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EXECUTIVE SUMMARY

Introduction

On November 3, 2023, a devastating 6.4 magnitude earthquake struck Jajarkot
District. The epicenter was located in Ramidanda, Jajarkot district, resulting in the
deaths of 154 people—101 in Jajarkot and 53 in Rukum West—and injuring 366
individuals. According to the Ministry of Home Affairs, approximately 62,000
houses were affected across 11 districts in the Karnali, Sudur Paschim, and
Lumbini provinces. Many districts, including Jajarkot, Rukum, Dailekh, Salyan, and
Achham, experience significant seasonal labor migration of men, leaving mostly
women and children in local communities, which poses challenges in finding
skilled workers for constructing temporary shelters.

The Nepal Red Cross Society (NRCS) has played a crucial role in providing swift
response to the disaster-affected populations in these districts. NRCS engaged in
delivering relief services, including shelter items, hygiene kits, cash grants, and
other non-food items. In response to the November 2023 earthquake, NRCS
deployed trained volunteers to conduct initial rapid assessments and detailed
assessments in Jajarkot, Rukum West, and Salyan. They also performed search
and rescue, first aid, evacuation, and immediate relief operations.

Following the completion of relief activities, the Nepal Development Research
Institute (NDRI) conducted a Post Distribution Monitoring Survey to extract key
lessons from the NRCS relief operations and offer recommendations for future
disaster responses in Nepal and beyond. The study employed a mixed-method
approach, incorporating both quantitative and qualitative data collection. A
household survey was conducted with 403 beneficiaries of the relief services,
complemented by Focus Group Discussions, Key Informant Interviews, and
Timeline analysis for the qualitative component.

Key findings

Two-third of the respondents (70 percent) received notification about receiving
relief materials in advance out of which 27.60 percent had received on the day of
distribution while 37.69 percent had received 1-2 days ahead. Majority of the
respondents (49 percent) had received information through a person. Most of the
respondents received enough information on relief distribution process, however
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30 percent of the beneficiaries didn't receive enough information about relief
distribution process.

The respondents were asked about the reason behind their selection as
beneficiary to which majority (64 percent) said that their house was completely
destroyed followed by house being partially destroyed (20 percent), loss of
livelihood option such as loss of agricultural land, crops (3 percent) etc. Almost 95
percent of the beneficiaries reported that the criteria used for selecting
beneficiaries to receive the relief items were clearly communicated and applied.
Out of them, 90 percent said that the selection criteria was fair while 10 percent
said that it was not fair.

Only 63.8 percent of the respondents said that they received relief materials in
time while 36.2 percent didn't receive relief materials in time. Almost 46%
respondents received relief materials after one month of disaster. The delay in
distributing relief materials is largely attributed to the difficult geographical
terrain and remote location of the area, interruption in road and transport due to
disaster in the affected areas, shortage of relief materials or delay in sending relief
materials to the district chapters from headquarter and conflict in finalizing
beneficiary list as there is need for approval from local government and
verification with the police report.

In terms of beneficiary satisfaction, 82 percent of the respondents felt that the
distribution was well organized and 54.6 percent respondents reported receiving
information on ways of using relief materials. 100 percent reported that their
attitude towards NRCS have positively changed post the event. However, they
suggested that all the needy people’s need to be addressed by NRCS. Only 17
percent of the respondents are aware of whom to ask for help or tell their
problem if they have any issue during relief distribution process while most of the
respondents are unaware of any process to put forward their suggestions or
complaints.

In terms of timeliness, the information flow from sub-chapters to district chapters
and to the headquarters is very quick. The search, rescue, evacuation and
distribution of emergency materials were done timely in coordination with
government representatives and security forces. The timeliness of detailed
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assessment varied across different districts with majority doing within 15 days
and more. The beneficiary selection, distribution of relief materials and cash was
delayed in some of the districts. This was either due to lack of adequate relief

materials available in district chapters, delayed implementation of DREF program

and/or also due to conflict in finalizing beneficiary list. The coordination meeting

at DC level was done timely in almost all districts and awareness programs,

though not adequately done, were carried out in timely manner.

Key recommendations

Community consultation is very critical to have a universal coverage of disaster
affected areas. Although NRCS alone cannot fulfill all the needs of disaster
affected people, the strength of NRCS lies in coordination and network with
different government as well as non-governmental organization. The
consultation should be done not only after disaster but also well ahead in
anticipation of potential disaster.

Clear communication about beneficiary selection criteria to the communities
is very essential in order to maintain transparency, accountability and positive
perception of NRCS's work to the community.

Information on relief materials and the correct way of using them should be
properly oriented to all the beneficiaries, either in group or individually.

The relief materials should be reviewed and the package should be updated in
the changing context.

The quantity of relief materials should be customized for different family sizes.
Different kits and other relief services customized for different type of
vulnerable people such as children, elderly people, and people with disabilities,
soon to be mother etc. could be made available specifically addressing their
needs.

It is essential to have a generous amount of disaster relief stock in each district
chapter as well as in sub-chapters. The relief materials should be equitably
distributed to sub-chapters and there should be enough back-up of relief
materials to refill the stock, as soon as needed.

Distribution centres have been thoughtfully located in majority of the
communities. However, in cases where the beneficiaries have to travel more
than 2 hours to distribution centres and there is no other option of location,
either door-to-door distribution should be done or beneficiaries should be
compensated for their travel time considering wage rate of that area.
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The grievances handling mechanism should be strengthened as, although the
system for complaints and grievances exist, people are unaware of such
mechanisms. Community awareness of such mechanisms should be largely
promoted interaction and community programs after relief distribution should
be rapidly carried out to understand the perception and need of the
beneficiaries.

There should be frequent meeting of all the representatives of NRCS sub-
chapters and district chapters to discuss on the grievances and complaints
received in a period manner. The issues received should be promptly
addressed as much as possible, and whether possible to resolve or not, it
should be clearly and quickly communicated to the person.

Since NRCS distributes either non-food relief materials or cash, it is suggested
that the pre-disaster coordination of NRCS with other organizations who
provide food materials would complement each other and the community will
be able to receive an entire package of relief materials that they would require
during emergency. This is pivotal because majority of community people have
demands for readymade food material during immediate post-disaster
emergency which could at least sustain them for few days in absence of proper
shelter, food and other daily life necessities.

