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Climate	and

enviroment

National	Society	is	implementing	environmental	or	climate	campaigns

focused	on	behaviour	change,	plastic	reduction	or	clean-ups.

National	Society	is	implementing	nature-based	solutions	(including	those

with	a	particular	focus	on	the	planting	of	trees	and	mangroves).

National	Society	is	supported	in	developing	and	implementing	strategies

and	plans	that	address	rising	climate	and	environmental	risks.

Number	of	people	reached	with	activities	to	address	rising	climate	risks.

Number	of	people	reached	with	heatwave	risk	reduction,	preparedness	or

response	activities.

Disasters	and	crises Number	of	people	reached	with	disaster	risk	reduction.

Health	and

wellbeing

Number	of	people	reached	by	National	Societies	with	contextually

appropriate	health	services.

Number	of	people	reached	by	National	Societies	with	contextually

appropriate	water,	sanitation	and	hygiene	services.

Number	of	people	reached	with	immunization	services.

Number	of	people	reached	with	psychosocial	and	mental	health	services.

Number	of	people	trained	by	National	Societies	in	first	aid.

Migration	and

displacement

National	Society	has	undertaken	any	advocacy,	dialogues,	educational	or

communication	initiatives	to	change	the	legal,	policy,	or	operational

environment	to	better	assist	and	protect	people	on	the	move.

Values,	power	and

inclusion

National	Society	reports	that	they	have	integrated	and	institutionalised

Community	Engagement	and	Accountability	in	their	policies,	operations,

and	procedures	(with	clear	benchmarks).

Number	of	people	reached	by	protection,	gender	and	inclusion

programming.

Percentage	of	people	surveyed	who	report	receiving	useful	and	actionable

information.

241,000

76,000

Yes

Yes

Yes

241,000

112,000

297,000

30,000

80,000

6,000

Yes

15,000

80%

Yes

Strategic	Priorities
STRATEGIC PRIORITIES



Strategic	and

operational

coordination

National	Society	increases	the	number	of	government	led	platforms	in	which	they	are

actively	participating	to	achieve	humanitarian	or	development	goals.

Number	of	formal	interagency/international	coordination	platforms	the	IFRC	Network	is

part	of.

National	Society

development

National	Society	covers	health,	accident	and	death	compensation	for	all	of	their

volunteers.

National	Society	develops	and/or	implements	a	strategy	for	strengthening	their

auxiliary	role

National	Society	has	created	and	implemented	youth	engagement	strategies.

National	Society	has	One	National	Society	Development	country	plan	created.

Humanitarian

diplomacy

National	Society	has	domestic	advocacy	strategies	developed	aligning,	at	least	in	part,

with	global	IFRC	advocacy	strategies

National	Society	is	participating	in	IFRC-led	campaigns.

Accountability	and

agility

National	Society	has	a	functioning	data	management	systems	that	inform	decision

making	and	support	monitoring	and	reporting	on	the	impact	and	evidence	of	the	IFRC

network’s	contributions.

National	Society	has	a	Protection	of	Sexual	Exploitation	and	Abuse	(PSEA)	policy	to

enforce	prevention	and	support	survivors.

National	Society	has	a	PSEA	Action	Plan	to	enforce	prevention	and	support	survivors

(cumulative).

National	Society	has	strengthened	their	integrity	risk	mechanisms.

		0
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Enabling	Functions
ENABLING FUNCTIONS
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IFRC	Network	Supported	Activities

Total	Funding	Reported	CHF	137,000

IFRC NETWORK SUPPORTED ACTIVITIES
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OVERALL PROGRESS

Context
The Philippines is confronted with a multitude of challenges, with a key concern being its susceptibility to severe 
weather conditions. In the global arena, the country features prominently for its exposure to risks, as seen in its 
top ranking in the 2023 World Risk Index and 17th position in the 2021 Global Climate Risk Index. A striking 60 per 
cent of the Philippine landmass is exposed to various hazards, impacting a significant 74 per cent of the population. 
Compounding this, a substantial 85.2 per cent of production sources are under threat from diverse perils, leading to 
anticipated GDP losses in the range of one to two per cent.

The adverse effects of climate change vibrate nationwide, affecting natural resources, marine ecosystems, healthcare 
services, and poverty levels. The onset of the COVID-19 pandemic further strained the country’s resilience, amplifying 
existing challenges and hindering economic progress. Ongoing issues such as widespread migration and displacement 
persist, with regions such as Southern Mindanao enduring prolonged instability that has uprooted thousands of 
individuals over many years, primarily due to disasters and conflicts.

Despite being ranked 116th in the most recent Human Development Report, the Philippines contends with pressing 
issues related to urban development, disaster readiness, healthcare access and housing concerns. Notably, a 
considerable portion (22.4 per cent) of the population lives below the poverty line, contributing to food insecurity 
affecting 1 in 10 individuals. Vulnerabilities are especially acute among agricultural households, who spend over half 
their earnings on purchasing essential food items.

