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479,350 people to be assisted

Issued: 4 July 2014

End date: September

Revised Appeal timeframe: 3 months 2014

DREF allocated: CHF N/A Appeal budget: CHF 49.2m

This revised regional Appeal seeks a total of CHF 49.2m to support the Lebanese Red Cross, Palestine Red Crescent
— Lebanon Branch, Jordan Red Crescent, and Iraq Red Crescent in delivering assistance to over 479,350 people in
Lebanon, Jordan and Iraq. With some CHF 12m of multilateral contributions received, and CHF 9.9m that reflects
the value of the Emergency Response Unit (ERU) bi-lateral component, the net request amounts to a total of CHF
27.2 Mil. The timeframe is extended from 1 July 2014 to 30 September 2014, and will then be transitioned into
three country-based Appeals for Lebanon, Jordan, and Iragq. The transition to country appeals is intended to better
reflect the different needs and operational response plans in each country under a regional strategy. The revised
response reflects the current situation and information available at this point of the evolving operation, and will
continue to be adjusted based on further developments and more details.

Details (including progress of activities already implemented through out the time-frame of the appeal) are available in
the Emergency Plan of Action (EPoA) <click here>

The disaster

Lebanon: Syrian refugees trend
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The operational strategy

Needs assessment and beneficiary selection

Lebanon:
The proposed operation focusses on the
following key areas:

1. Emergency health interventions:
beneficiaries based on medical
needs according to LRC'’s first-aid
mandate  including  Emergency
Medical services, blood banks and
mobile clinics. In addition to violence
prevention and Gender based
activities  including  psychosocial
support for the most vulnerable.

2. Disaster management (DM)
activities:  water, sanitation, and
hygiene  (WASH), food and
winterization  support  will  be
provided to those who arenot
covered by the coordinated

assistance system and who are

Jordan:

Lebanese Red Cross volunteers registering women for Women'’s Emergency kits
affected by weather events. distribution in Rachaya Al Wadi. Copyright: Ibrahim Malla - IFRC
3. Palestinian Red Crescent in
Lebanon (Lebanon branch): reducing health risks of the refugees with the provision of rapid medical
treatment and the promotion of hygiene promotion and the provision of hygiene kits.

The proposed operation focusses on support to Syrian refugees and Jordanian host families / communities in the

following key areas:

1. Shelter and settlement support to refugees residing in host communities, including unconditional cash

assistance through ATM cards and/or biometric Iris Scan.

Medical assistance, including secondary health care and First Aid.
Support for preventing communal violence and promoting a culture of peace.

arwN

Livelihoods support for vulnerable Jordanian host families, including for income generation and job creation.

Strengthening the Jordanian Red Crescent Society (JRCS’) capacities in disaster preparedness and risk

reduction through contingency stocks, training, human resource support at headquarters and branch levels to

enhance and sustain their emergency response efforts.

Iraq:

The proposed operation focuses on delivering support to Syrian refugees and to service providers and volunteers of

the Iraqi Red Crescent Society for enhancing and sustaining capacities in the following key areas:

1. Health, First Aid and psychosocial support services to Syrian refugees and IRCS service providers and

volunteers.
2. Food and non-food support for Syrian refugees living outside the camps.
3. Water and sanitation services to Syrian refugees.
4. Shelter support to Syrian refugees (new).

Operational strategy:
The IFRC, supporting the respective National Societies, has a twin-prong strategic approach towards
addressing this crisis, particularly noting the protracted conflict nature of the situation:
1. Ensure that goods, cash, and services are delivered in a relevant, efficient, timely manner and are
well received by beneficiaries.
2. Enhance and sustain host National Society capacities to be the lead and first line responders.
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Proposed sectors of intervention (revised and extended timeframe)

Lebanon

Hygiene promotion and water supply (revised)

Outcome 1: Reduced risk of waterborne and water related diseases in Halba, Baalbek, Tripoli, Hermel, Zahle,
Rachaya and Hasbaya.
Outputs:
e 2,800 Syrian refugee families (14,000 refugees) in Halba, Baalbek, Tripoli, Hermel, Zahle, Rachaya
and Hasbaya have emergency water supply.
e 5,000 most vulnerable Syrian refugee families (25,000 refugees) benefit from the distribution of 1
hygiene parcel each for 3 months.
e 2,481 most vulnerable families living in host communities provided with hygiene kits for 8 months.
e 2,000 Syrian refugee families (10,000 refugees) in Halba, Baalbek, Tripoli, Hermel, Zahle, Rachaya
and Hasbaya have improved hygiene practices.

