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Appeal:
MDRVNO021

Glide Number:
TC-2022-000339-VNM

Event Onset:
Sudden

-

DREF Allocated:
CHF 568,263

People Affected:
436,868 people

Operation Start Date:
2022-10-26

Targeted Areas:

DREF APPLICATION

Viet Nam Monsoon Storms and Floods 2022

Crisis Category:
Orange

People Targeted:
50,000 people

Operation End Date:
2023-04-30
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Hazard:
Flood

Operation Timeframe:
6 months

Da Nang City, Nghe An, Quang Nam, Quang Ngai,

Thua Thien - Hue
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Description of the Event

Viet Nam: Monsoon Storms and Floods 2022

4 C

DREF I
I F R C 22 October 2022
Ha Giang
<V China
] | { ng“ 5 z
[ | f M s S e
Myanmar/ RS SS . 5o
kY AL

20.000°N

Quang Tri

)
3 Vietnam 1
\ V\EJ\Thua Thien Hue

Thailand

15.000°N

Cambodia

Dong'Nai Binh-Thuan

BaRia-VungTau ¢

S e
: N i
s
S
Legend @ g
@® Capital District boundary
[ Affected provinces [ Province boundary 0 100 200 km
[77] Targeted provinces | Country boundary |

100.000°E 105.000°E 110.000°E

The maps used do not imply the
its authorites. Map data sources:

the part of the Intern:

expression of any opinion on ational Federation of the Red Cross and Red Crescent Societies or National Societies concening the legal status of territory o
OCHA, OSM Contributors, ICRC, IFRC

Map highlighting targeted areas for this operation.

What happened, where and when?

Vietnam Disaster Management Authority announced a warning on 23 September 2022 that tropical storm NORU
would make landfall over middle Vietnam and moved towards Laos and Thailand. The typhoon hit Vietnam on 28th
September and weakened to a tropical storm, while bringing severe rainfall successively to the region. During 19:00
on 27 September to 07:00 on 28 September, the Central and Central Highlands regions had heavy to severe rain
at 200-300mm in some places. For example, Hue had 117-358mm, Da Nang had 102-233mm, Quang Nam had
112-583mm, Quang Ngai had 139-306mm and Kon Tum had 127-233mm of rainfall. The event resulted in death of
2 people, injury to 62 people, collapse of 160 houses, damages to 3,364 houses and 7,346 houses became flooded
across 12 provinces. Additionally, 874 ha of rice, 4,445 ha of crops, 3,0440 ha of aquatic product were flooded, 5,372
trees were fallen, 724 cattle, 20,292 poultry died and washed away.

Rainfall continued to the midland, delta and coastal areas of the North and North Central region from end of
September onward in the Central region and the North of the South-Central regions.

On October 14, the tropical depression that formed in the North of Philippines strengthened into storm SONCA and
entered the East Sea of Vietnam. The impact of the storm caused a sudden increase in the number of people affected
as an additional 21,537 households were affected between 13-15 October. At the same time, the level of rainfall also
reached the threshold of the Viet Nam Red Cross' Early Action Protocol for Floods. This is considered the trigger of
the event and need for international assistance.
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At dawn on October 15, the storm made landfall in Da Nang - Quang Nam with the wind measured at level 3-4,
continued going inland and weakened into a low-pressure area and gradually dissipated. The storm created serious
flood in Hue and Da Nang city, which reached 0.5-1.5m depth.

After successively storm surges since the end of September up to 18 October, there were 109,217 households
(436,868 people) affected with 19 deaths, and 110 injuries, 89,451 inundated houses, 185 collapsed houses, 7,174
damaged houses. The impact of storm and flood is considered one of the worst since 2007.

VNRC and local authorities are helping people with evacuation process

Scope and Scale

According to a report from the Vietnam Disaster Management Authority on 18 October 2022, flooding has affected
109,217 families or 436,868 people since 28 September in 13 provinces, resulting in 19 fatalities and 110 injuries,
inundating 89,451 houses, and causing 185 collapsed houses, and damage to 7,174 houses. Additionally, 874 ha of
rice, 4,445 ha of crops, 3,0440 ha of aquatic product were flooded, 5,372 trees were fallen,724 cattle, 20,292 poultry
died and washed away.

