Emergency Appeal Operation Update
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Summary

IFRC’s Ebola strateqgic framework is organised around 5
outcomes:

e The epidemic is stopped

¢ National Societies have better Ebola preparedness
and stronger long term capacities

e |FRC operations are well coordinated

e Safe and Dignified Burials (SDB) are effectively
carried out by all actors

¢ Recovery of community life and livelihoods

Six emergency appeals were launched to combat Ebola
Virus Disease (EVD) outbreaks in Guinea, Liberia,
Sierra Leone, Nigeria and Senegal, while providing
coordination and technical support at the regional and
global level.

Ebola Virus Disease Emergency Appeals
(Guinea, Liberia, Nigeria, Senegal, Sierra Leone and

International Federation
of Red Cross and Red Crescent Societies
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Students of an elementary school run by the Senegalese Red Cross,
Jardin d’enfants de la Croix-Rouge, share their words against Ebola.
The school is located just behind the Senegalese Red Cross
headquarters in downtown Dakar. In May, the students will be putting
on a school play on Ebola to educate communities on how Ebola is
spread, and how to keep safe. Nicole Robicheau/IFRC

Ebola Emergency Appeals: Summary Update on Resource Mobilization
Appeal Guinea Liberia Sierra Nigeria Senegal Coordination & Total
MDRGNOO7 | MDRLROO1 Leone MDRNGO017 | MDRSNO010 Preparedness Figures
MDRSL005 MDR60002 (CHF)
Budget 28.5M 24.5M 54.3M 16M 14 M 159M | 126.2M
(Multilateral)
Funding to 22.1M 21.8M 47.6M 0.6M 0.2M 50M 97.4M
date
Coverage 78% 89% 88% 39% 13% 32% 77%
Funding Gap 6.4 M 2.7TM 6.7M 1M 1.2M 10.9M 28.8M

Current top funding priorities: All three country-level Emergency Appeals, and the Global Coordination & Preparedness

Appeal

Appeal revisions: The Emergency Appeals for Guinea, Liberia and Sierra Leone will all be revised to include recovery

programming during April 2015.

Federation-wide Information: In addition to the total of CHF 97.4 million received through IFRC Ebola Emergency
Appeals (above), it is estimated that to date there has been an additional CHF 41 million in bilateral
income/contributions, making a total of CHF 138 million in Red Cross Red Crescent contributions to date.

LA single combined operations update is produced for the 5 Ebola operations on a fortnightly basis



http://www.ifrc.org/docs/Appeals/15/1288300-Ebola-Framework-012015-EN-LR.pdf
http://www.ifrc.org/docs/appeals/Active/MDRGN007.pdf
http://www.ifrc.org/docs/appeals/Active/MDRLR001.pdf
http://www.ifrc.org/docs/appeals/Active/MDRSL005.pdf
http://www.ifrc.org/docs/appeals/Active/MDRNG017.pdf
http://www.ifrc.org/docs/appeals/Active/MDRSN010.pdf
http://www.ifrc.org/docs/appeals/Active/MDR60002.pdf
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In helping stop the epidemic, the appeal operations employ a 5 pillar approach comprising: (1) Beneficiary
Communication and Social Mobilization; (2) Contact Tracing and Surveillance; (3) Psychosocial Support;
(4) Case Management; and (5) Safe and Dignified Burials (SDB) and Disinfection.

Smaller preparedness and response operations were financed by the IFRC Disaster Response Emergency
Fund (DREF) in Mali, Cote d’lvoire, Cameroon, Togo, Benin, Central African Republic, Chad, Gambia,
Kenya, Guinea Bissau and Ethiopia. In total, 16 countries in Africa have launched emergency operations
relating to this outbreak.?

Many of the regions in the three most affected countries are now starting to see a slowdown in the rate of
transmission, and Liberia has only had one confirmed case during the previous six weeks. There are still
serious concerns about the number of cases emanating from unknown contacts in Guinea, and many
Ebola-related deaths continue to be confirmed post-mortem. On a positive note, the World Health
Organisation has reported that each country now has enough treatment beds to be able to isolate and treat
patients with Ebola, and the capacity to safely bury everyone known to have died of the disease.

In Guinea, the President has declared a health emergency in Lower Guinea, in response to the high
number of cases that continue to present in the region. In this reporting period, Guinea has seen 56 new
cases and 37 Ebola-related deaths. This represents a significant drop-off from the previous reporting
period, and is much lower than any reporting period since the middle of 2014. The epidemic continues to be
concentrated in Conakry and surrounding prefectures in Lower Guinea, particularly in Forécariah. The
IFRC and GRC have been reinforcing teams in Lower Guinea to increase the response capacity in the
region. Additionally, plans are underway to significantly scale up GRC and IFRC activities in community-
based surveillance and contact tracing. These activities are most needed in this phase of the epidemic,
where cases and deaths are down, but many new cases are coming from unknown chains of transmission.

