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Summary

IFRC’s Ebola strateqgic framework is
organised around 5 outcomes:
e The epidemic is stopped
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e National Societies have better Ebola
preparedness and stronger long term
capacities

o |FRC operations are well coordinated

¢ Safe and Dignified Burials (SDB) are
effectively carried out by all actors

e Recovery of community life and
livelihoods

Five emergency appeals were launched

to combat Ebola Virus Disease (EVD)

outbreaks in Guinea, Liberia, Sierra

Leone, Nigeria and Senegal. In helping A psychosociél voluntee visits a household under quarantine during the Ebola

. . . epidemic. Lisa Pattison/IFRC.
stop the epidemic, the appeal operations

employ a 5 pillar approach comprising: (1) Beneficiary Communication and Social Mobilization; (2) Contact
Tracing and Surveillance; (3) Psychosocial Support; (4) Case Management; and (5) Safe and Dignified
Burials (SDB) and Disinfection.

Smaller preparedness and response operations were financed the IFRC Disaster Response Emergency
Fund (DREF) in Mali, Cote d’lvoire, Cameroon, Togo, Benin, Central African Republic, Chad, Gambia,
Kenya, Guinea Bissau and Ethiopia. In total, 16 countries in Africa have launched emergency operations
relating to this outbreak.?

Despite ongoing and extensive community engagement, as well as improvements in case management
and burial practices, the number of confirmed EVD deaths occurring in the community in Guinea and Sierra
Leone remains high, suggesting that the need for early isolation and treatment is not yet understood,
accepted or acted upon.

In the last month, Guinea saw a 44% increase in the number of cases (from 149 in January to 215 in
February), and an increase of 17% in the number of deaths (from 118 in January to 138 in February). The
epicentre of the epidemic has moved from the Forest Region to Lower Guinea, where transmission is
increasing, and community resistance continues to impact response activities. Conakry has seen a large

LA single combined operations update is produced for the 5 Ebola operations on a fortnightly basis
% An operation in Democratic Republic of Congo was launched to combat the separate Ebola outbreak that is not part of the West Africa outbreak.


http://www.ifrc.org/docs/Appeals/15/1288300-Ebola-Framework-012015-EN-LR.pdf
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increase in the number of cases and community deaths with unknown chains of transmission, while
Forécariah, Boffa, and Dubréka are also experiencing localized outbreaks. Isolated cases in other regions
continue, but not at the same scale as in other areas.

The GRC and IFRC are working to reinforce the number of teams and the logistics capacity in these areas,
and are scaling up beneficiary communications and community engagement, particularly through dialogue
with religious and community leaders, and mass communications to address ongoing reticence and
periodic violence directed at SDB teams. IFRC and GRC communications teams are producing stories and
facilitating interviews and appearances of IFRC and GRC leadership on local, national, and international
news outlets.

A GRC volunteer was attacked in Dixinn Commune in Conakry, while disinfecting a house following the
removal of a person suspected of dying from Ebola. The GRC and IFRC teams continue to ensure that the
volunteer has medical and psychosocial support, as well as financial support to replace items lost during
the attack.

Liberia has released its last Ebola patient after going one week without any new cases. While the
epidemiological situation has significantly improved, populations are so mobile in the region that the risk of
transmission will remain until there are no Ebola cases in Guinea and Sierra Leone. However, recovery
planning is now underway.

The opening of schools in Liberia is a big step towards a return to normalcy as children have been out of
school since the Ebola outbreak began almost a year ago. Vigilance must be maintained because any
infection arising is schools will discourage parents further from resuming their children’s’ education.
UNICEF and partners are distributing protection kits to schools as part of the back-to-school programme.
Plans are underway to resume the national immunization schedule for measles and polio and Mebendazole
(to treat intestinal worms), while an Ebola vaccine trial that was launched in Monrovia is ongoing.

According to Ministry of Health (MoH), there has been a slight decrease in the number of Ebola cases in
Sierra Leone over the last two weeks. However, a number of districts that have been recording zero cases
for several weeks have now reported a resurgence in confirmed Ebola cases. Bombali recorded 20 new
confirmed cases in a week, after reporting zero cases the week before. Bo was declared an Ebola-free
zone on 24 February 2015, after passing 42 days without any new cases, and the Western Area has seen
a significant drop in cases following a recent spike in transmission. The proportion of deaths occurring in
the country that test positive for EVD has decreased from 3% to 1% in the reporting period.

Check points have been stopped all over the country in response to decreasing transmission rates, and
people have started moving from one area to another. Unfortunately, a new hotspot has been identified in
Aberdeen, Freetown, which has seeded outbreaks in other districts, notably Bombali and Port Loko. This
has resulted in entire villages being quarantined again.

School are planned to reopen by the end of March 2015, and response partners are preparing to give
support to teachers and children to prevent transmission at schools. To improve social mobilization
activities across the country, UNICEF has requested all partners to harmonize key messages and
dissemination strategies.



Operation Updates

Latest available cumulative data are provided below for 11 situation and programme indicators.
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GUINEA LIBERIA LEONE NIGERIA SENEGAL TOTAL
(MDRGNO007) (MDRLR001) (MDRSL005) (MDRNG017) (MDRSN010)

3,205 9,384 11,396 21 1 24,007
100 180 222 5 0 507
2,127 4,117 3,499 8 0 9,751
66% 43% 31% 38% 0% 40%
2,745 3,535 8,472 0 0 14,752
698 1,462 1,880 48 510 4,598
9,944* 7,792* 79,377* 891 75 98,079
224 2,630 7,047 14 0 9,915
1,157,819 | 1,644,944 1,815,679 1,043,565 322,540 5,984,547
3,352 2,065 177,699 77 0 183,893
N/AL N/A 752 N/A N/A 752

NA= Not applicable - Treatment currently supported only by the Appeals in Sierra Leone

Source: Ministries of Health Sitreps (Guinea, Liberia, Sierra Leone, Nigeria, Senegal), WHO data
*Data for this reporting period not available.