The event brought wide-spread impact to the livelihood of people, as shelter was damaged, household items lost,
livelihood means seriously affected. People living in the low-lying rural areas and with lower household income are

the most affected, as their house structures are more prone to impact of storms and rainfall. People relying on
agriculture and aquaculture were most affected in terms of livelihood means.

Previous Operations

Has a similar event affected the same area(s) inthe last  Yes

3 years?
Did it affect the same population groups? No
Did the National Society respond? Yes

Did the National Society request funding from DREF for ~ Yes
that event(s)?

If yes, please specify which operations MDRVNO020
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Specify how the lessons learnt from these previous operations are being used to mitigate similar chal-
lenges in the current operation

The DREF operation in 2020 encountered several difficulties, especially in the paperwork for the approval process
and coordination among IFRC, FSP, VNRC technical departments, and the local RC Chapters. Close coordination
between the VNRC and its partner should be encouraged for a timely response. Strengthening the role of local
authorities in beneficiaries’ selection and community engagement will increase the efficiency of the interventions.
It was advised that close coordination among NS and other governmental bodies in the country needs to be
utilized to facilitate the approval process and shorten the waiting time in order to support the arrival of the
assistances to the people's hands.

In this operation, actions will be taken early to ensure efficient coordination among the partners and stakeholders.
In particular, communication on beneficiary selection will start as soon as possible with the local authorities and
community.

Current National Society Actions

VNRC prepares an annual disaster management plan which was released in
the pre-disaster meetings in April this year. The plan mentions the level of a
response corresponding to the scale of the disaster, resources data, proposed
interventions, and responsibilities of each technical department as well as
each local RC Chapter. In late September, before the storm hit the mainland,
VNRC HQ triggered the contingency plan and had been providing instructions
to the local RC Chapters to activate early action protocols such as providing
polyethylene sheet/ bags for people to cover their belongings, providing cash
for vulnerable people who are at risk of being affected by the disaster for
them to buy materials for shelter strengthening, and assist affected people in
evacuation process.

Activation Of Contingency
Plans

VNRC has a Disaster Operation Center at its headquarters to command oper-
ations, communicate with and supervise its chapters, and to coordinate with
various departments related to disaster management in the time of disasters.
Since 27 of September 2022 when storms and tropical depressions happens
successively, VNRC sets up their regular meetings with related officials and
its staff for preparedness and response every week. The VNRC's National
Disaster Response Team (NDRT) on receiving steering dispatches from the
Government regarding disaster preparedness and response.

National Society EOC

Before the storm makes landfall, VNRC provided polyethylene sheet/ bags
to 1,000 households at risk to cover their belongings, participated with local
people to help vulnerable people to strengthen their shelter such as putting
sand bags for stabilizing the roof, and distributed CHF 40,160 (VND 1 bil-
lion) multi-purpose cash to vulnerable households, selected according to a
list provided by the local authorities which includes low-income households,
people with disability and other disadvantages. Cash was distributed before
the storm allowing the beneficiaries to buy materials for shelter strengthening
and other early actions. To date, the VNRC had used up 1,300 relief kits
to households who had their shelter damaged due to the impacts of the
disasters.

Shelter, Housing And Settle-
ments

VNRC has distributed 1,300 relief kits containing food and non-food items to
people affected immediately after the disasters since 29 September for the
continuous flooding events. Until the time of DREF application, the total cash
that Vietnam Red Cross HQ provided for the affected people was approxi-

Livelihoods And Basic Needs
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Water, Sanitation And Hy-
giene

Protection, Gender And In-
clusion

Multi-purpose Cash

National Society Readiness

Assessment

Coordination

mately CHF 40,160 (VND 1 billion) excluding the support from local Red Cross
Chapter.

