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STRATEGIC PRIORITIES

People reached with activities to address rising climate risks

People reached with heatwave risk reduction, preparedness or
response

National Society is implementing nature-based solutions (including
those with a particular focus on the planting of trees and
mangroves)

National Society is implementing environmental or climate
campaigns focused on behaviour change, plastic reduction or
clean-ups

National Society is developing and implementing strategies and
plans that address rising climate and environmental risks

People reached with disaster risk reduction

People reached per year with support services, in-kind, cash and
voucher assistance for emergency response and recovery

People reached with shelter support

People reached with livelihoods support

Percentage of humanitarian assistance delivered using cash and
vouchers

People reached with contextually appropriate health services

People reached with contextually appropriate water, sanitation and
hygiene services

People reached with psychosocial and mental health services

Migrants and displaced persons reached with services for assistance
and protection

People reached by protection, gender and inclusion programming

Community Engagement and Accountability is integrated and
institutionalized in the National Society policies, operations, and
procedures (with clear benchmarks)

2023 IFRC network mid-year report Nepal / 2

5,000
Yes
Yes

Yes

- 118,000
I 39,000

2,000
479

0%

l 58,000

2,000
731
I 27,000

Yes



Strategic and operational
coordination

National Society
Development

Humanitarian diplomacy

Accountability and agility

ENABLING FUNCTIONS

Number of government led coordination platforms the National
Society is part of

All volunteers are covered by health, accident and death
compensation

One National Society Development plan is in place

Domestic advocacy strategies are developed, aligning, at least in
part, with global IFRC advocacy strategies

National Society is participating in IFRC-led communication
campaigns

National Society has demonstrated progress in digital
transformation according to the digital maturity model outlined in
the IFRC Digital Transformation Strategy

PSEA policy is in place to enforce prevention and support survivors
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National Society

American Red Cross
Australian Red Cross
Austrian Red Cross

British Red Cross

Canadian Red Cross Society
Danish Red Cross

Finnish Red Cross

Irish Red Cross

Italian Red Cross

Japanese Red Cross Society
Korean Red Cross
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New Zealand Red Cross
Norwegian Red Cross

Red Cross Society of China

Swiss Red Cross
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OVERALL PROGRESS

Context

With a population of approx. 29.1 million which is very diverse in terms of ethnicity, cultures, languages and beliefs,
Nepal is experiencing one of the fastest rates of urban growth of any South Asian country. The governments vision
is to move towards becoming a middle-income country by 2030. More than 2.1 million Nepalis are living and working
abroad, which is increasing every year, and also leading to the decline of the rural population in the country.

As per Human Development Index (HDI) report (2020), Nepal is placed at 142 out of 189 countries, with great disparities
in human development. The caste system, which was officially abolished in 1962, remains one of the most influential
factors in relationships, politics, economics and power, and continues to underpin inequality. Despite the provision of
constitutional and legal rights, factors such as power relations, ethnicity, physical access, and the digital divide are still
a barrier to equitable economic development, for women, in particular.

Nepal's economy is gradually recovering from the COVID crisis, with an anticipated growth by 3.9% (at market prices)
in fiscal year (FY) 2022 from an estimated 2.3% growth in FY2021, thanks to a wide access to vaccines as well as a
normalization in economic activities, especially in the critical areas of tourism, agriculture and remittances, which are
drivers of the economy.

Over the last few years, Nepal has been under dynamic and unprecedented political and economic transition since the
promulgation of the Constitution in 2015. The country now has a new federal structure in place with a decentralized
multi-level political system at central, provincial and local levels. In line with the new constitution, after the elections,
the new government structure is now operational since early 2018 with 77 districts, 7 provinces and 753 rural/
municipalities. With the Government's commitment and plan on sustainable development goals (SDG), localization
and ‘leave no-one behind’ ethos, federalism has created both opportunities and challenges for community resilience.
However, there are still uncertainties about respective roles and responsibilities as the legal and administrative system
is being gradually defined and rolled out, which can create delays and challenges in coordinating humanitarian or
development actions.

Key Achievements

During the reporting period, the Nepal Red Cross Society continued to provide humanitarian services throughout
the country, with a focus on emergency response, while also continuing its transformation process in line with the
approved Consolidated National Society Development Plan 2021-2025. Major development initiatives were also
ongoing across the country as well as the Nepal Red Cross Society flagship services such as blood transfusion,
ambulance services as well as eye hospitals.

IFRC-wide humanitarian response

The IFRC Network supported Nepal Red Cross Society in responding to the earthquake in the four districts of Achham,
Bajrang, Doti and Bajura Districts. IFRC allocated CHF 499,479 from DREF which was complemented by bilateral
support from American Red Cross, Canadian Red Cross and Danish Red Cross. The IFRCGwide operation concluded in
May 2023, having supported 330 families to build transitional shelters through cash assistance while also providing
protection, health and water, sanitation and hygiene (WASH) services.

American Red Cross and Finnish Red Cross provided technical and financial support to Nepal Red Cross Society in
tackling heatwaves in the Terai belt of the country. This is a new type of disaster, and as it's likely that more similar
situations will be seen in coming years, the IFRC network is already increasing its preparedness and early action.

On 17 June 2023, the IFRC approved an imminent DREF operation for dengue prevention given the alarming reports
being received from health authorities. Nepal Red Cross Society has been using the funding to initiate massive risk
communication campaigns targeting 450,000 people while also conducting sanitation campaigns in collaboration with
local authorities.

In the last days of June 2023, monsoonal floods affected the Eastern districts of Panther and Taplejung, where IFRC
and Finnish Red Cross provided coordinated support to Nepal Red Cross Society for a small food assistance response
based on the needs of affected populations.
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Development programming

The IFRC and Participating National Societies in Nepal (American Red Cross, British Red Cross, Danish Red Cross,
Finnish Red Cross, Japanese Red Cross and Swiss Red Cross) are supporting Nepal Red Cross Society in implementing
community-based disaster risk reduction (CBDRR) programming in 18 districts with 76,000 people supported in the
first part of the year.

The IFRC, British Red Cross, Danish Red Cross, Irish Red Cross, Korean Red Cross and Qatar Red Crescent, are supporting
Nepal Red Cross Society water, sanitation and hygiene (WASH) programming in 2023. A total of 13 water schemes were
completed in 7 districts in the reporting period reaching out to 45,863 people including 23,386 females.

The Nepal Red Cross Society youth-led campaign on climate action “Paribartak-The Changemakers” supported by
IFRC gained some momentum with the selection of 79 youth projects from 38 different districts. Y-Adapt training of
trainers as well as two series of basic training was implemented.

Through the joint support of British Red Cross and Swiss Red Cross, 69,000 people were reached with reproductive,
maternal, neonatal and child health, healthy ageing and non-communicable diseases (NCDs) initiatives in 4 districts.
Mental Health and Psychosocial Support (MHPSS) efforts supported by Canadian Red Cross and Italian Red Cross
reached 2,000 people in Chitwan district and 1,300 youth participated in road safety initiatives in Kathmandu district
with funding from the Italian Red Cross through the IFRC. Canadian Red Cross supported equipment for 38 birthing
centers while IFRC continued to support the digitalization of blood services of the Nepal Red Cross Society.

As a legacy of the COVID-19 Operation in Nepal, IFRC supported Nepal Red Cross Society to enhance its flagship
initiatives in pre-hospital care in close coordination with the Ministry of Health and Population (MoHP). This culminated
in early February 2023 with the handover of 30 class ‘B’ ambulances to the Nepal Red Cross Society by IFRC Secretary
General. The 30 ambulances started their service in support of most vulnerable in 30 different districts of Nepal as
part of local partnerships with municipalities and local health providers.

Three high-level events were organized during the first part of the year. In February, the IFRC launched its World
Disaster Report in presence of the IFRC Secretary General and representatives from the Government of Nepal, the
diplomatic community, United Nations agencies, technical cooperations, academia, private sector and the media. In
May, Danish Red Cross and Nepal Red Cross Society supported the National Disaster Risk Reduction and Management
Authority (NDRRMA) in hosting the National Roundtable on Anticipatory Action. A month later, Nepal hosted the Asia-
Pacific Dialogue on Anticipatory Action where IFRC provided integrated support with Danish Red Cross and Nepal Red
Cross Society taking a lead role at country level.

The National Society Development (NSD) agenda of the Nepal Red Cross Society was also supported throughout the
year, including through the completion of four provincial planning processes (out of seven provinces), various initiatives
on domestic resource mobilization, membership drives promoting the increase of women and youth participation
in the organization as well as several information management activities. British Red Cross and Swiss Red Cross
continued their support for the cash preparedness initiative and Nepal hosted the Coordinated Assessment and
Planning (CAP) training in June 2023 with financial support from Australian Red Cross, British Red Cross and the IFRC.

Challenges and amendments

There were no significant amendments in the Unified Plan during the reporting given that there were no major
disasters during the period and the socio-economic and political situation was stable.