On 28 January 2024, the northeast monsoon and the trough of the low-pressure area affected Mindanao. The trough 
of the low-pressure area continued to bring light to heavy rains in Mindanao until 02 February 2024. This resulted in 
flooding, landslide and other incidents in Mindanao. 

Key achievements

Climate and environment

Between January and June 2024, the Philippine Red Cross implemented key activities under the Flood Resilience 
Alliance (FRA) and Greening Disaster Risk Reduction projects. For the FRA, it held endline study planning, grading 
and workshops in Pangasinan and Pasig-Pateros. It trained six communities in flood resilience measurement and 
aligned volunteers with project operations. It also enhanced flood response capacity through water search and rescue 
training and distributed survival kits in Pasig-Pateros. Under the Greening DRR project, it led emergency first aid and 
mangrove restoration efforts in Lila and Loay, while developing flood contingency measures for barangay councils in 
Pasig and Pateros.

Disasters and crises

During the reporting period, the Philippine Red Cross conducted its first community flood drill in Pasig City, educating 
residents on flood preparedness and response. It also mobilized disaster relief stocks following Mindanao flooding, 
distributed hot meals in evacuation centres and provided full shelter assistance to affected households in Cebu. 
Under the Flood Resilience Alliance project, it presented baseline and endline study results to stakeholders and 
developed disaster risk reduction plans with local governments. The Greening Disaster Risk Reduction project saw 
partnerships with Bohol Island State University for watershed projects and disaster law initiatives. The Philippine Red 
Cross strengthened its auxiliary role by collaborating with city stakeholders to promote climate resilience and signed a 
six-year agreement with the Climate Change Commission to advance climate change adaptation and mitigation efforts.

Health and wellbeing

The Philippine Red Cross renewed partnerships for public health emergency preparedness, collaborating with 
organizations such as the WHO and UNICEF. It launched the Stockpile Project to secure medical supplies and mobilized 
volunteers for vaccination campaigns, including measles response in Bangsamoro. The National Society provided 
healthcare services, operated medical facilities and promoted community-based health and first aid (CBHFA), blood 

https://www.preventionweb.net/news/vulnerable-philippines-working-towards-climate-adaptation
https://documents1.worldbank.org/curated/en/150861613466936773/pdf/Project-Information-Document-Philippines-Seismic-Risk-Reduction-and-Resilience-Project-P171419.pdf
https://www.unisdr.org/files/68265_682308philippinesdrmstatusreport.pdf
https://www.internal-displacement.org/news/all-time-high-of-71-million-people-internally-displaced-worldwide/
https://www.undp.org/philippines/press-releases/undp-report-points-new-directions-accelerating-philippine-human-development
https://go.ifrc.org/emergencies/6852/details
https://preparecenter.org/resource/flood-resilience-alliance-philippines-country-briefing/
https://preparecenter.org/resource/flood-resilience-alliance-philippines-country-briefing/
https://preparecenter.org/site/nbs/nbs-in-action/#:~:text=Greening%20DRR:%20Saving%20lives%20through,Cross%20and%20Red%20Crescent%20Societies.
https://www.ifrc.org/our-work/disasters-climate-and-crises/green-response
https://go.ifrc.org/emergencies/6852/details
https://preparecenter.org/site/nbs/nbs-in-action/#:~:text=Greening%20DRR:%20Saving%20lives%20through,Cross%20and%20Red%20Crescent%20Societies.
https://disasterlaw.ifrc.org/disaster-law-areas
https://ecbhfa.ifrc.org/
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services and disease prevention. It also responded to Mindanao floods with medical aid and psychosocial support. In 
water, sanitation and hygiene (WASH) efforts, the National Society provided clean water, hygiene kits, and constructed 
water facilities while enhancing WASH hub capacity across Luzon. The Philippine Red Cross also conducted training 
for facilitators in Participatory Hygiene and Sanitation Transformation (PHAST) and Children Hygiene and Sanitation 
Transformation (CHAST).

Migration and displacement

Between January and June 2024, the Philippine Red Cross provided aid to migrants and returnees through welfare 
desks and supported internally displaced populations affected by disasters. It maintained the virtualvolunteer.org 
portal to offer reliable information to migrants and overseas workers. The National Society strengthened partnerships 
with UNHCR and other organizations to improve coordination and, as co-chair of the Asia Pacific Migration Network, 
contributed to revising key documents and guidelines.