VNRC has distributed 1000 water purification tablets in Nghe An province.
Da Nang RC Chapter provided 5000 fresh water bottles for the people im-
mediately after the flood on 14 Oct. Further interventions regarding hygiene
promotion will be carried out once VNRC got support from international
assistance.

Assistance has reached affected people, which include vulnerable groups such
as the elderly, the bed-ridden people, persons with disabilities, children and
the homeless.

VNRC has already distributed CHF 40,160 (VND 1 billion) as multi-purposed
cash to assist people affected by the successive storms from 28 September
2022 until 18 October 2022 from Nghe An province to Phu Yen province. Ben-
eficiaries included vulnerable households selected according to a list provided
by the local authorities which includes low-income households, people with
disability and other disadvantages.

Since the end of September, VNRC Headquarters has had regular meetings
with all its chapters to discuss preparedness and plan for situation manage-
ment in advance for timely and effective assistance. Based on the annual
disaster management plan, the VNRC Headquarters coordinated among con-
cerned units such as the National Steering Committee for Disaster Preven-
tion and Control (NDPC), the local government agencies, and local disaster
response task forces.

Through the National Society's participation in the National Steering Commit-
tee on Natural Disaster Prevention and Control, the VNRC maintains constant
communication with its colleagues in government. Every VNRC chapter in
potentially affected areas is asked to coordinate closely with the local Natural
Disaster Prevention and Control Steering Committee. The VNRC has been
engaged in supporting the distribution of early warnings and evacuations at
the branch level. The VNRC promptly provided emergency aid, including fi-
nancial aid, and necessities like household kits and boxes of water purification
sachets.

VNRC has deployed their national disaster response team (NDRT) to respond
to the disasters in any preparedness and readiness duties. The VNRC also
made sure that the essential resources, such as awarehouse, medical supplies
and equipment, relief kits, hygiene kits, household medicine, mobile kitchen
operations, trucks, and communication equipment, were available whenever
a disaster struck.

Provincial Disaster Response Teams (PDRTs) have been deployed to the affect-
ed areas in Nghe An, Quang Ngai, Da Nang, Thua Thien Hue and Quang Nam
immediately after landfall of SONCA together with Community Disaster Re-
sponse Teams (CDRTSs) to assist the local branches to immediately responding
to the floods and conduct the needs assessment.

Since late September 2022, VNRC Headquarters and all chapters had a dis-
cussion on readiness and plans for response. The VNRC cooperated with local
disaster task groups, provincial authorities, Red Cross chapters, and disaster
management partnerships on disaster response.
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VNRC has mobilized its internal fund to immediately respond to the floods
since September with the distribution of relief kits and cash, and assistance
in WASH. For example, after the impact of SONCA on 14 Oct, the VNRC
supported the people of Da Nang with 300 boxes of household goods with a

Resource Mobilization total value of CHF 7,308 (VND 180 million), and CHF 12,200 (VND 300 million) in
cash. The Vietnam Red Cross Society has mobilized private sectors to join with
VNRC NHQs and local Red Cross Chapters in providing food, non-food items,
and WASH services. The digital funding raising system (Iraiser and fundraising
App via MBBank) was activated on October 15.

Movement Partnhers Actions Related To The Current
Event

The IFRC Field Program Officer in Vietnam and the IFRC CCD in Bangkok have
constantly monitored the monsoon and storm scenario in relation to the

IFRC current flooding, and have been in constant contact with the VNRC. The Field
Program Officer has worked closely with the provincial Red Cross Chapters to
record data on damages and needs for any intervention needed.

ICRC supported CHF 3,660 (VND 90 million) to the affected people in Nghe An
province.

ICRC
Coverage of this assistance will be taken into consideration when beneficiary
are selected for this DREF operation.

American Red Cross in Vietham committed to support USD 49,000 to the

s . . ffi leinH ince.
Participating National Soci- affected people in Hue province

eties . . . . . . or
Coverage of this assistance will be taken into consideration when beneficiary

are selected for this DREF operation.