I Case management is being implemented bilaterally in Guinea.

Guinea

Social mobilization and beneficiary communication

Social mobilization and beneficiary communication activities continued throughout Guinea, with 13,315
people reached through face-to-face interactions, and significant more through radio and television
broadcasts.

Highlights

e The airing of a documentary on community engagement, in three national languages on the three
most popular television channels in Guinea.

e Continued distribution and airing of the recording of the Grand Imam of Guinea speaking about the
importance of safe and dignified burials in the fight against EVD.

e Production and broadcasting of 13 interactive radio shows, in three national languages, on Radio-
Television Guinea (RTG) and on rural radio stations. Shows discussed methods of transmission,
the importance of early treatment, disinfection and safe and dignified burials. During these shows,
59 listeners called in, and 18 SMS were received.

¢ GRC volunteers held social mobilisation sessions, reaching a total of 2,700 households

e 35 Civil Protection Officers and three officials from Nestlé, a strategic partner, were trained in crisis
Events and Psychosocial Support, Stress and Coping, and supportive Communication.

Challenges
o The PSS delegate reports that volunteers in N'zérékoré are experiencing great level of stress, and

some are traumatized from participating in SDB activities.
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Planning
e Continuation of social mobilization and beneficiary communications activities, including door-to-

door campaigns and radio broadcasts.

e Follow-up meeting with UNICEF to review the proposed Plan of Action developed under the
tripartite agreement between GRC, IFRC, and UNICEF.

e Radio training for Lower-Guinea volunteers, to take place in Kindia.

¢ Volunteer training in beneficiary communications for sub-prefectures in Lower Guinea.

e Ongoing provision of psychosocial support for local staff, volunteers, and international delegates.

Psychosocial Support

Psychosocial support (PSS) activities target survivors, Ebola-affected families, and Red Cross staff and
volunteers. In the current reporting period, 48 volunteers were trained in PSS, and 358 people were
received psychosocial support.

Contact Tracing and Surveillance:

The Guinea Red Cross provides volunteers to undertake contact tracing and surveillance activities with
other response agencies around the country. Ten Red Cross volunteers were actively undertaking contact
tracing in the current reporting period.

Case Management in Red Cross Ebola Treatment Centres — Macenta
It should be noted that case management is being implemented bilaterally in Guinea. Please refer to
Movement Coordination for further information.

Safe and Dignified Burials and Disinfections of Houses
Over the past two weeks, Safe and Dignified Burial (SDB) teams conducted 181 safe burials, in addition to
disinfecting 224 houses.

To increase community acceptance of safe and dignified burials, the GRC and IFRC are jointly piloting two
new approaches in Conakry, Dubréka, Boffa, and Forécariah, which are designed to increase
responsiveness and to shorten response times. GRC volunteers are how based with the Ministry of Health
(MoH) in each of the five communes of Conakry, and it is anticipated that this will strengthen the alert
system. Volunteer teams consisting of a beneficiary communications focal point, swabber and dresser are
now being sent to communities where there has been a death ahead of MoH investigation teams, which
enables early engagement with communities so that they are prepared for the arrival of the SDB team, and
the transfer of a swab to the lab as early as possible. In response to localized outbreaks, Dubréka and
Boffa have been reinforced with additional teams and volunteers to meet the needs of the epidemic, and
additional vehicles and equipment are being pre-positioned in these areas.

Challenges:
e The GRC teams are being associated with delays and difficulties with lab results, as theyare

responsible for taking the sample used in testing. The new piloted approach described above is
intended to reduce frustrations around test results as much as possible. WHO is working to
strengthen lab capacity in the country, but the CDC indicates that a faster turn-around for results is
not possible at this time. This has a particular impact on burials in Conakry, as bodies are held at
the morgue until results come back from the laboratory, and any delays in this process lead to
delays in burials.

Planning:
e The SDB Pillar is coordinating with the lab system to develop a unique ID numbering system,

instead of using names and villages, to improve identification and communication of results.
e Scaling up social mobilization efforts in Conakry and Lower Guinea to reinforce the Red Cross SDB
teams and try to reduce transmission of the virus. Volunteers have been trained but not yet



Page |5

deployed. CRG and IFRC will work together this week to finalize budgets and deploy the beneficiary
communications volunteers.

e SDB supervisors have been recruited and trained but not yet deployed to their prefectures to take
up their function. CRG is preparing the list of supervisors to be deployed and the accompanying
budget.

e Training additional teams in Forécariah, to meet the ongoing needs as transmission rates continue.

e Ongoing training in beneficiary communications and social mobilization, which is being used to
address continued resistence in communities in Lower Guinea.

Liberia
Social Mobilization and Beneficiary Communication

Red Cross volunteers continued to conduct social mobilization and community education sessions across
Liberia, focusing on topics ranging from anti-stigma and discrimination, to Ebola prevention and protection.
Volunteers have been responding to changing patterns of transmission, and despite the positive
transmission trend, activities have being scaled up in hard to reach areas, including the No Way Camp
inhabited by gold miners, while the number of social mobilization volunteers were scaled down from 142 to
61 in Grand Cape Mount.