IFRC and GRC teams are making contingency plans for the 2015 rainy season, which will begin in June. In
addition to the logistical challenges that the rainy season will present, humanitarian actors are anticipating
secondary epidemics of other diseases.

Incidents of resistance have declined, and GRC and IFRC teams reported only one security incident in
Conakry during the reporting period. Planning and preparations are underway for the presidential campaign
in advance of the election in November 2015, and political demonstrations have begun occurring in
Conakry. Following a day of “Ghost Town” in Conakry, organized on 2 April, the opposition is calling for
further peaceful protests in the coming weeks. These demonstrations have historically started off peaceful
but can degenerate quickly into violence.

As of 13 April 2015, no new confirmed cases have been reported in Liberia for 24 days. Nevertheless, the
Ministry of Health, the Red Cross as well as other partners continue to be vigilant and ensure the
communities practice preventative behaviours.

More counties have reported measles outbreaks, and to date a total of five counties have reported
confirmed and suspected measles cases in children under five years. This number is expected to grow.
LNRCS/IFRC has committed to support social mobilization activities to encourage communities to
participate in the national immunization campaign.

% An operation in Democratic Republic of Congo was launched to combat the separate Ebola outbreak that is not part of the West Africa outbreak.
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Five districts in Sierra Leone have had new confirmed Ebola cases in the last 21 days, including Bombali,
Kambia, Port Loko, Western Area Urban, and Western Area Rural.

Schools are scheduled to reopen on 14 April, and it is expected that 1.8 million students will return to their
studies. The Red Cross is actively involved in Infection Prevention and Control (IPC) training for teachers
and the distribution of hygiene and school preparation kits to support schools opening in a safe manner.

Operation Updates

Latest available cumulative data are provided below for 11 situation and programme indicators.

SIERRA
GUINEA LIBERIA LEONE NIGERIA SENEGAL TOTAL

(MDRGN007) | (MDRLR001) (MDRSL005) (MDRNG017) (MDRSN010)
3,541 10,228 12,179 21 1 25,970
100 180 222 5 0 507
2,342 4,499 3,847 8 0 10,696
66% 44% 32% 38% 0% 41%
3,841 3,756 11,169 0 0 18,766
794 974 1,889 48 448 4,153
10,241 7,827 79,377 891 75 98,411
19,496 2,774 8,746 14 0 31,030
1,266,686 | 2,036,437 1,988,537 1,043,565 513,982 6,849,207
4,319 3,873 220 437 777 0 238,406
N/A N/A 859 N/A N/A 859

NA= Not applicable - Treatment currently supported only by the Appeals in Sierra Leone
Source: Ministries of Health Sitreps (Guinea, Liberia, Sierra Leone, Nigeria, Senegal), WHO data
I Case management is being implemented bilaterally in Guinea.

Guinea

Social mobilization and beneficiary communication

Social mobilization and beneficiary communications activities continued throughout Guinea, with 48,422
people reached through face-to-face interactions in the reporting period, and significantly more through
radio and television broadcasts. One hundred and forty nine Red Cross volunteers were trained in social
mobilization and beneficiary communications, with a particular focus on rapid detection of Ebola cases at
the household level.

Highlights

¢ IFRC and GRC teams began participating in a targeted house-to-house social mobilization campaign in
Forécariah, organized by the Government of Guinea as part of the wider “Ebola is Enough” campaign,
and supported by various response agencies. The campaign is being undertaken to address the large
number of cases and deaths seen in the prefecture in recent weeks. The GRC and IFRC plan to
mobilize 130 volunteers and 10 Supervisors between 11-15 April for this campaign, to visit up to 39,000
households.

¢ Interactive radio shows commenced in Forécariah, including a round table on rural radio.
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e Thirteen interactive radio shows were broadcast on Radio-Television Guinea and rural radio stations, in
addition to two magazine shows. Themes include the declaration of the health emergency in Guinea,
the role of the Red Cross during this health emergency, and the campaign of community engagement
and household detection of Ebola cases.

Planning
e Training of Trainers on the beneficiary communications approach and surveillance.

Psychosocial Support

Psychosocial support (PSS) activities are targeted at survivors, Ebola-affected families, and Red Cross
staff and volunteers. In the reporting period, 21 volunteers were trained in PSS, and 620 people in Dubreka
took part in sessions on stress management and psychosocial support.

Contact Tracing and Surveillance

The Guinea Red Cross provides volunteers to undertake contact tracing and surveillance activities with
other response agencies around the country. Eleven Red Cross volunteers were actively undertaking
contact tracing during the reporting period.

Planning

e |FRC and GRC are planning a Training of Trainers for the new Community-Based Epidemic Response
Teams. The training will take place on 16 - 17 April. These teams will perform community-based
surveillance, active case finding, contact tracing, and social mobilization.

