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OVERALL PROGRESS

Context
In 2023, South Africa continued to face the adverse consequences of climate change, which led to the exposure of 
vulnerable communities to hazards such as floods, cyclones, drought and wildfires. Recent occurrences highlighted 
the urgency of the situation. Between July 2023 and September 2023, the country experienced a surge in uncontrolled 
fires in peri-urban and urban settings, notably affecting informal settlements in Kwazulu Natal and Gauteng. Of 
significant concern was the devastating Kennedy Road informal settlement fire in Durban, which left thousands of 
individuals displaced and in dire need of assistance and support. 

In addition to the incidences of fire, several South African provinces, including parts of Kwazulu Natal, Eastern Cape, 
Northern Cape, and Western Cape grappled with the consequences of severe rainfall. These heavy rains led to a 
decline in food security and negatively impacted livelihoods. The implications extend beyond immediate material 
losses, posing a substantial threat to South Africa’s social cohesion, water resources, food security, livelihoods, health 
and critical infrastructure. More significantly, the changing weather patterns linked to these challenges have amplified 
gender-specific vulnerabilities within affected communities. 

Environmental challenges further compound the nation’s difficulties, with ongoing floods affecting regions such as 
Western Cape, KwaZulu Natal, and Northern Cape. These natural disasters continue to jeopardize human lives and 
exacerbate food insecurity. Parts of Eastern Cape have witnessed a surge in cases of malnutrition, particularly among 
rural communities and children. Tragically, malnutrition has emerged as a leading cause of death among young children.

Key achievements

Climate and environment

In 2023, the South African Red Cross Society advanced climate resilience by integrating gender-sensitive climate 
change initiatives, promoting climate-resilient agriculture, and fostering economic diversification for diverse groups, 
including female farmers. Through community radio, forums, and gatherings, the National Society provided timely 
early warnings and encouraged indigenous knowledge on climate across nine provinces. Under the pan-Africa tree 
planting initiative, it distributed saplings and collaborated with communities, schools, and organizations to instil a 
green approach to disaster mitigation. Additionally, the National Society’s climate campaign raised awareness on 
cleanliness and waste management through community-led activities such as litter picking and street sweeping.

Disasters and crises

In 2023, the South African Red Cross Society responded to crises, including thunderstorms and floods, providing 
timely aid through hot meals, food parcels, hygiene packs, and cash and voucher assistance (CVA). To enhance 
preparedness for recurrent disasters, the National Society reactivated its national and branch disaster response 
teams, shared disaster law insights in a virtual town hall, and trained staff and volunteers in disaster management 
skills. Under the pan-Africa zero hunger initiative and Red Ready programme, the National Society bolstered livelihoods 
through various projects—such as community bakeries, food gardens, sewing initiatives, and carpentry ventures—
empowering families to rebuild and sustain their livelihoods. Vulnerable families also received unconditional cash 
grants for essential needs, enabling them to recover with greater resilience.

Health and wellbeing

In 2023, the South African Red Cross Society advanced health and wellbeing through initiatives such as health and 
hygiene promotion, home-based care, and mental health support. Community-based health and first aid (CBHFA) 
enabled wide-reaching interventions, including HIV testing, risk communication, and early childhood development. The 
National Society organized workshops, social media campaigns, and childhood cancer awareness with the Childhood 
Cancer Foundation, while supporting disease prevention and sexual and gender-based violence awareness. Its water, 
sanitation and hygiene (WASH) efforts provided clean water, emergency toilets, and hygiene kits, and included health 
sensitization at evacuation centres. Emphasizing mental health, the National Society offered psychological first aid 

https://adore.ifrc.org/Download.aspx?FileId=520351
https://greeneconomyjournal.com/explainer/most-concerning-environmental-issues-in-south-africa/
https://www.ifrc.org/our-work/disasters-climate-and-crises/climate-smart-disaster-risk-reduction/early-warning-early
https://disasterlaw.ifrc.org/sites/default/files/media/disaster_law/2022-07/Disaster Law and the Key Pan Africa Initiatives Snapshot_0.pdf
https://disasterlaw.ifrc.org/sites/default/files/media/disaster_law/2022-07/Disaster Law and the Key Pan Africa Initiatives Snapshot_0.pdf
https://www.ifrc.org/our-work/disasters-climate-and-crises/green-response
https://www.ifrc.org/our-work/disasters-climate-and-crises/cash-and-voucher-assistance
https://disasterlaw.ifrc.org/sites/default/files/media/disaster_law/2022-07/Disaster Law and the Key Pan Africa Initiatives Snapshot_0.pdf
https://adore.ifrc.org/Download.aspx?FileId=502849&.pdf
https://www.ifrc.org/our-work/health-and-care/community-health/mental-health-and-psychosocial-support
https://ecbhfa.ifrc.org/
https://www.ifrc.org/our-work/health-and-care/water-sanitation-and-hygiene-wash


2023 IFRC network annual report  South Africa  /  3 

to support adaptive coping post-disaster. These efforts underscore the National Society’s impact on reducing health 
disparities and enhancing community resilience across South Africa.