Programme delivery continued through the extension of Temporary Operational Modalities (TOM), given that the
Nepal Red Cross governance transition process had not been completed by June 2023. Work on the Red Cross Law
continued with the IFRC Compliance and Mediation Committee (CMC) who visited Nepal in April 2023 and met with all
concerned stakeholders.
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IFRC NETWORK ACTION

STRATEGIC PRIORITIES

& Climate and environment

Communities and Red Cross and Red Crescent staff and volunteers undertake urgent action to adapt
to the rising and evolving risks from the climate and environmental crises

A total of 112,591 people (male: 56,147 and female: 56,444) were reached through climate smart programming and
climate change adaptation related activities. Such programmes have contributed to climate smart disaster risk
reduction, health, water, sanitation, and hygiene and livelihoods services in the communities. The programmes are
being implemented in 15 different districts. American Red Cross, British Red Cross, Danish Red Cross, Irish Red Cross,
Swiss Red Cross and IFRC are supporting Nepal Red Cross financially and technically in the implementation.

At national level, Nepal Red Cross is now in the process of formulating a climate change and environment policy and
framework in coordination with the IFRC network, including the Red Cross Red Crescent Climate Center. It is expected
that this process will be completed in the second part of the year and will be followed by dissemination, orientation,
and capacity building activities targeting staff and volunteers.

Climate Smart Programming and Nature-based Solution (NBS) training was conducted for staff and volunteers to
enhance their knowledge for integrating climate change adaptation in Disaster Risk Reduction (DRR) and WASH
programming. Included in the training, are ways to identify low-cost solutions for communities for the segregation of
household waste and utilizing bio-degradable waste for fertilization etc.

At the local level, Nepal Red Cross has been involved in the establishment and strengthening of the early warning
system, in collaboration with local government. Nepal Red Cross, Danish Red Cross and Finnish Red Cross have been
conducting household-level vulnerability mapping in Karnali and Babai River Basin. This provides the data on flood
exposure which then allows for the visualization of the potential impact of floods by overlaying forecast data in near
real time with the exposure and vulnerability data of the targeted areas. Nepal Red Cross has been collaborating with
the National Disaster Risk Reduction and Management Authority (NDRRMA) and the Department of Hydrology and
Meteorology (DHM) for the integration of local forecasts in the impact-based forecasting module. Nepal Red Cross
and the International Center for Integrated Mountain Development (ICIMOD) initiated a partnership to adapt the High
Impact Weather and Flood Forecasting Models for flash floods.

Nepal Red Cross developed the Nepalgunj Heat Action Plan 2023 with the technical support of Red Cross Red Crescent
Climate Centre. Under this Plan, the numbers of water distribution points were established and awareness raising
activities through Information, Education and Communication materials, radio programs, jingles, school awareness
activities, were conducted.

In Dhangadi Sub-Metropolitan City and Sidharthanagar Municipality, the local authority staff were supported on the
heat wave and its impacts with the support from the British Red Cross. Municipal Level Flood Standard Operating
Procedures (SOP’s) on Anticipatory Action have been developed in Tikapur Municipality and Janaki Rural Municipality
of Kailali and Barabardiya Municipality, Gulariya Municipality and Thakurbaba Municipality of Bardiya. In addition, 149
households in Janaki Rural Municipality, Kailali were provided with cash support of NPR 15,000 (CHF 103) through the
Social Security Allowance (SSA) Account as an early response with the support from the Danish Red Cross.

The Shelter Cluster Nepal (co-led by IFRC and Nepal Red Cross) developed an Environmental Country Profile (ECP)
for shelter and settlement which is aimed at making key information about environmental considerations, impacts,
concerns and opportunities available to Shelter Cluster members.
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Nepal Red Cross Youth volunteers are implementing “The Changemaker” campaign focusing on climate action with IFRC
support. Innovative solutions to problems being faced at local level that are related to climate change were collected
fromyouths (13 to 30 years of age). More than 120 applications were received from across the country. Ateam of youths,
together with Nepal Red Cross Junior and Youth Red Cross (JYRC) department and IFRC representatives reviewed the
applications and shortlisted 79 applicants who will be provided with small grants to support the implementation of
their ideas.

Some of the applicants were also provided with the Y-Adapt training, a methodology developed by the Red Cross Red
Crescent Climate Centre and National Society youth members across the IFRC network. A Trainer of Trainers (TOT) for
youth was held in May 2023, followed by a first batch of basic training, with two more trainings planned in the second
part of the year. Additionally, youth-led climate adaptation has been discussed in provincial Junior and Youth Red Cross
JYRC seminars in Lumbini, Bagmati and Gandaki. The Y-Adapt facilitators have also worked with their home districts
and sub-chapters to integrate Y-Adapt training and youth-led climate action in their provincial and district plans.

IFRC Secretariat and National Societies adopt environmentally sustainable practices and contribute
to climate change mitigation

A total of 4,726 people (2,314 male and 2,412 female) were reached during the reporting period under this outcome.
As part of the community-based programming, environment-friendly practices were promoted. Such practices
include, positive livelihood practices, segregation of disposable and non-disposable wastage, conservation of water
sources etc. Youth volunteers are also carrying out awareness and advocacy campaigns for reducing, reusing, and
recycling of the waste products including plastic waste. Nepal Red Cross, IFRC and the membership also enhanced
their engagement with national and international climate actors such as government ministries, UN, World Wildlife
Fund, National Trust for Nature Conservation etc. in the country.

British Red Cross and Finnish Red Cross supported Nepal Red Cross with Nature-based Solutions. There are currently
differentlevels of understanding by Nepal Red Cross units and thematic departments about climate and environmental
approaches, so the work on the policy and framework is expected to create a more unified approach across all sectors.

Climate change mitigation, environmental sustainability and Nature-Based Solutions will be further strengthened
through the Nepal Red Cross programming with support from IFRC and its members in the coming months.
Similarly, engagement with climate actors will be increased, aiming to develop joint programming based on mutually
complementary expertise.

The IFRC delegation started to reflect on its own footprint with a decision to fund less international travel, it handed
over the first electric motorcycle to Nepal Red Cross and initiated the procurement of an electric city car as part of
the IFRC fleet.

Nepal Red Cross' next focus will be on disseminating the Climate Change and Environment Policy and Framework at
all levels, and the mainstreaming and integration of Climate Change Adaptation (CCA) and Environmental sustainability
and Nature-based Solutions in all programmes, along with the capacity strengthening of Nepal Red Cross staff and
volunteers. Climate smart and environmentally friendly green response initiatives will also be promoted.

sasters and crises

Communities take action to increase their resilience to evolving and multiple shocks and hazards
environmental crises

The IFRC and Participating National Societies have supported Nepal Red Cross Society to implement Community Based
Resilience/DRR Projects. Under this outcome, the Nepal Red Cross has reached to 76,654 people including 41,516
female community members by the end of June 2023. The types of projects include community level multi-hazard risk
assessment, early-warning system, risk reduction plan development, small-scale mitigation work, emergency fund
establishment, school Disaster Risk Reduction (DRR), capacity building training. Nepal Red Cross has been working
together with government bodies on integration into government led programmes.
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American Red Cross, British Red Cross, Danish Red Cross, Finnish Red Cross, Japanese Red Cross and Swiss Red
Cross have provided funding support to Nepal Red Cross. These projects have covered 18 districts in Sudur-Paschim,
Karnali, Lumbini, Gandaki, Bagmati and Koshi Provinces.

Community-based resilience/DRR is an effective way to strengthen the capacity of the most vulnerable communities,
however obtaining the funding for continuity and expansion of such projects in other districts is a challenge, especially
given other newly emerging crises such as dengue, and the dangers posed by the extremes of heat and cold, both of
which are becoming more common.

People affected by crises and disaster have their needs met through access to in-kind assistance

and support that is timely, adequate and flexible and strengthens their agency

Following the 9 November 2022 earthquake in the Far-Western part of the country, 10,732 families were affected,
1,882 houses were fully damaged, and 6,181 houses were partially damaged in Achham, Bajhang, Bajura and Doti
Districts. Nepal Red Cross immediately provided emergency shelter items (Tarpaulin, blanket and mattress) for 12,177
people (including 6,210 female) in the earthquake affected areas. Displaced families were forced to live in open spaces,
so as a response, Nepal Red Cross developed integrated response packages which included, transitional shelter,
WASH facilities, Health promotion and Protection, Gender and Inclusion (PGl) activities in Achham, Bajhang, Bajura
and Doti districts. Nepal Red Cross distributed 500 sets of dignity kits, provided cash to 300 households to construct
toilets and conducted three Red Cross Emergency Clinics which reached 439 people.

IFRC allocated CHF 499,479 from DREF, Danish Red Cross allocated CHF 248,276 and American Red Cross allocated
US$ 50,000 to support Nepal Red Cross. In addition, Canadian Red Cross supported Nepal Red Cross to procure
medicines which were used for operating Emergency Clinics in affected municipalities. In May 2023, Nepal Red Cross
replenished 1150 tarpaulins and 500 blankets with financial support of Swiss Red Cross.