¢ Recruitment of a Contact Tracing and Surveillance Delegate has begun.

Case Management in Red Cross Ebola Treatment Centres — Macenta
It should be noted that case management is being implemented bilaterally by French Red Cross in Guinea.
Please refer to Movement Coordination for further information.

In the reporting period, GRC teams transported 36 suspected Ebola cases to Ebola treatment centres.

Safe and Dignified Burials and Disinfections of Houses

Over the past two weeks, Safe and Dignified Burial (SDB) teams conducted 514 safe burials across
Guinea, in addition to disinfecting 316 houses.

The number of deaths in the community that are being reported and swabbed is continuing to rise as social
mobilization efforts scale up and in response to the Government decision that all community deaths should
receive safe and dignified burials. The proportion of community deaths that are positive is also declining.

Planning

e To respond to the increase in community deaths reported, more SDB teams will be trained and
equipped, to enable Red Cross to respond more quickly and ensure that existing teams are able to take
rest days. An additional five teams will be trained in Conakry this week, and the number of teams in
Dubreka are also planned to scale up.

e SDB teams will be trained on how to shroud the dead correctly before inserting them into the body
bags. SDB teams will be equipped with clean shrouds to minimise the risk of infection from shrouds
provided by families. Current practice is to shroud bodies after they are already inside the body bags,
which adds a small risk of infection to SDB teams at the moment of burial.

Looking Ahead

IFRC and GRC teams are working together in a planning process to develop a Plan of Action for the next
several months and to revise the Emergency Appeal, which will be completed by the end of April.




Page |5
Liberia
Social Mobilization and Beneficiary Communication

Red Cross volunteers continued to conduct social mobilization and community education sessions across
Liberia, and 138,320 people were reached during the reporting period. LNRCS is also activating social
mobilization volunteers to support the national integrated measles campaign.

Highlights

Grand Gedeh

* 15 new communities have been reached through social mobilisation activities

* A total of 1,493 households were reached, and 3,359 people benefited from Ebola messages across
fifteen new communities. A total of 60 volunteers were engaged in social mobilization activities. 12
monitoring visits were conducted by Field, Health and Humanitarian Values Officers.

Gbarpolu

o The National Society Chapter conducted a two day monitoring and supervision visit to Kongba District
to re-deploy social mobilisation volunteers and strengthen their reporting system.

e Currently 50 volunteers are engaged in social mobilisation activities, where EVD messages were shared
through house-to-house visits, and in churches and at school campuses, as well as through the
distribution of 250 flyers.

Grand Cape Mount

o Fifty two volunteers were engaged in social mobilisation activities in the five districts of Grand Cape
Mount County, Commonwealth, Garwula, Tewor, Porkpa and Gola Konneh. Chapter social mobilisation
volunteers have been engaging communities at 17 border crossing points to raise awareness and share
tips to prevent Ebola.

Bomi

e Seventy eight social mobilisation volunteers were active in 101 communities in the districts of Sinjei,
Dowin, Klay and Suehn Mecca.

Grand Bassa

e During the week under review, the chapter programme staff carried out awareness raising activities in
eleven new communities outside of Buchanan town, with a total population of 3,090.

River Cess

o Forty five volunteers were mobilized to share Ebola messages in the four communities of Kopue, Erma,
Double Bridge and Gbegbah Village, which reached 542 households.

Psychosocial Support

Psychosocial support continues to be provided to affected individuals, families, community members and
Red Cross staff and volunteers, with 817 people reached by the National Society in the reporting period.
Eleven new volunteers were trained in psychosocial support in Grand Bassa.
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Safe and Dignified Burials and Disinfection of Houses

Over the past two weeks, Safe and Dignified Burial (SDB) teams conducted 70 safe burials, in addition to
disinfecting 38 houses.

Planning
- Twenty four SDB team members will participate in Infection, Prevention and Control training being

facilitated by the German Red Cross from 20 — 23 April.
Surveillance and Contact Tracing

The Red Cross is not conducting any contact tracing at present. However, on the national level, 185
contacts linked to the last confirmed EVD case have completed 21 days of follow up, with two contacts yet
to complete their monitoring period.

Highlights
- The first training in active case finding was completed for ten health officers from six counties, including

Montserrado, Margibi, Grand Cape Mount, Grand Bassa, Gbarpolu and Bomi. These health officers will
soon be conducting training for chapter volunteers.

- Red Cross volunteers have been engaged in active case finding in Grand Cape Mount at seven
checkpoints and four legal crossings. The county health team has requested that LNRCS volunteers take
over active case finding at checkpoints in some border communities.

Case Management Community-Based Household Protection

Community-Based Household Protection (CBP) kits have been prepositioned in 15 counties, following the
identification of target communities by County and District Health Offices, and LNRCS Chapters

Challenges

- Continuing community mistrust in the health system has hindered plans to preposition kits in some
communities, and some communities have linking the kits to future outbreaks.