These recommendations aim to enhance the efficiency, effectiveness, and
fairness of NRCS's future disaster relief operations.
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CHAPTER 1: INTRODUCTION

1.1 Background

On November 3, 2023, a significant earthquake measuring 6.4 on the Richter scale
struck Jajarkot District, with its epicenter located in Ramidanda. This devastating
event resulted in the loss of 154 lives, with 101 casualties in Jajarkot and 53 in
Rukum West. Additionally, 366 individuals sustained injuries. Subsequently, the
National Earthquake Monitoring and Research Centre recorded approximately
483 aftershocks, the most powerful of which registered a magnitude of 5.8 on
November 6, 2023.

The aftermath of the earthquake left a profound impact on communities,
particularly in Jajarkot, Rukum West, and Salyan Districts, where approximately
62,000 houses across 11 districts of three provinces were affected. The
destruction caused by the earthquake and subsequent aftershocks led to
significant loss of life and property, including private residences valued at millions
of Nepalese Rupees.

Having lost their homes, the affected people are enduring the harsh realities of
living in open spaces. This exposure is particularly harrowing at night, with
plummeting temperatures posing a significant threat to the most vulnerable
groups, including children, pregnant and lactating women, and the elderly. These
groups are disproportionately affected, struggling not only with the trauma and
uncertainty in the quake's aftermath but also battling severe cold, elevating the
urgency of the humanitarian crisis.

Th e h uman |ta rl an Areas Affected in Jajarkot and Rukum West R S
~ i A
response was L S
carried out
For the purpose of this
map, severity has been
th rO U g h categor:'/zet‘i based on the
human casualty (death
N and injury) from the
CO| |a bO ratlon earthquake and the
damage of houses, based
on information available
between as of 6 November 2023,
esteemed
Legend
H H 3 Epicenter (6.4M)
organizations, B Soversly Afiscisd
= ighly Affected
namely the Nepal
Red C ro SS SO C I ety Figure 1: Map showing areas by severity of earthquake impacts (by wards in the most affected

areas of Jajarkot and Rukum West)

(NRCS), British Red
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Cross, Swiss Red Cross, Danish Red Cross, and the International Federation of Red
Cross and Red Crescent Societies (IFRC) together with multi-tiered government
stakeholders. Among these partners, the Nepal Red Cross Society (NRCS) took on
the role of implementing the repose programme in the earthquake affected
districts of Karnali Province of Nepal.

In response to this crisis, the Nepal Red Cross Society (NRCS) swiftly mobilized
emergency assistance efforts. As of March 31, NRCS delivered emergency
assistance (atleast one item) to 5,665 families reached to 29,905 people including
15,251 females. The emergency assistance includes 5,665 Tarpaulin, 6,025
blankets, and 6,881 mattresses. NRCS organized Red Cross Emergency Clinic
(RCEC) reaching out to 3,195 people with its health services and also health
assessment for Red Cross Emergency Clinic (RCEC) has been conducted. Another
12,701 people were provided with mental health and psychosocial support
(MHPSS) and PFA services through community based MHPSS interventions
focused on household visits.

Similarly, NRCS has distributed 9,328 dignity kits to women of reproductive age,
4,500 Kishore kits distributed to adolescent girls, and 580 solar lamps distributed
to the affected people with support from the IFRC appeal and UN agencies.

In response to the Government of Nepal's directive, NRCS embarked on a
comprehensive household assessment across affected districts. NRCS played a
vital role in the response efforts by deploying trained volunteers in earthquake
affected districts. Trained volunteers conducted assessments in challenging
terrains and remote areas, surveying over 51,000 households. Prior to this
detailed assessment, an Initial Rapid Assessment was conducted with the support
of dedicated teams and volunteers trained in MHPSS interventions.

1.2 Earthquake impacts in communities
The earthquake in Jajarkot and nearby districts has displaced many households,

both temporarily and permanently. The displaced population is now residing in
transitional shelters. In the immediate aftermath of the earthquake, there was an
urgent need for shelter, water, sanitation and hygiene (WASH), livelihood support,
and protection, especially with the onset of the winter season. Winter has already
begun in Nepal, and in hilly districts like Jajarkot, Rukum West, and Salyan, it is
particularly harsh with minimal rainfall. In these conditions, people with chronic
illnesses and children were the hardest hit due to the risk of hypothermia.
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In addition to damaging homes, the earthquake also destroyed agricultural lands,

livestock, and crops. Shelter items were the top priority for the displaced

population, followed by food and WASH needs. It was also crucial to incorporate

Protection, Gender, and Inclusion (PGIl) considerations to prioritize vulnerable

groups for relief support, including children, pregnant women, the elderly, people

with long-term illnesses, people with disabilities, and other marginalized groups.

1.3 Role of NRCS in relief operation

NRCS has been playing a critical role in providing quick response to the disaster
affected population in the affected districts. It has prepared its earthquake
preparedness and response plan which is in line with the government’s plan. In
the aftermath of the earthquake, NRCS immediately mobilized branch personnel
and resources to each most affected district. NRCS conducted distributions of
relief items and conducted an Initial Rapid Assessment (IRA) of the affected areas
(Figure 1) and health related activities. NRCS district chapters and sub-chapters
have been working closely in coordination with respective local government,

security forces and other humanitarian agencies in the support provision.

Emergency
shelter kit

Tarpaulin
Rope
Tool kits
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Full set of NFI
kits

Tarpaulin Blanket
Sleeping mats

Clothing
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Hygiene kit -
Cotton towel

Bathing soap

Cloth washing soap
Soap case

Toothbrush (for children)

Toothbrush (for adults)
Toothpaste

Combs (for adults)
Combs (for children)
Sanitary pad

Underwear

Nail cutter

Nylon rope -
Hygiene kitbﬁ/’/
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T
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Dignity kit .
Torch light
Whistle blow
Ladies shawl
Cotton towel
Bathing soap
Shampoo

Cloth washing soap
Soap case
Toothbrush
Toothpaste

Combs

Sanitary pad
Underwear

Nail cutter
Safety pin
Bucket

Figure 1: Different kits provided by NRCS
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1.4 Objectives of the study

The primary aims of conducting the Post Distribution Monitoring (PDM) survey
were as follows:

1. To document and gather evidence regarding the support provided to the
affected families.

2. To gauge the level of satisfaction among the beneficiaries with the
assistance received.

3. To assess the effectiveness of the distribution process.

4. To solicit feedback from the beneficiaries themselves.

5. To derive valuable recommendations that could enhance future relief
operations in other similar contexts.

4| Page
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CHAPTER 2. SURVEY METHODOLOGY

2.1 Study Area

This PDMS was carried out in the 3 earthquake affected districts- Jajarkot, Rukum
West and Salyan (Figure 2) of Karnali province, Nepal between April and May
2024. Beneficiaries who received cash support for transitional shelter, toilet
construction, water storage tank and Multi-purpose Cash Support/grants (MPC),
and in-kind assistance (blanket, tarpaulin, mattresses, dignity kits) under the IFRC
relief assistance were the major population of the study.