Values, power and inclusion

For the reporting period, the Philippine Red Cross integrated minimum standards for protection, gender and inclusion 
into its emergency programming, addressing the needs of at-risk groups. It established child-friendly spaces in 
evacuation centres during the Mindanao Flooding and Typhoon Egay, conducted child safeguarding risk analyses 
and trained staff in child safeguarding practices. The National Society collected sex, age and disability data to ensure 
accountability and informed decision-making. It also enhanced community engagement and accountability through 
training volunteers and organizing focus group discussions. Additionally, the Philippine Red Cross promoted women’s 
participation in disaster programming through women-led livelihood programs, savings groups and Barangay 
Committees.

Enabling local actors

Between January and June 2024, the Philippine Red Cross developed the One Philippine Red Cross Plan to enhance 
readiness, sustainability and efficiency by shifting from project-driven operations to long-term programming. It 
finalized priorities in financial sustainability, chapter development, and youth and volunteerism, while upgrading 
logistics facilities and services. Progress was made on the Legal Status Agreement for International Organization 
status with support from the IFRC and the Department of Foreign Affairs. The National Society hosted IFRC President 
Kate Forbes, who engaged in diplomatic meetings and discussed the World Disaster Report 2022. The Philippine Red 
Cross also contributed to the Philippines Shelter Cluster strategy and focused on risk management by updating its risk 
register and revising procurement thresholds. It launched its first preparedness bulletin and implemented a tracking 
system for monitoring programme effectiveness.

IFRC NETWORK ACTION

STRATEGIC PRIORITIES

Climate and environment

Communities and Red Cross and Red Crescent (RCRC) staff and volunteers undertake urgent action and adapt to the 
rising and evolving risks from the climate and environmental crises 

Progress by the National Society against objectives
Between January and June 2024, the Philippine Red Cross undertook several key activities under the Flood Resilience 
Alliance project. It held an endline study planning session for Pangasinan and Pasig-Pateros, developing a strategy 
to address challenges and best practices from the baseline study. It also conducted a training in the use of flood 

https://www.ifrc.org/our-work/health-and-care/community-health/mental-health-and-psychosocial-support
https://www.ifrc.org/our-work/health-and-care/water-sanitation-and-hygiene-wash
https://reliefweb.int/training/3926768/hygiene-sanitation-promotion-using-phast-clts-and-chast-approaches-self-paced-certificate-course
https://reliefweb.int/training/3926768/hygiene-sanitation-promotion-using-phast-clts-and-chast-approaches-self-paced-certificate-course
https://virtualvolunteer.org/
https://www.rcrc-resilience-southeastasia.org/wp-content/uploads/2023/09/2023-APMN-Progress-Report_for-SEA-Leaders_Sept_final.pdf
https://www.ifrc.org/document/minimum-standards-pgi-emergencies
https://www.ifrc.org/document/minimum-standards-pgi-emergencies
https://www.ifrc.org/document/child-safeguarding-policy
https://www.ifrc.org/our-work/inclusion-protection-and-engagement/community-engagement-and-accountability
https://preparecenter.org/resource/flood-resilience-alliance-philippines-country-briefing/
https://preparecenter.org/resource/flood-resilience-alliance-philippines-country-briefing/
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resilience measurement for communities (FRMC) tool in Pangasinan for six communities, strengthening their data 
collection skills. 

Following this, the endline study grading workshop helped assess and analyze the resilience of these communities. 
A lessons learned workshop was also organized in Pangasinan to reflect on project implementations and refine 
strategies. In Philippine Red Cross presented the results of both baseline and endline studies and promoted the 
sustainability of FRA processes and community volunteerism. Additionally, the National Society facilitated a volunteer 
assembly in Pasig-Pateros to align volunteers with the financial and operational aspects of the FRA project. In the 
same area, it trained individuals in basic water search and rescue, increasing community capacity to respond to floods.  

The Philippine Red Cross participated in the Global Heat Action Day campaign, reaching people through various 
awareness activities, including webinars, urban art and contests. Furthermore, survival kit bags were distributed in 
seven communities in Pasig and Pateros to complement existing response to flood emergencies. 

Under the Greening Disaster Risk Reduction (DRR) project, the Philippine Red Cross conducted emergency first aid 
training in Lila and held mangrove monitoring and management plan training in Loay and Lila. It launched a mangrove 
restoration initiative planting 1,200 mangrove seedlings. A similar effort was conducted with the planting of beach 
forest seedlings, supported by local government and community members. The National Society also led community-
based disaster risk reduction training and early warning system planning for barangay councils in Pasig and Pateros, 
with action plans developed for each community. In Pateros, the National Society facilitated a contingency planning 
workshop, where participants drafted flood contingency plans.   

IFRC network joint support
The IFRC supported the National Society in the implementation of the Flood Resilience Alliance project in Philippines.

The American Red Cross supported the Philippine Red Cross in implementing a mangrove restoration initiative under 
the Greening Disaster Risk Reduction project.   