Relief (revised)

Outcome 1: Immediate food needs of the most vulnerable Syrian refugees are met.
Outputs:
e 7,650 most vulnerable Syrian refugee families benefit from the distribution of 1 food parcel each
(38,250 Syrian refugees).
e 31,500 most vulnerable Syrian refugee families benefit from 2 bread bags per day for 30 days
(157,500 Syrian refugees).
e 375 Syrian refugee families benefit from meat portions during Ramadan (1,870 Syrian refugees).
e Outcome 2: Immediate relief items during winter for the most vulnerable Syrian refugees are met.

Emergency health (revised)

Outcome 1: Improved access to basic health, first aid, emergency treatment and transport of Syrian refugees
and Lebanese host population and the capacity of 48 EMS stations is increased.
Output: 20,674 wounded who are out of reach due to security constraints, sick, disabled or deceased Syrian
refugees are provided emergency medical services and transported as needed.

Outcome 2: Improved access to safe blood among Syrian refugees and vulnerable host populations and the
12 LRCS blood banks readiness to provide blood services is enhanced.

Output: 8,239 Syrian refugees and vulnerable host populations in need of blood transfusion are provided with
8,239 blood units through the 12 LRCS existing blood banks.

Outcome 3: Increased access to medical services among vulnerable Syrian refugees and Lebanese host
communities.
Output: 55,045 vulnerable Syrian refugees and Lebanese host communities received medical assistance.

Outcome 4: Increased awareness and recognition of basic health knowledge amongst Syrian refugees
living in communities.
Output: 125 vulnerable Syrian refugees have increased knowledge on basic health.

Outcome 5: Living environment is enhanced for the most vulnerable refugees from Syria and their host
communities and the psychological distress is minimized.
Outputs:
e 2,095 vulnerable refugee children from Syria and host communities have enhanced resilience
through participation in child protection and psychosocial activities.
e 3,305 vulnerable parents and caregivers refugees from Syria and host community members have
improved adaptation mechanisms and their relationships with their children are enhanced.
e 2,087 vulnerable refugees from Syria and host communities have their interaction and the degree
of communication with the community, public institutions and local associations and other
beneficiaries improved and sustained.
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Disaster risk management and DRR (revised)

Outcome: Capacity and awareness of Syrian refugees on floods and water scarcity is enhanced.
Outputs:
e 7,500 vulnerable Syrian refugees have increased their capacities and basic awareness on how to
cope with sudden onset disasters.
e 302 Syrian refugee families (1,510 Syrian refugees) are raised awareness on risks of floods and how
to cope with them in central Bekaa.
e 261 Syrian refugee families are provided with mitigation works (1,305 Syrian refugees).

Disaster preparedness and capacity building (revised)

Outcome: LRCS operational readiness to respond urgently to an increase in influx of refugees or any
emergency situation is strengthened.
Outputs:
e 20 LRCS DM staff and volunteers have their skills and knowledge enhanced in order to better
respond to the needs of refugees.
e LRCS volunteers are equipped with first aid kits for immediate response when needed and also for
training use.
e LRCS DM Units are equipped with relief tools and items in order to be capable to respond better to
identified needs of 200 families (1,000 refugees).
e To keep a contingency stock for the LRCS in order to be able to respond to the needs of 25,000
beneficiaries
e LRCS has available additional 12,600 blankets for contingency
e Make available 5 warehouses to keep the stock of items ready for distribution and those kept for
contingency.
e 8 cars are procured for the LRCS DM team for easier access to areas where Syrian refugees reside.
e LRCS Operational Capacity is supported by staff and needed mechanism.

Palestine Red Crescent in Lebanon (Lebanon Branch)

Health - Palestine Red Crescent (Lebanon Branch)

Outcome 1: The immediate health risks of the refugees are reduced and prevented through the provision of
emergency basic health care services by filling the gaps in health service provision.

Outputs:
e 56,130 Palestine refugees in Lebanon, Syrian and Palestine refugees from Syria are provided with
rapid medical treatment of injures and diseases both in and out patients.
e 6,625 Palestine refugees in Lebanon, Syrian and Palestinian refugees coming from Syria will be
provided with hygiene promotion activities and Kits.