Migration and displacement

In this reporting period, the South African Red Cross Society prioritized restoring family links (RFL) to help reconnect 
separated families affected by disaster, migration, and crises. Through humanitarian service points along migration 
routes in Limpopo, Gauteng, KwaZulu-Natal, Western Cape, and North-West, the National Society facilitated three-
minute calls, internet access, and Red Cross messaging services. Focused efforts in Limpopo and Mpumalanga 
addressed the needs of migrants from neighbouring countries, with referrals for specialized support. In disaster 
contexts, the National Society provided emergency shelter support, distributing blankets and mattresses to displaced 
individuals in government-established evacuation centres.

Values, power and inclusion

In 2023, the South African Red Cross Society upheld dignity, access, participation, and safety in its programmes, 
integrating gender-sensitive climate resilience and economic diversification strategies, particularly benefiting women 
farmers and fostering collaboration among men, women, and youth. Protection, gender, and inclusion (PGI) standards 
were embedded in all initiatives, with awareness campaigns on sexual violence prevention, child safeguarding, and 
abuse prevention conducted in evacuation centres and communities. Staff and volunteers were trained in PGI across 
provinces, and PGI and community engagement standards were incorporated into emergency action plans for floods 
and fires, ensuring inclusive support for affected communities.

Enabling local actors

In 2023, the South African Red Cross Society established new branches and strengthened volunteer recruitment, 
training, and peer education across its network. The board introduced membership fees to attract committed 
volunteers and prioritized budgetary support for volunteer training. Climate change and social issues, including 
gender-based violence and unemployment, remained central for the youth component, highlighted by the first youth 
conference in years, where new youth leadership was elected. Youth volunteers actively engaged in climate change 
interventions, reinforcing the National Society’s focus on resilience.

To strengthen its role as a key humanitarian partner, the National Society engaged in regional forums, established pre-
disaster agreements with government bodies, and promoted its auxiliary role to authorities. It enhanced its Planning, 
Monitoring, Evaluation, and Reporting (PMER) unit, adhered to IFRC procurement guidelines, and conducted audits for 
improved accountability. Humanitarian Service Points at branch locations became recognized safe access points for 
essential services. Through rigorous financial and donor reporting, the South African Red Cross Society maintained 
strong donor trust, reinforcing its status as a reliable partner in humanitarian aid and protection.

IFRC NETWORK ACTION

ONGOING EMERGENCY RESPONSE
For real-time information on IFRC emergencies, visit IFRC GO page South Africa.

NAME OF OPERATION South Africa | Floods and Landslides

MDR-CODE MDRZA012

DURATION 21/04/2022 to 31/10/2023

FUNDING ALLOCATION Federation-wide funding requirements: CHF 8 million
IFRC Secretariat funding requirements: CHF 7 million

PEOPLE TO BE ASSISTED 30,000

https://www.icrc.org/en/what-we-do/restoring-family-links
https://www.ifrc.org/our-work/disasters-climate-and-crises/migration-and-displacement/programmes/HSP
https://www.ifrc.org/our-work/inclusion-protection-and-engagement/protection-gender-and-inclusion
https://go.ifrc.org/countries/158/ongoing-activities/emergencies
https://go.ifrc.org/emergencies/5913/details
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LINK TO EMERGENCY 
APPEAL

South Africa Floods and Landslides Emergency Appeal

LINK TO OPERATIONAL 
STRATEGY

South Africa Floods and Landslides Operational Strategy

LINK TO LATEST 
OPERATION UPDATE

Operations Update No.1

On 13th April 2022, three days of relentlessly rain caused one of the deadliest natural disasters in South Africa’s recent 
history, prompting authorities to declare it a National State of Disaster. The floods left infrastructure severely damaged, 
with more than 120,000 people displaced, 435 reportedly dead, and 80 missing, with the impact primarily localized in the 
eThekwini, iLembe, King Cetshwayo, uGu, uMzimkhulu, and Zululand districts. This calamitous flood was characterized 
as the most catastrophic natural disaster ever recorded in KZN in terms of lives lost, homes and infrastructure damaged 
or destroyed, and economic impact since the floods ravaged KZN in the early 1840s. The April 2022 storm recorded 
approximately 300mm of rain in just over 24 hours, making it the worst storm to hit South Africa in recent history. 