Disasters and crises

For information on real-time emergencies, please visit IFRC GO page Philippines

In 2023, the IFRC Disaster Response Emergency Fund (IFRC-DREF) was approved for one emergency.  

 

NAME OF OPERATION Philippines – Mindanao Floods

MDR-CODE MDRPH053

DURATION 6 months (14 February 2024 to 31 August 2024)

FUNDING ALLOCATION CHF 483,174

PEOPLE TARGETED 12,600 people

LATEST OPERATION UPDATE DREF Operation

The DREF allocation of CHF 483,174 in February 2024 has been supporting the Philippine Red Cross in aiding 12,600 
people affected by the flooding, landslides and other related incidents across various regions of Mindanao. Affected 
Communities were provided with essential household items, emergency tents, hot meals and safe drinking water. 
Support also included distribution of hygiene kits and construction of sanitation facilities.   

Communities take action to increase their resilience to evolving and multiple shocks and hazards

Progress by the National Society against objectives
The Philippine Red Cross conducted its first community flood drill in Pasig City, with the aim to improve the community’s 
knowledge and response to flooding, which is a frequent issue in many parts of the Philippines. The main goal of 

https://preparecenter.org/site/nbs/nbs-in-action/#:~:text=Greening%20DRR:%20Saving%20lives%20through,Cross%20and%20Red%20Crescent%20Societies.
https://www.ifrc.org/our-work/disasters-climate-and-crises/climate-smart-disaster-risk-reduction/risk-assessment-planning
https://www.ifrc.org/our-work/disasters-climate-and-crises/climate-smart-disaster-risk-reduction/risk-assessment-planning
https://www.ifrc.org/our-work/disasters-climate-and crises/climate-smart-disaster-risk-reduction/early-warning-early
https://go.ifrc.org/countries/136/ongoing-activities/emergencies
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://go.ifrc.org/emergencies/6852/details
https://adore.ifrc.org/Download.aspx?FileId=802298
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the flood drill is to educate residents on what to do before, during and after a flood. By simulating real flooding 
scenarios, participants learnt about risk assessment, emergency response and the necessity of being prepared. The 
drill engaged community members across families, schools, local businesses and community organizations made this 
initiative successful. Participants were also encouraged to share their knowledge with others, promoting a culture of 
preparedness throughout the community.

IFRC network joint support
The IFRC supported the Philippine Red Cross in conducting flood drills to train communities in flood preparedness.  

People affected by crises and disasters have their needs met through access to assistance and support that is timely, 
adequate, flexible and strengthens their agency

Progress by the National Society against objectives
The Philippine Red Cross mobilized and pre-positioned disaster relief stocks in the aftermath of Mindanao flooding. 
It also ensured that the management of the supply chain, including procurement, customs clearance, fleet, storage 
and transport to distribution sites adhered to the IFRC’s logistics standards, processes and procedures. As part of 
its disaster relief activities the Philippine Red Cross also distributed hot meals in evacuation centres providing those 
displaced with access to nutritious food. Additionally, the Philippine Red Cross also provided full shelter assistance to 
affected households, by constructing houses in Alegria, Cebu. 

IFRC network joint support
The IFRC provided support to the National Society in the mobilization and pre-positioning of disaster relief stocks in 
the aftermath of Mindanao flooding. 

Philippine Red Cross volunteer distributing survival kits as part of the Zurich Flood Resilience Alliance project  (Photo: PRC)

National Societies respond effectively to the wide spectrum of evolving crises and disasters, and their auxiliary role in 
disaster risk management is well defined and recognized

Progress by the National Society against objectives
Following the Mindanao Flooding, the Philippine Red Cross focused on strengthening its capacity to access and 
effectively use the IFRC Disaster Response Emergency Fund. Under the Flood Resilience Alliance project, the Philippine 
Red Cross presented its baseline and endline results to stakeholders in Pangasinan, fostering collaboration for resilience 
actions as the project concluded in Mangatarem. Under the Greening Disaster Risk Reduction project, the Philippine 
Red Cross signed a Memorandum of Agreement with Bohol Island State University for watershed characterization in 
project selection.  

https://preparecenter.org/resource/flood-resilience-alliance-philippines-country-briefing/
https://preparecenter.org/site/nbs/nbs-in-action/#:~:text=Greening%20DRR:%20Saving%20lives%20through,Cross%20and%20Red%20Crescent%20Societies.
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IFRC network joint support
The IFRC supported the Philippine Red Cross through its mechanism of Disaster Response Emergency Fund (IFRC-
DREF). It also helped the Philippine Red Cross’s to improve its capacity to access and effectively use DREF for disaster 
response. 

