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Operation n° MDRPH049 
 
EAP number: EAP2019PH01 
 

 
To be assisted: 100 families  
 
FbA by the DREF allocated: 16,981 Swiss francs 
 

Launch date 27 October 2022 
 
End date: 31 January 2023 
 

 

The Early Action Protocol hazard and trigger 
 

 
01 December 2019 EAP approved  

 
 

26 October 2022: Forecast monitoring started 
 
 
27 October 2022: Trigger reached  
 
 
56 hours: Early Action lead time 

 
 

31 January 2023: End date 
 
 
 
 
 

Early Action Protocol activation 
 
General Overview: 
 
On 26 October 2022, a Low-Pressure Area (LPA) East of Eastern Visayas developed into a Tropical Depression (TD) 
and was named “Paeng”. On 27 October at 8:00 am, TD Paeng further intensified into a Tropical Storm (TS) and was 
given an international name NALGAE. According to the Philippine Atmospheric, Geophysical, and Astronomical Services 
Administration (PAGASA) update at 11.00 pm on 27 October, further intensification of TC Paeng is likely while moving 
over warm waters of the Philippine Sea and with the possibility of reaching typhoon category on Saturday, 29 October 
2022. 
 

In addition, due to the other weather disturbance, specifically the shearline, intensification of heavy rainfall will be 
experienced in different parts of Luzon areas and part of Visayas provinces.  
 
Based on the PAGASA’s forecast as of 27 October, the cyclone will pass through landmass within the next five days (27 

October to 1 November) period affecting 43 provinces. In addition, based on the forecast of 510/IBF1 incorporating 

PAGASA forecasts, shelter damages are projected up to 10 per cent in different municipalities in the priority areas under 
the Early Action Protocol (EAP) for typhoon. Furthermore, chapters have confirmed the capacity to implement the early 
action within the lead time.  

 
1 Impact Based Forecasting (IBF) 

EAP Activation Notification 
Philippines: Typhoon 

PRC Volunteers Monitoring the coastal areas in Masbate City. (Photo: PRC Chapter)  

https://pubfiles.pagasa.dost.gov.ph/tamss/weather/bulletin/TCB%237_paeng.pdf
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More details as summarized below: 
 

Province Municipalities 
% of Shelter 

Damages (Met/Not 
Met) 

72 hrs lead time for 
implementation 
(Met/Not met) 

Other Details Recommendation 

Aurora Dingalan, 
Dilasag, 
Dipaculao, Baler, San 
Luis, Maria Aurora, 
Casiguran, Dinalungan  

Met (More than 10%) Not met but can 
implement the 
activities within 48 hrs 

With available manpower and 
assets/equipment  
 
Beneficiaries were already 
identified 
 
Farmers already harvested 
the crops in Area of 
Responsibility (AOR) 

To activate EAP for 
Shelter Strengthening 
Kits (SSK) 
distribution and 
installation 

 

Considering the forecast, percentage of shelter damage, and lead time, the Philippine Red Cross (PRC) is activating the 
EAP for typhoon in the Municipalities of Casiguran, Dinangulan, Dilasag, and Dipaculao in Aurora Province. A total of 
100 families are the pre-identified recipient of assistance in the area, where the readiness activities have been 
conducted.  
 

 

Overview of the Early Actions  
 

Areas of Focus 
 

 

  

 

Shelter 
People targeted: 100 families (500 people) 
Male: 250 
Female: 250 

Early Actions 

1. Purchase of the remaining SSK items through the pre-identified supplier.  
2. Distribution and installation of SSK items to 100 pre-identified families in the province of Aurora 

(Municipalities of Casiguran, Dinangulan, Dilasag, Dipaculao).  
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Contact information 
 

Reference 
documents 

 

Click here for: 

• Early Action 
Protocol 
Summary 

For further information, specifically related to this operation please contact: 
 
In the Philippine Red Cross  

• Gwendolyn Pang, Secretary General, email: gwenpang@redcross.org.ph  

• Leonardo Ebajo, Director for Disaster Management Services; 
email: leonardo.ebajo@redcross.org.ph  
 

In the IFRC Philippines Country Delegation 

• Alberto Bocanegra, Head of Delegation; phone: +63 998 585 0794;  
email: alberto.bocanegra@ifrc.org  

• Gopal Mukherjee, Programme Coordinator; phone: +63 998 960 6286;  
email: gopal.mukherjee@ifrc.org  

• Radhika Fernando, Operations Manager; phone: +63 998 960 6284; 
email: radhika.fernado@ifrc.org  

 
In the IFRC Asia Pacific Regional Office, Kuala Lumpur 

• Alexander Matheou, Regional Director; email: alexander.matheou@ifrc.org 

• Juja Kim, Deputy Regional Director; email: juja.kim@ifrc.org 

• Joy Singhal, Head of Health Disaster, Climate and Crisis; email: joy.singhal@ifrc.org 

• Ahmad Ali Rezaie, Operations Coordinator, OpsCoord.SouthEastAsia@ifrc.org 

• Raymond Zingg, Regional Forecast-based Financing Coordinator;  
email: raymond.zingg@ifrc.org   

In IFRC Geneva 

• Nazira Lacayo, Senior Officer DREF, Forecast-based Action;  
email: nazira.lacayo@ifrc.org 

 
For Performance and Accountability support (planning, monitoring, evaluation and 
reporting enquiries) 

• IFRC Asia Pacific Regional Office: Alice Ho, Head of PMER And Quality Assurance; 
email: alice.ho@ifrc.org 

 

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The 

IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 
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