Highlights

Fifty volunteers were recruited for social mobilization in the reporting period.

80 Ebola prevention fliers were distributed in four new target communities.

Over 170 buckets were distributed to newly re-opened schools in five districts of Bomi.

The Back to School mobile outreach campaign was implemented in eight communities.

78 volunteers conducted awareness raising activities at markets, on public streets, at public
transport collection points and at community care centres.

¢ An assessment on the needs of reopening of schools was conducted in Margibi.

Psychosocial Support

Psychosocial support continues to be provided to affected individuals, families, community members and
Red Cross staff and volunteers.

Highlights
¢ Eleven volunteers undertook PSS training in Grand Bassa, and an additional 100 volunteers were
trained in Nimba.

Safe and Dignified Burials and Disinfection of Houses
There were 11 SDB teams operating across the country, and who conducted 107 safe burials in the
reporting period, in addition to disinfecting 84 houses. .

Despite the positive epidemiological trend being observed in Liberia, there are currently no plans for exiting
from SDB activities. The LNRCS Secretary General delivered a message at the National IMS meeting on
the 23" February, during which he clearly indicated that the Red Cross will not exit this Pillar prematurely,
and in due course will handover only to the MOH, not to any other NGOs or partners.

Highlights

- At the request of ICRC, a SDB team leader delivered a PPE training at the Catholic Hospital for a
group of nurses.

- For the first time, two bodies were handed over to local funeral homes after testing negative for Ebola.
In each case, the MoH gave prior permission.
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Surveillance and Contact Tracing

There are currently no contacts being followed by LNRCS volunteers, as they had all completed their 21
day monitoring period.

Highlights

¢ The final copy of the SOP for Contact Tracing and Active Case Finding was received from the
Technical Committee for contact tracing within the MOH.

Planning
e A TOT in active case finding and surveillance will be held from 9 — 11 March 2015 in Bomi

County for ten Health Officers from Gbarpolu, Margibi, Grand Bassa, Grand Cape Mount and
Bomi counties. It is intended that these Health Officers will train volunteers in their respective
counties, after which time active case finding will commence.

Case Management - Community-Based Household Protection

During this reporting period, LNRCS and IFRC conducted a joint internal review of the UNICEF-funded
Community-Based Household Protection Kit project. The review targeted 15 counties in Liberia where
training was conducted and kits distributed. The need for close monitoring of the project, distribution to
remote areas, and training to care givers were highlighted as some areas needing improvement.

Highlights

¢ A total of 80 kits were distributed in Grand Bassa County, while 25 hand washing stations were erected
at Grand Bassa Community College in Buchanan. In collaboration with the Ministry of Education,
LNRCS trained 54 principals and members of Parent Teachers Associations on the Ebola safe school
protocol. UNICEF school protection kits were distributed during the trainings. Lack of vehicles to assist
in distribution of kits was pointed out as a key challenge.

¢ In Bomi County, 12 Ebola survivors were given survival kits, while 25 hygiene kits were also distributed.

Sierra Leone
Social Mobilization and Beneficiary Communications

Social mobilization and beneficiary communications continued during the reporting period, with 420
volunteers engaging with communities around the country. Additional surge support was provided in
Freetown following the quarantine of the Aberdeen area, and 30 social mobilization and beneficiary
communications volunteers worked alongside staff from the Ministry of Health and Sanitation (MoHS) to
engage with affected communities.

The weekly Red Cross television show and radio programmes continue to be broadcast, and have a
nationwide reach.

Highlight
e Over the last two weeks, 177,049 people had been reached through direct face-to-face
engagement, 139,704 through household visits, and 10,811 through focus group discussions.

Challenges
e Complacency has grown with the relaxation of movement restrictions and many still deny the

existence of Ebola.
e Inaccessibility of some areas remain a challenge, more vehicles are needed to support
volunteers to reach these areas.
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¢ Discrimination and stigmatization against survivors is still widely reported

Planning

e Construction is soon to begin on 150 Red Cross information kiosks in all operational districts.

e Recruitment and training of 420 new community-based volunteers to increase community
engagement across the country.

e Epidemic Control for Volunteers (ECV) training will be provided in the coming months.

e Training and equipment will be provided to 2000 members in communities Red Cross already
engages with, including mother clubs, youth peer educator clubs, and DRR community
volunteers.

e Provision of monitoring tools and IEC materials to community groups.

Psychosocial Support

The Red Cross continues to support the reintegration of survivors back into their communities through the
provision of psychosocial first aid, using individual and group counselling, and broader community
engagement. Concerns are being raised about the long term effects of Ebola on family structure, orphans,
stigmatization of survivors and the mental health of front line workers, including SDB teams and those who
have worked at Ebola treatment centres. The Red Cross is working to integrate psychosocial support into
the normal programming of the National Society.

Surveillance and Contact Tracing

In the reporting period, 385 Red Cross-trained contact tracing volunteers were actively involved in the
national surveillance system.

EVD patterns are changing in Sierra Leone, with the number of new cases diminishing progressively.
However, transmission clusters continue to be identified across the country. In response to the evolving
epidemiological situation, it is intended that contact tracers become more active in the next stage of the
surveillance system, that of active case finding, which involves identifying suspected, probable and
confirmed cases (including those who may be hiding) in the community. The changing role of contact
tracing volunteers is seen as a positive step, and will contribute to the smooth integration of volunteers
back into their usual activities as teachers, students, etc.