National Societies expand their leadership in the field of Disaster Law

Progress by the National Society against objectives
The Philippine Red Cross, engaged in several disaster law initiatives, collaborating with the government to advance 
national legislation and protect vulnerable communities during disasters. It conducted disaster law training sessions 
for facilitators across local branches, enhancing preparedness and response at the grassroots level.

Under the FRA project, the Philippine Red Cross worked closely with local government units in Pangasinan and Pasig-
Pateros to build resilience and strengthen disaster risk reduction, including the development of barangay disaster 
risk reduction management plans and community-based early warning systems. The Philippine Red Cross focused on 
strengthening its auxiliary role by establishing partnerships with city and municipal stakeholders. This effort seeks 
to create a technical working group that promotes climate resilience and disaster preparedness, while advocating for 
national-level policy changes in urban resilience and climate-smart programming.

The Philippine Red Cross plays a permanent role in the National Disaster Risk Reduction and Management Council 
(NDRRMC) and is actively represented at regional, provincial, municipal and barangay levels, assisting local communities 
in addressing emergency needs and strengthening resilience.

In partnership with the Climate Change Commission, the Philippine Red Cross entered a six-year agreement to advance 
public awareness and advocacy on climate change adaptation and mitigation. The agreement includes training staff, 
volunteers and partner communities in climate risk profiling and planning. The Philippine Red Cross will support 
the Commission in developing the Nationally Determined Contribution Implementation Plan and National Adaptation 
Plan, while receiving technical support in securing funding for local climate change initiatives. 

IFRC network joint support
The IFRC provided support to the Philippine Red Cross in the implementation of disaster law initiatives as well as in 
strengthening its role as an auxiliary to the public authorities.  

Health and wellbeing

National Societies capitalize on their auxiliary role to ensure their position on relevant country level public health strategy, 
advocacy and policy platforms and mechanisms

Progress by the National Society against objectives
Between January and June 2024, the Philippine Red Cross renewed partnerships with key medical associations for 
public health emergency preparedness. It collaborated with WHO, UNICEF, and others to promote its role in public 
health emergencies. In May, the Philippine Red Cross organized the World Disasters Forum 2022, highlighting the 
National Society’s pandemic response.

The National Society launched the Strengthening Preparedness and Response to COVID-19 and Emerging Diseases 
(Stockpile) Project, securing vital medical supplies. It also participated in health meetings with the Department of 
Health and UNICEF, mobilizing volunteers for measles vaccination campaigns in the Bangsamoro region. Additionally, 
community volunteers were trained to support immunisation efforts.

The Philippine Red Cross promoted better health through community-based activities and standardized first aid 
practices and blood services. It also advocated for its work in public health emergencies and health programmes. 

https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://disasterlaw.ifrc.org/disaster-law-areas
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IFRC network joint support
The IFRC supported the National Society to strengthen its role in public health emergencies. It also provided support 
to organize World Disasters Forum 2022. Additionally, the IFRC provided assistance to the Philippine Red Cross in the 
standardization of first aid practices and blood services. 

The health and wellbeing of communities are protected and improved through access to sustainable, affordable, 
appropriate, and quality health services across the life course 

Progress by the National Society against objectives
Between January and June 2024, the Philippine Red Cross, supported by IFRC, led vaccination services through health 
caravans across Manila, Batangas and Southern Leyte and responded to a measles outbreak in the Bangsamoro 
Autonomous Region in Muslim Mindanao. The National Society also delivered medical services to communities 
affected by the Mindanao Flooding and continued operating healthcare facilities, including a hemo-dialysis centre in 
Manila and a clinic in Eastern Samar.

The Philippine Red Cross mobilized ambulances and teams for first aid and emergency response. It promoted disease 
prevention, maternal and child health, and epidemic and pandemic preparedness through community health activities. 
The National Society also provided psychosocial support during disasters and signed agreements to enhance blood 
donation and disaster preparedness, dispensing over 130,000 blood units nationwide.

In collaboration with IFRC, the Philippine Red Cross pursued partnerships for mosquito-borne disease prevention, 
focusing on early detection, surveillance and case management. 

IFRC network joint support
The IFRC supported the National Society in providing vaccination services through health caravans. It also provided 
assistance to the Philippine Red Cross in building partnerships for mosquito-borne disease prevention.

The International Committee of the Red Cross (ICRC) supported the Philippine Red Cross in responding to a measles 
outbreak in Muslim Mindanao. 

The health and dignity of communities in emergencies are maintained by providing access to appropriate health services 

Progress by the National Society against objectives
The Philippine Red Cross, implemented several community-based health activities, including the epidemic control 
for volunteers and the community-based health and first aid (CBHFA) initiative. The National Society trained and 
mobilized community health volunteers in collaboration with health partners.