A major challenge to Nepal Red Cross volunteers trying to reach communities, is the transport of relief items to affected
areas because of their remoteness and difficult road access. The assessment and beneficiary selection process was
delayed in some cases due to the elections which made it complicated for Nepal Red Cross district chapters to select
beneficiaries.

The Nepal Red Cross plans to pre-position relief items in strategic locations to ensure timely availability of items in
vulnerable and affected areas. This is in addition to the supplies already stored in existing regional warehouses and
will be instrumental in tackling monsoon-induced risks starting from June 2023 onwards.

People affected by crises and disaster have their shelter needs met

The earthquake that occurred on 9 November damaged 1,882 houses which left people who had been living in
these houses displaced and in urgent need of shelter. Nepal Red Cross provided NPR 83,600 to 333 households to
construct their transitional shelter and toilets. The criteria to select the most vulnerable households was shared with
government authorities and the design and cost estimation for the shelter was endorsed by Shelter Cluster group.

Nepal Red Cross faced challenges to select beneficiaries based on the level of need compared to the limited resources.
Most of the affected areas were remote, and there were challenges in opening bank accounts quickly. Lack of financial
literacy among beneficiaries also added to the time needed to open bank accounts in some cases. The beneficiaries
were typically low-income families with very limited land, and this caused challenges when trying to construct shelter
according to agreed standards.

Food security and livelihoods: people affected by crises and disaster have their food needs met

and income sources improved

Floods and landslides occurred on 17 June 2023 which affected 300 families in Panchthar, Sankhuwasabha and
Taplejung districts. Families affected were in urgent need of food items and with the support from the Finnish Red
Cross and the IFRC, Nepal Red Cross mobilized volunteers for rapid assessment and relief distribution. A total of 143
families were provided with food items including rice, beaten rice, salt, lentil, sugar etc. District chapters coordinated
with local communities as well as local authorities, to identify the needs of affected people and procure food items
which were distributed to targeted families. The food items provided were sufficient to cover food needs for one
month. The flood damaged the main highway between Panchthar and Taplejung which cut off road transportation
completely in Taplejung district and caused challenges for transportation of food items.

This situation made the Nepal Red Cross operation team realize that alternative transportation such as air lifting, and
working with local vendors, must be taken into consideration in future operations.
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Multi-purpose cash grants: people affected by crises and disasters have their needs met through
multi-purpose cash grants

The Nepal Red Cross provided multi-purpose cash (NPR. 15,000/households) to 753 households that were affected by
the earthquake in Achham, Bajhang, Bajura and Doti districts. Nepal Red Cross’ national headquarters has developed
clear criteria, which target the most vulnerable people such as families whose houses are completely damaged,
families with a number of children, elderly, pregnant/lactating mothers, people living with disability etc. Nepal Red
Cross selected beneficiaries in close coordination with local communities and local authorities. The cash transfer
modality was used to support these families through the means of bank transfer.

Nepal Red Cross has finalized the Cash Voucher Assistance (CVA) Standard Operating Procedures (SOPs) with the
financial support from Swiss Red Cross and plans to translate them into native languages to help volunteers use them.

Moving forward from this operation, Nepal Red Cross now plans to enhance the use of cash and voucher assistance
in the districts and at the national level. The use of digital technology needs to be scaled up as do record keeping
procedures and beneficiary identification.

National Societies respond effectively to the wide spectrum of evolving crises and disasters,

and their auxiliary role in disaster risk management is well defined and recognized

Nepal Red Cross’ national headquarters transported relief items (tarpaulins, blankets, mattresses, kitchen utensils,
mosquito nets, hygiene kits, dignity kits) from the central warehouses to regional warehouses in April 2023 before
the start of the monsoon. With support of Danish Red Cross, Nepal Red Cross conducted an Emergency Response
Training (ERT) in Bajura in April 2023 where 30 volunteers participated. A second ERT was conducted in Dhangadhi
with a total of 25 volunteers from nine districts of Sudur-Paschim Province. These volunteers are on standby to be
deployed in the field if any disaster occurs in this province. Nepal Red Cross has updated its Disaster Response
Operation manual, Standard Operating Procedure (SOP) for Emergency Operations Center (EOC) and the Cash and
Voucher Assistance SOP was also revised during this reporting period.

IFRC supported three positions for the Emergency Operation centers of Nepal Red Cross. Finnish Red Cross and Swiss
Red Cross have been supporting Nepal Red Cross to strength its Emergency Operations Center (EOC) capacity as well
as meeting the needs for basic tools and equipment. American Red Cross, British Red Cross, Japanese Red Cross,
Danish Red Cross have also been supporting Nepal Red Cross to strengthen response capacities, develop response
tools, Information Management (IM) systems at district, province and national levels through their ongoing resilience/
DRR projects.

The digitalization of tools and strengthening of IM system in the Emergency Operation Center (EOC) is one of the
challenges faced during this reporting period. Lack of adequate funds for an Information Management focal point, has
reduced the capacity of Emergency Operations Center to respond.

The Red Cross Red Crescent needs to generate resources for strengthening the Emergency Operations Center as well
as overall response system of Nepal Red Cross. In May 2023, a work plan was prepared for the second part of the year
to which American Red Cross and Finnish Red Cross, Danish Red Cross and the IFRC will provide joint support.

National Societies expand their leadership in the field of Disaster Law

Nepal Red Cross and IFRC continued their policy engagement with government authorities by organising a joint
consultative meeting with National Disaster Risk Reduction and Management Authority (NDRRMA) and line Ministries
and identifying potential areas of collaboration.

Nepal Red Cross and IFRC serve as the Secretariat for the Community Based Disaster Risk Management (CBDRM)
Platform led by the Ministry of Federal Affairs and General Administration (MoFAGA). The platform is a unique
arrangement that unites humanitarian and development partners and provides a common platform for dialogue on
disaster risk reduction and management policies and practices. The Nepal Red Cross and IFRC supported MoFAGA to
amend the Sample Local Disaster Risk Reduction and Management Act, and Sample Local Disaster Risk Management
Fund Mobilization Procedure and Local Disaster Response Frameworks were formulated. Nepal Red Cross’ experiences
from implementing community-based disaster risk reduction and resilience programmes were incorporated in the
policies.
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Nepal Red Cross and IFRC finalized the Municipal Disaster Risk Governance Assessment (MDRGA) Tool together with
the MoFAGA. A self-assessment tool for the local municipalities on risk governance, it helps the local municipalities to
understand their strengths and identify capacity gaps in order to further develop their capacity enhancement plan
and mainstreaming disaster risk reduction into their planning and budgeting. Nepal Red Cross and IFRC also secured
resources from the Zurich Foundation for dissemination of the Tool once its endorsed by the Government of Nepal.

IFRC together with Danish Red Cross and Nepal Red Cross provided inputs on the draft guidelines on Gender Equality,
Disability and Inclusion and Shock Responsive Social Protection (SRSP) formulated by NDRRMA. Nepal Red Cross and
IFRC together with Danish Red Cross, Finnish Red Cross and Red Cross Red Crescent Climate Centre co-hosted the
second National Dialogue Platform on Anticipatory Action and led by National Disaster Risk Reduction and Management
Authority (NDRRMA). It was a high-level event where the IFRC members together with Nepal Red Cross showcased
their learnings and experiences on anticipatory actions at local level and strongly advocated for Anticipatory Action
Frameworks to be adopted by the Government of Nepal. In the same meeting a disaster preparedness song was
released.

Nepal Red Cross and IFRC and MoFAGA developed the Community Based Disaster Risk Management (CBDRM)
platform workplan and website for next year and the website which was developed in multiple languages to increase
accessibility for communities. The activities planned under the CBDRM Platform workplan as well as the MDRGA tool
will be endorsed and implemented in some local municipalities by the end of this year.

$ Health and wellbeing

National Societies capitalize on their auxiliary role to ensure their position on relevant Country level
public health strategy, advocacy and policy platforms and mechanisms

To strengthen its auxiliary role, Nepal Red Cross developed its Health Policy 2022, Health Strategy 2022-2030, Health
Operational Plan 2022-2025 along with sectoral guidelines for healthy ageing, mental health and psycho-social
support (MHPSS). Nepal Red Cross also continued its work in the in-country and global collaborative health platforms
to strength partnerships which also serve as opportunities for resource mobilization.

These include existing partnerships with local government and relevant UN agencies and new partnerships with the
Ministry of Health and Population (MoHP), World Health Organization (WHO) and United Nations Children’s Fund
(UNICEF) to conduct Outbreak Response Immunization (ORI) following the measles outbreak in nine districts in Nepal.
Nepal Red Cross is recognised by the government as one of the major actors for first-line response to emergencies,
including disease outbreaks. Until mid-2023, Nepal Red Cross supported the government at different levels to revise
training, manuals and guidelines related to rapid response as well as helped build capacity building of Rapid Response
Team (RRT) across the country.