Figure 1: Surveillance system framework

Case Contact Active Case Community Even-
Investigation Tracing Finding Based Surveillance

Case Detection

Challenges
e Poor transport and communication networks in some districts makes it difficult for effective

surveillance and contact tracing to be undertaken.
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o Movement of EVD-suspected people across different administration boundaries hampers effective
surveillance.

Case Management in Red Cross Ebola Treatment Centres - Kenema and Kono

Active transmission in the Western Province is of concern and there has been an increase in the number of
confirmed cases and quarantined individuals. Bed numbers in the area are currently being reported as
sufficient to meet needs. The non-Red Cross ETC in Kailahun has recently closed, with a second ETC in
Bo scheduled to close March 2015. The IFRC-operated ETC in Kono is still triaging cases, but confirmed
cases are becoming fewer. The IFRC-operated ETC in Kenema is sporadically receiving cases for triage,
but has had no confirmed case since January 2015. In response to the decreasing number of cases in the
area, the bed capacity in the Kenema ETC has been reduced from 72 to 10; however, the need for ongoing
surge capacity if transmission rates increase again has been recognized.

Planning

Plans for decommissioning both ETCs at Kenema and Kono in the coming months are underway.
Discussions with government health authorities are in progress to ensure that any scale down does not
leave gaps in these districts. Caution remains, and it is acknowledged that the epidemiological situation
may change at any time, and that rapid surge capacity is required for the coming months.

Safe and Dignified Burials and Disinfections

Red Cross currently has 54 SDB teams and four decontamination teams operating across Sierra Leone,
who conducted 874 safe burials in the reporting period, in addition to disinfecting 874 houses.

Highlights
e A SDB Technical Meeting was held, which gathered all SDB Officers, trainers, staff and delegates
who are involved in SDB activities.
o The Sierra Leone Safe and Dignified Burial SOP has been revised again.
e Four decontamination teams comprised of 25 volunteers arrived in Kono, and over the past two
weeks teams disinfected 39 houses and one community care centre in Kayima.

Challenges
e The main challenge is related to government swabbers, who go on strike on regular basis and are

not fully integrated into burial teams, which negatively impacts the disinfection process and
complicates the data collection process.

e SDB activities involve significant numbers of vehicles, and discussions are ongoing with the IFRC
Fleet Department.

Planning
e First Aid training for SDB teams

o Refresher training for SDB teams

Nigeria

On 20 October, WHO officially declared Nigeria free of Ebola. In Nigeria, there are currently 48 volunteers
working at Murtala Muhummed International Airport in Lagos airport screening passengers. There are plans
to train additional volunteers in three states where international airports are located (30 people per state). It
is intended that these volunteers will conduct preparedness activities such as social mobilisation and
education on infection prevention and control at the community level.
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Senegal

On 17 October, WHO officially declared Senegal free of Ebola. Senegal remains a high-risk country and
strengthening of response capacity and preparedness is vital for early and effective response to potential
new cases. In response to this continued threat of transmission, the Emergency Appeal has been extended
for three months to enable ongoing and strengthened preparedness and community surveillance along
borders areas. The Emergency Appeal will be used to support cross-border coordination between National
Societies in Senegal and Guinea, the establishment of community disease surveillance committees, and
the distribution of hygiene and sanitation kits and hand washing stations to Dindefelo Commune, which will
be located in public places along the border. During this time, Red Cross volunteers will continue to
conduct social mobilization and sensitization activities at the community level.

Movement Coordination

IFRC Regional Technical Meeting

The IFRC hosted a Regional Technical Meeting on 27 and 28 February in Freetown, Sierra Leone. The
meeting was attended by Ebola operations staff/delegates from Guinea, Liberia and Sierra Leone, as well
as technical coordinators based in regional offices in Ghana and Senegal. The meeting was used to
discuss operational issues being faced across the three affected countries, as well as cross-border
collaboration, preparedness, and recovery planning.

Bilateral Contributions

The French Red Cross (FRC) are currently operating treatment facilities and transit centres in Macenta,
Forecariah and Kerouane. The French Red Cross Ebola response operation has an estimated budget of €
24 million, which is 100% covered. 140 international delegates have been deployed since the start of the
operation, and more than 300 national staff are currently under contract.

There have been 165 admissions to the 50-bed Ebola Treatment Unit in Macenta since its opening on 18
November 2014. FRC are currently hosting a clinical trial of the antiviral drug, Favirpiravir at the ETU, in
collaboration with the French National Institute of Health and Medical Research (INSERM).

FRC have also provided support to Guinea Red Cross in relation to awareness-raising outreach activities,
focusing on the Red Cross Red Crescent Movement and the fundamental principles, which is intended to
foster better acceptance of Red Cross response activities. To date, 6,000 individuals have been reached
through these outreach activities, which have been supported by nine international technical staff.

The 14-bed Transit Centre in Forecariah receives has had 100 admissions since early January 2015, and
confirmed cases are referred to Coyah or Donka ETUs. Due to the fluctuating number of cases in Guinea,
FRC are currently considering transitioning the Transit Center into an Ebola Treatment Unit with a capacity
of 25 beds. On-going negotiations with the national authorities and French embassy are occurring
regarding the establishment of a laboratory on-site.

An additional 15-bed ETU is scheduled to open in Kerouane in March 2015, and construction of the first
ETU in Toulepleu, Cote d’lvoire has been completed. Training of volunteers and medical staff in Bamako
and Kayes in Mali is scheduled to begin in mid-March 2015.