The most affected areas were not only the most vulnerable and impoverished in South Africa but were also overwhelmed 
by other disasters, including the effects of Tropical Cyclones Ana and Batsirai, as well as direct and indirect impacts of 
the COVID19 pandemic. This series of shocks, socioeconomic impacts and unemployment resulted in riots that led to 
repeated instances of violence, such as the one that broke out in July 2021 in KwaZulu-Natal resulting in over 200 deaths. 
Protests and looting were witnessed. This disaster underscored the increasing intensity of extreme weather events 
caused by climate change, and their harsh impact on the most socio-economically vulnerable. More rain is forecast in 
the coming days which could aggravate the situation further. In addition to relief and recovery activities, preparedness 
and risk reduction will be assessed, planned, and included at a later stage through ‘climate-smart’ activities, which will be 
essential to save lives and livelihoods and reduce exposure of the most impoverished populations.

Short description of the emergency operational strategy

Through this operational strategy, the South African Red Cross Society targeted 30,000 people, primarily households 
in both high-risk settlements in urban and rural areas with destroyed or severely damaged houses and those who 
are economically vulnerable, having lost their livelihoods and with no alternative coping mechanisms to meet their 
basic needs. Particular attention was given to displaced women, children and people living with disabilities that more 
exposed to sexual and gender-based violence (SGBV) or were at risk of resorting to negative coping mechanisms 
to survive. 

As of October 2023, the National Society worked to restore the livelihoods of several communities by providing 
affected communities with multipurpose cash, and gardening inputs, for instance, the Sibusiso Mahlangu project, 
supporting a baking project, a sewing project, and upscaling several small businesses. The South African Red 
Cross Society continued to use existing community structures to implement the operation’s activities through the 
ensured involvement of key stakeholders such as community leaders and people with special needs were prioritized. 
Furthermore, the National Society ensured that the most vulnerable families with limited or no savings were provided 
with unconditional multipurpose cash grants to address their basic needs. 1,500 households were targeted to receive 
cash grants through mobile money. The amount was calculated based on a month’s worth of basic food basket and 
household items. Most of the CVA beneficiaries used the cash transfer to purchase shelter materials, food, pay for 
labour of rebuilding houses, buy school uniforms and pay their children school transportation. The selection criteria 
for the target population were households that were severely damaged with priority given to child-headed households, 
people living with a disability, and those with very low or no income.

https://adore.ifrc.org/Download.aspx?FileId=520351
https://adore.ifrc.org/Download.aspx?FileId=538789
https://adore.ifrc.org/Download.aspx?FileId=754107
https://adore.ifrc.org/Download.aspx?FileId=754107
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STRATEGIC PRIORITIES

Climate and environment

Progress by the National Society against objectives 
In 2023, the South African Red Cross Society integrated climate change and adaptation initiatives in project planning 
and implementation in a gender-sensitive manner. Activities were aimed at enhancing climate-resilient agriculture 
and economic diversification, specifically creating opportunities for female farmers as well as men, women, and youth 
to work together to address developmental needs. The National Society provided timely early warning messages 
to communities through community radio jingles, forums and gatherings. The South African Red Cross Society also 
promoted use of indigenous knowledge on climate change in the nine provinces in which the National Society operates. 

Under the pan-Africa tree planting initiative, the National Society remains committed to fostering tree planting 
throughout the provinces and encourages communities to adopt a green approach towards disaster mitigation. 
During the implementation of the tree planting initiative, the South African Red Cross Society collaborated with local 
communities, schools, and other organizations of interest to ensure a sense of ownership. While the National Society 
undertook tree planting in various provinces, it also distributed tree saplings to community members to encourage 
tree planting at home and around the communities.

During this reporting period, the National Society also undertook a climate campaign to raise awareness about the 
importance of cleanliness and how it can positively impact lives and livelihoods. It involved activities such as litter 
picking, street sweeping and educating people on proper waste management practices.