Sudurpaschim

), *

JAJARKOT

-

-
x -

>
Bheri N. lika -
e "ol BGKUM w
‘ -
b San Bh-en Gaunpalika

i
- o,

- x
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- Wik "
- o R
o :h « _ *Tribéni Gaunpalka
o ‘G - Ik’a ¥ - -
arma Gaunpali O

*

SALYAN

Legend

- PDM Survey Location
PDM Survey Wards

Figure 2: Study area
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2.2 Sampling strategy

Selection of transitional shelter, toilet, water tank and MPC beneficiaries.

As of March 31, 2024, a total of 4,173 households have received the Transitional
Shelter, Toilet, water tank and MPC across 4 Palikas in Jajarkot, Rukum West, and
Salyan districts of Karnali province. Using Arkin and Colton (1963) sample size
formula, we have calculated a representative sample of approximately 352

households.
Total Population (N) 4173
Proportion (p) 0.5
1-p 0.5
p(1-p) 0.25
Error Limit of 5% (d = 0.05), d2 0.0025
Confidence level (at 95% level, Z=1.96) z2 3.8416
A= Nz2p(1-p) 4007.7492
B= Nd2+z2.p(1-p) 11.3929
Sample Size (n) = A/B 351.776036

The sample size of 352 households is further divided into intervention palikas
based on their proportion as outlined below.

o ) Proportio sample
SN District Palika MPC
n HHs
1 Jajarkot Bheri Municipality 1923 0.4608 162
Triveni Rural Municipality 700 0.1677 59
2 Rukum West Sani Bheri Rural
S 992 0.2377 84
Municipality
3 Salyan Darma Rural Municipality 558 0.1337 47
Total 4173 1 352

Selection of NFI beneficiaries/ Disability

Instead of distributing relief items as mentioned earlier, a significant quantity of
Non-Food Items (NFI) were also dispersed across three districts. These NFlIs full
sets includes Tarpaulin -1 piece, Blankets- 2-piece, female clothing- 1 piece, male
clothing- 1 piece, suiting cloth- 3.5 meters, printed cloth 7 meters, plain cloth - 4
meters, terri-cotton cloth - 4 meters, kitchen utensils - 1 set, water bucket -1 piece,
Nylon rope- 10 meters, plastic packaging bag - 1 piece. However, the distribution
of these NFIs was not uniform or proportionate across the 13 rural/urban
municipalities of Jajarkot, Rukum West, and Salyan. The distribution pattern was
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influenced by the immediate needs of households following the earthquake,
resulting in some households receiving only blankets, tarpaulins, mattresses, or
other items individually. Hence, it was deemed impractical to establish a sample
frame for each item. Consequently, households were purposively selected. From
a total base of 352 samples for cash support, we opted to utilize 10% of the
samples from the lists. Similarly, assistive devices were allocated to households
with at least one disabled member, with 5% of such households selected for
assessing device relevance, effectiveness, utilization, and quality. Given the
primary emphasis on shelter, cash, and wash support, we proposed to target the
same municipalities and wards to capture households in need of NFIs and those
with disabled members. An additional 53 households were sampled for NFIs and
disability, as outlined in the table below.

Table 1: Household Sample size

Transitional
Shelter, Total
SN. District Municipality Toilet, water NFI Disability
Sample
tank and
MPC

1 Jajarkot Bheri Municipality 162 17 0 179

Triveni Rural Municipality 59 10 8 77

2 Rukum West Sani Bheri Rural Municipality 84 5 10 99

3 Salyan Darma Rural Municipality 47 3 0 50
Total 352 35 18 405

2.3Training and Orientation

A one-day training session was organized for NRCS volunteers in Jajarkot. The
training, led by core team members of NDRI, covered topics such as ethical
considerations, sampling strategies, discussions on household questionnaires,
and an orientation on using the Kobo Toolbox, including features like skip
patterns, GPS coordinates, and open-ended questions.

Additionally, qualitative surveys such as Key Informant Interviews (KlIs), Focus
Group Discussions (FGDs), and coordination workshops was conducted by the
NDRI team. The NRCS district chapters coordinated with relevant stakeholders like
DDMC members, respective palikas to facilitate these survey activities.

2.4 Data collection methods

Considering the scope of the assignment, the study entailed mixed-method
approach i.e. both quantitative and qualitative approach for conducting the study.
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The quantitative information were complemented and triangulated with the
information collected from qualitative survey.

In the initial phase, review of the relevant documents of NRCS as well as of the
government including disaster response operation manual, project reports,
progress or operational reports, strategy document, project concept
note/proposal, disaster assessment guideline, emergency plan, situation reports
etc. and other pertinent literature was thoroughly reviewed to gain in-depth
understanding of context of relief and response mechanism carried out by
IFRC/NRCS in the affected areas. The information obtained from secondary review
complemented the data collected from other tools. Following data collection
methods will be used:

Household survey: For the quantitative data collection, household survey was
conducted with the beneficiaries of the relief services. In total, 403 household
surveys were carried out in all 3 affected districts, as outlined in sampling strategy.
The questionnaire was developed in line with the purpose of this study and
uploaded in Kobo toolbox. The household survey was carried out by the local
volunteers of NRCS.

FGD: FGD was carried out with beneficiaries including men, women, and people
from marginalized as well as vulnerable groups etc. In total, 9 FGDs was
conducted. The guiding questions for FGD was prepared which was finalized in
consultation with NRCS and IFRC team.