Looking ahead

e Health officers and volunteers in seven counties will participate in a ToT for the national integrated
measles campaign, and social mobilization activities are planned to commence in the last week of
April.

e School protection kits will be distributed to 85 schools in the second week of April.

e A cross-border meeting between Nimba county and Guinea counterparts will take place on 16 April.

e The ACF psychosocial department is planning a training on Mental Health and Care Practices in the
Ebola Context in Cape Mount, Garpolu and Bomi. LNRCS psychosocial support and health officers
from all three counties will participate.

Sierra Leone
Social Mobilization and Beneficiary Communications

Social mobilization and beneficiary communications activities continued during the reporting period, and
people were reached across the country through focus group discussions and house-to-house campaigns.
Thirty additional beneficiary communications and social mobilization volunteers were trained in the previous
two weeks.
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The weekly Red Cross television show and radio programmes continue to be broadcast, and have a
nationwide reach.

Challenges

o Inaccessibility of some areas remain a challenge, more vehicles are needed to support
volunteers to reach these areas.
¢ Discrimination and stigmatisation against survivors is still widely reported.

Psychosocial Support

The Red Cross continues to support the reintegration of survivors back into their communities through the
provision of psychosocial first aid, using individual and group counselling, and broader community
engagement. To date, 570 psychosocial support volunteers have been trained. In the reporting period,
9,177 people were supported through psychosocial support activities, including the distribution of 529
survivor kits in Port Loko District and the distribution of household kits to 235 survivors in Western Rural
Area.

Surveillance and Contact Tracing

A total of 500 volunteers have been trained in contact tracing to date, and 500 Red Cross-trained contact
tracing volunteers were actively involved in the national surveillance system during the reporting period.

Highlights

- Community Event-Based Surveillance (CEBS) has been introduced and welcomed in all 11
Chiefdoms of Port Loko and Koinadugu districts. Recruitment of 24 volunteer supervisors has been
completed in Port Loko, and is ongoing in Koinadugu. CEBS uses Magpi for SMS-based reporting
of triggers detected at the community level to enable real-time reporting, alerts, analysis and
response.

- Eighty CEBS volunteers have been recruited in Port Loko district, with an additional 554 volunteers
to be recruited for CEBS in Koinadugu.

Challenges
e Procurement of equipment (mobile phones and motorbikes) has resulted in some delays in
implementation.

Planning
Identification of key triggers to be included in the reporting (beyond Ebola)

Training of key staff in SMS-based data collection
Introduction of CEBS to Bonthe district
Training of trainers for Branch staff, Volunteer Supervisors and Community Health Officers

Case Management in Red Cross Ebola Treatment Centres - Kenema and Kono

Both Kenema and Kono ETCs remained without any confirmed cases during the reporting period; however,
staff at the ETC in Kono continued to screen several patients a day, and continue to admit patients in
accordance with the EVD case definition.

In the reporting period, 23 people were admitted to Red Cross Ebola Treatment Centres at Kenema and
Kono, while 12 were discharged. One person remains admitted at the treatment centre.
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Red Cross continues to support the MoHs strategy of ensuring adequate screening services and active
case finding and rapid surge capacity in the event of a confirmed case in either district.

Planning

Red Cross will continue to support case management in the districts of Kenema and Kono until transitional
planning in finalized, and maintenance of these two facilities will take into consideration the coming rainy
season.

Safe and Dignified Burials and Disinfections

Red Cross currently has 54 SDB teams and four decontamination teams operating across Sierra Leone,
who conducted 870 safe burials in the reporting period, in addition to disinfecting 804 houses. Red Cross
SDB teams continue to carry out more than 50% of all safe burials across Sierra Leone.

As the number of cases continue to decrease across the country some of the organizations carrying out
SDB activities have begun to scale down. This will have implications for Red Cross burial teams, and the
workload will likely increase in the coming weeks.

Challenges
¢ The main challenge continues to be related to government swabbers, who are not fully integrated

into burial teams, which negatively impacts the disinfection process and complicates the data
collection process.

o Community members are still preparing bodies before the arrival of burial teams. In the reporting
period, 12 corpses appeared to have been prepared prior to burial teams arriving, which represents
a serious risk to those who have had contact with the deceased.

Planning
e First Aid training for SDB teams

e Refresher training for SDB teams

Nigeria

On 20 October, WHO officially declared Nigeria free of Ebola. Over the reporting period, 40 Red Cross
volunteers conducted sensitization sessions on infection control and prevention in markets in three markets
in Lagos, reaching over 900 people. Three more public awareness-raising events are planned for the 23™
and 24™ March, to coincide with the once year commemoration of the start of the Ebola outbreak. Thirty
volunteers participated in Ebola preparedness training in Kaduna, where an international airport is located.
Additional trainings are planned to occur in Enugu, Anambra and Ondo States in the coming week. The
Port Health Department has now reduced the number of volunteers screening passengers at Murtala
Muhummed International Airport in Lagos, and a team of five are continuing to check temperatures as
people arrive.