IFRC network joint support
The IFRC supported the South Africa Red Cross Society’s efforts under climate and environment with both financial 
and technical support to its interventions. This consists of efforts by the National Society to enhance the capacity 
of its staff and volunteers on climate interventions, fostering greater engagement with community and external 
stakeholders, raising awareness about climate change and sustainable initiatives, among others.

Disasters and crises

For real-time information on emergencies, visit IFRC GO page South Africa.

In 2023, three IFRC Disaster Response Emergency Fund (IFRC-DREF) operation were approved for floods and fire in 
South Africa. 

1.

NAME OF OPERATION South Africa Floods

MDR-CODE MDRZA013

DURATION 6 months (24 December 2022 to 30 June 2023)

FUNDING ALLOCATION CHF 499,978

PEOPLE TARGETED 12,500

LATEST OPERATION 
UPDATE

South Africa Floods DREF Operation Final Report

https://www.ifrc.org/our-work/disasters-climate-and-crises/climate-smart-disaster-risk-reduction/early-warning-early
https://disasterlaw.ifrc.org/sites/default/files/media/disaster_law/2022-07/Disaster Law and the Key Pan Africa Initiatives Snapshot_0.pdf
https://go.ifrc.org/countries/158/ongoing-activities/emergencies
https://www.ifrc.org/happening-now/emergency-appeals/ifrc-disaster-response-emergency-fund
https://adore.ifrc.org/Download.aspx?FileId=839122
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The DREF allocation of CHF 499,978 supported the South Africa Red Cross Society in assisting 12,500 people affected 
by floods in Eastern Cape, Free State, Gauteng, Limpopo, Mpumalanga and North-west areas. The National Society 
supported the targeted people over a six-month period through a coordinated intervention that was focused on the 
provision of a multipurpose cash grant; water, sanitation and hygiene (WASH) services; as well as shelter assistance.

2.

NAME OF OPERATION South Africa Fire

MDR-CODE MDRZA014

DURATION 6 months (27 July 2023 to 31 January 2024)

FUNDING ALLOCATION CHF 376,327

PEOPLE TARGETED 2,779

LATEST OPERATION 
UPDATE

South Africa Fire DREF Operation Update

The DREF allocation of CHF 376,327 supported the South Africa Red Cross Society in assisting 2,779 people affected 
by fires in Eastern Cape, Gauteng areas. Over a six-month period, the National Society supported the targeted people 
who had lost their homes in the fire incidents with assistance in livelihoods and basic needs (food, blankets, mattresses, 
clothes etc.), WASH (hygiene packs and sanitary towels) and shelter support (smoke alarms, kitchen kits etc.) as well as 
fire prevention and advocacy for relevant solutions.

3.

NAME OF OPERATION South Africa Floods

MDR-CODE MDRZA015

DURATION 4 months (12 October 2023 to 29 February 2024)

FUNDING ALLOCATION CHF 423,280

PEOPLE TARGETED 15,858

LATEST OPERATION 
UPDATE

South Africa Floods DREF Operation Update

The DREF allocation of CHF 423,280 supported the South Africa Red Cross Society in assisting 15,858 people affected 
by floods in Kwazulu-natal, Western Cape areas. Over a four-month period, the National Society supported the most 
severely affected people by addressing their humanitarian priorities such as Shelter, Health; WASH; Cash Voucher 
Assistance; Protection, Gender and Inclusion (PGI), as well as Community Engagement and Accountability (CEA).

Progress by the National Society against objectives
In 2023, the South African Red Cross Society successfully responded to major crises and disasters such as thunderstorms, 
floods, cholera outbreaks, structured fires, among others. The National Society worked to ensure that affected people 
received timely and appropriate assistance which included components such as hot meals distribution, food parcels, 
hygiene packs, and cash and voucher assistance (CVA). Due to the increased frequency of disasters and crises, the 
National Society reactivated its national response teams and branch disaster response teams to better prepare for 
and respond to onset disasters.

The National Society’s Disaster Law team shared information on disaster law through its group and hosted a virtual 
town hall in 2023 which provided other National Societies in the region an opportunity to share their practical 
experienced in overcoming regulatory barriers in response operations.

https://adore.ifrc.org/Download.aspx?FileId=731681
https://adore.ifrc.org/Download.aspx?FileId=797378
https://www.ifrc.org/our-work/disasters-climate-and-crises/cash-and-voucher-assistance
https://disasterlaw.ifrc.org/disaster-law-areas
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Under the pan-Africa zero hunger initiative, the National Society worked to ensure that affected people received 
timely and appropriate support through the distribution of cash and voucher assistance. Similarly, under its Red 
Ready programme, the South African Red Cross Society developed the capacity of its staff and volunteers in disaster 
management concepts such as contingency planning, health promotion and disease prevention, peer education, first 
aid, assessments as well as preparedness for effective response (PER).