The Philippine Red Cross provided psychosocial support during the Mindanao floods and landslide operation, offering 
psychological first aid and safe spaces in schools and communities. Staff and volunteers received peer support 
sessions, and refresher courses on child-friendly spaces were conducted.

The National Society integrated measures to mitigate the risk of sexual and gender-based violence in all sectoral 
activities. It included messaging on prevention and response to sexual abuse and exploitation in community outreach 
and ensured essential services, such as health and shelter, were available based on established referral pathways.

IFRC network joint support
The IFRC supported the Philippine Red Cross in the implementation of initiatives such as epidemic control for 
volunteers and community-based health and first aid. Additionally, the IFRC supported the National Society in the 
integration of measures to mitigate the risk of sexual and gender-based violence in all its activities. 

Communities have increased access to affordable, appropriate, and environmentally sustainable water, sanitation and 
hygiene services

Progress by the National Society against objectives
Between January and June 2024, the Philippine Red Cross provided safe and potable water to communities affected 
by disasters, including floods, earthquakes, volcanic eruptions and fires. The National Society conducted hygiene 
promotion activities and distributed essential water, sanitation and hygiene (WASH) items, including hygiene kits, jerry 
cans and clean water during the Mindanao flood response. The National Society enhanced the capacity of ten WASH 

https://www.ifrc.org/our-work/health-and-care/first-aid
https://www.ifrc.org/our-work/health-and-care/emergency-health/epidemic-and-pandemic-preparedness
https://ecbhfa.ifrc.org/
https://www.ifrc.org/our-work/health-and-care/community-health/mental-health-and-psychosocial-support
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hubs in Luzon through asset inventory training and deployment simulations, ensuring an effective WASH response. 
Additionally, the Philippine Red Cross constructed handwashing facilities and provided elevated water tanks for camps 
in Davao de Oro.

The Philippine Red Cross conducted training for facilitators in Participatory Hygiene and Sanitation Transformation 
(PHAST) and Children Hygiene and Sanitation Transformation (CHAST). The community-based water, sanitation and 
hygiene programmes reached 229 communities. The Philippine Red Cross also celebrated World Water Day and 
Menstrual Hygiene Day during this period.

IFRC network joint support
The IFRC supported to the National Society in the provision of safe drinking water to communities affected by disasters.

The Canadian Red Cross, German Red Cross and Spanish Red Cross supported the National Society in conducting 
training in PHAST and CHST. 

Migration and displacement

Migrants and displaced persons have access to humanitarian assistance and protection at key points along migratory 
routes as well access to durable solutions when appropriate 

Progress by National Society against objectives
Between January and June 2024, the Philippine Red Cross provided aid to migrants and returnees through welfare 
desks at various chapters. The National Society strengthened the dissemination of reliable information to migrants 
and overseas Filipino workers by maintaining the virtualvolunteer.org portal. The Philippine Red Cross also supported 
internally displaced populations affected by disasters such as typhoons, volcanic eruptions, earthquakes and conflicts.

The Philippine Red Cross ensured the secure continuation of operations, delivering comprehensive interventions as 
part of the Red Cross and Red Crescent movement. The National Society established connections with the UNHCR 
and other organizations to improve information sharing and coordination.

As co-chair of the Asia Pacific Migration Network, the Philippine Red Cross contributed to the revision of various 
documents and guidelines. 

IFRC network joint support
The IFRC supported the Philippine Red Cross in the dissemination of reliable information to migrants. It also provided 
the National Society with assistance to support internally displaced persons. 

Insert line above

The ICRC supported the Philippine Red Cross in the implementation of its operations focused on migrants. 

Values, power and inclusion

National Societies and the IFRC Secretariat adopt a comprehensive Protection, Gender and Inclusion approach across 
operations and programmes

Progress by National Society against objectives
Between January and June 2024, the Philippine Red Cross incorporated the minimum standards for protection, gender 
and inclusion into its emergency programming to address the needs of at-risk individuals and groups. The National 
Society established child-friendly spaces in evacuation centres during the Mindanao Flooding and Typhoon Egay 
operations to support children’s psychosocial well-being. It conducted child safeguarding risk analyses and trained 
staff and volunteers in child safeguarding practices.

https://reliefweb.int/training/3926768/hygiene-sanitation-promotion-using-phast-clts-and-chast-approaches-self-paced-certificate-course
https://reliefweb.int/training/3926768/hygiene-sanitation-promotion-using-phast-clts-and-chast-approaches-self-paced-certificate-course
https://virtualvolunteer.org/
https://www.rcrc-resilience-southeastasia.org/wp-content/uploads/2023/09/2023-APMN-Progress-Report_for-SEA-Leaders_Sept_final.pdf
https://www.ifrc.org/document/minimum-standards-pgi-emergencies
https://www.ifrc.org/document/minimum-standards-pgi-emergencies
https://www.ifrc.org/document/child-safeguarding-policy
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The Philippine Red Cross collected sex, age and disability data to ensure accountability in reporting and inform 
operational decision-making. It adhered to the IFRC Child Safeguarding Policy to protect children from violence and 
abuse in all programmes.