Jordan

Shelter, settlements and non-food items (revised)

Outcome 1: The immediate shelter and settlement needs of 4,000 refugee families (20,000 persons) living
outside camps within host communities are met.
Outputs:
e 4,000 Syrian refugee families (20,000 people) living in host communities in Amman receive
unconditional cash grant for essential winterization.
e 4,000 Syrian refugee families (20,000 people) receive unconditional cash grants for rent and other
most essential household items.
e JRC'’s capacity to implement the cash transfer program effectively and efficiently is strengthened.

Health (revised)

Outcome 1: The secondary health needs of 55,000 Syrians in Azraqg Camp are met.
Output: 55,000 Syrian refugees have access to secondary health care and services for 8 months in Azraq
camp.
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Outcome 2: Community awareness and skills on community-based health and first aid increased through the
implementation of CBHFA program.
Outputs:
e At least 10,000 people are reached through Community based health and first aid activities. Red
Crescent volunteers and staff are trained in Community Based Health and First Aid to reduce
vulnerability to emergencies through increased community resilience.

Outcome 3: Women, men, girls and boys have improved access to safer support services and assistance
that promote dignity and psychosocial well-being.
Outputs:
e At least 5,000 people, (including 2,000 refugee children and their families) in the most affected
Governorates have access to psychosocial health services for improved psychosocial well-being.
o Staff and volunteers are provided with the skills and tools to prevent abuse of power and/or
interpersonal violence and to make safe referrals for survivors of interpersonal violence including
gender-based violence.

Outcome 4: Critically ill Syrian refugees get access to medical care.
Output: 200 critically ill Syrian refugees get financial support for the needed treatment.

Disaster preparedness and risk reduction (revised)

Outcome 1: JRCS’s readiness to respond urgently, appropriately and safely to an increase in the influx of
refugees or other emergency is strengthened.
Outputs:
e JRCS is equipped with prepositioned contingency stocks for an enhanced response capacity.
e JRC staffs and volunteers are equipped with tools and knowledge on disaster response based on
sphere standards.

Outcome 2: JRCS'’s capacity to deliver effective and efficient response to an emergency is strengthened.
Output: JRCS are equipped with logistics technical support, provision of training, logistics tools and
equipment.

Food security and livelihood (revised)

Outcome 1: Livelihood activities of lower income host Jordanian families or communities are improved
through small-scale income generating activities at household level.
Outputs:
e The household income level of the most vulnerable Jordanian families targeted is increased, and a
sustainable means of livelihood established.
e Skill based training is provided to 200 unemployed people in host communities to increase their
employability and support sustainable income generation.

National Society capacity building (revised)

Outcome 1: The response capacity of the host NS is enhanced through strengthened capacity of NHQ and
branches.
Outputs:
e An appropriate HR system is set up at the JRCS HQ and necessary staff policies/procedures are in
place.
e JRCS has a well-equipped, self-sustaining training center for emergency response, capacity building
and income generation.
e JRCS has an effective, well-equipped National First Aid training facility at their Headquarters in
Amman.
e JRCS branches are active, regularly involved in RC activities, and are effectively providing support
to vulnerable people when needed by increasing trained volunteers at branch level.
e The Host National Society is supported to develop a long-term strategic plan to ensure all programs
and activities meet the needs of the most vulnerable.
e JRCS national HQ is adequately staffed to support the branches in health programs.
e Increase the emergency health capacity of JRCS by the procurement of 2 fully equipped
ambulances and build an improved and efficient ambulance service system.
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Support services (revised)

Outcome 1: The planned operation is effectively implemented through the provision of adequate human
resources and other required support services.
Output: Support the retention/recruitment of required staff to support on-going and planned operations.

Iraq

Health (revised)

Outcome 1: 5,000 Syrian refugees living inside and outside in Al Anbar, Sulaymaniyah, Duhok and Erbil
governorates and IRCS service providers and volunteers have access to psychosocial support.
Output:
e 400 IRCS staff and Volunteers are equipped with knowledge and skills on PSS for refugees.
e 4,600 refugees receive PSP training and service, targeting vulnerable male, female, children and
physically handicapped.