The South African Red Cross Society, through its 2023 floods emergency response, successfully provided multifaceted 
support to affected households. Under its livelihoods support interventions, the National Society worked to ensure 
that households were empowered to effectively protect themselves, recover from crises and disasters, and grow their 
livelihoods to meet their basic needs. For example, the Umzimkhulu project, the National Society a group of women 
with a bakery project business to serve the community with bread which included the purchase of a portable oven. 
Similarly, a food garden project involved the resuscitation of a food garden project which was severely impacted by 
floods in April 2023. The National Society also initiated a sewing project for a group of women to equip them with basic 
sewing skills where the National Society procured sewing machines. Other livelihood support interventions include 
carpentry business, salon, and truck shops in towns where shopping centres are not easily available.

The National Society provided vulnerable families with limited or no savings with unconditional multipurpose cash 
grants to address their basic needs. The National Society cash vouchers which were used by the beneficiaries to 
purchase shelter materials, food, pay for reconstruction, and other purchases.

IFRC network joint support
The IFRC supported the South Africa Red Cross Society in its various interventions to effectively address the needs 
of households and individuals affected by disasters in the country. This included interventions by the National Society 
in carrying out assessments, capacity building of staff and volunteers, assessing the situation on the ground, among 
other interventions. IFRC funding mechanisms such as the IFRC disaster response emergency fund (DREF) and the 
IFRC emergency appeals provide timely support to the National Society in its response to disasters and crises. 

The American Red Cross, Belgian Red Cross, the Netherlands Red Cross provided support to the National Society 
in its response to disasters and crises in South Africa.

Health and wellbeing

Progress by the National Society against objectives
In 2023, the South African Red Cross Society participated in health and care initiatives focused on promoting wellbeing. 
These interventions included health and hygiene promotion, adherence, outreach, risk communication and community 
engagement (RCCE), home-based care, early childhood development, mental health and psychosocial support, HIV 
testing and screening, among others. The community-based health and first aid (CBHFA) was instrumental in reaching 
people across South Africa with health interventions.

The South African Red Cross Society’s health teams organized workshops, seminars, and social media campaigns 
to share information to the public. Health promotion and disease prevention work for vulnerable groups were also 
reinforced with support for prevention of sexual and gender-based violence (SGBV) and chronic illnesses. Childhood 
cancer awareness in collaboration with the Childhood Cancer Foundation was also carried out within communities. 

In 2022, the National Society’s efforts under water, sanitation and hygiene (WASH) included the promotion of infectious 
diseases, good health and hygiene practices in all nine provinces including the evacuation centres where people affected 
by floods and thunderstorms were sheltered. Through its emergency response, the National Society distributed 
hygiene kits, conducted health sensitization sessions, distribution of clean water through water tanks, among others. 
The National Society also provided emergency toilets, constructed boreholes and community water system or tap 
stands in order to increase access to affordable, appropriate and environmentally sustainable WASH services.

The National Society also emphasized mental health and psychosocial support (MHPSS) services, particularly 
psychological first aid (PFA). The PFA aims to alleviate distress and foster adaptive coping strategies in the aftermath 
of disasters and trauma. The National Society also conducted first aid training and its application during disasters. 
Through these collaborative and evidence-based efforts, the National Society made progress in addressing health 

https://www.ifrc.org/sites/default/files/PER-Summary-1.pdf
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://ecbhfa.ifrc.org/
https://www.ifrc.org/our-work/health-and-care/water-sanitation-and-hygiene-wash
https://www.ifrc.org/our-work/health-and-care/community-health/mental-health-and-psychosocial-support
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inequalities and strengthened community resilience across South Africa. Its involvement in national health initiatives 
and commitment to essential services, such as first aid during disasters, demonstrates its role in improving health and 
wellbeing outcomes in the country.

IFRC network joint support
The IFRC supported the South African Red Cross Society with both financial and technical support for its health 
and wellbeing interventions. Components such as capacity building efforts, community-based health interventions, 
collaborative approach, mental health initiatives and other areas of interventions are supported by the IFRC. 

The Qatar Red Crescent Society provided support to the South African Red Cross Society in its WASH initiatives.