Canadian Red Cross supported the development of the health policy, strategy, and operational plan with technical
guidance from IFRC at various steps. Healthy ageing guidelines were prepared through support of Swiss Red Cross.
British Red Cross has been supporting Basic Life Support (BLS/ PTC) training at province level in partnership with the
National Health Training Centre (NHTC) and the provincial health directorate.

Nepal Red Cross faced challenges to establish partnerships with potential (internal/external) partners due to its
governance issues. It has been challenging to roll out and ensure uniformed understanding of the health policy and
strategy due to financial constraints.

At an organizational level, awareness on the health policy and strategy will be provided to provincial and local chapters
to build understanding and ownership.

The health and wellbeing of communities are protected and improved through access to sustainable,

affordable, appropriate, and quality health services

To better respond to the health needs of communities, Nepal Red Cross has been working with health authorities at
differentlevels, central, provincial, and local level to build capacity of local health care providers as part of health system
strengthening. Nepal Red Cross local institutions i.e., district chapter, sub chapter and different local committees like
Health Facility Operation Management Committee (HFoMC), Water, Sanitation and Hygiene Coordination Committee
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(WASH-CC), climate change adaptation (CCA) capacity, have been enhanced during this period. This had been possible
through Nepal Red Cross' involvement in developing plans for Water, Sanitation and Hygiene (WASH) plan, local
emergency health plans, disaster including climate change adaptation plan. Through the EACH programme funded
by British and Swiss Red Cross, 42 health facilities in Karnali and Lumbini provinces were supported with health
equipment and supplies.

Canadian Red Cross also supported community-based initiatives by providing equipment support to 28 birthing
centers in three districts (Baglung, Nawalparasari West and Khotang). Emergency Health Preparedness and Response
plans (EHPRP) were developed in five municipalities of the same three districts. To address access to health services,
health facilities were renovated with a Protection, Gender and Inclusion lens in addition to establishing breastfeeding
corners and health screening camps (focused on uterine prolapse and eye care).

Nepal Red Cross has been adopting IFRC community-based tools to ensure delivery of evidence-based community
health services. With technical guidance from IFRC and Canadian Red Cross, Nepal Red Cross is currently adapting
e-learning Community Based Health and First Aid (CBHFA) guidelines to the Nepalese context.

The VIA Road Safety Education for Next Generation project funded by Italian Red Cross through IFRC and supported
by Global Road Safety Programme (GRSP) was implemented until June 2023 in Kathmandu district. A total of 1,779
people were reached through this project focusing on the two pillars of road safety: (1) safer road users through
awareness sessions and (2) Post crash response through first aid trainings. Commercial First Aid (CFA) continues to be
delivered and this has been one of the sources for income generation for the Nepal Red Cross.

Communities were also reached with Mental Health and Psychosocial Support (MHPSS) through funding from the
Korean National Red Cross Society and Canadian Red Cross. Awareness and sensitization events for suicide prevention,
capacity enhancement of staff and volunteers through Psychological First Aid (PFA) trainings were conducted through
this project. This is expected to increase the access of community, staff and volunteers to mental health services and
self- care awareness. In 2023, 2,038 people were reached through the MHPSS project.

IFRC procured 30 new “Class B”" ambulances and upgraded 15 existing ambulances to “Class B" in 2022 in accordance
with the recent National Ambulance Guideline 2079. The ambulances were handed over to different Nepal Red Cross
district chapters in early 2023. Selection of the district chapters for ambulance support was conducted based on
needs, the readiness of local government and health authorities to sustain the support. This support is expected
to enhance pre-hospital care and aims to bridge the current gap in health coverage and access while protecting the
health and wellbeing of communities.

Nepal Red Cross has expanded its reproductive, maternal, neonatal and child health, healthy ageing and non-
communicable diseases (NCDs) programmes through the support of British Red Cross and Swiss Red Cross in four
more districts (Gulmi, Argakhachi, Kalikot and Dailekh) and 69,963 people were reached. Local level partnerships with
municipalities, schools and communities have helped ensure sustainable health programming and implementation.

To tackle the high turn-over of volunteers, more volunteers and peer facilitators will be trained, and community-based
activities will continue in the second part of the year.

The health and dignity of communities in emergencies are maintained by providing access

to appropriate health services

Nepal Red Cross is one of the prominent organizations for disaster response, including health emergencies. This year,
the National Society continued development of community level responders by providing first aid, Community Action
for Disaster Response (CADRE) and emergency health training.

Mental Health and Psychosocial Support (MHPSS) and Psychological First Aid (PFA) services are critical to health
during the emergency and non-emergency settings. Nepal Red Cross, with support from IFRC wide membership,
have increased the number of trained human resources at district and province level. In a recent earthquake in
Sudurpaschim province, MHPSS was established as one of the integral components of health response. PFA services
and MHPSS services were carried out through household visits, Red Cross Emergency Clinics (RCEC) provided services
to 439 people. The clinics were conducted jointly with district health office (DHO), district hospitals and other relevant
health stakeholders. Basic healthcare services in addition to specialized services related to elderly health, maternal
and child health was provided to the earthquake affected communities.

2023 IFRC network mid-year report Nepal / 12



As a part of response against measles outbreak, Nepal Red Cross in partnership and collaboration with Ministry
of Health and Population (MoHP), WHO and UNICEF conducted ORI in nine districts (Bajura, Bardiya, Dang, Kailali,
Kanchanpur, Mahottari, Morang, Sunsari and Surkhet). Nepal Red Cross volunteers at the grassroot level have been
engaging in community awareness activities for increased vaccination uptake to support Nepal's government efforts
on measles eradication from the country by 2023. A total of 1,513,438 children (6 months to 15 years) have been
vaccinated by the Government.

In the face of the looming risk of dengue in the country, continuous monitoring, and a Disaster Response Emergency
Fund (DREF) was launched in mid-June 2023. The operation focuses on Risk Communication, Community Engagement
and Accountability (RCCEA) to sensitize communities on dengue in addition to sanitation (WASH) and health campaigns
in six districts (Bhaktapur, Dang, Kathmandu, Lalitpur, Makwanpur, and Rupandehi). The number of people reached
will be provided in the year-end report.

Nepal Red Cross continued its efforts to increase the COVID vaccination uptake in Madesh Province by engaging with
the communities and awareness-raising. This initiative, which was supported by the USAID, Bureau of Humanitarian
Assistance was ended in March 2023.

Emergency response materials have been provided to four districts as a part of EACH project. In case of any
emergencies, the District Disaster Management Committee (DDMC) will make the decision as to when to use them.
With the objective of strengthening the surveillance system in the country, Community-based surveillance (CBS) has
been initiated in Baglung district through support of Canadian Red Cross and IFRC. This CBS model will provide
guidance on how the surveillance system in Nepal can be strengthened. Though there are gaps and challenges to be
acted upon, Nepal Red Cross volunteers are working tirelessly at the grassroots level on CBS in coordination with local
health units, health facilities and Provincial Health Operation Center (PHEOC) in Gandaki province. Nepal Red Cross
is planning to further expand this surveillance system in the coming days based on the findings from this piloting
initiative and on negotiations with potential partners like WHO.

Nepal Red Cross is the member of Emergency Preparedness and Response Technical Working group at national and
provincial level. Nepal Red Cross organized and participated in periodic simulation exercises in four local structures
in four districts and two provinces, Lumbini and Karnali. With further funding, Nepal Red Cross could use its technical
capacity to further support the governments at the national, provincial and local levels.

Communities have increased access to affordable, appropriate, and environmentally sustainable
water, sanitation and hygiene services

The IFRC, British Red Cross, Danish Red Cross, the Republic of Korean Red Cross, Irish Red Cross and Qatar Red
Crescent are supporting the Water, Sanitation and Hygiene (WASH) programming of Nepal Red Cross in 2023.

To achieve the total sanitation goal of Nepal Government, Nepal Red Cross has been contributing to the development
of WASH plans and capacity building of WASH Coordination Committee members in Gulmi, Arghakhanchi, Kalikot,
Dailekh, Ramechhap, Sindhuli and Okhaldhunga with support from the Republic of Korean National Red Cross and the
IFRC. In total 13 drinking water schemes were constructed and handed over to its respective Water User Committees
(WUCs) by June 2023 reaching 45,863 people including 23,386 females. All the constructed drinking water schemes
are multi-use for both drinking and household use and the wastewater is also used for kitchen gardening. In addition,
one recharge pond has been constructed in Ramechhap district with the purpose of recharging the ground water.
Moving towards climate smart technology, water schemes for lifting the water from riverbanks to communities living
in high elevations, through a hybrid renewable energy system (electricity and solar) were constructed in Ramechhap
district with funding from British Red Cross and IFRC.

Pre/post construction training, meter reading and plumbing training, book-keeping training, water quality surveillance,
operation and maintenance, technical training for water supply were provided to Water User Committees (WUCs).
Those trainings will also support the WUCs to sustain their schemes as they are also given instruction on how to do
minor repairs and maintenance.