Outcome 2: Al Obaidy, Domiz, Dara shakran and Arbat refugees in camps have access to first aid services.
Output: First Aid (FA) capacities are enhanced in Al Obaidy, Domiz, Dara shakran and Arbat camps.

Outcome 3: Risks of outbreak of communicable disease is reduced through public health education.
Output: Pregnant and lactating women have increased awareness and medical support related to
communicable disease.

Food security and livelihoods (revised)

Outcome 1: Immediate food needs of 2,100 Syrian families (10,500 people) living outside the camps in Al
Anbar, Sulaymaniyah, Duhok and Erbil governorates.
Output: 2,100 families benefit from bi-monthly food aid.

Outcome 2: Immediate needs of non-food items of 2,100 Syrian families (10,500 people) living outside the
camps in Al Anbar, Sulaymaniyah, Duhok and Erbil governorates are met with respect for gender and
diversity.
Outputs:

e 2,100 Syrian families (10,500 people) living outside the camps are supported with from NFI.

e 1,000 vulnerable Syrian refugee women and youth are equipped with life skills tools.

Water, sanitation and hygiene promotion (revised)

Outcome 1: 20,000 Syrian refugees Al Obaidy, Domiz, Dara shakran and Arbat camps have access to safe
water and sanitation.
Output: 20,000 refugees are provided with safe water access.

Shelter (new)

Outcome 1: 1,000 Syrian families in Al Obaidy, Domiz, Dara shakran and Arbat camps have access to
shelter.
Output: 1,000 vulnerable Syrian refugee families provided with temporary shelter in the form of tents.
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Coordination and Partnerships

Lebanon

The Lebanese Red Cross coordinates with partners from within the Red Cross Red Crescent Movement and
with some other external humanitarian actors in Lebanon. In support of this role the IFRC, through its newly
developed Lebanon Operations Coordinator, will facilitate and support LRCS to strengthen Movement
coordination to ensure a better utilization of partner’s resources in responding to the increasing needs of both
refugees and host communities. Aside than Red Cross Red Crescent Movement, PRCS/L has been working
very closely with UNRWA to coordinate efforts on the ongoing Palestinian/Lebanon refugees as well as the
Palestinian/Syria refugees.

Jordan

Coordination between JRCS, IFRC and other Movement partners is taking place on a regular basis to ensure
that planning for the current response, implementation, and contingency planning, in case of an increased influx
of Syrians into the country, are carried out in close cooperation. Operational Movement coordination meetings,
led by the JRCS with the support of IFRC, is set up every 15 days, with monthly health Movement meetings also
taking place with the objective of sharing information about health activities. Regular bilateral meeting is also
taking place between IFRC and ICRC to discuss about on-going activities and future plans. Other ad-hoc
meetings focused on more strategic meeting at senior level (to provide an overall strategic element to the
operation) are done according to the needs.

F *—'-“

Operational coordination is underway between
IFRC and PNSs present in the country.
Coordination in particular with the Swiss Red
Cross who is implementing a cash programme
alongside the IFRC, has allowed the pooling of
resources, sharing of information and the
development of a joint delivery mechanism that is
maximizing the effectiveness minimize the strain
on JRCS resources. There is also coordination
between IFRC, JRCS and the German Red Cross
with regard to the planning and implementation of
community based health and first aid (CBHFA)
activities.

At the interagency level, members of JRCS and  Hogpital, Azrqa Camp, May 2014. The hospital is built out of semi-
IFRC regularly attend coordination meetings with  permanent structure and offers high quality services in a very difficult
UNHCR, WHO, government authorities and  environment in the middle of the desert where the wind is very often
other agencies. Inter-sectorial Coordination  Very strong. Photo: Benoit Matsha-Carpentier / IFRC

mechanism Humanitarian Country Team (HCT)

and the Syrian International NGO Regional Forum are regularly attended.

The JRCS works closely with local authorities such as the Ministry of Interior, Ministry of Health, Ministry of
Social Development, Royal Jordanian Medical Services and other Jordanian humanitarian actors in the course
of providing needed relief services to the Syrian refugees. The JRCS has been working closely with some of the
National Societies in the region as the Qatar RC, The Kuwait RC, the Saudi Red Crescent Authority Arab RC,
the Emirates RC, Iragi RC, and Iranian RC. Some of the National Societies of the region have been heavily
involved in the operation and coordinating their support and relief distributions to Syrian refugees in Jordan.