Migration and displacement

Progress by National Society against objectives
During this reporting period, the South African Red Cross Society continued its efforts on restoring family links (RFL) 
and assisting vulnerable people to reconnect with immediate family members following separations or loss of contact 
due to disaster, migration, and other humanitarian crises. This was done through its kiosks or service point located 
throughout the migration route in Limpopo (Musina), Gauteng ( Johannesburg and Pretoria), Kwa Zulu Natal (Durban 
and Pietermaritzburg), Western Cape (Cape Town), North-west (Rustenburg). This assistance was offered through 
various means, including three-minute phone calls, provision of internet connection and the utilization of Red Cross 
messaging services (RCM), nationally and internationally. 

The efforts were concentrated in specific regions, notably Limpopo (Musina Municipality) and Mpumalanga (Nkomazi 
Municipality), due to the large influx of migrants from neighbouring countries, facilitated by the proximity of these 
provinces to borders. The National Society reconnected people with their loved ones through phone calls and internet 
connections, allowing them to reunite with their families. In addition, migrants were referred to another organization 
that specializes in migrant support. The National Society also reached out to people through awareness campaigns 
on migration issues.

Regarding shelter for people displaced by disasters, the Government established evacuation centres for ease of 
support and coordination. The National Society supported people in evacuation centres with basic emergency shelter 
support such as distribution of blankets and mattresses.

The South African Red Cross Society provided relief aid and services to the affected provinces in the aftermath of the fire at Kennedy Road in Durban. 

(Photo: IFRC)

https://www.icrc.org/en/what-we-do/restoring-family-links
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IFRC network joint support

The IFRC supports the National Society’s efforts in its provision of service for people displaced due to disasters and 
supports the National Society in enhancing its engagement with relevant stakeholders in order to advocate for the 
needs of displaced people and to meet their needs in a timely and efficient manner. The IFRC is also part of the global 
migration taskforce team, which supports migration initiatives in the Movement and provides necessary technical 
support to the South African Red Cross Society. 

The ICRC supports the South African Red Cross Society in restoring family links (RFL) programme. 

Values, power and inclusion

Progress by the National Society against objectives
In 2023, the South African Red Cross Society continued to focus on ensuring that its programmes and operations 
upheld dignity, access, participation, and safety for all affected people. It incorporated climate change and adaptive 
strategies into project planning and implementation, taking into consideration gender vulnerabilities. These initiatives 
encompassed various aspects, such as improving climate climate-resilient agriculture and economic diversification, 
strengthening the resilience of women farmers through climate resilient practices, creating opportunities for youth 
and women, and fostering collaboration between men and women to address development need. 

In addition, the National Society ensured that Protection, Gender, and Inclusion (PGI) was integrated into all programmes 
by conducting awareness-raising campaigns in evacuation centres and in communities on sexual and gender-based 
violence, protection from sexual exploitation and abuse, and child safeguarding. National Society staff and volunteers 
were trained as trainers in PGI across all provinces. The PGI and community engagement and accountability (CEA) 
teams supported South African Red Cross Society’s emergency plans of action for DREF, ensuring that the minimum 
standards for PGI and CEA were included in the proposals submitted in response to floods and for fires during the 
period under review.

IFRC joint network support
The IFRC provided support to the South African Red Cross Society on community feedback, which included setting 
up an inter-agency community feedback mechanisms database coding framework, liaising with the National Society to 
review its community feedback database and supported information management.

ENABLING LOCAL ACTORS

Strategic and operational coordination

Progress by National Society against objectives
IFRC membership coordination
IFRC membership coordination involves working with member National Societies to assess the humanitarian 
context, humanitarian situations and needs; agreeing on common priorities; jointly developing common strategies to 
address issues such as obtaining greater humanitarian access, acceptance and space; mobilizing funding and other 
resources; clarifying consistent public messaging; and monitoring progress. This also means ensuring that strategies 
and programmes in support of people in need, incorporate clarity of humanitarian action, links with development 
assistance, and efforts to reinforce National Societies in their respective countries, including through their auxiliary role. 

https://www.ifrc.org/our-work/inclusion-protection-and-engagement/protection-gender-and-inclusion
https://www.ifrc.org/our-work/inclusion-protection-and-engagement/community-engagement-and-accountability
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The South African Red Cross Society is part of the four IFRC Pan-African Initiatives focusing on Tree Planting and Care; 
Zero Hunger; Red Ready and National Society development. These initiatives are reflected under the relevant sections 
of this plan.

