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Pictures Taken by ERCS communication expert in October 2023 during First Drought Activation work by the community. 

Early actions like Range land management and Risk communication by ERCS Volunteers 
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Early action timeframe:   

 1 Month. 

 

Budget: 207,308 CHF 

To assist: 70,000 people 
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EARLY ACTION PROTOCOL ACTIVATION  

Activation Overview 
The Ethiopian Red Cross Society Has 

Activated Its Early Action Protocol for 

Drought hazard for the coming Bega 

Season (OND).  

The coming October, November, 

December Season is anticipated to be 

Dry with a possibility of Drought impact 

in different locations. The seasonal 

outlooks from IGAD Climate Prediction 

and Application Centre (ICPAC) and 

from Ethiopian Meteorology Institute 

Have predicted drought over Southern 

Ethiopia Somali and some part of south Oromia. The TWG analysed that forecast information with the IBF 

forecast to trigger Drought EAP. More than 50% of the geographic area in Shebelle zone and East Bale zone 

showed drought forecast with a probability of 45%, this satisfies the trigger statement of drought EAP. The 

predicted drought by the first trigger will help us to do early actions for the month of September from 15 days 

of activities.   

Due to the forecasted below normal rainfall, agricultural production, Water and Livestock related impacts are 

expected. To minimize these impacts, AA’s needs to be implemented through consultative processes with the 

community, government, and stakeholders. Around 15 Zones predicted to be impacted by Drought, out of it our 

EAP will target two OND season benefiting areas which is feasible for Anticipatory action implementation by the 

National TWG. East Bale Zone, Oromia Region and Shebelle Zone in Somali Region. Around 14000 HHs in both 

zones planned to be covered by Drought EAP. Early Action like: Risk communications, Community mobilized 

Water conservation to enhance agricultural production, enhance fodder availability through rangeland 

management by CFW.  

Early Action Overview 

PLANNED OPERATIONS  

 

Livelihoods 
Female 5000pp  

 66,355 CHF 

 

Male: 5000pp  AP Code: 007 

Indicator:  
Number of people reached with livelihoods interventions in 

advance of a hazard 

Priority Early Actions:  

1. Promote systematic destocking (together with marketing) 

market assessment 

2. Introduce temporary slaughterhouses (communities also can 

make dry meat -qwanta) whenever it is applicable 

3. Promote systematic Migration with livestock to other pasture 

and water available areas (herd splitting like browsers can say 

behind a bit longer) whenever it is applicable 

4. Vaccination of Livestock 

5. Provide short maturing forage seed/planting for Livestock for 

1500 HH and cash for animal feed production (1500HH0 
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6. Provide Cash/in kind for animal feed 500 HH 

7. Promoting area closure (rangeland management) 

8. Conflict resolution or negotiation of resource sharing 

 

 

 

 

 

Water, Sanitation 
and Hygiene 

Female: 5000pp  35,938 CHF 

Male: 5000pp  AP Code: 110, 111 

Indicator:  
Number of people reached with WASH interventions in advance 

of a hazard 

Priority Early Actions:  

1. Promote awareness on water born disease control (such as 

cholera), use of mosquito net, basic sanitation (latrine, hand 

washing, drinking water treatment etc) 

2. Introduce water allocation based on availability and needs 

3. Promote water preservation and wise utilization techniques 

4. Engage the WASH sector for Water treatment 

5. Cleaning and de-silting of water sources -river, springs and 

wells to avoid mosquitoes 

6. Rehabilitation critical water facilities (boreholes, shallow wells, 

hand-dug wells) 

7. Demarcate and preserve drought time water sources 

(boreholes, birkas and ponds etc.) 

8. Support water harvesting in schools/other social service 

providers 

9. People from health office and WASH involved in the rapid 

assessment 

10. Implement hygiene promotion intervention focusing on 

potential health risks from WAS 

 

 

Risk Reduction, 
climate 
adaptation and 
recovery 

Female: 13,750pp  88,715 CHF 

Male: 13,750pp  AP Code: 101, 103 

Indictor:  

% of surveyed households who have received EWI  

% of surveyed households who have taken preparedness 

measures based on the information received  

% of households who has reduced food shortage months 

Priority Early Actions:  

1. Training for DAS, Health extensions, local leaders 

2. Training selected women on screening of early malnutrition 

signs and symptoms to refer to health centers 

3. Promote safe usage of alternative foods (wild foods, fishing, 

hunting etc.) 

4. Promote food saving 

5. Provide and distribute short maturing, drought tolerant 

vegetable, healthy and nutritious crop and vegetation varieties 

(1500 HH) 
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6. asset protection intervention through cash for work /food for 

work to construct water points 

7. Water harvesting on the farmland + Soil moisture 

conservation 

8. Promote safe usage of alternative foods (wild foods, fishing, 

hunting etc.) 

 

 

Enabling approaches 

 

 

Secretariat 
Services 

  9,053 CHF 

  AP Code: 122 

Objective:   

Priority Early Actions:  

1.  Technical accompaniment for the implementation of the early 

actions  

2.   IFRC support with reporting and lessons learned 

 

 

 

National Society 
Strengthening 

Female: 27  7,242 CHF 

Male: 28  
AP Code: 

105,124,125,126 

Objective:   

Priority Early Actions:  1.  Mobilize the 40 Volunteers and BDRT staffs (15) for 11 days  

2. Conduct post Activation Lessons learned workshop 

3. Activate Community and National platforms 
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Contact information: 

For further information, specifically related to this operation please contact: 

 

In the Ethiopia Red Cross-National Society  

• Secretary General  

Name:  Mr Getachew Taa 

Email Address:   ERCS.SG@redcrosseth.org 

Telephone Number: +251-115-15-90-74 

• Operational coordination:  

Name: Adrajow Admasu  

Email Address:  aderajew.admassu@redcrosseth.org 

Telephone Number:  Mobile: +251-918-142-454 

In the IFRC 

• IFRC Country Cluster Delegation: Sahal Hassan Abdi, sahal.abdi@ifrc.org, +251-911-20-71-63 

• IFRC Regional Office for DM coordinator: Catalina Torres, DREF Anticipatory Action Officer, 

catalina.torres@ifrc.org, +254 732 643281 

• IFRC Geneva DREF Team: Malika Noisette, Senior Officer DREF, Anticipatory Pillar of the DREF 

malika.noisette@ifrc.org   

 
Reference  

 

Click here for: 

• EAP Summary and budget 

• Annual reports from previous years  
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