The National Society also enhanced community engagement and accountability initiatives. It organized an online 
training programme for volunteers and team leaders, empowering them to address needs of vulnerable populations. 
It also implemented community engagement and accountability training sessions for staff and volunteers and 
conducted focus group discussions to engage communities in vaccination and health promotion.

IFRC network joint support
The IFRC provided the Philippine Red Cross with technical support in conducting child safeguarding risk analyses. It 
also supported the National Society in mainstreaming the community engagement and accountability approach. 

National Societies and the IFRC Secretariat lead by example and inspire others on gender and diversity 

Progress by National Society against objectives
The Philippine Red Cross incorporated and adhered to laws and policies on gender equality and protection from sexual 
exploitation and abuse, and gender-based violence. The Philippine Red Cross encouraged women’s participation 
in disaster-related programming by implementing women-led community management livelihood programmes, 
community savings groups and Barangay Committees. 

IFRC network joint support
The IFRC provided technical support to the Philippine Red Cross in engaging with communities by developing 
communication materials in various dialects.  

ENABLING LOCAL ACTORS

Strategic and operational coordination

IFRC membership coordination

IFRC membership coordination involves working with member National Societies to assess the humanitarian 
context, humanitarian situations and needs; agreeing on common priorities; jointly developing common strategies to 
address issues such as obtaining greater humanitarian access, acceptance and space; mobilizing funding and other 
resources; clarifying consistent public messaging; and monitoring progress. This also means ensuring that strategies 
and programmes in support of people in need, incorporate clarity of humanitarian action, links with development 
assistance, and efforts to reinforce National Societies in their respective countries, including through their auxiliary role. 

The in-country participating National Societies include the American Red Cross, Australian Red Cross, Austrian 
Red Cross, British Red Cross, Canadian Red Cross Society, Red Cross Society of China, Croatian Red Cross, 
Finnish Red Cross, French Red Cross, German Red Cross, Italian Red Cross, Japanese Red Cross Society, Red 
Cross of Monaco, Netherlands Red Cross, Norwegian Red Cross, Spanish Red Cross and Swedish Red Cross. 

Movement coordination

The National Society ensures regular exchanges with the IFRC, the International Committee of the Red Cross and 
participating National Societies, for the alignment of support and action between Movement partners. In times of 
emergencies, closer coordination is organized. This is carried out in line with the Strengthening Movement Coordination 
and Cooperation (SMCC) principles, and the newly-adopted Seville Agreement 2.0.

In Philippines, the ICRC supports the public, the authorities and the Philippine Red Cross in assisting civilians who are 
displaced or otherwise affected by armed conflicts and other violent situations, particularly in parts of central and 

https://www.ifrc.org/document/child-safeguarding-policy
https://www.ifrc.org/our-work/inclusion-protection-and-engagement/community-engagement-and-accountability
https://pgi.ifrc.org/safeguarding
https://pgi.ifrc.org/safeguarding
https://smcctoolkit.org/
https://rcrcconference.org/council-of-delegate/2022-council-of-delegates/documents/
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western Mindanao. The ICRC ensures that all actors adhere to humanitarian matters as part of their obligations under 
international humanitarian law (IHL) or other relevant norms.

External coordination 

The Philippine Red Cross coordinates closely with national, provincial, and local disaster risk reduction councils, 
government institutions and the military. It collaborates with government entities on health programmes, including 
vaccination efforts with the Department of Health and pandemic preparedness with the government of Japan. 

The National Society also partners with the European Union on governance, climate change and economic growth 
initiatives, and is re-engaging with the Asian Development Bank and various embassies to strengthen disaster risk 
management and food security efforts. Additionally, it partners with USAID’s Bureau for Humanitarian Assistance to 
enhance its disaster response capacity.

The Philippine Red Cross has a full-time Shelter Cluster Coordinator, supported by the IFRC, which co-chairs the Shelter 
Cluster with the Department of Human Settlements and Urban Development. In 2023, the coordinator focused on 
formalizing shelter coordination mechanisms, revising key documents, training teams and contributing to government 
capacity-building, including the Philippine Post-Disasters Recovery Framework. Efforts also included contingency 
planning, revising cluster tools, promoting safe-shelter practices and developing a country environmental profile. 

National Society development

Progress by the National Society against objectives   
Between January and June 2024, the Philippine Red Cross developed a One Philippine Red Cross Plan to enhance 
future readiness, relevance, efficiency and adaptability. This plan integrates innovative leadership and operational 
philosophies, shifting the focus from project-driven operations to sustainable programming and organizational 
development. It aims to provide operational guidance by identifying key programmes for larger-scale implementation.

