6,500
20,000
14,235
9,175
3,500
53,410

Programme and Supplementary Services Recovery
Total INDIRECT COSTS

28,481
28,481

0

31,601
31,601

466,646

48,000

517,766

TOTAL BUDGET
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The maps used do not imply the expression of any opinion on the part of the International Federation of the Red Cross and Red Crescent Societies or National Societies concerning the legal status of a territory or of its authorities.
Sources: ESRI, DEVINFO, International Federation, MDRLR001.mxd - Map created by DMU/NBO.