The Belgian Red Cross, British Red Cross, Netherlands Red Cross, and the Qatar Red Crescent Society provides 
funding and technical support to the National Society under various programmes.

Movement coordination
The South African Red Cross Society ensures regular exchanges with the IFRC, the International Committee of the Red 
Cross and participating National Societies, for the alignment of support and action between Movement partners. In 
times of emergencies, closer coordination is organized. This is carried out in line with the Strengthening Movement 
Coordination and Cooperation (SMCC) principles, and the newly-adopted Seville Agreement 2.0.  

The ICRC’s Pretoria Regional Delegation carries out humanitarian activities in Angola, Botswana, Lesotho, Malawi, 
Namibia, South Africa, Eswatini, Zambia and Zimbabwe. Using innovative tools, its humanitarian action aims to address 
the humanitarian consequences of armed violence and migration; to support authorities to trace missing persons, 
to reconnect separated families; to strengthen respect for and compliance with International Humanitarian Law (IHL) 
and international standards of policing; and to improve the capacity of National Red Cross Societies in the region to 
be first responders to natural and man-made disasters. Through humanitarian diplomacy, the ICRC in Southern Africa 
builds support for humanitarian action, norms and values amongst policy and decision-makers.

External coordination
In line with its auxiliary role, the South African Red Cross Society collaborates closely with the public authorities. 
During emergencies, the National Disaster Management Centre coordinates the interventions from all humanitarian 
agencies, with support from UN agencies, through the Command-and Control Centre. During episodes of urban 
violence, the South African Red Cross Society also works closely with the Cooperative of Governance and Traditional 
Affairs. The South African Red Cross Society partners with the government to build its capacity in climate change 
adaptation, disaster management and health. It also partners with UN agencies and other national and international 
organizations to deliver its programmes and operations. UNICEF supports the National Society in disaster relief and 
capacity building, while the UNDP supports disaster relief and gender integration programming. Santam supports 
disaster relief and capacity building across disaster management, first aid and communications. Old Mutual supports 
disaster relief and capacity building in the areas of cash and voucher assistance, small, medium and micro-sized 
enterprises, and life skills. Nedbank collaborates with the National Society to deliver disaster relief and capacity-
building for the information management of cash and voucher assistance.

National Society development

Progress by the National Society against objectives
In 2023, the South African Red Cross Society successfully established new branches and plans to launch three 
additional branches in Northern Cape in Upington, Springbok and Kurumani, three in Western Cape, one in Beaufort 
west, George and other in Mossel bay, while Mpumalanga aims to launch two branches, one in Gert Sibanda and the 
other in Nkangala district. The South African Red Cross Society branches are currently strengthening the volunteer 
structures and systems in place to recruit, train, and support these volunteers.

The South African Red Cross Society’s board approved membership fees to attract reliable and committed volunteers 
for the organization’s mission. All branches were encouraged to make budgetary provisions to train and equip newly 
recruited volunteers and members with the skills and knowledge required for various roles within the National Society, 
which has 5,000 active and registered volunteers in its database, distributed across nine provinces.

Peer education continued to play an important role in this process as it mobilizes young people and volunteers in 
communities to address social, health, and humanitarian issues that affect them, such as substance abuse, gender-
based violence, HIV/AIDS, and unemployment. Climate change and environment remained a priority for the National 
Society’s youth component, with Red Cross youth participating in climate change interventions to help address crises 
that have a negative impact.

https://disasterlaw.ifrc.org/sites/default/files/media/disaster_law/2022-07/Disaster Law and the Key Pan Africa Initiatives Snapshot_0.pdf
https://smcctoolkit.org/
https://smcctoolkit.org/
https://rcrcconference.org/council-of-delegate/2022-council-of-delegates/documents/
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In addition, the National Society held its first youth conference, after many years, in June 2023. During the conference, 
elections for the interim national youth structure were held, with the IFRC youth desk serving as crucial observers, for 
newly elected youth board members in the National Society.

IFRC network joint support
The IFRC supported the South African Red Cross Society to undertake the IFRC Organisational Capacity Assessment 
(OCAC) and developed a turnaround transformational plan. Support was provided to strengthen relations with public 
authorities, especially at the national level. IFRC funding mechanisms such as the IFRC capacity building fund (CBF) 
and the IFRC National Society Investment Alliance (NSIA) supports the National Society in its development initiatives.

