
 
 Emergency Appeal n° 
MDRNG017 
 

5 million people to be assisted CHF 150,000 DREF allocated 
 

Appeal timeframe: 9 months CHF 1,619,444 budget 
 

 End date:  31 May 2015 Launched: 12 August 2014 

 
This Emergency Appeal for a total of CHF 1,619,444 
enables the IFRC to support the Nigeria Red Cross 
Society to deliver assistance and support to some 
5,000,000 people  with a focus on information and 
communication, education, awareness raising, social 
mobilization, surveillance, case identification and contact 
tracing and psychosocial support. The planned response 
reflects the current situation and information available at 
this point of the evolving operation, and will be adjusted 
based on further developments and more detailed 
assessments. 

 
Details are available in the Emergency Plan of Action 
(EPoA) <click here> 
 

The disaster and the response 
28 March 2014: Confirmation of the first Ebola Virus 
Disease cases in Guinea 

 

20 July 2014: A flight passenger landed in Lagos from Liberia seriously sick and was taken to a private 
hospital where he tested positive for Ebola dying four days later. The Federal Government of Nigeria 
and its partners - WHO and CDC have continued to trace those who were in the same plane with the 
victim and those who assisted at the airport as well as attended to him at the hospital 

 

9 August 2014: IFRC allocates CHF 150,000 from its Disaster Relief Emergency Fund (DREF) 

 

 

10 August 2014: Current caseload in Nigeria stands at 10 confirmed and three suspected cases with 2 
deaths. 

 

 

11 August 2014: IFRC Issues Emergency appeal for CHF 1,619,444   

                                                                                                              

 

Emergency appeal 

Nigeria: Ebola virus disease 

http://adore.ifrc.org/Download.aspx?FileId=62499
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The operational strategy 

 
Needs assessment and beneficiary selection:  

 

Nigeria is experiencing Ebola for the first time and thus has limited knowledge of mode of transmission and 
preventive measures. In some places, false information about the Ebola virus is being spread therefore, there is a 
clear need for training of volunteers to support the Ebola operation in Nigeria. At the moment the human resource 
capacity is inadequate to fully support the efforts of the Federal and State governments. The doctors are currently 
on strike coupled with the fear of workers to attend to both confirmed and suspected cases of Ebola virus, the 
government is appealing for more volunteers both clinical and those that can do dissemination of information as 
well as conducting contact tracing. In addition, there is inadequate Personal Protection Equipment (PPE) for the 
health workers and volunteers. To limit the spread of the outbreak, it is necessary to provide timely and accurate 
information to the population in Nigeria through leaflets, posters, in markets  schools, to religious and community 
leaders. 

 

Proposed sector of intervention: Health and care 
Summary table of planned sector interventions, outcomes, and main activities:  

 
Assessment, monitoring and coordination 

Outcome 1: Continuous and detailed assessment and analysis is used to inform the design 
and implementation of the operation 

Output 1.1: Initial and continuous needs assessment are updated following consultation 
with beneficiaries 

Activities planned Month 1 2 3 4 5 6 7 8 9 

Carry out needs and gaps assessments          

Participate in coordination meetings with stakeholders at 
National and State levels 

         

Undertake continuous risk and capacity assessments          

 
Emergency health and care 

Outcome 1: The immediate risks to the health of affected populations are reduced 

Output 1.1: The capacity of Nigerian Red Cross Society to manage Ebola virus disease 
outbreak response has been strengthened.  

Activities planned         
Month 

1 2 3 4 5 6 7 8 9 

Train 300 volunteers on health education, hygiene promotion and 
epidemic control techniques 

         

Output 1:2 Epidemic prevention and control measures carried out 

Activities planned  Month 1 2 3 4 5 6 7 8 9 

Carry out community meetings and sensitizations at markets, 
churches, mosques, schools  and other meeting points 

    
 

     

Conduct contact tracing, disease prevention and health promotion 
campaign  

         

Procure, transport and store 330 PPEs  and hand sanitizer gel and 
Dettol and lease vehicles for the operation 

         

Support HR, logistical and management capacities to implement the 
operation for the Branch and NHQ 

         

 

Output 1.3: Increased public awareness about EVD (signs and symptoms, transmission risk 
factors, actions for suspected cases and anti-stigma information)  

Activities planned                                                               Month                                                                             1 2 3 4 5 6 7 8 9 

Develop, adapt  and share key messages with branches          

Produce and disseminate information, education and 
communication materials related to Ebola virus 

         

Engage the media: National dailies, radio chats, live broadcast on 
TV stations, call in programmes 
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Distribution of flyers on the streets, churches, mosques, markets, 
barracks, schools etc. 

         

 

Outcome 2: Psychosocial effects of the outbreak are reduced for affected individuals, 
families and communities  

Output 1.1 Staff and volunteers oriented on basic PSP interventions 

Activities planned                                                                                             
Month 

1 2 3 4 5 6 7 8 9 

Identification of volunteers to be trained          

Orientation of 80 volunteers on PSP           

Output 1.2 Basic PSP services provided to affected families, staff 
and volunteers 

         

Activities planned Month          

Conduct debriefing sessions on weekly basis to staff, volunteers & 
emergency hospital medics 

         

Establish systems for volunteer care and stress management and 
recreational activities for all personnel involved in the operation 

         

Engage with affected communities to develop and implement 
psychosocial support interventions at community level 

         

Outcome 3: The management of the operation is informed by a comprehensive monitoring 
and evaluation system 

Output 3.1 A process of monitoring and evaluation maintained and reported on throughout 
the program 

Activities planned                                                                                             
Month 

1 2 3 4 5 6 7 8 9 

Establish and maintain regular monitoring system to map cases and 
National Society field capacity and ensure regular reporting of the 
NRCS operation   

         

 

Coordination and Partnerships 
 

The Federal, state Governments and  partners have launched a number of initiatives including the 
establishment of an Incident Command Centre where all coordination and planning meetings take place on 
daily basis. The Red Cross is a member of the coordination team and is participating actively in contact tracing 
and information dissemination. The Federal government has also established an Ebola treatment research 
centre, toll free numbers, website and social media platforms.  