Six pre-deployment courses have been held at the FRC HQ in Paris, and 95 people have been trained to
date.
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Funding

(MDRGNOO7)  (MDRLRO001) (MDRSL005) (MDRNG017) (MDRSNO010) (MDR60002)

28,509,039

24,464,985 40,396,719

1,619,444 1,380,962 15,882,441 112,253,590

14,853,388 18,886,234 46,923,153 627,030 182,266 4,064,223 85,536,294

52% 7% 116% 39% 13% 26% 76%


http://www.ifrc.org/docs/appeals/Active/MDRGN007.pdf
http://www.ifrc.org/docs/appeals/Active/MDRLR001.pdf
http://www.ifrc.org/docs/appeals/Active/MDRSL005.pdf
http://www.ifrc.org/docs/appeals/Active/MDRNG017.pdf
http://www.ifrc.org/docs/appeals/Active/MDRSN010.pdf
http://www.ifrc.org/docs/appeals/Active/MDR60002.pdf
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Contact Information

For further information please contact:
. IFRC Africa Zone: Alasan Senghore, Zone Director, Nairobi; Tel : +254 (0) 20 2835000;

Email: alasan.senghore@ifrc.org

. IFRC Africa Zone: Daniel Bolanos, Disaster Management Coordinator for Africa; Nairobi;

Tel: +254 (0) 731 067489; Email: Daniel.Bolanos@ifrc.org

. IFRC Ghana: Norbert Allale, Ebola Regional Operations Coordinator; Mob Accra: +233 (0) 5459 664 76; Mob
Guinea: +224 (0) 628 345 159; Roaming: +221 (0) 777 406 205; Email: aliou.boly@ifrc.org

. IFRC Guinea: Aliou Boly, Country Representative, Conakry. Tel: +224 (0) 621 880 995; Email:
Aliou.boly@ifrc.org

. IFRC Guinea: Oscar Llorente, Ebola Operation Manager, Conakry; Tel: +224 (0) 623 629 430; Email:
Oscar.llorente@ifrc.org

. IFRC Liberia: Mesfin Abay, Country Representative; Tel: +231 (0) 880 528 771; Email: mesfin.abay@ifrc.org

. IFRC Liberia: Peter Schleicher, Ebola Operation Manager, Monrovia, Tel: +231 (0) 770403374,

Email: peter.schleicher@ifrc.org

. IFRC Sierra Leone: Moulaye Camara, Country Representative, Freetown; Tel: +232 (0) 792 367 95;

Email: moulaye.camara@ifrc.org

IFRC Sierra Leone: Andrew Jarjou, Ebola Operations Manager, Freetown. Tel:+232 (0) 767 381 16; Email:
Andrew.jarjou@ifrc.org

. IFRC Nigeria: Samuel Matoka, Ebola Operation Manager; Lagos; Tel: +234 817 3333 212;

email: Samuel.matoka@ifrc.org

. IFRC Senegal: Aissa Fall, Regional Health Manager, Dakar; Email: Aissa.Fall@ifrc.org

. IFRC Geneva: Cristina Estrada, Senior Officer Operations Quality Assurance; Tel: +41.22.730.4260; Email:
cristina.estrada@ifrc.org

. IFRC Zone Logistics Unit (ZLU): Rishi Ramrakha, Head of Zone Logistics Unit; Tel: +254 (0) 733 888 022/
Fax +254 20 271 2777; Email: rishi.ramrakha@ifrc.org

For Resource Mobilization and Pledges:
. IFRC Ghana: Terry Carney, Ebola Resource Mobilization Coordinator; Tel: +233 (0) 266 444 147

Email: terry.carney@ifrc.org . Please send all pledges for funding to zonerm.africa@ifrc.org

For Performance and Accountability (planning, monitoring, evaluation and reporting):
. IFRC Ghana: Nova Wilks, Regional Reporting Coordinator; Tel: +233 (0) 266 444 187,

Email: nova.wilks@ifrc.org

How we work

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most vulnerable.

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the
maintenance and promotion of human dignity and peace in the world.

www.ifrc.org
Saving lives, changing minds.
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The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims:
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises.
2. Enable healthy and safe living.
3. Promote social inclusion and a culture of non-violence and peace.
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AFRICA EBOLA 2015