Iraq

The Syrian Refugee Operation Coordination Committee, lead by the Iragi Red Crescent, constitutes the Red
Cross Red Crescent Movement's efforts to ensure that the Red Cross Red Crescent action responds to the
most vulnerable and is well coordinated as per the IRCS mandate and plan. The main role of the Coordination
Committee is to analyze, plan, and coordinate the response to the Syrian refugees, and to strengthen
coordination and partnership with Internal and external stakeholders. Committee members support the Iragi Red
Crescent Society to identify locations along the Irag-Syrian, border where relief supplies can be pre-positioned
for rapid response in the event of influx of refugees, plan the timely provision of relief supplies to the affected
populations, and advise on continuous improvement mechanisms for responding to disasters,
preparedness/mitigation measures to reduce the impact of Syrian refugees on host Communities, early warning
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information collection and analysis, organizing joint monitoring, and evaluation. External coordination involves
close work with UN partners (primarily UNHCR) and other non RCRC partners. The cluster system is also
activated in Iraq for various sectors of humanitarian support, with the IRCS and IFRC involved in particular in
the WATSAN cluster and started to closely coordinate with UNICEF.

Humanitarian Diplomacy: given the important role that the IFRC and National Societies can play in policy
dialogue with various stakeholders including governments, international institutions, and the private sector, this
revised appeal proposes setting up of a regional Humanitarian Diplomacy function responsible for developing,
advising and (where agreed) implementing strategies for engaging external actors and promoting a harmonised
image and position of Movement in close coordination and consultation with the National Societies of the region.
The humanitarian diplomacy function would provide necessary region-wide support function to host National
Societies and Movement partners to ensure smooth coordination of key messages, advocacy tools, and
communications outputs highlighting Movement response in Syria’s neighbouring countries, while also
coordinating policy dialogue and stakeholder mapping.

Communications - advocacy and public information: the IFRC will continue to highlight the humanitarian
needs in the neighbouring countries and raise the visibility of the National Societies in Iraq, Jordan and Lebanon
through highlighting the ongoing their response and activities. Since the Emergency Appeal was launched in
January 2013, the IFRC has worked closely with the National Societies in the region to communicate the needs
of local and refugee communities. Content generation and information-sharing processes were enhanced
targeting external audiences and Movement partners with a specific focus on the CTP support in Jordan and the
provision of support to winterization needs, relief work in Irag and Lebanon, and the health activities carried out
by PRCS in Lebanon. Stories and materials can be found onError! Hyperlink reference not valid.and
http://ifrc.org/en/news-and-media/news-stories/middle-east-and-north-africa/

The outcomes and recommendations of the Movement Communications Strategy on Syria crisis, which were
endorsed in the second meeting held in Beirut in May 2014, were put into action while communicating the needs
in the region. IFRC continues to coordinate closely on a weekly basis with the ERU Consortium
Communications Working Group to ensure a strong communications support is available for the launch of the
hospital. Specifically, public communications activities will include:

e Production of news and content targeting major needs highlighted in the revised appeal and the launching
of the ERU hospital for promotion via IFRC online platforms including; news stories, and beneficiary
testimonies.

e Audio-visual material, including photographs and video material for distribution to National Societies and the
media

e Strengthening the regular production of communications materials and online resources, including key
messages and facts and figures available on FedNet https://fednet.ifrc.org/syria-crisis

Beneficiary communications: access to information is a significant challenge and remains a paramount
interest for the Syrian Refugees living mainly in host communities. By delivering information to communities who
need it most, would help to enable the affected population to channel critical data about their situation and
needs. This revised appeal aims to study the feasibility and explore alternatives in order to develop an
appropriate system to facilitate a proper access to information that could lead to a better access to services by
the vulnerable Syrian families.