The Nepal Red Cross is supporting communities to achieve the WASH related goals of the Government, for example,
the declaration of total sanitation areas, by constructing child gender and disabled friendly toilets, washing stations
and drinking water schemes. Nepal Red Cross is collaborating with local government to secure co-funding for the
construction of WASH facilities and schemes to enhance local ownership.
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Between January to June 2023, Nepal Red Cross conducted capacity building training for the staff and volunteers on
incorporating disaster risk reduction and climate change adaptation into community level WASH activities.

Making the projects climate smart is a costly investment as the cost of the schemes is higher and with inflation,
so are the construction materials. Local governments often request Nepal Red Cross to rehabilitate old schemes
rather than build new ones. This can complicate relations between the local government and Nepal Red Cross when
priorities differ.

In the coming six months, Nepal Red Cross is prioritizing the mainstreaming of disaster risk reduction and climate
change adaptation in all WASH project designs, to contribute to environmentally smart WASH services.

Communities at risk from pandemics and epidemics have increased access to affordable, appropriate,
and environmentally sustainable water, sanitation and hygiene services

Nepal Red Cross has a pool of trained people for the emergency WASH sector who have been deployed during
different disasters such as Doti Earthquake late 2022. Emergency WASH has been established as one of the strong
pillars during the response phase of any sorts of disaster and Nepal Red Cross has updated the emergency WASH
trained roster. During the Doti Earthquake response, a multi-purpose cash grant including WASH was distributed
to the beneficiaries. Nepal Red Cross has prepositioned hygiene kits, squatting plates, Aqua tabs, buckets and
Information, Education and Communication (IEC) materials in strategic warehouses throughout the country. A total
of 332 sanitation facilities were constructed as part of the Doti Earthquake response. In addition, Nepal Red Cross is
conducting sanitation campaigns in Kathmandu, Lalitpur, Bhaktapur, Makwnapur, Rupandehi and Dang district as part
of the Dengue control and the DREF.

The IFRC, Australian Red Cross, Austrian Red Cross, British Red Cross and Swiss Red Cross are supporting Nepal
Red Cross to increase access to affordable, appropriate and environmentally sustainable WASH services in the
communities.

However, retention of trained volunteers is declining due to lack of funding for further trainings and refresher courses.

—

ngf Migration and displacement

Migrants and displaced persons have access to humanitarian assistance and protection at key points
along migratory routes as well access to durable solutions when appropriate

Nepal Red Cross has extended its coordination and collaboration with the British Red Cross, Asia Pacific Migration
Network, Global Migration Task Force, International Organization for Migration and Maiti Nepal by sharing information,
organizing various days/events related to migration and supporting migrant populations.

Nepal Red Cross carried out a needs assessment of migrants in Kathmandu, Kailali, Kaski and Lalitpur districts.
Based on the assessment findings, livelihood promotional activities such as cash grants and skill-based training were
provided to the COVID-19 affected households who returned from India and other places. In 2023, activities were
more focused on risk communication, for example through radio, street drama, social media, etc. The information
disseminated included safe migration, anti-trafficking and access to the services. At the same time, wider coordination
with the authorities, development partners and other stakeholders was also carried out.

Nepal Red Cross also continued its regular services of restoring family link services (RFL). The National Society focused
on the families who were displaced by earthquake, landslide and floods by providing the basic lifeline services: food,
shelter, First Aid, hygiene and sanitation as well as cash grants. The programme prioritized women, people living with
disabilities, elderly people and children.

Basic services for IDPs included, relief support, ready to eat food, water, temporary shelter, hygiene and dignity kits
along with cash grants. Psychosocial support services were also extended. Based on a risk assessment of IDPs,
support for small mitigation projects such as building embankments, fire hydrants, drinking water renovation, solar
lights installation was also provided.

The Nepal Red Cross also carried out advocacy with the government on national identity documents and access to the
social security fund in Kailali, Kanchanpur, Bardiya and Kaski districts supported by the British Red Cross.
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While Nepal Red Cross has been conducting services for migrants, there is lack of policies and guidelines that direct
such initiatives and their integration into other projects. The lack of dedicated migration staff in Nepal Red Cross
coupled with inadequate funding has created challenges for the implementation of migration related initiatives at
district level.

In the coming six months, Nepal Red Cross will continue to support the internally displaced populations with livelihoods
assistance through the British Red Cross, as well as advocacy, partnership and mainstreaming.

e

&.'ﬁ\(» Values, power and inclusion

National Societies contribute to a positive change in communities through a wider understanding,
ownership and concrete application of humanitarian values and Fundamental Principles, focusing
especially on young people’s knowledge, skills and behaviour

Nepal Red Cross Society has been implementing youth led leadership capacity enhancement initiatives with the
technical and financial support from the IFRC and its members. The activities include youth leadership initiatives
and participation of youth in capacity building training. In addition, the youth are being mobilized in activities such as
Road Safety and Monsoon response. Nepal Red Cross is also playing a key role in promoting learning among youth
of different countries in South Asia region and beyond. For example, the vertical farming initiative, which was one of
the best innovative ideas in the Global Limitless initiative is being adapted by youth from different countries, https://
solferinoacademy.com/limitless-final-winners/.

Also, two youth volunteers from Nepal Red Cross participated in youth leadership academy in Copenhagen as part of
the leadership development initiative supported by Danish Red Cross.

The youth volunteers of Nepal Red Cross were mobilized to provide intersectoral support to conduct Enhanced
Vulnerability Capacity Assessment (E-VCA) for disaster risk reduction (DRR) related programmes. The Junior and Youth
Red Cross (JYRC) department of Nepal Red Cross is providing technical support to juniors and youth on First Aid in
their respective schools and colleges. Youth have been active in organizing blood donation campaigns in many parts
of the country as well as community level activities such as cleaning campaigns, sanitary pad making initiatives, etc.
They are proactively engaged in coordinating with the local government to promote the Y-ADAPT initiatives at local
level https://www.climatecentre.org/priority_areas/youth/y-adapt/. Youth took the lead in the provincial seminars
where they developed and shared the manifesto of the seminars in all seven provinces.

The IFRC and its members are providing technical and financial support to Nepal Red Cross to implement the youth
related initiatives. The Paribartak Campaign and Y-Adapt trainings for Nepal Red Cross youth volunteers were
supported by IFRC, British Red Cross, Italian Red Cross and the Red Cross Red Crescent Climate Centre. The Road
Safety Initiative is being supported by the Italian Red Cross and other youth led initiatives are being supported by
Danish Red Cross and Japanese Red Cross.

In spite of the impressive youth led approaches and initiatives, Nepal Red Cross faced some challenges between
January to June 2023, especially the limited resources available for youth to further explore their potential. Further
work needs to go into advocating for youth as key changemakers in organizational development. Youth volunteer
retention was also an issue during the reporting period, and Nepal Red Cross needs find ways of overcoming this.

For the coming six months and beyond Nepal Red Cross will continue all the work above as well as start the process
of revising the youth policy and engagement strategy.

IFRC and National Societies are safe and inclusive organizations, where ensuring dignity, access,
participation, and safety for people of all identities is central to all that we do

Nepal Red Cross continues to create awareness among staff and volunteers on safe and inclusive programming.
Training was organized for Nepal Red Cross district Junior and Youth Red Cross staff and members and volunteers in
Kathmandu valley districts, on the important role of women and youth in the leadership of Nepal Red Cross, along
with a nationwide awareness raising process.

Nepal Red Cross has updated its Prevention of Sexual Exploitation and Abuse (PSEA) policy and safeguarding
mechanism to institutionalize and mainstreaming safeguarding in all Nepal Red Cross programmes and services.
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Nepal Red Cross organized workshops in 7 provinces with the staff and volunteers (male / female, youth) of the province
/ district/ and sub-chapters to promote 50 per cent female participation and the participation of marginalized and
excluded groups in programme implementation. The Nepal Red Cross fund (Sathi Sahayog) also provided financial
support to people living with disabilities, people with chronic diseases, poor and marginalized people (children,
adolescent boys and girls, women and men).

Nepal Red Cross revised its disability inclusive disaster risk reduction training manual to enhance knowledge and skills
for inclusive programing.

The IFRC, British Red Cross, Canadian Red Cross, Danish Red Cross and the Finnish Red Cross are supporting Nepal
Red Cross to implement protection, gender and inclusion related activities around the country.