Other Actors Actions Related To The Current Event

Government has requested No
international assistance

While the Ministry of Agriculture and Rural Development was responsible for
disaster forecast such as water level at reservoirs, the Ministry of Defense
leads government response actions, such as evacuation, search and rescue,
and relief assistance.

Local departments of planning and investment, agriculture and rural de-
velopment, and border guards alongside with the people's committee were
responsible for relief assistance at the community level. Water pumps were
set up and other equipment to speed up the flow of water into residential
areas, reinforced flood walls with additional sandbags, evacuated residents to
makeshift shelters, and given food and non-food supplies to those in need.

National authorities

The National Steering Committee for Disaster Prevention and Control also
issued documents to instruct disaster response actions.

There is no centralized or comprehensive plan from government to distribute
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cash assistance, in particular, no plan to provide build-back-better guidance or
hygiene/health promotion alongside cash assistance. The planned interven-
tion of this DREF will complement government actions and provide additional
support to the most vulnerable people.

UN or other actors N/A

Are there major coordination mechanisms in place?
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Needs (Gaps) Identified
ﬁ, Water, Sanitation And Hygiene

While water supply is basically managed by the government, there are needs in hygiene promotion to prevent
water borne disease or illness caused by deteriorated hygiene. Hygiene items are also needed but the specific
needs are quite diversified, which may be better addressed by cash assistance than hygiene kits distribution.

/@\ Shelter Housing And Settlements

Out of the 89,451 houses that were inundated, over 185 houses were destroyed and damaged to various
extents, from totally collapsed, to partial damage (cracks, damage to walls, windows, foundation, and structure).
The number is expected to be higher as the flood situation continues after 18 Oct when the figures was
provided. Based on the initial data collected, the main impacts of the disaster have been to shelter, household
items and livelihoods. Roads were submerged, significantly disrupting transportation. Agricultural land has also
been flooded. Assistance on shelter repair is required.

P
&@ Livelihoods And Basic Needs

According to reports from the impacted areas, it is estimated that 2,737 hectares of paddy rice and 10,666-
hectares of cash crop; 5,563 hectares of aquaculture; 5,065 cattle and poultry; 1,857 hectares of perennial trees
and fruit trees are already lost and damaged. Food and household goods are the immediate needs of the affected
communities. Due to the ongoing rain, it is anticipated that the number of individuals in need will increase.
Support to restore livelihood means and meet immediate household needs are needed.

P

T Protection, Gender And Inclusion
@il

@Ilhr

For the affected population, segregated information is not readily available (e.g., gender, impairments, bedridden,
etc.). It is necessary to provide volunteers, staff, and Red Cross personnel with training and orientation. Support
is also required to integrate PGl components into the operating sectors.

% Health

Health issues like communicable and vector-borne infections are made more likely by ongoing severe rain and
flooding. Though there is no widely reported incidents of water-borne disease, the risks are high in provinces
which were repeatedly affected by storms and floods since September. In order to lower the risk of illnesses
and improve living circumstances, it is vital to encourage health education among the populace in the impacted
areas. As some areas were continuously affected by flood since the monsoon season, hygiene situation worth
attention.

While MHPSS needs would be common after disaster, the VNRC does not possess sufficient capacity to conduct

assessment or plan for intervention. In a separate initiative, support will be provided to VNRC to build up its
capacity in the area.
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Operational Strategy

Overall objective of the operation

This DREF aims at providing assistance to affected communities by ongoing storms and floods since September,
focusing on shelter and livelihood through cash distribution, and health and hygiene promotion. At least 5 worst hit
provinces out of the 12 affected provinces will be targeted, namely, Quang Ngai, Da Nang, Quang Nam, Hue, Nghe
An.

200 vulnerable affected households (800 people) will benefit from conditional cash for shelter repair. Selected
households will receive cash assistance based on the condition that safely standards are met in repair work.

To assist affected households to meet their multiple needs after the storm and flood, the VNRC aims to provide
CHF 296,000 (VND 7,400,000,000) as multi-purpose cash to 3,200 households (12,800 people) in need of livelihood
assistance. Amount of cash assistance will be categorized into 3 levels: households with 1 member, households with
2 members, and households with 3 members or more, which is in compliance with the CVA procedure endorsed by
the VNRC.