Senegal

On 17 October, WHO officially declared Senegal free of Ebola. Senegal remains a high-risk country and
strengthening of response capacity and preparedness is vital for early and effective response to potential
new cases. In response to this continued threat of transmission, Senegalese Red Cross Society has
implemented Ebola prevention activities in regions bordering Guinea, including Tambacouda, Matam and
Kédougou. A total of 138,148 people were reached through social mobilization activities in the reporting



Page |9

period, including house-to-house visits, focus group discussions, sensitization campaigns and radio
broadcasts.

Regional Coordination and Preparedness

Ebola Preparedness Fund

As part of global preparedness efforts, the Middle East and North Africa (MENA) Zone office of the IFRC
launched a campaign to prepare National Societies in the region to respond to disease outbreaks similar to
Ebola in West Africa. The first Ebola Preparedness and Coordination Workshop was hosted by the
Egyptian Red Crescent Society in Cairo on 9 - 10 March 2015, bringing together the five National Societies
of the North Africa region, in addition to a delegate from the British Red Cross and representatives from the
IFRC MENA Zone Office in Beirut, IFRC Regional Office in Tunisia and the Secretariat in Geneva.

Over the two-day event, experts in the Disaster Management and Communications sectors in the Egyptian
Red Crescent Society, the Libyan Red Crescent, the Tunisian Red Crescent, the Algerian Red Crescent
and the Moroccan Red Crescent were presented with the latest updates on operations fighting the spread
of Ebola in West Africa, basic information regarding the virus, and how it is transmitted and contained. A
series of theoretical and practical sessions were held to strengthen knowledge and skills in responding to
health emergencies and infectious disease outbreaks, including the effective use of personal protective
equipment (PPE).

Movement Coordination

Bilateral Contributions

The French Red Cross (FRC) are currently operating two 30-bed treatment facilities in Macenta and a 25-
bed treatment facility in Forécariah. The French Red Cross Ebola response operation has an estimated
budget of € 24 million, which is 100% covered. 150 international delegates have been deployed since the
start of the operation, and more than 300 national staff are currently under contract.

Seven pre-deployment courses have been held at the FRC HQ in Paris, and 107 people have been trained
to date.

German Red Cross is also operating a severe infection temporary treatment unit in Monrovia for patients
who fit the case definition of Ebola. After triage, confirmed Ebola cases are transferred to ETCs, while
those who are negative are treated on-site. More than 200 international staff (including 81 German Red
Cross delegates and military personnel) and 230 national staff are involved. The German Red Cross Ebola
response operation has a budget of € 7.4 million, which is funded by the German Government. German
Red Cross is planning to partner with LNRCS in the following recovery projects:

- Community Based Health (CBH) in Cape Mount and Margibi (24 months, 700,000 EUR)

- Women Integration and Training (WIN) in West Point, Monrovia (15 months, 90,000 EUR)

A number of Partner National Societies have provided bilateral support to the affected countries, as well as
preparedness activities in surrounding countries, including:

Partner National Societies’ bilateral contributions in West Africa

Guinea Liberia Sierra Leone Surrounding
countries
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French Red Cross
Belgian Red Cross
Botswana Red Cross
Canadian Red Cross
Danish Red Cross

Spanish Red Cross

Austrian Red Cross
Botswana Red Cross
Canadian Red Cross
Danish Red Cross
German Red Cross

Spanish Red Cross

Austrian Red Cross
Botswana Red Cross
Finnish Red Cross
Iranian Red Cross

Spanish Red Cross

Belgian Red Cross
British Red Cross
Canadian Red Cross
Danish Red Cross
Iranian Red Cross

Netherlands Red
Cross

Spanish Red Cross

Swiss Red Cross

Funding

On behalf of the National Societies in the Ebola affected countries, the IFRC Secretariat would like to thank
the following for all their contributions to the Ebola Emergency Appeals: American Red Cross and US
government, Andorran Red Cross, Australian Red Cross and Australian government, Austrian Red Cross
and Austrian government, Belgian government, British Red Cross and British government, Canadian Red
Cross and Canadian government, Red Cross Society of China Hong Kong branch, Czech government,
Danish Red Cross and Danish government, European Commission — DG ECHO, Finnish Red Cross and
Finnish government, French Red Cross, German Red Cross, Icelandic Red Cross and Icelandic
government, Red Crescent Society of the Islamic Republic of Iran, Irish Red Cross, Italian government,
Japanese Red Cross and Japanese government, Kenyan Red Cross, Korean Red Cross, Monaco Red
Cross and Monaco government, Netherlands Red Cross and Netherlands government, Norwegian Red
Cross, Philippine Red Cross, Portuguese Red Cross, Qatar Red Crescent, Spanish Red Cross and
Spanish government, Swedish Red Cross and Swedish government, Swiss Red Cross and Swiss
government, Taiwan Red Cross Organization, UNICEF, and the International Committee of Red Cross
(ICRC). In addition, the IFRC Secretariat would like to thank the following foundations and corporate
partners for their contributions: Bill and Melinda Gates Foundation, Airbus, International Federation of
Freight Forwarders Association, KPMG, Nestle, Nethope Inc, Shell, Sime Darby Berhad, Tullow Guinea
Limited and World Cocoa Foundation.
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Contact Information