KIl: KIl was carried out with pertinent stakeholders involved in relief and rescue
operations and representative of government and non-government organizations
related to such activities during disaster period. The respondents included
representatives from local government, District focal person, NRCS volunteer,
local government disaster Focal Person, DDMC/LDMC.

Timeline workshop: Additionally, a workshop was conducted in each district
involving Disaster District Management Committee (DDMC) members, Local
Disaster Management Committee (LDMC) members, and other relevant
stakeholders. The workshop aimed to address on timeliness, evaluating the
promptness of relief item and cash distribution, and identifying barriers to timely
distribution. The lead consultant moderated this session. The timeline exercise
was completely participatory in nature. A list of events and activities carried out
for DREF operation across different time-scales starting from the time of disaster
were prepared. The participants then presented/shared the timeline of different
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events that happened followed by the series of response and relief activities
carried out. This was followed by discussion to come to a consensus for the
timeline for each response and relief operations carried out by NRCS in
coordination with different stakeholders. The timeline hence prepared through
participation and intense discussion among participants in the workshop was
compiled and was compared with the plan of action of NRCS, and analysis was
done accordingly. The timeline analysis identified the lessons learnt, mainly in
terms of timeliness of the relief and response mechanism carried out and
provided recommendations for future course of action in carrying out relief
operations.

Table 2: Qualitative sample size

Qualitative Survey sample size
Districts FGDs Klls Timeline
Workshop
Jajarkot 3 5 1
Rukum West 3 5 1
Salyan 3 5 1
Total 9 15 3

2.5 Data analysis

The quantitative information was collected electronically using android based
data collection application-Kobo toolbox, a user-friendly application which
facilitated in maintaining data quality. The household questionnaire was prepared
in both English and Nepali languages and integrated in the application. The data
was collected using mobile or tablets. After the data collection, the data from the
server was exported into SPSS. Any necessary changes was made in the exported
SPSS. The collected data was cleaned such as maintaining uniformity of names,
categorizing open ended answers in brief sentences etc. and a complete set of
cleaned set of data was developed. Based on the objectives of the study, data was
analyzed and information was presented in tabular or graphic form, as necessary.
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All the qualitative information provided by the target participants and the
respondents was recorded during data collection, with consent from
respondents. Along with recording, note taking was also done to capture all the
information received during the field study. All the interviews/discussions that
have been recorded was transcribed and data was compiled along with the field
notes. It was followed by intensive discussion among study team to reach
consensus in terms of extracting meaningful units which was rigorously reviewed
and grouped together to identify a meaningful interpretation based on the
objectives of the study.

2.6 Limitations of the Survey

e Thetimeline analysis was planned to be carried out in workshop formatin each
district. However, due to lack of adequate time of targeted participants, it was
carried out with few participants in group discussion or interview format. Also,
some of the activities outlined for timeline analysis was not much relevant for
all the targeted participants for timeline analysis such as for representatives of
local government and CDO. Hence, timeline analysis could not be carried out
in the format of planned template.
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CHAPTER 3. KEY FINDINGS OF THE SURVEY

The earthquake had affected to those households which were economically poor
with limited economic activities, had poorly constructed stone-mud mortar houses
which were built without considering any proper earthquake resistant
technologies. The use of unfaceted round alluvial stones on the wall without use of
reinforcement materials such as cement, has caused the failure of walls of the
houses with small tremors. In addition to this, the heavy overloaded roofing with
slates had also caused to failure of houses in hilly remote areas of these districts.

3.1 Socio-demographic information of the respondents

As stated in the earlier section, the household survey was carried out with the
beneficiaries of NRCS relief materials post earthquake in 2024. In total, 405
respondents were approached for the survey however 2 of them didn't provide
consent for the interview. Hence, 403 respondents were surveyed out of which,
49.8 percent (201) were male and 50.1 percent (202) were female (Figure 3). About
85.0 percent (344) of the respondents were the head of the household (Figure 4).

Gender of the Respondents Head of the Households

H Male u No

B Female W Yes

Figure 3: Gender of the Respondents Figure 4: Respondents as a head of

Out of 59 respondents who were not the head of the household, 31 had male as
household head while 28 respondents had female as household head.

11| Page

Internal



Post Distribution Monitoring Survey 2024

o 500
@ 40.0
£ 300
@ 30.0 § 20.0 .
©
£ 250 g 100 g 5 .
g 200 ' N N « N .
: : N
& 150 @@* &\,@ & %@@ .%Qo‘”f
10.0 ? 6@\ &
5.0 & &
0 W
18-29 30-39 40-49 50-59 Above
Age Ethnicity
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Out of total household survey respondents, majority of the respondents (25.3%)
were from the age group 30-39 followed by the age group 40-49 i.e. 23.6%
(Figure 5). Majority of the respondents were from chhetri/Thakuri groups (50%),
followed by Dalit groups (25.8%), Janjati/Indigenious (20.1%), Brahmin (8.7%)
and Newar (0.5%) (Figure 6). Out of 403 households, 217 i.e. 53.8% of them have
more than 5 members in their households for whom single kit of relief materials
would not be enough. In total, 91 households have male child and 80
households have female child below 5 years. Almost 17.6% (71) respondents
have some kind of physical/visual/hearing or psychological impairment.

The earthquake of 2023 has affected the communities of these study districts to
such an extent that even after months of earthquake, there are still most of the
people living in the temporary shelter. Out of 403 households surveyed, 332 are
still staying in temporary shelter.
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Figure 7: Age distributions of Sample HHs
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Figure 8: Means of livelihood

3.2 Immediate needs of communities

Shelter

Detailed assessment data reveals that 88 percent of families require shelter
support. With the onset of winter and dropping temperatures, displaced families
face increased challenges. There is an urgent need to provide safe and inclusive
emergency shelters, including tarpaulins, blankets, and mattresses. In response,
the NRCS distributed shelter and Non-Food Item (NFI) kits to affected households
in three districts, tailored to the extent of the damage. Families with completely
damaged homes received full NFI sets, while those with less severe damage
received tarpaulins and basic shelter items. Additionally, NRCS, in coordination
with local governments, provided emergency shelter kits (tarpaulin, ropes, and
tool kits) to help build temporary shelters immediately after the earthquake. As of
31 March 2024, NRCS distributed 5,665 tarpaulins, 6,025 blankets to the affected
population in Jajarkot, Rukum West and Salyan Districts. The items are being
utilized to construct a temporary shelter for the individuals residing outdoors,
whose houses were destroyed during the earthquake on 3 November 2023. In
addition, NRCS also distributed 14 full sets of non-food relief itemsto the affected
families Jajarkot (four) and 10 in Salyan Districts. A total of 29,905 people were
reached with the emergency shelter items.