Hygiene and health promotion will be conducted to reduce health risks. Hygiene and health messages will be
disseminated through IEC material and communication events.

Operation strategy rationale

The VNRC, in collaboration with local governments, played a significant role responding to immediate needs in
disaster by providing emergency assistance in food and non-food items to people affected by storms and floods. The
successive storms and rainfall have caused damages to shelter and diverse needs in livelihood. This require a more
focus and flexible approach in intervention.

With this DREF operation, the VNRC will provide assistance to the most vulnerable groups to address needs for safe
shelter and multiple and diverse humanitarian needs. Riding on its experiences in cash intervention, the VNRC will
focus on conditional cash assistance for build-back-safer shelter and multi-purpose unconditional cash assistance,
alongside hygiene and health promotion. The level of assistance was agreed at a cash cluster platform and used in
previous cash distribution. Technical guidance on build-back-safer will be provided through distribution of leaflets
and communication events / community activities, and home visits will be conducted to provide technical support
to households with additional needs, e.g. people with disability or elderly households.

Having a collaboration framework with Vietnam Post, a financial service provider which has a nationwide network
in all provinces down to the local level, the VNRC will continue to disburse funds utilizing their current logistic
system. Upon request and direction from VNRC, VN Post will distribute cash in the targeted communities. 3,200
households (12,800 people) will receive cash assistance from the DREF allocation to meet multi purpose needs,
while 200 households (800 people) will receive cash assistance to repair their shelters. Distribution of conditional
cash together with technical guidance to 200 household for build-back-safer will be completed within 4 months.
Distribution of unconditional multi-purpose case will also be completed within 4 months considering the wide
geographical coverage of the assistance.

Hygiene and health promotion will be conducted through distribution of IEC material and promotion events,
targeting a larger population affected by storms and floods. Besides the 3,400 vulnerable households (13,600
people) receiving cash assistance, hygiene and health promotion will be extended to the whole community to reach
an estimated total of 50,000 people.

Conditional and unconditional cash assistance will complement government intervention as the government does

not provide cash assistance to the vulnerable people in response to the storms and floods. Hygiene and health
promotion also build on the strength of the VNRC in community engagement and volunteer mobilization.
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The IFRC will be enlisted to provide technical assistance in CEA and PGl related activities of the operation.

Targeting Strategy

Who will be targeted through this operation?

For the conditional cash and unconditional multi-purpose cash, the VNRC will target the most vulnerable households
that have been severely affected by the storms and floods. At least 5 worst hit provinces out of the 12 affected
provinces will be targeted by this DREF operation, namely, Quang Ngai, Da Nang, Quang Nam, Hue, Nghe An.

The VNRC chooses the target beneficiaries utilizing the participatory community approach as soon as the affected
individuals initiate the request. The village heads, health personnel, or VNRC volunteers and local authorities will
be engaged in the selection process to ensure beneficiaries are selected in accordance with criteria disseminated
among the communities.

Explain the selection criteria for the targeted population

Households with houses damaged will be targeted for conditional cash for shelter repair, and households with
livelihood means destroyed will be targeted for unconditional multi-purpose cash. The VNRC has endorsed criteria
for selection which includes compulsory criteria (families with casualty / families with damages in shelters /
livelihood) and priority criteria (low income / household receiving no or little support / household without labour
force / household with people with disability or serious diseases / women headed households / households having
pregnant women or children under 5 or elderly over 65).

Households can apply for only one of the cash assistance. A leaflet with the information regarding the criteria for
selection will be hanged in the commune centre to ensure the transparency. Beneficiary lists will be voted by the
village peoplein the village meetings and validated by the head of villages/ communes. Itis expected a roughly equal
number of men and women are expected to be covered, and the majority of the households receiving support are
from rural areas.