The numbers of women and youth in leadership roles in Nepal Red Cross is still below 40 per cent. In the second part
of the year, Nepal Red Cross will update its protection, gender and inclusion mainstreaming guideline for all programs
and services and Nepal Red Cross will conduct a gender equality and social inclusion (GESI) audit to assess the status
of mainstreaming in practice. A gender budget will be created to increase the participation of women, equal benefits,
empowerment and capacity building of women and marginalized people. Nepal Red Cross will update the fund
management guidelines to increase the GESI emergency fund (Sathi Sahayong Kosh) and will advocate within the IFRC
network for funding contributions. Other measures include the provision of mandatory induction sessions for newly
recruited, deployed staff and volunteers of Nepal Red Cross. Nepal Red Cross GESI's department will take the lead
on developing the Nepal Red Cross protection, gender and inclusion (PGl) operational guidelines and will advocate
for the promotion of sex, age disaggregated data (SADD). Also, it will carry out the dissemination of the prevention of
sexual exploitation and abuse (PSEA) policy and mainstreaming the guidelines for all concerned volunteers and staff
of Nepal Red Cross.

People and communities, vulnerable to and affected by crises, are empowered to influence decisions

affecting them and trust the Red Cross Red Crescent to serve their best interests

Various capacity-building initiatives and community-level activities were implemented, to institutionalize Community
Engagement and Accountability (CEA) within the organization units and programmes. Firstly, Nepal Red Cross
developed its CEA Mainstreaming Guide and Behavior Change Communication (BCC) tools and techniques during
the reporting timeframe. In addition, staff and volunteers were equipped with knowledge and skills on BCC based
on guidelines developed in 2022. To strengthen and institutionalize the community feedback, different mechanisms,
such as Nepal Red Cross hotline service and door-to-door visits by volunteers, took place which have strengthened
the programme.

In terms of risk communication, Nepal Red Cross is supporting the Nepal government in disseminating the emergency
messages (COVID-19, Dengue, DRR, Acute Watery Diarrhea) through face-to-face, social media platforms, radio
programmes, community visits/free hotline services, trainings, orientation, community meetings. CEA focal points
at Nepal Red Cross headquarters have been reactivated and started holding regular meetings to share, learn and
find the best way of promoting community engagement. Nepal Red Cross and Danish Red Cross developed and
implemented an inclusive early warning communication channel to disseminate early warning messages on time. This
initiative won the Global EWEA Challenge 2023 as a major innovation for anticipatory action and disaster management
in Nepal that supports early warning for everyone.

The IFRC, British Red Cross and Danish Red Cross are providing technical and financial support to Nepal Red Cross to
implement the CEA initiative and its mainstreaming.

Some of the challenges faced in the last six months have been (1) the sustainability of feedback mechanisms (Hotline,
radio), (2) difficulty in recording, collecting analyzing feedback at all levels of Nepal Red Cross, (3) capturing CEA
activities within projects and summarizing key learnings for dissemination to broader audiences.

In the coming six months, Nepal Red Cross will assess the existing feedback mechanisms to identify their relevance
and adapt them accordingly. The CEA team will work together with the IFRC and its members to develop CEA Policy,
revise the Strategy, SOP's, and feedback handling guidelines. Nepal Red Cross will continue to work together with
its departments, District Chapters, province offices and the IFRC network to build capacity on Behavioral Change
Communication. Also, the CEA Key performance indicators in all job descriptions will be defined and monitoring
mechanisms will be established to ensure CEA is translated into action. Regular CEA focal point meetings will continue
at Nepal Red Cross headquarters, at provincial offices and at district levels.
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The National Society is part of the IFRC Network Building trust Project supported by the USAID Bureau for
Humanitarian Assistance. This project aims to keep people safe before, during and after public health emergencies by
building people’s trust in the responses, health measures and responders trying to keep them safe using Community
Engagement and Accountability (CEA) approaches.

In 2023 Nepal Red Cross conducted a second round of exit survey in six of Nepal's districts to assess the acceptance
and effectiveness of COVID-19 vaccination. The survey report revealed 79 percent of the 68 respondents reported all
eligible family members had received the vaccine, while 21 percent reported only some had received it. Moreover, the
information needs of the community had shifted from the previous survey conducted in March 2022, towards vaccine
choice, side effects, and time required between the doses. Radio and NRCS staff and volunteers were primary sources
of vaccine-related information. Health service providers acknowledged that the Risk Communication and Community
Engagement and Accountability (RCCEA) activities supported through this project had increased vaccination acceptance
at the community level. Most respondents expressed satisfaction with the NRCS' service.

ENABLING LOCAL ACTORS

K Strategic and operational coordination

The IFRC Network has increased its cooperation and coordination with external partners to address
major challenges facing communities

The IFRC network supported Nepal Red Cross in its coordination and cooperation efforts with authorities during the
first part of the year, covering both disaster and crises as well as health programming. Some key events conducted
include the handover of 30 new ambulances in cooperation with the Ministry of Health and Population in February
2023, the National Launch of the IFRC World Disaster Report in cooperation with National Disaster Risk Reduction
Management and Authority (NDRRMA) in February 2023, the Consultative Meeting with Government of Nepal in March
2023 (bringing together Nepal Red Cross, the IFRC membership and eleven line Ministries/national entities) as well as
the 2nd National Dialogue on Anticipatory Action in May 2023.

The Nepal Red Cross continued to engage with government as well as external partners in key technical areas under
the Community Based Disaster Risk Management (CBDRM) Platform) supported by IFRC and the Community of Practice
on Anticipatory Action supported by Danish Red Cross and Finnish Red Cross. In the field of health, work continues in
the area of blood transfusion as well as with pre-hospital care with the Health Emergency Operation Centre (HEOQC)
and engaging on national-wide assessment of capacities.

IFRC also continued its regular engagement in the Humanitarian Country Team (HCT) mechanisms together with Nepal
Red Cross colleagues (including in co-leading the shelter cluster). Nepal Red Cross secured significant funding from
the United Nations (WHO/UNICEF) to support a measles vaccination campaign, building on the success of the COVID
response in the field of community engagement and risk communication. The earthquake response in the far-west
of the country was also widely coordinated with national and local authorities while the initial steps for the dengue
imminent DREF appeal (launched in June 2023) ensured engagement with health authorities and municipalities.

New partnerships were also explored during the reporting period with World Wildlife Fund (WWF) and the Nepal Trust
for Nature Conservation (NTNC), taking initial steps to design common programmes including nature-based solutions.
In addition, the Nepal Red Cross partnership with Hamro Life Bank was supported by IFRC for the digitalization of blood
banking. IFRC supported discussions with the Coca-Cola Foundation to potentially cooperate on WASH programming
(the proposal development will follow in the second part of the year).

Finally, the IFRC provided regular updates about the Nepal Red Cross actions with the IFRC network including support
to the diplomatic community, donors and other key stakeholders in the country. Leaflets and brochures were produced
to represent the IFRGwide contributions in the country and were widely shared with all stakeholders.
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Some of the next steps for the second part of the year include (1) the continued engagement with national authorities
and dialogue platforms, (2) the development of joint programming with World Wildlife Fund and National Trust for
Nature Conservation (NTNC) and (3) the increased cooperation with Humanitarian Country Team during monsoon
season as well as dengue response.

Membership coordination enhances efficiency and effectiveness in humanitarian actions, and the
shift in its mindset towards a Federation-wide leads to increased trust within the network

The IFRC team continued to provide integrated support to all its members present in Nepal in 2023, namely American
Red Cross, British Red Cross, Canadian Red Cross, Danish Red Cross, Finnish Red Cross, Japanese Red Cross and Swiss
Red Cross. Regular coordination also took place with the other members supporting the Nepal Red Cross outside the
country such as the Red Cross Red Crescent Climate Centre.

The Far-Western Earthquake response was implemented from December 2022 to May 2023 as an IFRGwide operation
bringing together funding and technical support by DREF, American Red Cross, Canadian Red Cross and Danish Red
Cross. The lessons learning and post-distribution monitoring processes were planned and executed jointly with Nepal
Red Cross at the center. The dengue response initiated in June 2023 was coordinated with all IFRC members in country
and there is potential for additional bilateral support to join with the DREF over the summer should the need arise.

Ongoing coordination among IFRC and its members was ensured through regular strategic meetings, monthly
programme coordination meetings as well as monthly security focal point meetings. Several joined-up initiatives were
implemented including the joint WASH programme with IFRC, British Red Cross and Finnish Red Cross, the cooperation
on anticipatory action with Danish Red Cross, Finnish Red Cross as well as American Red Cross (focusing on heatwave),
the design of a joint programme document on earthquake preparedness with British Red Cross leading as well as a
joint proposal to USAID's Bureau for Humanitarian Assistance (BHA) with American Red Cross.

The IFRC also supported Nepal Red Cross to contribute to other humanitarian operations and development
programming in the region through the deployment of its personal in support of National Societies including Vanuatu,
Afghanistan, Cambodia and Pakistan. Together with the IFRC regional delegation and in-country IFRC members,
several Nepal Red Cross staff and volunteers benefitted from regional / technical training. Nepal Red Cross also
invited volunteers from Bhutan Red Cross to participate in its youth-led training on climate action (using the Y-Adapt
methodology).