Winterization Needs

After the Jajarkot earthquake, winter had already begun in Nepal, and in hilly
districts like Jajarkot, Rukum West, and Salyan, the cold was harsh. People with
chronic illnesses and children were particularly vulnerable to hypothermia. To
address this, NRCS coordinated with local authorities to distribute emergency
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shelter items and winter kits to affected families, ensuring the construction of
inclusive transitional shelters until permanent Shelter can be built.

Livelihood and Basic Needs

The earthquake has severely impacted the livelihoods of affected families, with
many becoming homeless and losing their sources of income. The PDMS
highlighted a significant demand for food materials in addition to non-food items
as immediate relief. Accessing food is challenging even with cash assistance,
creating a need for dry food items such as beaten rice, satu (ready-to-eat mixed
grain powder), and biscuits that can be consumed without cooking. This is crucial
given the dire situation following the earthquake.

Water, Sanitation, and Hygiene (WASH)

Assessment data shows that 29 percent of surveyed households reported
damage to water, sanitation, and hygiene facilities due to the earthquake. The
most significant losses were toilets, many of which are now unusable, followed by
taps and water sources, raising the risk of waterborne diseases. To address this,
NRCS provided clean drinking water and distributed hygiene kits, including water
purification tablets and buckets, to affected populations. These kits, given to
selected households after a detailed assessment, helped maintain safe hygiene
practices. Additionally, NRCS conducted hygiene promotion activities to
encourage good practices even in temporary shelters, minimizing the risk of
waterborne disease outbreaks. Emergency latrine construction was also
supported through cash provisions for households with damaged latrines.

Protection

In the post-earthquake period, vulnerable groups such as women, pregnant and
lactating mothers, the elderly, children, people with chronic diseases, and those
with disabilities are at heightened risk. According to the assessment, 52 percent
of surveyed households reported complete destruction of their homes, leading
them to reside in temporary shelters in close proximity. This increases the risk of
sexual and gender-based violence.
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3.3 Information on relief distribution process

During the household survey, the beneficiaries were asked whether they received
notification about receiving relief materials earlier to which about two third 70%
(283) of the respondents responded positively while 30% said that they didn't
receive such notification. Out of the respondents who received the notification
earlier (283), almost 27.60% of the respondents had received the notice on the
day of distribution, 37.69% had received 1-2 days ahead, and 16.62% had received
3-6 days ahead while 18.10% also said that they had received such notice more
than 1 week ahead of distribution day. In majority of the districts, the information
on relief distribution is floated in advance across different time period. Only few
people, in some districts, said that they didn't receive advance notice or received
only on the day of distribution. Also, the duration of notification varied even within

the districts which

80.0% 73.0% 73.1% .
000t ’ ’ could be mainly
. 0
because the relief
0,
60.0% 50.0% '
50.0% materials are
40.0% distributed in
.0% .
30.0% different phases as
oo the availabilit
10.0% per the availability
0% of the materials
Jajarkot Rukum West Salyan

received by district
Figure 9: Respondents receiving notification on relief distribution in and sub-chapters
advance. of NRCS. Following
up with this, some
of the key informants shared that the distribution notice was provided only on the
day of distribution purposely in order to have less conflict in the community
because only selected community people receive the relief materials based on the
selection criteria and if notified in well advance, community people might
compare their situation with each other and demand accordingly.

When asked about the medium through which the beneficiaries received
information about relief materials, 49% of the respondents reported that they
received information through a person, 37.2% by phone, 3.5% through door-to-
door campaigns and 9.4 % through SMS as well (Figure 10).
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Figure 10: Medium through which respondents received information about relief materials
from NRCS

The respondents received information from different people and as such, majority

of them (30.8%) received
information friends/neighbor,
28.8% from local authorities,

19.4% from NRCS response/IRA
team, 9.7% from NRCS volunteers,
6.7% from family/relatives and
4.2% from community
representatives (Figure 11). The
information was floated through
different medium as well
different people within the same
district as well as across different
districts and majority of the
respondents are satisfied with the
information medium. However,
54% beneficiaries feel that there

as

Response/IRA team

I 10,
(NRCS) 194

Other | 5
NRCS volunteers [N 9.7

Local authorities RGN 8.8

Friends/neighbor NN 308
Family/relatives [ 6.7
epreseniatives N 42
-5.0 5.0 15.0 25.0 35.0
Figure 11: Respondents received information from

different people about relief materials.

could be other better ways of informing people to which again majority feel phone

information would be better.
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“The relief distribution was carried out from the ward office, and we were
informed one or two days in advance.” FGD- Rukum West

3.4 Beneficiary Selection Process

Humanitarian assistance is exclusively targeted towards those adversely affected by
the earthquake and aftershocks. Local governments collaborated in conducting
rapid assessments but faced challenges due to a lack of skilled human resources,
knowledge, and experience in such assessments. Consequently, the District Disaster
Management Committee (DDMC) entrusted the Nepal Red Cross Society (NRCS) with
the responsibility and authority to ensure the collection of quality information.

NRCS had to collaborate with local governments and other humanitarian agencies
to support the government in conducting assessments and creating a beneficiary
database. After developing a comprehensive list of affected households, the
assessment teams diligently worked to stratify the beneficiaries based on the level
and type of impacts, as well as their severity. This process led to the creation of a
targeted list of beneficiaries eligible to receive humanitarian assistance packages.
The targeting criteria were jointly determined by NRCS, district authorities,
municipalities, the International Federation of Red Cross and Red Crescent Societies
(IFRC), and its member agencies. The criteria are presented in the tables below.