For further information please contact:
¢ |IFRC Africa Zone: Alasan Senghore, Zone Director, Nairobi; Tel : +254 (0) 20 2835000;

¢ Email: alasan.senghore@ifrc.org

o IFRC Africa Zone: Daniel Bolanos, Disaster Management Coordinator for Africa; Nairobi;
e Tel: +254 (0) 731 067489; Email: Daniel.Bolanos@ifrc.org

¢ IFRC Ghana: Norbert Allale, Ebola Regional Operations Coordinator; Mob Accra: +233 (0) 266 444 141 ; Mob
Guinea: +224 (0) 628 345 159; Roaming: +221 (0) 777 406 205; Email: norbert.allale@ifrc.org

¢ IFRC Guinea: Aliou Boly, Country Representative, Conakry. Tel: +224 (0) 621 880 995; Email:
Aliou.boly@ifrc.org

¢ IFRC Guinea: Oscar Llorente, Ebola Operation Manager, Conakry; Tel: +224 (0) 623 629 430; Email:
Oscar.llorente@ifrc.org

¢ IFRC Liberia: Mesfin Abay, Country Representative; Tel: +231 (0) 880 528 771; Email: mesfin.abay@ifrc.org
o IFRC Liberia: Peter Schleicher, Ebola Operation Manager, Monrovia, Tel: +231 (0) 770403374;
e Email: peter.schleicher@ifrc.org

o |IFRC Sierra Leone: Moulaye Camara, Country Representative, Freetown; Tel: +232 (0) 792 367 95;
e Email: moulaye.camara@ifrc.org

e |IFRC Sierra Leone: Andrew Jarjou, Ebola Operations Manager, Freetown. Tel:+232 (0) 767 381 16; Email:
Andrew.jarjou@ifrc.org

o |IFRC Nigeria: Samuel Matoka, Ebola Operation Manager; Lagos; Tel: +234 817 3333 212;
e email: Samuel.matoka@ifrc.org

¢ |IFRC Senegal: Aissa Fall, Regional Health Manager, Dakar; Email: Aissa.Fall@ifrc.org

o IFRC Geneva: Cristina Estrada, Senior Officer Operations Quality Assurance; Tel: +41.22.730.4260; Email:
cristina.estrada@ifrc.org

e IFRC Zone Logistics Unit (ZLU): Rishi Ramrakha, Head of Zone Logistics Unit; Tel: +254 (0) 733 888 022/ Fax
+254 20 271 2777; Email: rishi.ramrakha@ifrc.org

For Resource Mobilization and Pledges:

o |IFRC Ghana: Terry Carney, Ebola Resource Mobilization Coordinator; Tel: +233 (0) 266 444 147
Email: terry.carney@ifrc.org . Please send all pledges for funding to zonerm.africa@ifrc.org

For Performance and Accountability (planning, monitoring, evaluation and reporting):

¢ IFRC Ghana: Nova Wilks, Regional Reporting Coordinator; Tel: +233 (0) 266 444 187; Email: nova.wilks@ifrc.org

How we work

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most vulnerable.

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities by
National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the
maintenance and promotion of human dignity and peace in the world.

www.ifrc.org
Saving lives, changing minds.

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims:
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises.
2. Enable healthy and safe living.
3. Promote social inclusion and a culture of non-violence and peace.
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EBOLA 2014-2015