Logistics: Support includes:

¢ Mobilizing relief items pre-positioned in IFRC’s Global Logistics Service Office in Dubai for emergencies and
on-going operations;

e Coordinating between IFRC, ONS programme managers, zone logistics unit and Dubai office, for timely and
cost-efficient sourcing option for items required in the operation;

e Coordinating mobilization of goods and reception of incoming shipments;

e Utilizing existing warehousing facilities and vehicles for storage and efficient dispatch of goods to the final
distribution points;

e Supporting ONS in securing adequate storage solutions;

e Ensuring that local procurement of goods, services and transport is in line with IFRC procurement standards
and procedures;

e Liaising and coordinating actions with other key actors so that that the IFRC logistics operation processes
use all information to be as efficient and effective as possible


http://ifrc.org/en/news-and-media/news-stories/middle-east-and-north-africa/
https://fednet.ifrc.org/syria-crisis
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Information and communication technologies (IT): IFRC MENA Zone ICT department already developed an
ICT plan which will involve all National Societies targeted through agreed activities, where part of them is
becoming more important with the increase of demand; especially the Information Technology and
Telecommunication ERU Training, and the Regional ICT Consultation and Training.

In alignment with the outcomes listed under the activities of each country, the ICT unit will continue its work by
supporting the NSs by providing consultancies and the support required to strengthen their capacities.

Resource Mobilization: IFRC continues through its Humanitarian Diplomacy and Resource Mobilization teams
to strengthen IFRC representation, donor and government relations and mapping, develop targeted advocacy
activities, and develop evidence based positioning materials, support and organize partners and Movement
meetings, facilitate partners communication in regards to the Syria Crisis. In addition to ensuring strong
partnership stewardship and to systematically communicate funding needs and gaps throughout the operational
time-frame.

Reporting, monitoring and evaluation: To ensure IFRC and HNSs operational quality standards; monitoring,
evaluation and reporting mechanisms will be strengthened and implemented with a focus on enhancing the
capacity of both National Societies and IFRC field teams. The Movement-wide reporting system is being
introduced and the required capacity to maintain the system at the Zone level will be developed.

Security: The security advisor will continue supporting the field teams providing security advice, field
assessments, to ensure that the minimum security regulations and related plans are in place and followed to
help mitigate potential risks.

Budget

See attached IFRC Secretariat budget (Annex 1) for details. The budget reflects the high human-resource
intensive nature of this operation. With some CHF 12m of contributions received, the net multi-lateral needs
amounts to CHF 27.2m. The overall budget also includes an Emergency Response Unit (ERU) bi-lateral
component valued at CHF 9.9m.

Walter Cotte Bekele Geleta
Under Secretary General Secretary General
Programme Services Division
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Reference Contact Information

documents For further information specifically related to this operation please contact:

N In the National Societies

Click here for: ¢ In Lebanon: Georges Kettaneh, Secretary General, Lebanese Red Cross, Tel: +

} ' 961 5955992/3, fax: +961 5955994, E-mail: georgeskettaneh@yahoo.com

e Previous e In Jordan: Rad Al Hadid, Director of Disaster Management Unit, Jordan Red
Appeals and Crescent, P.O. Box: 10001 Amman 11151 Jordan. Tel: 962-6-4773141.Email:
updates Rad.hadid@jnrcs.org

e Emergency e InIraq: Dr. Yassin Abbas, President of the Iragi Red Crescent Society; phone:
Plan of +964 790 1111185; Email: ircs_int_dep@yahoo.com
Action o Palestine Red Crescent Society (PRCS): Dr Khaled Joudeh. Director General,
(EPOA) Tel: +972 22406515/6/7, Fax: +972 2 2402108, Mobile: +972 599601123. Email:

joudehk@palestinercs.org

In the MENA Zone

In MENA zone Office: Azmat Ulla, Head of Operations, Mobile +961 71 802 791,
Email azmat.ulla@ifrc.org

In MENA zone Office: Dr Hosam Faysal, DM Coordinator, Phone: +961
(0)5956058; mob+961 71 802 916; Email: hosam.faysal@ifrc.org

In Jordan: Mohamed BABIKER, Regional Representative, Amman; Mob: +962 79
507899 Email: Mohamed.babiker@ifrc.org

In Iraq: Farid Aiywar, Federation Representative, Iraq Representation; phone:
Mob: +964 7901922416; Email: Farid.Aiywar@ifrc.org

In Geneva Office

In Geneva: Cristina Estrada, Operations Support, Phone: +41.22.730.4260,
Email: cristina.estrada@ifrc.org

For Resource Mobilization and Pledges:

In IFRC MENA Zone: Samah Hassoun, Senior Resource Mobilization Officer,
Phone: + 961 70 480 488, Email: samah.hassoun@ifrc.org

For In-Kind donations and Mobilization table:

In IFRC Global Logistics Services - Dubai office: Marie-Laure de Quina Hoff
Senior Logistics Officer

[J Phone: +971 4 4572993 ext. 23

marielaure.dequinahoff@ifrc.org

For Performance and Accountability (planning, monitoring, evaluation and reporting
enquiries)

In IFRC MENA Zone: Nadine Haddad, Senior PMER Officer, Mobile +961 70 802
775, Email: nadine.haddad@ifrc.org

Email:

How we work

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGO'’s) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The
IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the
maintenance and promotion of human dignity and peace in the world.