For Cash assistance for the temporary shelter and other assistance
(shelter+)'

Criteria Criteria Number Remarks

Priority of HHS

1% Families whose houses are fully
damaged by earthquake

1 Shelter + is symbolized for a package of assistance that includes the conditional cash assistance for
transitional shelter (NPR 50,000), for toilet construction (NPR 15000), for water tank (NPR 7000) and for MPC
(NPR 15,000), totaling to NPR 87,000.
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nd

Families whose houses are fully
collapsed by earthquake

Below criteria for further screening
among 2" priority.

rd

Households headed by women and
single women

th

Death of an earning member of the
family due to earthquake

th

Households headed by children
below 18 years of age

th

Households comprising of pregnant
and lactating women, people with
disability and Chronic illness

th

Households headed by elderly above
65 years of age and houses which has
senior citizens

th

SGBVsurvivors and community
people from low
income/displaced families

th

Marginalized (daily wages, socially
excluded etc.)

Multi-purpose cash grants for Protection, Gender and Inclusion (PGI)

Criteria priority

st

Criteria

Families whose houses are partially
damaged by earthquake

Number of HHS Remarks

Below criteria for further screening.

nd

Households headed by women and single

2
women
3" Households headed by children below 18
years of age
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4" Households comprising of pregnant and
lactating women, people with disability
and Chronicillness

5" Households headed by elderly above 65
years of age and houses which has
senior citizens

6" SGBV survivors and community people
from low income/displaced Families

Total

3.4.1 Beneficiary Selection

The targeting criteria is clear and straight forward. It is found that the criteria were set
collectively by NRCS, Local Governments and the IFRC.

Beneficiaries were familiar with the reasons why they have been selected among others
affected by the earthquake and what vulnerabilities they have that qualify them to access
the relief packages. Only some beneficiaries (<5%) did not know the reasons, but they
had simply generalized that they received the assistance because they were affected by
the earthquake and their life ahead would be difficult if they do not receive any external
supports. It is found that the community engagement and accountability (CEA)
mechanism was well functional and the localized CEA mechanism was put in operation.
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Figure 12: Beneficiary Selection criteria

“Beneficiary selection is made on the basis of 5 or 7 rule, prioritizing households based
on factors such as total damage to the house, loss of family members, presence of
children, elderly individuals , disabled individuals, and pregnant women. While some
people may have felt they should also be included, we provided counseling to clarify the

criteria and decision-making process.” Kll

“NRCS uses six criteria for beneficiary selection. Firstly, individuals must have been
significantly affected by the earthquake. Priority is then given to economically
disadvantage single women, pregnant or recently delivered women, and those over 60

years old. However, individuals with grade A and B disabilities are not eligible for relief at
this time, as the provision of assistive devices is still being finalized but not yet completed,"

Kil
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No, 9.2 =

Yes, 89.8

Figure 13: Perception of respondent on fairness of beneficiary selection criteria

Almost 90 percent 89.8% of the respondents said that the selection criteria was fair
while 10 % said that it was not fair (Figure 13). Most of the respondents, who said
that the criteria for selecting beneficiaries was not fair, were from Rukum West. It
was noted during FGD that most of the beneficiaries were selected based on
the damage to their houses but some people - whose houses were not affected
but livelihood options (such as agricultural land and livestock) were completely
lost - were not selected. In addition, 65.5 % (264) of the beneficiaries also expressed
that all the community people who needed support post earthquake have been
included in beneficiary list, while 15.4% (62) of the beneficiaries said that some
affected community people were not included such as people whose houses were
not affected but their lands and livestock were completely lost.

No, 15.4

Yes, 65.5
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Figure 14: Post-Earthquake Support: All Affected Community Members included in Beneficiary

3.5. Relevance, quality and adequacy of relief materials

During the household survey, all the respondents were asked about the relief
materials they received, relevance, quality and quantity, and adequacy of those
materials. They were asked about each and every kit, items and cash they received
as a relief from NRCS. Majority of the respondents had received more than one type
of relief materials from NRCS. Hence, the respondents were asked about each and
every item they received from NRCS post disaster.

As a relief material from NRCS, 58.9% (315) of the beneficiaries had received cash as
relief support while 33.5% (179) of the beneficiaries had received kit such as hygiene
kit, dignity kits, shelter kit and kishori kits and 7.7%(41) of beneficiaries had received

assistive device from other
70%

60%

58.90% organizations (Figure 15).
During the PDMS data
collection period, assistive

50%
40%
30%
20%
10%

0%

33.50%

devices were not

distributed from NRCS.
7.70%

— Majority of the

Cash Kits (NFI,WASH Kits, Assistive Device respondents had received

shelter kit:t,f)ishori kits more than one kind of

support. Out of the

Figure 15: Respondents receiving cash, kit and assistive device beneficiaries who received

kit (179), 60.3% received

Non-food items (NFI) kit, 63.1% received hygiene kit, and 30.2% received dignity kit
and 35.2% received emergency shelter kit (Figure 16).

Out of the respondents who received non food items said that all the items were
relevant for them Likewise, 79.5 (167) of the respondents said that the items
provided was enough for them and for their family while 19.5% (43) said it was not
enough . However, in terms of quality, 70.4% (148) of the respondents said that the
items provided was of good quality while 30% said that some items didn't meet the
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quality expectation. The quality of the materials has been appreciated by the
household survey respondents. Similar is the case with respondents of FGD,
however, few suggestions were received, from beneficiaries as well as NRCS
representatives from different district, in terms of quality of tarpaulin.

Tarpaulin was not of good quality as in some cases the tarpaulin got torn readily. So,
the quality of tarpaulin should be improved.

70.0% 60.3% 63.1%
60.0%
50.0%
35.2%

40.0% ’ 30.2% .
30.0% 26.3%
20.0%
10.0%

0%

Emergency Shelter ~ Non-food items ~ WASH hygiene kit Dignity kit Kishori Kit
Kit (NFI) kit

Figure 16: Respondents receiving different types of Kit items

3.6 Relevance of Conditional Cash Grants for Transitional Shelter

The Nepal Red Cross Society, in collaboration with Local Governments and other active
humanitarian agencies, responded promptly to provide humanitarian assistance in the
earthquake-affected districts. Initially, the Nepal Red Cross Society, along with DDMC
and Local Governments, distributed essential supplies like tarpaulins, blankets, and
WASH items.

Transitional shelter assistance was provided to households severely impacted by the
earthquake, either by losing their homes entirely or experiencing significant damage
that rendered their houses unsuitable without repair or retrofitting. In the early
aftermath, these affected individuals sought refuge in temporary shelters made from
tarpaulin sheets.