In June, membership coordination culminated with the joint organization of two regional events hosted in Nepal,
namely the Asia-Pacific Dialogue Platform on Anticipatory Action (13-15 June) and the Coordination, Assessment and
Planning (CAP) training (13-20 June). Both events were supported by the Danish Red Cross and British Red Cross while
the IFRC provided space for all IFRC members to contribute, also taking the opportunity to showcase the collective
footprint of the IFRC network through the Nepal Red Cross’ network of local branches and volunteers.

Coordination will continue in the coming months, and the key focuses will be (1) the Unified Planning process for 2024
and (2) the development of joint programming related to earthquake recovery and climate action.

The IFRC Network has successfully fulfilled its priorities for Movement Coordination and Cooperation,
as outlined in the Council of Delegates meeting in 2019

Regular engagement with ICRC was maintained during the reporting period, focusing mostly on the joint support
towards arenewed legal base for the Nepal Red Cross as well as the joint monitoring of the Nepal Red Cross governance
transition. During the reporting period, the ICRC started a scale down of its country presence and moved its office to
the Nepal Red Cross premises.

The IFRC ensures effective shelter cluster coordination with partners inside and outside the network.
National Societies take an increased role in shelter cluster coordination

IFRC has been supporting Nepal Red Cross technically and financially to ensure shelter cluster coordination in the
country. The cluster is led by the Department of Urban Development and Building Codes (DUDBC) under the Ministry
of Urban Development and co-led by IFRC/Nepal Red Cross. In 2023, IFRC continued to support one shelter cluster
coordinator within the Nepal Red Cross Disaster Management Department who ensured day-to-day coordination and
engagement with the cluster lead and members, and also contributed to wider Humanitarian Country Team on the
monsoon planning process.

Duringthe reporting period, and as a part of Global Shelter Initiatives funded by the Bureau for Humanitarian Assistance
(BHA) through the Australian Red Cross and IFRC, the Shelter Cluster developed an Environment Country Profile (ECP),
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which aims to fill gaps in the knowledge base of the cluster which have been highlighted during past responses.
Linking to the cluster’s contingency plan, the Profile highlights key information about environmental considerations,
impacts, concerns and opportunities relevant to shelter and settlements programming for Shelter Cluster members.
The Profile was produced by a technical consultant hired by IFRC in collaboration with the Cluster Members, including
International Organization for Migration, CARE, National Housing and Settlements Resilience Programme (NHSRP),
DanChurch Aid, Habitat for Humanity, UN- Habitat, Nepal Red Cross and Welthungerhilfe. The final draft of the ECP
was disseminated in a national consultation workshop organized on 7 June 2023 in Lalitpur with participation of 66
technical colleagues. The Ministry of Urban Development and the Department of Urban Development and Building
Construction (DUDBC) are taking steps to endorse the final report after the meeting.

Another key achievement during the first part of the year has been the production of the Shelter Response Profile
in cooperation with the NGO Crater. Drafting of this technical document is underway and it should provide more
background information on the diversity of local building techniques and materials.

The shelter cluster will now focus on updating its contingency planning documents, including the response Kkits
composition, emergency/transitional shelter designs as well as considerations for use of cash modality in shelter
programming, using the recent experience of the Far-Western earthquake response operation.

The IFRC network has effectively increased its financial resources, both through domestic fundraising
and providing greater international support to National Societies

Domestic Resources

The IFRC and the membership continued to support Nepal Red Cross in securing a sustainable domestic income to
be able to provide services to communities in need, and with a focus on branch level (province and district) action due
to the ongoing governance transition in the Headquarters. With Australian Red Cross and Swiss Red Cross support,
below are some of the major achievements of the Nepal Red Cross (since 2022):

* Nepal Red Cross raised around CHF 40,228 for headquarters, out of which CHF 19,667 was cash and CHF 20,561
was in-kind donations. The district chapters received co-funding worth a total of NRS 1,960,000 (CHF 13,421) for
their domestic work.

* Atotal of 138 people (with 43 females and including Nepal Red Cross youth volunteers and board members) were
trained on domestic fund raising.

e Qutof 77 districts in Nepal, 33 were given technical support to develop a resource mobilization plan, fund raising
campaign and for capacity building.

* Partnerships were built with multinational and national companies. Collaboration was carried out with the Swiss
Red Cross for establishing eraser, a digital fund-raising solution for non-profit organizations and additional
collaboration with three national payment gates (eSewa, Khalti and IPS Connect) was secured.

International resources

The Nepal Red Cross received CHF. 2,801,176 from the IFRC network for various programming initiatives, including
CHF. 1,750,865 in funds transfers to HQ and branches accounts and CHF. 1,050,311 in other in-kind donations, such
as cash transfers to disaster affected populations, construction of Nepal Red Cross buildings (office and warehouse),
procurement of vehicles and equipment as well as prepositioning and replenishment of relief items.

~ N

@ National Society development

The IFRC network is a network of relevant local organizations who are the trusted partners of choice
for local humanitarian action with the capabilities to act in the global network

The Nepal Red Cross endorsed its Consolidated National Society Development Plan after almost two years of intensive
planning based on the findings of Organizational Capacity Assessment and Certification (OCAC), Preparedness for
Effective Response (PER), Safer Access as well as evaluations from major operations in recent years. The plan consists
of nine (9) intertwined thematic areas including:
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1. Contextualized transformations: structures, systems, rules and policies based on the new internal / external
environment

2. Resource mobilization: ensure financial sustainability for effective and efficient service delivery

3. Strengthening financial management systems at all levels of the organization for transparency, accountability
and financial discipline

4. Strengthening Planning Monitoring Evaluation Reporting and Information Management (PMER-IM) systems for
promoting organizational learning, accountability and compliance.

Logistics management for effective and efficient service delivery and emergency response.
Effective management of Human Resources (staff and volunteers)

Youth as leader, volunteer and beneficiary

® N o v

Role of communication in image building: Promoting acceptance, humanitarian diplomacy, representation and
community engagement and accountability

9. Protection, Gender and Inclusion in social development process

Because of the ongoing Nepal Red Cross governance transition, not all work under the comprehensive transformation
process could progress as planned.

The ongoing high-level advocacy efforts towards a Red Cross Law for the country continued with the visit of IFRC
Secretary General in February 2023 and the IFRC Compliance and Mediation Committee (CMC) in April 2023. Ongoing
governance transition, elections as well as renewal of the Nepal Red Cross Statutes were discussed with all concerned
stakeholders.

At the same time, the process towards the localization of the Nepal Red Cross strategic plan (8th Development
Plan) and National Society Development Consolidated Plans continued with planning workshops completed in the 7
provinces (with support from British Red Cross, Finnish Red Cross and Swiss Red Cross during this reporting period).
Following the workshops, 6 out of 7 provinces have now completed their provincial level plan and are actively using
these plans to engage with provincial authorities and stakeholders.

The IFRC also continued to support the Planning Monitoring Reporting and Evaluation (PMER) unit to digitalize its data
on volunteers and members. As of July 2023, 102,986 members/volunteer data entries were recorded in the Nepal
Red Cross Management Information System (MIS) from all districts except Dolpa. In addition, 58 districts (out of a total
of 77 in the country) entered their data on relief items stocks in warehouses.

All the projects and initiatives supported by the IFRC network include aspects of local branch development, and the
National Society Development team in Nepal Red Cross headquarters has provided guidance on ways to streamline
such support across the membership. The provincial planning workshops were also instrumental for district chapters
to identify their own development priorities.

In this reporting period, the IFRC and Danish Red Cross agreed with Nepal Red Cross to initiate a new partnership
modality in Lamjung District where IFRC will provide flexible funding to the district chapter against a plan of action
based on the Branch Organizational Capacity Assessment (BOCA) process (planned in August 2023) and with a strong
co-funding modality. The joint health project in Karnali and Lumbini provinces supported by British Red Cross and
Swiss Red Cross include building of local offices and warehouses as well as technical support on local fund-raising
(supported by the IFRC team) while the Finnish Red Cross' new REDI project in the Koshi province includes National
Society Development and youth components.

The IFRC network prioritizes volunteering development and youth action as critical catalysts of
behavioural change and local action, ensuring access and nurturing trust in all contexts

Volunteering development and youth action continued to be prioritized in 2023 in line with the recommendations
and priorities highlighted in the Nepal Red Cross consolidated National Society Development Plan. A key engagement
in 2023 has been the launch of the Paribartak (The Changemakers) campaign focusing on climate action which was
completely designed by youth volunteers, following the experience of the global “Limitless” campaign led by the IFRC
Solferino Academy. A key measure of the success so far has been the selection of 79 youth-led projects, the roll-out
of Y-adapt training as well as the participation of Nepal Red Cross youth volunteers in regional trainings and events as
facilitators in June 2023.
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The Japanese Red Cross continued to support youth in WASH programming in the two districts of Parbat and Syangja
while Danish Red Cross supported a youth exchange programme under its Youth Leadership Academy in Copenhagen,
Denmark. The Road Safety Programme supported by Italian Red Cross through the Global Road Safety Project (GRSP)
saw increased participation of youth volunteers in the targeted schools of Kathmandu and the ongoing dengue
prevention efforts across six districts in the country as part of the Imminent DREF operation launched mid-June, is
also largely relying on youth mobilization.