At a glance
EMERGENCY APPEALS
Appeal Code Appeal Name Appeal Timeframe Budget Funding  Coverage Gap Income DREF Expenditure Balance Commitments Exp/Bud
MDR60002 Africa - Ebola Coordination and prep 19-Aug-14 31-Dec-15 15,882,441 4,064,223 26% 11,818,218 4,067,023 1,952,193 2,114,830 1,433,033 12%
MDRGNOO07 Guinea - Ebola Virus Disease 26-Mar-14 30-Jun-15 28,509,039 14,853,388 52% 13,655,651 14,790,458 0 6,575,745 8,214,714 3,685,869  23%
MDRLRO0O1 Liberia - EVD Outbreak 09-Apr-14 30-Jun-15 24,464,985 18,886,234 7% 5,578,751 18,721,322 0 6,949,207 11,772,115 1,167,175 28%
MDRNGO17 Nigeria - Ebola Virus Disease 08-Aug-14 31-May-15 1,619,444 627,030 39% 992,414 627,030 0 608,396 18,635 20,663  38%
MDRSLO005 Sierra Leone - Ebola Virus Disease 06-Apr-14 15-Jun-15 40,396,719 46,923,153 116% -6,526,434 46,653,899 0 17,579,635 29,074,264 8,753,265 44%
MDRSNO010 Senegal - Ebola Virus Disease 08-Sep-14 28-Feb-15 1,380,962 182,266 13% 1,198,696 182,266 253515 235,499 200,282 17%
TOTAL EMERGENCY APPEALS 112,253,590 85,536,294 76% 26,717,296 85,041,998 253,515 33,900,674 51,394,839 15,060,005  30%
DREF OPERATIONS
Appeal Code Appeal Name Appeal Timeframe Budget Funding  Coverage Gap Income DREF Expenditure Balance Commitments Exp/Bud
MDR42002 Americas - Ebola Preparedness 21-Oct-14 21-Jan-15 100,000 0 N/A 0 0 100000 72,851 27,149 73%
MDR64007 East Africa - Ebola Preparedness 10-Feb-15 10-May-15 18,150 181,050 N/A 0 181,050 181,050
MDR80001 MENA ZONE - Ebola Preparedness 05-Feb-15 05-May-15 119,324 119,324 N/A 0 119,324 119,324
MDRBJ014 Benin - Ebola Virus Disease 27-Aug-14 27-Nov-14 50,204 0 N/A 0 0 50204 32,199 18,005 64%
MDRCFO018 Central African Rep - Ebola Virus Di 29-Aug-14 29-Dec-14 48,697 0 N/A 0 0 48697 42,267 6,430 87%
MDRCI006 Cbte d'lvoire - Ebola Preparedness 18-Apr-14 18-Jul-14 60,950 0 N/A 0 0 59919.04 59,919 0 98%
MDRCMO019 Cameroon - Ebola Virus Disease 24-Aug-14 25-Jan-15 49,922 0 N/A 0 0 49922 31,248 18,674 63%
MDRETO014 Ethiopia - Ebola Virus Preparedness 29-Oct-14 29-Mar-15 46,641 0 N/A 0 0 46641 19,913 26,728 43%
MDRGMO009 Gambia - Ebola Virus Disease Prepare 15-Sep-14 30-Jan-15 46,856 0 N/A 0 0 46856 37,306 9,550 80%
MDRGWO002 Guinea Bissau - Ebola Virus Prepared 08-Oct-14 08-Jan-15 49,168 0 N/A 0 0 49168 14,708 34,460 30%
MDRKEO31 Kenya - Ebola Virus Disease Prepared 23-Sep-14 23-Dec-14 59,127 0 N/A 0 0 59127 53,802 5,325 91%
MDRMLO010 Mali - Ebola Preparedness 18-Apr-14 31-Aug-14 57,715 0 N/A 0 0 50131.66 50,132 0 87%
MDRMLO11 Mali - Ebola Preparedness 19-Feb-15 19-May-15 59,882 59,885 N/A 0 59,885 59,885
MDRSNO09 Senegal - Ebola Virus Disease 11-Apr-14 24-Aug-14 54,848 0 N/A 0 0 53627.34 53,627 0 98%
MDRTDO013 Chad - Ebola Virus Disease Preparedn 12-Sep-14 12-Dec-14 54,766 0 N/A 0 0 54766 43,598 11,168 80%
MDRTGO005 Togo - Ebola Virus Disease 27-Aug-14 27-Nov-14 49,530 0 N/A 0 0 38127.35 38,127 0 7%

TOTAL DREF OPERATIONS 925,780 360,259 N/A 0 360,259 707,186 549,698 517,748 59%
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TOTAL AMOUNT SOUGHT: 112,253,590
Ebola Emergency Appeals Consolidation TOTAL RECEIVED TO DATE: 86,536,204
TIMEFRAME: 2014-2015 APPEAL COVERAGE TO DATE: 76%

cont?i?)z':ions Ink'll'nr:ni:z(rits : Pelrllg::el Other Income Total
CHF CHF CHF CHF CHF