 

The IFRC has established its West Africa Ebola coordination hub in Conakry, Guinea, where the WHO 
regional Ebola coordination centre is also located. The IFRC Ebola coordination hub ensures cross-country 
coordination of response efforts and facilitates knowledge sharing and cross-border collaboration between the 
IFRC Ebola Virus Disease response and preparedness operations. 

 

Budget 
See attached IFRC Secretariat budget (Annex 1) for details.  
 

 
 

Walter Cotte        Elhadj As Sy 
Under Secretary General      Secretary General 
Programme Services Division 
 
 
 
 
 

 



P a g e  | 4 

 

 

Reference 
documents 


Click here for: 

 Emergency 
Plan of 
Action 
(EPoA) 

 Summary 
budget 
 

Contact Information 

For further information specifically related to this operation, please contact: 

 In Nigeria: Bello Hamman Diram, Secretary-General, Nigerian Red Cross Society; 
phone:+234 805 777 9993; e-mail:bdiram@yahoo.com; bdiram@nrcsng.org 
 

 IFRC Regional Representation in Cote D’Ivoire: Daniel Sayi, Regional 
Representative, West Coast Regional Representation, Abidjan, Cote D’Ivoire; phone: 
+225 667 75261; email: daniel.sayi@ifrc.org 

 

 IFRC Zone: Daniel Bolanos, Disaster Management Coordinator, Africa; phone: +254 
(0)731 067 489; email: daniel.bolanos@ifrc.org 
 

 IFRC Geneva: Cristina Estrada, Operations Support; phone: +41.22.730.42 60; email:  
cristina.estrada@ifrc.org 
 

 IFRC Regional Logistics Unit (ZLU): Rishi Ramrakha, Head of Zone Logistics 
Unit,Africa;phone +254 20 283 5142, Fax +254 20 271 2777;email 
rishi.ramrakha@ifrc.org 

 
For Resource Mobilization and Pledges: 

 West and Central Africa hub: Elisabeth Seck, Resource Mobilization Officer, Dakar; 
phone: +221 33 869 36 60; mobile: +221 77 450 59 49; email: elisabeth.seck@ifrc.org 
 

For Performance and Accountability (planning, monitoring, evaluation and 
reporting): 

 IFRC Zone: Robert Ondrusek, PMER Coordinator; phone: +254 731 067277; 
email: robert.ondrusek@ifrc.org 

 

 

How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable. The 

IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by 

National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 
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EMERGENCY APPEAL 12/08/2014

MDRNG017 Ebola Virus Disease

Budget Group

Shelter - Relief 0

Shelter - Transitional 0

Construction - Housing 0

Construction - Facilities 0

Construction - Materials 0

Clothing & Textiles 0

Food 0

Seeds & Plants 0

Water, Sanitation & Hygiene 0

Medical & First Aid 30,600

Teaching Materials 0

Utensils & Tools 0

Other Supplies & Services 0

Emergency Response Units 0

Cash Disbursements 0

Total RELIEF ITEMS, CONSTRUCTION AND SUPPLIES 30,600

Land & Buildings 0

Vehicles 0

Computer & Telecom Equipment 0

Office/Household  Furniture & Equipment 0

Medical Equipment 0

Other Machinery & Equipment 0

Total LAND, VEHICLES AND EQUIPMENT 0

Storage, Warehousing 1,000

Distribution & Monitoring 0

Transport & Vehicle Costs 15,400

Logistics Services 68,000

Total LOGISTICS, TRANSPORT AND STORAGE 84,400

International Staff 228,000

National Staff 0

National Society Staff 18,455

Volunteers 812,850

Total PERSONNEL 1,059,305

Consultants 0

Professional Fees 0

Total CONSULTANTS & PROFESSIONAL FEES 0

Workshops & Training 173,900

Total WORKSHOP & TRAINING 173,900

Travel 32,000

Information & Public Relations 71,600

Office Costs 0

Communications 19,000

Financial Charges 9,000

Other General Expenses 26,784

Shared Office and Services Costs 14,016

Total GENERAL EXPENDITURES 172,400

Partner National Societies 0

Other Partners (NGOs, UN, other) 0

Total TRANSFER TO PARTNERS 0

Programme and Services Support Recovery 98,839

Total INDIRECT COSTS 98,839

Pledge Earmarking & Reporting Fees 0

Total PLEDGE SPECIFIC COSTS 0

TOTAL BUDGET 1,619,444

Available Resources

Multilateral Contributions 0

Bilateral Contributions 0

TOTAL AVAILABLE RESOURCES 0

NET EMERGENCY APPEAL NEEDS 1,619,444

Appeal Budget CHF

EMERGENCY APPEAL BUDGET V2012.06
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