The Bagmati Province organized its own Junior-Youth Red Cross Seminar in April 2023 which for the first time, was
mostly managed by youth members, another key milestone in the increasing engagement and leadership of youth
leaders with the Nepal Red Cross.

~ N
-

5 Humanitarian diplomacy

The IFRC network is successful in promoting its image and advocating for change, affecting public
behaviour, policies, and decisions on a domestic, regional, and global scale
1. The IFRC and the Participating National Societies continued to promote the Nepal Red Cross action and image
with the diplomatic community in Nepal, donors, authorities as well as other key external audiences. Key events
and successful operations were leveraged with local and international media to increase the visibility of the Nepal
Red Cross in the country and highlight community voices as testimonies of change towards resilience. Some key
links include, Video on AA, Exposure Story, WASH:

2. The IFRC network also collectively supported Nepal Red Cross in key strategic policy advocacy efforts, including
on Red Cross Law, inclusive anticipatory action, nature-based solutions and youth engagement. The IFRC has
received positive feedback from the Government of Nepal and certain the key donors on the support given to
communities in times of crises as well as evidence-based and coordinated/participatory national-level policy
support (Community Based Disaster Risk Management Platform, Anticipatory Action Community of Practice,
Pre-Hospital Care, etc.).

@5 Accountability and agility (cross-cutting)

The IFRC network works as a global accountable network
Finance and administration

The IFRC Nepal Country Delegation is fostering a risk management culture with a clear objective to improve
accountability and compliance by all the relevant staff. Specific compliance trainings were conducted in all districts
where the Temporary Operational Modality (TOM) was put in place by IFRC in the context of Nepal Red Cross transition.

Efforts have been made to ensure that financial resources are safeguarded; financial and administrative support is
being provided to ensure effective use of assets and timely quality financial reporting to stakeholders. IFRC Country
Delegation in Nepal has been maintaining:

° Assets/Inventories register physical verification of the inventories.

e Contract and commitments sheet

* Maintaining the invoice tracking sheet for the timely payment of suppliers

* Pledge risk analysis including the earmarking conditions and reporting timelines.

* Tracking sheets for administrative services such as visa, in & out record for visitors, etc.

Human Resources

In recent years, the IFRC has made conscious efforts to improve gender and diversity in the recruitment process as
well as day-to-day management of human resources. The total number of staff (IFRC and its membership) as of 30
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https://www.youtube.com/watch?v=fH-PyM4vyYE
https://ifrc.exposure.co/new-shelter-new-hope
https://twitter.com/IFRCAsiaPacific/status/1644224912167698432

June 2023 is 63 (37 men and 26 female-26), and 8 (5 female and 3 male) have been recruited since June 2023. IFRC
ensures that all staff have completed mandatory trainings as part of their probation period. All the staff and their
dependents are covered by health insurance. An induction on the new Human Resource Platform together with
the regional office was provided to the staff. IFRC staff members are actively engaged in programmes such as staff
meetings, and social events such as birthday celebrations, farewell etc. Team building exercises are organized to boost
up the staff members’ morale and to support them psychologically.

Information Technologies

The support staff in IFRC Country Delegation continued to provide Information Technology (IT) support to IFRC and its
seven integrated member National Societies. This included the office set up and maintenance, support on Office 365,
technical trainings as well as support for specific events (such as the Coordination Assessment Planning (CAP) training
inJune 2023). In addition, support was provided to Nepal Red Cross on Office 365 maintenance, mobile data collection
training facilitation, etc. The IT focal point also contributed to the global service desk as a member of the FTS support.

Security

An IFRC country security team is in place and the general safety and security situation in the country is constantly
being monitored. The security officer disseminates security advisories, including any necessary temporary restrictions
when appropriate. Safety and security alerts are also sent via SMS messages. A total of 70 field mission orders and 41
travel orders were approved and monitored during this period. A total of 62 visitors and eight newly joined staff were
provided with a security briefing. Security risk assessments were carried out at the British Red Cross office building.
In addition, a field security risk assessment was carried out in the districts (Achham and Bajura) of Sudur Paschim
province. Security rules and regulations for 2023 are being updated.

The VHF Radio check was conducted twice during the first part of the year and one VHF radio orientation session was
provided to IFRC staff during this period. Eight newly enrolled staff completed the Stay Safe Training. A fire evacuation
drill and firefighting exercise was held at the IFRC office and the blood transfusion services building. A first aid training
was conducted for 14 IFRC staff members. IFRC Security office provided technical support to Nepal Red Cross for the
monsoon and other emergencies.

Four security incidents were dealt with during this period and an IFRC volunteer was transferred to the capital
Kathmandu from the field via helicopters due to a health problem.

The IFRC network undergoes a digital transformation

As outlined earlier, the IFRC network continued to support Nepal Red Cross in its digitalization process, with three
initiatives:

In the field of disaster management, a roadmap for emergency response enhancement through Information
Management services was formulated in May 2023 among Nepal Red Cross, IFRC, Danish Red Cross, American Red
Cross and Finnish Red Cross colleagues. The Nepal Red Cross is part of the Global Crisis Data Bank (GCDB) project and
has identified key priorities such as having a functional Emergency Operations Centre (EOC), linking its Initial Rapid
Assessment (IRA) process with the National Disaster Risk Reduction and Management Authority (NDRRMA) Bipad
Portal as well as digitalizing its stocks of relief items and response teams. Danish Red Cross is also piloting anticipatory
action initiatives using blockchain in partnership with Rumsan.

IFRC has also supported the Nepal Red Cross flagship service of blood transition with its digitalization process since
2022, brokering a local partnership with Hamro Life Bank (a Nepali non-profit organization active in blood collection
in the digital age) and supporting the Central Blood Transfusion Service (CBTS) with equipment. CBTS is now slowly
migrating its paper-based record keeping, starting from blood collection to processing, blood inventory management
and the dispatch of blood to the public using digital solutions. As of June 2023, the IFRC and Nepal Red Cross started
to draft a Capacity Building Fund (CBF) proposal on this topic, which will be submitted to IFRC Secretariat in Geneva
in the coming months.

Lastly, as part of its National Society Development (NSD) support, IFRC is providing a minimal financial contribution to
the 77 district chapters of the country to digitalize their members, volunteers and relief item stocks.
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The IFRC network is using innovative and transformative approaches to better anticipate, adapt to
and change for complex challenges and opportunities

There are innovations underway in Nepal which have been outlined in previous sections, such as:

* Technological innovations in the field of anticipatory action, improved ambulances, digitalization of blood banking,
etc.

* Enhanced youth engagement through the Paribartak - the Changemakers campaign which adopts a completely
youth-led and bottom-up approach, away from traditional project-based approach and practices

* Improved partnership and engagement among IFRC and its membership in line with the Agenda for Renewal and
Unified Planning process, with collective humanitarian response, streamlined communication and organization
of joint events of national and regional reach. This also includes the development of joint programming in WASH,
health, disaster preparedness and earthquake recovery, nature-based solutions, etc.

* Agile risk management of operations through the Temporary Operating Modalities (TOM) agreed among IFRC and
members, ensuring continuity of programming in the ongoing Nepal Red Cross governance transition

2023 IFRC network mid-year report Nepal / 23



The International Federation of Red Cross and Red Crescent Societies (IFRC)
is the world's largest humanitarian network, with 191 National Red Cross and Red Crescent
Societies and around 15 million volunteers. Our volunteers are present in communities
before, during and after a crisis or disaster. We work in the most hard to reach and complex
settings in the world, saving lives and promoting human dignity. We support communities

I F R‘ to become stronger and more resilient places where people can live safe and healthy lives,
and have opportunities to thrive.

DATA SCOPE AND LIMITATIONS

* Timeframe and alignment: The reporting timeframe for this overview is covering the period from 1 January
to 30 June 2023. However, due to the diversity of the IFRC and differences in fiscal years, this coverage may
not fully align for some National Societies. Mid-year reporting data may have been based on estimations, with
plans to submit more robust numbers at the annual reporting stage.

* Missing data and breakdowns: National Societies have diverse data collection systems and processes that
may not align with the standardized indicators. Data may not be available for some indicators, for some
National Societies. This may lead to inconsistencies across different reporting tools as well as potential under
or over-estimation of the efforts led by all.

* Reporting bias: The data informing this Federation-wide overview is self-reported by each National Society
(or its designated support entity) and which is the owner and gatekeeper, and responsible for accuracy and
updating. IFRC tries to triangulate the data provided by the National Societies with previous data and other
data in the public domain.

ADDITIONAL INFORMATION

e |FRC Global Plan and Country Plans

» Subscribe for updates

» Donor response on IFRC website

* Live Disaster Response Emergency Fund (DREF) data

* Operational information: IFRC GO platform

» National Society data: IFRC Federation-wide Databank and Reporting System

e Evaluations database
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