Total Targeted Population

Women: 25,000 Rural % Urban %

Girls (under 18): - 80.00 % 20.00 %

Men: 25,000 People with disabilities (estimated %)
Boys (under 18): - %

Total targeted population: 50,000

Risk and security considerations

Please indicate about potential operational risk for this operations and mitigation actions
Risk Mitigation action

Reputational harm that VNRC may experience as aresult VNRC should work more closely with communities when
of false information on cash intervention. planning its activities, keep an eye on how the commu-
nity's perspective about its operations and take appro-
priate action if necessary, and continue to keep a close
eye out for any behavior, including communication, that
would violate operational policy, ensure that all volun-
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teers and employees are aware of and operationalize
the Red Cross's beliefs, values, and guidelines.

The commitment of people under conditional cash as- Clear communication with the beneficiary in the village

sistance to repair the shelter according to safety stan- meetings for beneficiary selection and provide technical

dards. guidance on build-back-safer in compliance with the lo-
cal context.

More weather disturbances will impact the same ge- Constant weather system monitoring and emergency

ographical areas causing increased flooding and land- planning with VNRC Chapters in the affected areas, so

slides. that actions can be taken as soon as possible to limit the
impact of potential flood conditions.

Please indicate any security and safety concerns for this operation

Adequate measures will be taken to ensure the safety and security of all personnel involved in this operation. All
IFRC secretariat must, VNRC staff and volunteers are encouraged, to complete the IFRC Stay Safe 2.0 e-learning
courses. The National Society’s security framework will be applicable throughout the duration of the operation to
their staff and volunteers.

For personnel under IFRC security’s responsibility, including surge support and integrated PNS deployed to
the area, the existing IFRC country security plan, including security regulations, contingency plans for medical
emergencies, relocation and critical incident management will be applicable. Any field missions undertaken by
IFRC personnel will be undertaken following the current IFRC travel approval process, current health advisories
and business continuity planning (BCP) guidance regarding COVID-19.
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Planned Intervention

Health Budget CHF 53,463
Targeted 50000
Persons
Indicators Target

Staff and volunteers reached by hygiene 100
promotion and disease prevention

Number of people reached through com- 1000
munication event

Number of people reached by IEC materi- 50000
als

+ Conduct training for staff and volunteers on hygiene promotion
and disease prevention

* Produce |IEC materials on health-related knowledge

* Organize communication events on sanitation and disease pre-
vention

« Conduct dissemination activities in the community

Priority Actions:

Protection, Gender Budget CHF 6,986

o
of [o And Inclusion
F('DI |ﬁ’r Targeted 50000

Persons
Indicators Target

Number of staff and volunteersreached by = 200
PGl orientation

Number of people received messages 50000
from PGI materials

» Conduct orientation on PGl to staff and volunteers

Priority Actions: [ Printing of PGl-related messages for distribution to communities

Secretariat Services Budget CHF 25,049
@ Targeted 50000
Persons
Indicators Target
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Number of communications materials
produced(social media, media articles, in-
terviews, etc.) to share information about
the operation

% of financial reporting compliances with
the IFRC procedures

Priority Actions:

National Society
~ N

Il-:hr Strengthening

Indicators

Number of VNRC personnel trained in
communication and reporting

Number of VNRC personnel engaged in
lesson learned workshop

Priority Actions:

Shelter Housing And
Settlements

R

Indicators

Number of households supported with
conditional cash for shelter

Number of households receiving tech-
nical guidance and/ or training on
build-back-safer principles

Percentage of households reached with
PDM

10

100

* Produce and share communication materials

* Ensure Movement coordination

* Provide finance management support and ensure IFRC proce-
dures are fulfilled

* Monitoring and Reporting

+ Coordination on IFRC technical support

Budget CHF 22,365

Targeted 25
Persons

Target

25

25

« Conduct beneficiary selection and related activities, and moni-
toring of VNRC staff in the field

* Promote VNRC visibility and communications

+ Conduct training on communication and reporting

+ Conduct lesson learnt workshop

Budget CHF 102,453

Targeted 800
Persons

Target

200

200

100
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* Providing conditional cash for shelter repair

* Selecting beneficiary based on selection criteria

+ Organising NFI distribution event (poster, visibility)

* Transportation costs to affected areas

* Providing technical guidance on build-back-safer through distrib-
ution of leaflets and communication events / community activities,
and even home visits.