The beneficiaries of transitional shelter are now at the stage of expecting assistance
for the permanent houses. The HHs with limited and small piece of land need to
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dismantle the existing transitional shelter, clear the land for preparation for the
permanent construction because they mentioned that they do not have land other
than the one where they have erected transitional shelters.

The beneficiaries with shelter assistance have also received assistance for toilet
construction, water storage tank and multi-purpose cash grant. The total assistance
is NPR. 87,000 (50000+15,000+7000+15,000) which was provided in two installments,
the first with NPR. 54000 and the second with NPR. 32000.

3.7 Use of Humanitarian Cash Assistance

The cash assistance was provided to affected households alongside in-kind support.
The in-kind package included tarpaulin sheets, warm blankets, buckets, mugs, dignity
kits, and hygiene kits. The cash was intended to address immediate needs, including
shelter and settlement, protection, gender and inclusion issues, winterization
support, and other specific needs not covered by the in-kind assistance.

The time taken to collect the cash from the bank is relatively higher as 48% had to
travel around 2 hours while 19% had
to travel two-three hours. This is
because of the remoteness of the 500
communities, and the banks are 400

generally  operated at the 4, 27.6
municipality/rural municipality 200 19.0
office locations. Other reason is that
L. . 10.0 54
the rural communities of Karnali .
0 I

provmce are poorly or not 1-2 hours 2-3 hours Lessthan1l  More than 3
connected to the service roads and hour hours

there is a big problem of access to
transportation. The affected HHs are
scattered except some communities
which are close to the epicenters of the earthquakes.

60.0
47.9

Figure 17: Time Taken to collect cash from Bank (N=315)

Relevance of MPC Grants for Various Intended Purposes
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The Multi-Purpose Cash Grants (MPCs) have proven indispensable for earthquake-
affected households, addressing a wide range of evolving needs from the initial
emergency phase through to later recovery stages. These grants, each worth NRS
15,000, were allocated either for winterization purposes or to meet specific needs
related to protection, gender, and inclusion (PGl).

The primary goal of this assistance was to support the most vulnerable individuals
within earthquake-affected households, including children, elderly people, lactating
and pregnant women, and people with disabilities (PDWs), single women, and those
reliant on medications for chronic illnesses, as part of the PGI support. Additionally,
a distinct winterization assistance package was provided to help households prepare
for the winter season.

Regardless of the initial aim of the project intervention, beneficiaries effectively
utilized the NPR 15,000 cash assistance to meet various immediate household needs,

80.0% 76.0% such as purchasing food,
64.5% . .. .
e clothing, and medicines. This
. 0
50.0% flexible approach enabled
40.0% _
30.0% households to address their
20.0% :
100% L8 . most urgent requirements and
0% S - adapt to the changing
Purchasing Purchasing Payment of Other . .
food household loan circumstances following the

items .
disaster.

Figure 18: Reasons of using MPC support

Among the respondents surveyed, 53.8% (217) received multipurpose cash support,
which they used for purchasing food items, household goods, paying off loans,
procuring shelter items like tool kits, or constructing transitional shelters and toilets.
Notably, the majority, 76%, used the MPC for purchasing household items.
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3.8 Timeliness

Apart from quality, quantity and relevance, the respondents were also asked about
timeliness of relief materials received to which 63.8% (257) said that they received
relief materials in time while 36.2% (146) said that they didn't receive relief materials
in time (Figure 19). Almost 46% respondents received relief materials after one
month of disaster. As noted in Kll and
timeline analysis, the delay in
distributing relief materials is largely
attributed to the difficult geographical
terrain and remote location of the area,

interruption in road and transport due Yes

63.8%

to disaster in the affected areas and
sometimes due to shortage of relief
materials or delay in sending relief . . S

) oo Figure 19: Respondents receiving relief materials in time
materials to the district chapters from he
due to conflict in finalizing beneficiary list as there is need for approval from local
government and verification with the police report.

50.0 46.4
45.0
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35.0
30.0
25.0
20.0

19.6 179

150 10.2
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0 — I

Lessthan 24 Morethana Within 2-4 Withina  Within a week Don’t Know
hours month days month

Figure 20: Time taken to receive relief materilas/cash assistance from NRCS

“I believe the timing was appropriate for distribution. The Nepal Red Cross Society had
necessary materials in stock, allowing us to initiate immediate distribution. However,
reaching the affected locations presented significant geographical challenges. Despite
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these obstacles, our commitment to delivering relief was unwavering. We coordinated
closely with local authorities and utilized all available resources, including community
volunteers and alternative transportation methods, to ensure that aid reached those in
need as quickly as possible. Our priority was to provide timely support to alleviate the
suffering of the affected population.” Kll-Salyan

“The role of NRCS was good, however the relief materials didn’t arrive in time. After one
month, we finally received the relief materials (blanket, tarpaulin) after discussions and
arguments with the ward authorities.”-FGD, Salyan

“Our immediate need at that time was tarpaulins for shelter, and we received them
promptly. Therefore, | believe the relief distribution was carried out in a timely manner.
Despite the geographical challenges, the Nepal Red Cross Society effectively coordinated
the distribution, ensuring that essential supplies reached the affected areas quickly.”FGD-
Rukum West

During Kll and FGD, majority of the respondents suggested that there must be
enough stock in the district, provincial as well as sub-chapters so the sole
dependency on headquarter is reduced. Also, after detailed assessment is done, it is
essential that the beneficiary list sent by the district chapters is acknowledged in the
same way. When less relief material is sent instead of the quantity demanded as per
detailed assessment, the beneficiary list have to be refined further which again
delays the distribution process.

3.9 Location and Accessibility of distribution center

For earthquake affected people, accessibility of relief distribution center is equally
important. NRCS usually distributes relief material in the locations that are in
proximity for the affected people to collect the materials such as in ward office, NRCS
sub-chapters, set-up distribution centers or community areas. Out of total
respondents, 210 had received relief materials.

When inquired about relief material distribution centre, 68.1% said that they received
relief materials in ward office while 24.7% reported receiving in distribution centre in
their community, 5.7% received in other locations such as community centres, and
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almost 1.4% received at their homes (Figure 22). Out of 210 respondents who had
received relief materials and had to go to distribution centre, 63.8% respondents
took less than 1 hour to reach distribution centre while 32.3% took 1-2 hours and

3.8% took 2-3 hours (Figure 23).