At a glance
EMERGENCY APPEALS
Appeal Code Appeal Name Appeal Timeframe Budget Funding Coverage Gap Income DREF Expenditure Balance Commitments Exp/Bud
MDR60002  Africa - Ebola Coordination and prep 19-Aug-14 31-Dec-15 15,882,441 4,962,320  31% 10,920,121 4,986,116 2,756,065 2,230,051 17%
MDRGNO007  Guinea - Ebola Virus Disease 26-Mar-14 30-Jun-15 28,509,039 22,111,475 78% 6,397,564 22,056,145 0 10,545,778 11,510,368 2,581,203 37%
MDRLR001  Liberia - EVD Outbreak 09-Apr-14 30-Jun-15 24,464,985 21,880,684  89% 2,584,301 21,753,923 0 10,025,192 11,728,731 1,092,745 41%
MDRNGO017  Nigeria - Ebola Virus Disease 08-Aug-14 31-May-15 1,619,444 625,742 39% 993,702 625,742 0 625,296 446 39%
MDRSL005  Sierra Leone - Ebola Virus Disease 06-Apr-14 15-Jun-15 54,330,063 47,635,397 88% 6,694,666 47,437,215 0 23,050,437 24,386,778 8,532,242 42%
MDRSNO010  Senegal - Ebola Virus Disease 08-Sep-14 28-Feb-15 1,380,962 182,266 13% 1,198,696 182,266 253515 380,922 54,859 28%
TOTAL EMERGENCY APPEALS 126,186,934 97,397,883 77% 28,789,051 97,041,408 253,515 47,383,689 49,911,234 12,206,190 38%
DREF and Ebola Preparedness Fund (EPF) Operations
Appeal Code Appeal Name Appeal Timeframe Budget Funding Coverage Gap Income DREF Expenditure Balance Commitments Exp/Bud
MDR42002 Americas - Ebola Preparedness 21-Oct-14 21-Jan-15 100,000 0 N/A 0 0 100,000 82,633 17,367 83%
MDR64007 East Africa - Ebola Preparedness 10-Feb-15 10-May-15 181,050 181,050 N/A 0 181,050 1,448 179,602 1%
MDR80001 MENA ZONE - Ebola Preparedness 05-Feb-15 05-May-15 119,324 119,324 N/A 0 119,324 33,523 85,801 28%
MDRBJO014 Benin - Ebola Virus Disease 27-Aug-14 27-Nov-14 50,204 0 N/A 0 0 35,250 35,250 0 70%
MDRCF018  Central African Rep - Ebola Virus Di 29-Aug-14 29-Dec-14 48,697 0 N/A 0 0 48,697 34,395 14,302 71%
MDRCI006 Céte d'lvoire - Ebola Preparedness 18-Apr-14 18-Jul-14 60,950 0 N/A 0 0 59,919 59,919 0 98%
MDRCMO019 Cameroon - Ebola Virus Disease 24-Aug-14 25-Jan-15 49,922 0 N/A 0 0 49,922 34,711 15,211 70%
MDRETO014  Ethiopia - Ebola Virus Preparedness 29-Oct-14 29-Mar-15 46,641 0 N/A 0 0 46,641 41,671 4,970 89%
MDRGMO009 Gambia - Ebola Virus Disease Prepare 15-Sep-14 30-Jan-15 46,856 0 N/A 0 0 46,856 39,590 7,266 84%
MDRGWO002 Guinea Bissau - Ebola Virus Prepared 08-Oct-14 08-Jan-15 49,168 0 N/A 0 0 49,168 39,528 9,640 80%
MDRKEO031  Kenya - Ebola Virus Disease Prepared 23-Sep-14 23-Dec-14 59,127 0 N/A 0 0 59,127 53,802 5,325 91%
MDRMLO010  Mali - Ebola Preparedness 18-Apr-14 31-Aug-14 57,715 0 N/A 0 0 50,132 50,132 0 87%
MDRMLO11  Mali - Ebola Preparedness 19-Feb-15 19-Aug-15 59,882 59,885 N/A 0 59,885 - 59,885 0%
MDRSNO009  Senegal - Ebola Virus Disease 11-Apr-14 24-Aug-14 54,848 0 N/A 0 0 53,627 53,627 0 98%
MDRTD013  Chad - Ebola Virus Disease Preparedn 12-Sep-14 12-Dec-14 54,766 0 N/A 0 0 22,924 22,924 0 42%
MDRTG005  Togo - Ebola Virus Disease 27-Aug-14 27-Nov-14 49,530 0 N/A 0 0 38,127 38,127 0 77%
TOTAL DREF OPERATIONS 1,088,680 360,259 N/A 0 360,259 660,391 621,281 399,369 57%




Donor response

Refreshed on 20-Apr-2015 at 16:13

TOTAL AMOUNT SOUGHT: 126,186,934
Ebola Emergency Appeals Consolidation TOTAL RECEIVED TO DATE: 97,397,883
TIMEERAME: 2014-2015 APPEAL COVERAGE TO DATE 77%
Inkind .
cont(r:i?)sur:ions Goods & P;?sktl)r;iel Other Income Total
Transport
CHF CHF CHF CHF CHE