« Setting up feedback mechanism and conduct post-distribution

Priority Actions:

monitoring
Multi-purpose Cash Budget CHF 357,947
Targeted 12800
Persons
Indicators Target

Number of households supported through 3200
multipurpose cash grants

+ Distribution of multi-purpose cash to the impacted households
* Training on beneficiary selection

+ Selection and validation of beneficiary list

* Set up feed-back mechanism and conduct post-distribution
monitoring

« Coordination with financial service provider

Priority Actions:

About Support Services

How many staff and volunteers will be involved in this operation. Briefly describe their role.
At least 200 VNRC staff and volunteers will participate in the operation.

1) Vietnam Red Cross Disaster Management and Social Work department to lead the operation and collaborate with
IFRC, the vendor, the application development team, and government officials involved in the operation.

2) Provincial Red Cross Chapters in collaboration with the Vietnam Post Office in the localities will deliver the relief
kits to the households or distribution points designated by the VNRC.

4) IFRC team from the CCD Bangkok Office, including the management team, PMER and Communications Officer,
and DRR Officer will coordinate with the in-country IFRC Program Officer throughout the entire operation.

5) IFRC Communication Officer will be deployed to support communication and visibility

6) IFRC PGI coordinator will provide training and technical input to the VNRC if required.

Will surge personnel be deployed? Please provide the role profile needed.
PGl surge will be required for the operation to provide training and technical support in related activities.

If there is procurement, will it be done by National Society or IFRC?
N/A.

How will this operation be monitored?

The IFRC CCD Bangkok office and the Field Program Officer will monitor and coordinate with VNRC.

VNRC will monitor the logistics of delivering cash and the approval workflow process with related government
officials at each level.
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Please briefly explain the National Societies communication strategy for this operation.

IFRC will be supporting VNRC communications capacity through the communication team in the Bangkok CCD
and APRO. IFRC will provide assistance in media relations and content gathering, producing and distributing
communication material and resources, as well as using social media (Facebook, Twitter.) to promote advocacy
messages through global and regional platforms. Furthermore, IFRC will support in managing reputational risk at
the country level and will ensure that the Movement actors at the country level speak and act with a unified voice to
build trust towards partners, donors and other stakeholders. IFRC will also ensure communication with stakeholders
and partners are in place.
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Budget Overview

+(C

IFRC

DREF OPERATION

MDRVNO021 - Vietham Red Cross Society
Vietnam Monsoon Storms and Floods 2022

Operating Budget

520,849

Planned Operations
Shelter and Basic Household Items
Livelihoods
Multi-purpose Cash
Health
Water, Sanitation & Hygiene
Protection, Gender and Inclusion
Education
Migration
Risk Reduction, Climate Adaptation and Recovery
Community Engagement and Accountability
Environmental Sustainability

Enabling Approaches

102,453

357,947
53,463

6,986

o O O o ©

47,414

Coordination and Partnerships
Secretariat Services

National Society Strengthening

TOTAL BUDGET

0
25,049
22,365

568,263

Internal 24/10/2022
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Contact Information

For further information, specifically related to this operation please contact:

* National Society contact:
Tran Sy Pha, Head of Disaster Management & Social Work Department, tranphavnrc@gmail.com

* [FRC Appeal Manager: Kathryn Clarkson, Head of Country Cluster Delegation, kathryn.clarkson@ifrc.org
* IFRC Project Manager: Eleanor Lam, Programme Coordinator, Eleanor.LAM®ifrc.org

* IFRC focal point for the emergency:
Ahmad Ali Rezaie, Operations Coordinator for Southeast Asia, ahmadali.rezaie@ifrc.org

* Media Contact: Calum Stokes, PMER and Communication, CALUM.STOKES@ifrc.org

Click here for the reference
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