Humanitarian diplomacy

Progress by the National Society against objectives
In this reporting period, the South African Red Cross Society focused on increasing the understanding by authorities of 
the National Society’s auxiliary role. Efforts were made to establish pre-disaster agreements with relevant government 
sectors, which would strengthen the humanitarian diplomacy engagement. The National Society participated in regional 
and in-country intergovernmental fora and key events with the UN and Pan African Parliament civil society forums.

The South African Red Cross Society continued to provide humanitarian assistance to all vulnerable people. This 
helped make the National Society recognized as a leading and key partner in providing humanitarian protection 
and assistance, including in emergency and non-emergency service provision, in health and psychosocial support 
and in RFL. The established Humanitarian Service Points, in South African Red Cross branches, are recognized by 
states, partners and vulnerable groups as neutral locations where people can safely access basic services and meet 
humanitarian needs.

IFRC network joint support
The IFRC continued to support the South African Red Cross Society’s leadership in diplomatic engagements as well as 
linking them up with strategic partners. Stories and impactful pictures are collected in the field and at donor events, 
to highlight the crisis and actual impact on ground to potential donors and other stakeholders, making use of key 
documents and social media visibility.

Accountability and agility (cross-cutting)

Progress by the National Society against objectives
In 2023, the South African Red Cross Society continued to strengthen its planning monitoring evaluation and reporting 
(PMER) unit to ensure quality design, planning, implementation, and evaluation of programmes. The National Society 
ensured donor budget reporting and expenses were carried out as per financial guidance and to avoid double reporting. 
Procurement procedures followed IFRCs guidelines and donor requirements were met. Furthermore, regular audits 
were conducted and supported to enhance National Society accountability These efforts have ensured that the South 
African Red Cross Society remains a preferred partner, trusted by donors and funders. 

The Youth section held an Assembly in June 2023 and elected a new youth leadership. The Youth Policy was reviewed. 

IFRC network joint support
The IFRC supported the South African Red Cross Society to develop a risk management framework, work with PMER 
tools and strengthen its information management. 

The ICRC financially supported the volunteer insurance provided by the National Society.

https://data.ifrc.org/en/ocac
https://www.ifrc.org/our-work/national-society-development/funds-national-society-development/capacity-building-fund
https://www.ifrc.org/our-work/national-society-development/funds-national-society-development/national-society-investment-alliance
https://www.ifrc.org/our-work/disasters-climate-and-crises/migration-and-displacement/programmes/HSP
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The International Federation of Red Cross and Red Crescent Societies (IFRC)  
is the world’s largest humanitarian network, with 191 National Red Cross and Red  Crescent 
Societies and around 15 million volunteers. Our volunteers are present in communities 
before, during and after a crisis or disaster. We work in the most hard to reach and complex 
settings in the world, saving lives and promoting human dignity. We support communities 
to become stronger and more resilient places where people can live safe and healthy lives, 
and have opportunities to thrive.

DATA SCOPE AND LIMITATIONS 

	y Missing data and breakdowns: National Societies have diverse data collection systems and processes that 
may not align with the standardized indicators. Data may not be available for some indicators, for some 
National Societies. This may lead to inconsistencies across different reporting tools as well as potential under 
or over-estimation of the efforts led by all.

	y Reporting bias: The data informing this Federation-wide overview is self-reported by each National Society 
(or its designated support entity) and which is the owner and gatekeeper, and responsible for accuracy and 
updating. IFRC tries to triangulate the data provided by the National Societies with previous data and other 
data in the public domain.

ADDITIONAL INFORMATION

	y IFRC South Africa 2023 Financial Report

      Note: For emergencies for which a financial report is not yet available, see MDRZA013, MDRZA014, and MDRZA015.

	y IFRC network country plans

	y Subscribe for updates

	y Live Disaster Response Emergency Fund (DREF) data

	y Operational information: IFRC GO platform

	y National Society data: IFRC Federation-wide Databank and Reporting System

	y Evaluations database
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https://ifrcorg.sharepoint.com/:b:/s/IFRCSharing/EQsPRPmrJiBNuKLKbTM7DLoBwSYuAGReTtmwpJWA44OYHQ?e=p6FDTc
https://adore.ifrc.org/Download.aspx?FileId=839122
https://adore.ifrc.org/Download.aspx?FileId=731681
https://adore.ifrc.org/Download.aspx?FileId=797378
https://www.ifrc.org/ifrc-network-country-plans
https://www.ifrc.org/appeals
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://go.ifrc.org/emergencies/all?country=85
https://data.ifrc.org/FDRS/national-societies
https://www.ifrc.org/evaluations
mailto:kopano.masilo@ifrc.org
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