BUDGET 112,253,590
FUNDING
Opening Balance
Income
American Red Cross 3,318,703 3,318,703
Australian Government 50,441 50,441
Australian Red Cross 208,368 65,515 273,883
Austrian Red Cross (from Austrian Government) 1,165,159 1,165,159
Belgian Federal Government 2,407,190 2,407,190
Bill & Melinda Gates Foundation 2,872,958 2,872,958
British Red Cross 845,182 300 68,874 914,356
British Red Cross (from British Government) 20,899,260 54,375 20,953,635
British Red Cross (from Children's Investment Fund Foundation) 4,025,130 4,025,130
British Red Cross (from DEC (Disasters Emergency Committee)) 1,241,292 1,241,292
Canadian Red Cross 356,585 74,385 430,970
Canadian Red Cross (from Canadian Government) 4,282,760 27,236 4,309,996
China Red Cross, Hong Kong branch 72,813 72,813
Czech Government 130,033 130,033
Danish Red Cross 50,000 209,849 259,849
Danish Red Cross (from Danish Government) 77,557 71,557
DFID Partnership Allocations -360,259 -360,259
European Commission - DG ECHO 4,873,060 4,873,060
FIATA-Intl Fed Freight Forwarders Assoc. 29,541 29,541
Finnish Red Cross 153,047 162,531 47,945 363,523
Finnish Red Cross (from Finnish Government) 700,011 700,011
French Red Cross 14,835 12,450 27,286
French Red Cross (from Total) 357,631 357,631
German Red Cross 43,183 335,091 378,275
Icelandic Red Cross 874,155 874,155
Icelandic Red Cross (from Icelandic Government) 195,600 195,600
Irish Red Cross Society 36,101 5,035 41,136
Israel - Private Donors 9,653 9,653
Italian Government Bilateral Emergency Fund (from ltalian 1,203,910 1,203,910
Government)
Japanese Government 3,269,491 3,269,491
Japanese Red Cross Society 450,183 450,183
Kenya Red Cross Society 16,467 16,467
KPMG International Cooperative(KPMG-I) 119,513 -5,976 113,538
Luxembourg - Private Donors 2,824 2,824
Monaco Government 24,030 24,030
Nestle 42,000 -2,100 39,900
Nethope INC. 137,020 137,020
Norwegian Red Cross 93,972 93,972
On Line donations 88,607 88,607
Philippine Red Cross 24,110 24,110
Portuguese Red Cross 1,804 1,804
Qatar Red Crescent Society 9,501 9,501
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C'ash' Inkind Goods & Inkind Other Income Total
contributions Transport Personnel
CHF CHF CHF CHF CHF
BUDGET 112,253,590
FUNDING
Opening Balance
Income
Red Crescent Society of Islamic Republic of Iran 35,000 35,000
Red Cross of Monaco 109,842 109,842
Shell 61,599 -3,080 58,519
Sime Darby Berhad 142,332 717 135,215
Spanish Government 6,239,698 6,239,698
Spanish Red Cross 294,963 4,050 299,013
Sundry Income 3 3
Swedish Red Cross 2,632,895 2,632,895
Swiss Red Cross 327,557 127,872 20,173 475,602
Swiss Red Cross (from Swiss Government) 3,500,000 3,500,000
Switzerland - Private Donors 1,072 1,072
Taiwan Red Cross Organisation 26,415 26,415
The Netherlands Red Cross 1,269,414 296,849 1,566,264
The Netherlands Red Cross (from Netherlands Government) 3,860,836 3,860,836
The Netherlands Red Cross (from Netherlands Red Cross Silent 100,715 100,715
Emergency Fund)
The Republic of Korea National Red Cross 60,000 60,000
Tullow Guinea Limited 181,376 -9,069 172,307
UNICEF - United Nations Children's Fund 221,042 541,093 762,135
Unidentified donor 236 236
United States Government - USAID 9,531,833 252,203 9,784,036
World Cocoa Foundation 247,558 247,558
Total Income 83,241,338 1,467,787 854,508 -27,338 85,536,294
TOTAL FUNDING 85,536,294
COVERAGE 76%

ADDITIONAL CONTRIBUTIONS TO THE OPERATION (based on information Logistics received from partners)

Total

CHF
Bilateral Contributions
British Red Cross 3,123
Canadian Red Cross 660,710
Danish Red Cross 25,089
Finnish Red Cross 155,627
French Red Cross 20,000
Norwegian Red Cross 335
Spanish Red Cross 563,590
Swiss Red Cross 39,500
Total Bilateral Contributions 1,467,974
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EXd

TOTAL AMOUNT SOUGHT 112,253,590
Ebola Emergency Appeals Consolidation, by Appeal TOTAL RECEIVED TO DATE 85,536,204
TIMEFRAME: 2014-2015 APPEAL COVERAGE TO DATE 76%
MDR60002 MDRGN007 MDRLR001 MDRNGO017 MDRSL005 MDRSNO010 Total
Africa Guinea Liberia Nigeria Sierra Leone Senegal CHF
BUDGET 15,882,441 28,509,039 24,464,985 1,619,444 40,396,719 1,380,962 112,253,590
FUNDING
Opening Balance
Income
American Red Cross 157,214 1,400,883 451,884 1,308,722 3,318,703
Australian Government 50,441 50,441
Australian Red Cross 58,072 68,649 81,647 208,368
Austrian Red Cross (from Austrian Government) 582,579 582,579 1,165,159
Belgian Federal Government 2,407,190 2,407,190
Bill & Melinda Gates Foundation 909,770 909,770 1,053,418 2,872,958
British Red Cross 151,378 26,682 133,308 458,500 75,314 845,182
British Red Cross (from British Government) 1,062,553 19,836,708 20,899,260
British Red Cross (from Children's Investment Fund Foundation) 2,375,671 1,649,459 4,025,130
British Red Cross (from DEC (Disasters Emergency Committee)) 576,104 665,188 1,241,292
Canadian Red Cross 83,983 272,602 356,585
Canadian Red Cross (from Canadian Government) 578,516 1,803,386 901,290 58,969 894,349 46,250 4,282,760
China Red Cross, Hong Kong branch 72,813 72,813
Czech Government 130,033 130,033
Danish Red Cross 50,000 50,000
Danish Red Cross (from Danish Government) 77,557 77,557
DFID Partnership Allocations -360,259 -360,259
European Commission - DG ECHO 783,558 1,809,844 1,170,159 115,954 993,545 4,873,060
FIATA-Intl Fed Freight Forwarders Assoc. 29,541 29,541
Finnish Red Cross 73,261 55,380 24,406 153,047
Finnish Red Cross (from Finnish Government) 144,259 288,815 266,936 700,011
French Red Cross 14,835 14,835
French Red Cross (from Total) 178,815 178,815 357,631
German Red Cross 21,458 21,726 43,183
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MDR60002 MDRGN007 MDRLR001 MDRNGO017 MDRSL005 MDRSN010 Total
Africa Guinea Liberia Nigeria Sierra Leone Senegal CHF