The National Society finalized and implemented priorities from the plan and focused on areas such as financial 
sustainability, chapter development and youth and volunteerism. 

The Philippine Red Cross upgraded its logistics facilities and services, including supply chain and warehousing. 

Progress continued on the Legal Status Agreement for International Organisation status in the Philippines, with the 
Philippine Red Cross submitting a revised draft to the Department of Foreign Affairs, supported by the IFRC and the 
Philippines Permanent Mission Office to the UN. 

IFRC network joint support
The IFRC supported the National Society finalizing and implementing priorities from the plan. It aided the Philippine 
Red Cross in areas such as financial sustainability, chapter development and youth and volunteerism.   

Humanitarian diplomacy

Progress of the National Society against objectives 
The Philippine Red Cross hosted a visit from IFRC President Kate Forbes. The visit included diplomatic meetings with 
key government officials, media interviews and interactions with staff and volunteers. 

The Philippine Red Cross engaged in ongoing discussions with the Executive Secretary and President of the Senate 
to establish a legal status agreement with the Government of the Republic of the Philippines, aimed at enhancing 
support for humanitarian efforts. 
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Additionally, the Philippine Red Cross actively participated in inter-agency forums within the Philippines Shelter Cluster 
System, contributing to the overall country strategy for emergency contexts, engaging with governmental entities and 
assisting in the publication of the country environmental profile for shelter response.

IFRC network joint support
The IFRC supported the Philippine Red Cross by facilitating a visit from President Kate Forbes. It also provided support 
to the National Society in established a legal status agreement with the Government of the Republic of the Philippines. 

Accountability and agility (cross-cutting)

Progress by the National Society against objectives
For the reporting period, the Philippine Red Cross focused on developing a risk management culture by conducting 
joint analyses and implementing measures for compliance with IFRC regulations. The National Society updated its 
principal risk register and created project-based risk management plans.

The Philippine Red Cross to realign its structure. The Capacity Review and Risk Assessment process concluded, leading 
to revised procurement thresholds that strengthened the National Society’s systems.

The Philippine Red Cross launched its inaugural preparedness bulletin, detailing its disaster response framework. The 
National Society also established a tracking, monitoring and evaluation system to assess programme effectiveness 
and ensure timely delivery and relevance. 

IFRC network joint support
The IFRC assisted the Philippine Red Cross in the realignment of its structure. It also provided support to the National 
Society to launch its inaugural preparedness bulletin. 
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The International Federation of Red Cross and Red Crescent Societies (IFRC)  
is the world’s largest humanitarian network, with 191 National Red Cross and Red  Crescent 
Societies and around 15 million volunteers. Our volunteers are present in communities before, 
during and after a crisis or disaster. We work in the most hard to reach and complex settings 
in the world, saving lives and promoting human dignity. We support communities to become 
stronger and more resilient places where people can live safe and healthy lives, and have 
opportunities to thrive.

DATA SCOPE AND LIMITATIONS 

	y Timeframe and alignment: The reporting timeframe for this overview is covering the period from 1 January to 30 June 2024. 
However, due to the diversity of the IFRC and differences in fiscal years, this coverage may not fully align for some National 
Societies. Mid-year reporting data may have been based on estimations, with plans to submit more robust numbers at the 
annual reporting stage.

	y Financial overview: This overview consolidates data reported by the National Society and its IFRC network partners, as well 
as data extracted from IFRC’s financial systems. All reported figures should include the administrative and operational costs 
of the different entities. The financial data with a light grey background is solely reported by the National Society, including the 
funding sources. Financial reporting is often times estimated depending on availability of financial figures, closing of financial 
periods, and may be incomplete. “Not reported” could sometimes mean “not applicable”.

	y Missing data and breakdowns: National Societies have diverse data collection systems and processes that may not align 
with the standardized indicators. Data may not be available for some indicators, for some National Societies. This may lead to 
inconsistencies across different reporting tools as well as potential under or over-estimation of the efforts led by all.

	y Reporting bias: The data informing this Federation-wide overview is self-reported by each National Society (or its designated 
support entity) and which is the owner and gatekeeper, and responsible for accuracy and updating. IFRC tries to triangulate the 

data provided by the National Societies with previous data and other data in the public domain.

ADDITIONAL INFORMATION

	y The financial report for the Philippines IFRC network mid-year report is not yet available. For information on the ongoing 
emergencies for the period January to June 2024, see: MDRPH053

	y IFRC network country Plans

	y Subscribe for updates

	y Live Disaster Response Emergency Fund (DREF) data

	y Operational information: IFRC GO platform

	y National Society data: IFRC Federation-wide Databank and Reporting System

	y Evaluations database
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