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims:

Save lives, Promote SOCial inclusion
protect livelihoods, Enable healthy and a culture of

and strengthen recovery and Safe iiving. non-violence and peace.
from disaster and crises.


http://www.ifrc.org/en/publications-and-reports/appeals/?ac=&at=0&c=&co=&dt=1&f=&re=SP681&t=&ti=&zo=
http://adore.ifrc.org/Download.aspx?FileId=61147

EMERGENCY APPEAL

MDR81003 Lebanon, Jordan & Iraqg - Population Movement

30/06/2014

Budget Group Multilateral Response s'::tr:gil% Ri';:t:;asle Appeal Budget CHF
Shelter - Relief 609,022 609,022
Shelter - Transitional 9,407,265 9,407,265
Construction - Housing 0 0
Construction - Facilities 29,991 29,991
Construction - Materials 0 0
Clothing & Textiles 1,237,715 1,237,715
Food 1,269,828 1,269,828
Seeds & Plants 0 0
Water, Sanitation & Hygiene 880,781 880,781
Medical & First Aid 564,336 564,336
Teaching Materials 645,348 645,348
Utensils & Tools 13,589,502 13,589,502
Other Supplies & Services 294,886 294,886
Emergency Response Units 0 9,964,048 9,964,048
Cash Disbursements 300,000 300,000
Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 28,828,675 9,964,048 38,792,723
Land & Buildings 38,500 38,500
Vehicles 985,908 985,908
Computer & Telecom Equipment 30,733 30,733
Office/Household Furniture & Equipment 3,804 3,804
Medical Equipment 0 0
Other Machinery & Equipment 0 0
Total LAND, VEHICLES AND EQUIPMENT 1,058,946 0 1,058,946
Storage, Warehousing 133,271 133,271
Distribution & Monitoring 399,429 399,429
Transport & Vehicle Costs 149,308 149,308
Logistics Services 114,133 114,133
Total LOGISTICS, TRANSPORT AND STORAGE 796,141 0 796,141
International Staff 1,763,617 1,763,617
National Staff 175,882 175,882
National Society Staff 439,671 439,671
Volunteers 179,472 179,472
Total PERSONNEL 2,558,641 0 2,558,641
Consultants 66,022 66,022
Professional Fees 102,011 102,011
Total CONSULTANTS & PROFESSIONAL FEES 168,033 0 168,033
Workshops & Training 496,476 496,476
Total WORKSHOP & TRAINING 496,476 0 496,476
Travel 146,160 146,160
Information & Public Relations 164,945 164,945
Office Costs 288,062 288,062
Communications 29,444 29,444
Financial Charges 130,410 130,410
Other General Expenses 5,938 5,938
Shared Office and Services Costs 336,087 336,087
Total GENERAL EXPENDITURES 1,101,045 0 1,101,045
Partner National Societies 1,795,533 1,795,533
Other Partners (NGOs, UN, other) 0 0
Total TRANSFER TO PARTNERS 1,795,533 0 1,795,533
Programme and Services Support Recovery 2,392,227 2,392,227
Total INDIRECT COSTS 2,392,227 0 2,392,227
Pledge Earmarking & Reporting Fees 85,160 85,160
Total PLEDGE SPECIFIC COSTS 85,160 0 85,160
TOTAL BUDGET 39,280,878 9,964,048 49,244,926
Available Resources

Multilateral Contributions 12,063,969 12,063,969
Bilateral Contributions 9,964,048 9,964,048
TOTAL AVAILABLE RESOURCES 12,063,969 9,964,048 22,028,017
NET EMERGENCY APPEAL NEEDS 27,216,909 0 27,216,909

EMERGENCY APPEAL BUDGET

V2012.06
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