BUDGET 126,186,934
FUNDING
Opening Balance
Income
Airbus 65,256 65,256
American Red Cross 3,318,703 3,318,703
Andorran Red Cross 6,153 6,153
Australian Government 50,441 50,441
Australian Red Cross 452,387 65,515 517,902
Austrian Red Cross (from Austrian Government) 1,165,159 1,165,159
Belgian Federal Government 2,407,190 2,407,190
Bill & Melinda Gates Foundation 2,872,958 2,872,958
British Red Cross 845,232 300 68,874 914,406
British Red Cross (from British Government) 20,901,015 113,835 573 21,015,423
Foundation) ’ 4,140,604 4,140,604
Committee)) o 1,249,482 1,249,482
Canadian Red Cross 358,943 74,385 433,327
Canadian Red Cross (from Canadian Government) 4,218,560 26,939 4,245,499
China Red Cross, Hong Kong branch 72,813 72,813
Czech Government 130,033 130,033
Danish Red Cross 50,000 209,849 259,849
Danish Red Cross (from Danish Government) 77,557 77,557
DFID Partnership Allocations -360,259 -360,259
European Commission - DG ECHO 4,838,274 4,838,274
FIATA-Intl Fed Freight Forwarders Assoc. 29,541 29,541
Finnish Red Cross 152,942 162,531 47,945 363,418
Finnish Red Cross (from Finnish Government) 1,117,480 1,117,480
French Red Cross 14,835 12,450 27,286
French Red Cross (from Total) 359,314 359,314
German Red Cross 21,387 21,387
Guinea - Private Donors 7,669 7,669
Icelandic Red Cross 874,155 874,155
Icelandic Red Cross (from Icelandic Government) 195,600 195,600
ICRC 10,000 10,000
Irish Red Cross Society 62,845 5,035 67,880
Israel - Private Donors 9,653 9,653
Italian Government Bilateral Emergency Fund (from Italian 1,203,910 1,203,910
Government)
Italian Red Cross 206,848 206,848
Japanese Government 13,818,736 13,818,736
Japanese Red Cross Society 817,021 817,021
Kenya Red Cross Society 16,467 16,467
KPMG International Cooperative(KPMG-I) 128,741 -6,437 122,304
Luxembourg - Private Donors 2,824 2,824
Monaco Government 24,030 24,030
Nestle 42,000 -2,100 39,900
Nethope INC. 137,020 137,020
Norwegian Red Cross 93,972 28,663 122,635
On Line donations 88,607 88,607
Philippine Red Cross 24,110 24,110
Portuguese Red Cross 1,804 1,804

9,501 9,501

Qatar Red Crescent Society



Red Crescent Society of Islamic Republic of Iran 35,000 35,000
Red Cross of Monaco 109,842 109,842
Shell 61,599 -3,080 58,519
Sime Darby Berhad 142,332 -7,117 135,215
Spanish Government 6,239,698 6,239,698
Spanish Red Cross 284,955 4,050 289,005
Sundry Income 7,882 7,882
Swedish Red Cross 2,632,895 2,632,895
Swiss Red Cross 327,557 127,872 20,173 475,602
Swiss Red Cross (from Swiss Government) 3,500,000 3,500,000
Switzerland - Private Donors 1,072 1,072
Taiwan Red Cross Organisation 26,415 26,415
The Netherlands Red Cross 1,350,555 204,407 1,554,962
The Netherlands Red Cross (from Netherlands Government) 3,860,836 3,860,836
The Netherlands Red Cross (from Netherlands Red Cross 100,715 100,715
Silent Emergency Fund)

The Republic of Korea National Red Cross 60,000 60,000
Tullow Guinea Limited 181,376 -9,069 172,307
UNICEF - United Nations Children's Fund 174,079 541,093 715,172
Unidentified donor 236 236
United States Government - USAID 9,649,139 287,647 26,091 9,962,877
World Cocoa Foundation 319,761 319,761
Total Income 95,733,367 1,040,253 977,777 -353,515 97,397,883
TOTAL FUNDING 97,397,883

COVERAGE

7%

ADDITIONAL CONTRIBUTIONS TO THE OPERATION (based on information Logistics received from partners)

Total

CHF
Bilateral Contributions
American Red Cross 38,148
British Red Cross 3,123
Canadian Red Cross 660,710
Danish Red Cross 25,089
Finnish Red Cross 155,627
French Red Cross 20,000
German Red Cross 845,560
Norwegian Red Cross 488,004
Spanish Red Cross 563,590
Swiss Red Cross 39,500

Total Bilateral Contributions

2,839,350




West Africa Ebola Outbreak __/

Cumulative Cases
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Total Cases
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Country Cases Deaths TOTAL

Guinea 3,515 2,335 -
Liberia 9,862 4,408
Sierra Leone 12,155 3,841

Country-level and total cases/deaths sourced from WHO SitRep Apr 09

Cases 25,532
Deaths 10,584

Map distribution date: 10 April 2015
New cases and deaths include “Probable/Suspected” and “Confirmed”

Sources: GADM, Natural Earth, STEWARD Project, Africa Albers Equal Area
Conic Projection, WGS 1984; Guinea - Organisation mondiale de la Sante;
Liberia - Ministry of Health and Social Welfare; Sierra Leone - Ministry of
Health and Sanitation

Information is subject to revision as more data becomes available.
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