BUDGET 15,882,441 28,509,039 24,464,985 1,619,444 40,396,719 1,380,962 112,253,590
FUNDING
Opening Balance
Income
Icelandic Red Cross 160,000 714,155 874,155
Icelandic Red Cross (from Icelandic Government) 195,600 195,600
Irish Red Cross Society 36,101 36,101
Israel - Private Donors 9,653 9,653
Italian Government Bilateral Emergency Fund (from ltalian Government) 1,203,910 1,203,910
Japanese Government 1,132,525 1,128,097 1,008,869 3,269,491
Japanese Red Cross Society 87,579 87,934 87,817 53,400 87,854 45,600 450,183
KPMG International Cooperative(KPMG-I) 20,120 34,697 32,349 32,348 119,513
Luxembourg - Private Donors 2,824 2,824
Monaco Government 24,030 24,030
Nestle 42,000 42,000
Nethope INC. 45,673 45,673 45,673 137,020
Norwegian Red Cross 51,244 42,728 93,972
On Line donations 88,607 88,607
Philippine Red Cross 24,110 24110
Portuguese Red Cross 1,804 1,804
Qatar Red Crescent Society 9,501 9,501
Red Crescent Society of Islamic Republic of Iran 25,000 10,000 35,000
Red Cross of Monaco 28,191 18,213 12,142 18,096 18,097 15,102 109,842
Shell 61,599 61,599
Sime Darby Berhad 142,332 142,332
Spanish Government 753,067 1,613,715 3,872,916 6,239,698
Spanish Red Cross 294,963 294,963
Swedish Red Cross 1,021,899 1,102,777 508,219 2,632,895
Swiss Red Cross 19,245 308,312 327,557
Swiss Red Cross (from Swiss Government) 800,000 1,000,000 1,700,000 3,500,000
Switzerland - Private Donors 1,072 1,072
Taiwan Red Cross Organisation 26,415 26,415
The Netherlands Red Cross 1,063,314 203,786 2,314 1,269,414
The Netherlands Red Cross (from Netherlands Government) 965,448 723,726 723,726 241,651 1,206,285 3,860,836

www.ifrc.org
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MDR60002 MDRGN007 MDRLRO001 MDRNGO017 MDRSL005 MDRSN010 Total
Africa Guinea Liberia Nigeria Sierra Leone Senegal CHF

BUDGET 15,882,441 28,509,039 24,464,985 1,619,444 40,396,719 1,380,962 112,253,590
FUNDING
Opening Balance
Income
The Netherlands Red Cross (from Netherlands Red Cross Silent 48,840 51,875 100,715
Emergency Fund)
The Republic of Korea National Red Cross 30,000 30,000 60,000
Tullow Guinea Limited 181,376 181,376
UNICEF - United Nations Children's Fund 46,398 174,644 221,042
Unidentified donor 236 236
United States Government - USAID 1,917,833 959,131 6,654,868 9,531,833
World Cocoa Foundation 66,395 181,163 247,558
Cash contributions 4,010,518 14,755,506 17,949,544 630,110 45,713,393 182,266 83,241,338
British Red Cross 100 100 100 300
Finnish Red Cross 162,531 162,531
German Red Cross 335,091 335,091
Spanish Red Cross 4,050 4,050
Swiss Red Cross 127,872 127,872
The Netherlands Red Cross 30,078 11,790 254,981 296,849
UNICEF - United Nations Children's Fund 541,093 541,093
Inkind Goods & Transport 30,178 552,983 884,626 1,467,787
Australian Red Cross 65,515 65,515
British Red Cross 68,874 68,874
British Red Liuos (v wiusn wovernment) 54,375 54,375
Canadian Red Cross 6,230 68,155 74,385
Canadian Red Cross (from Canadian Government) 27,236 27,236
Danish Red Cross 209,849 209,849
Finnish Red Cross 21,245 26,700 47,945
French Red Cross 12,450 12,450
Irish Red Cross Society 5,035 5,035
Kenya Red Cross Society 16,467 16,467
Swiss Red Cross 20,173 20,173
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MDR60002 MDRGN007 MDRLRO001 MDRNGO017 MDRSL005 MDRSNO010 Total
Africa Guinea Liberia Nigeria Sierra Leone Senegal CHF
BUDGET 15,882,441 28,509,039 24,464,985 1,619,444 40,396,719 1,380,962 112,253,590
FUNDING
Opening Balance
Income
United States Government - USAID 252,203 252,203
Inkind Personnel 54,711 80,605 392,440 326,752 854,508
KPMG International Cooperative(KPMG-I) -1,006 -1,735 -1,617 -1,617 -5,976
Nestle -2,100 -2,100
Shell -3,080 -3,080
Sime Darby Berhad -717 1,117
Sundry Income 3 3
Tullow Guinea Limited -9,069 -9,069
Other Income -1,006 -12,901 -8,734 -3,080 -1,617 -27,338
Total Income 4,064,223 14,853,388 18,886,234 627,030 46,923,153 182,266 85,536,294
TOTAL FUNDING 4,064,223 14,853,388 18,886,234 627,030 46,923,153 182,266 85,536,294
COVERAGE 26% 52% 7% 39% 100% 13% 76%
ADDITIONAL CONTRIBUTIONS TO THE OPERATION (based on information Logistics received from partners)
MDR60002 MDRGN007 MDRLRO001 MDRNG017 MDRSLO005 MDRSN010 Total
Africa Guinea Liberia Nigeria Sierra Leone Senegal CHF

Bilateral Contributions
British Red Cross 3,123 3,123
Canadian Red Cross 660,710 660,710
Danish Red Cross 25,089 25,089
Finnish Red Cross 155,627 155,627
French Red Cross 20,000 20,000
Norwegian Red Cross 335 335
Spanish Red Cross 563,590 563,590
Swiss Red Cross 39,500 39,500
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Total Bilateral Contributions 59,500 1,408,474 1,467,974

www.ifrc.org + ( International Federation
Saving lives, changing minds. of Red Cross and Red Crescent Societies
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