Almost 94.7% of the respondents
reported that the distribution centres
was easily accessible while it was not
accessible for 5.2% of them. This was
further validated in FGD where
majority of community people said
that the distribution centres were
accessible for them except in few
remote locations where they had to
travel a lot to receive relief materials.
In such places, there were

No, 5.2

Yes, 94.7

suggestions from the community for Figure 21: Accessibility of distribution site (N=210)

relief distribution in individual

household or in more accessible locations for the affected people.

“Distribution of relief material was conducted primarily from the ward office, although
some were done from respective tole as well. Most people were called to the ward office.

For some, the location was convenient and nearby, but for others, it was far and difficult

to reach. The distribution time was set according to the ward's convenience," said the

Disaster Focal Person, Rukum West.
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Distribution
centers , 24.7

Home,
1.4

Other, 5.7

Figure 22: Location of distribution centre (N=210) Figure 23: Time taken to reach distribution

Centre (N=210)

“For those of us living near the ward office, it is convenient and appropriate. However, it
is not accessible for everyone. People from the mountainous areas face significant
difficulties, as they have to walk nearly three hours to reach the ward office. The long
distance and challenging terrain make it especially hard for them to access the services
provided.” FGD, Jajarkot

“NRCS distributed relief materials directly to the community by visiting the neighborhoods
(tole) and using their own vehicles to deliver the supplies to community members.” Kll-
Jajarkot

The household survey revealed that 98.5% (207) respondents had found distribution
site safe. In addition, 12% (25) of the respondents said that they had to incur expense
for carrying the relief materials back home (Figure 24) with more than 50% of the
respondents spending around less than NPR 100 while carrying back the relief
materials.
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NRs.501-NRs.1000 [ 4%

NRs.301-NRs.500 ] 4%

NRs.100- NRs.300 [l 12%

More than NRs.200 [ 24%

Less than NRs.100 [ 6%

Figure 24: Respondents who incurred expense for

expense carrying relief materials back home

3.10 Beneficiary satisfaction

0% 20% 40% 60%

Figure 25: Amount paid for incurred

A detailed assessment of community needs is essential. Based on this assessment,
relief materials are distributed. Complete satisfaction from earthquake-affected
individuals cannot be expected, as they have lost their homes and livelihoods. Their
needs post-earthquake are diverse, including shelter, food and clothing .While NRCS

90.0
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70.0
60.0
50.0
40.0
30.0
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10.0

.0

81.9

Well organized

17.9

Organized
somehow

2

Not organized

Figure 27: Distribution site and process

60.0
50.0
40.0
30.0
20.0
10.0

54.6

2.5

Yes No Don’t know

Figure 26: Respondents saying instruction
on using relief materials received

alone cannot fulfill all these needs, and it has been able to provide basic non-food
items to households, which are crucial for those who have lost everything.
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The beneficiaries were asked few questions for understanding their satisfaction
towards relief services provided by NRCS. When inquired about distribution method,
82% (330) of the respondents felt that the distribution was well organized while
17.9% (72) felt that it was moderately organized and 0.2% (1) felt that the distribution
method was not well organized at all (Figure 26). During FGD, majority of the
respondents expressed their satisfaction on the distribution process. About the
instruction on using relief materials, 54.6% respondents reported receiving
information on ways of using relief materials while 43% reported that they didn't
receive any instruction on using relief materials (Figure 27). Even during FGD, mixed
responses were received in terms of receiving instruction on how to use relief
materials distributed.

The respondents in FGD had also expressed their satisfaction with NRCS as they
opine that NRCS is the one that reaches the community first during disaster. The
NRCS representatives feel that they do the fair selection but when they receive
limited resources from the HQ, they have to manage accordingly which creates
conflict in the community and hence, this issue needs to be urgently addressed by
NRCS. However, the selected beneficiaries receiving the relief materials are mostly
satisfied with NRCS relief service.

3.11 Community Engagement and Accountability (CEA) Mechanism

NRCS has some mechanisms for submitting suggestions, grievances or complaints
such as NRCS hotline number, suggestion box in sub-chapters etc. Through these
mechanisms, community people can express their opinion. However, many people
don't know if such mechanism exist. The household survey asked respondents if they
are aware of whom to ask for help or tell their problem if they have any issue during
relief distribution process to which only 16.9% (68) of the respondents said that they
know while 83% (335) said that they don't know whom to ask for help or tell their
problem during distribution (Figure 28). This was also noted in FGD that most of
the respondent are unaware of any process to put forward their suggestions or
complaints. It is evident that community people need to be informed that there are
ways of expressing their suggestions or grievances to the NRCS.
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Notably, in a survey question asking if recipients had to pay any service charges to
NRCS staff for assistance, the response was 100% negative.

Also, only 21% (85) said that they do have contact number or access to the concerned
person of NRCS for seeking advice or complaint (Figure 29), out of which 30.5% (26)
said that they tried to contact representatives of NRCS. Out of 26 who contacted
NRCS representatives, 77% (20) of the respondent’s issues were resolved or they got
some response while 23% (6) of the respondents’ issues were not resolved. Similarly,
the respondents were asked about grievances or complaints they have with NRCS to
which only 6% (24) of the respondents said that they have grievances with the NRCS

Don't
Yes,

No, 61.8 No, 66.3

which is mostly related to quantity and
quality of relief materials and lack of proper management while distribution

Figure 28: Respondents who knows from whom Figure 29: Respondents who have contact
to ask for help in NRCS or tell their problem number or any other access of the
during relief distribution Concerned person of NRCS for seeking advice, help

or complaint

“I had submitted my complaint, and it was addressed. My house was completely
destroyed, but | wasn't on the beneficiary list and didn't receive any relief funds, unlike
others who didn't even live here. So, | complained to the district authorities, and they
listened. They helped me build my temporary house, which made me happy. | received the
first installment, but the second one is still pending.” FGD, Jajarkot
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To raise questions or issues to NRCS, only 4 of the respondents said that they prefer
asking NRCS volunteer directly, 7 respondents prefer call on phone while only 1
respondent prefer going to local NRCS office directly, none of the respondents are
either aware or they prefer calling hotline number. It was largely noted that many
people are not aware of the complaint mechanism of NRCS. There is a suggestion
box in sub-chapters of NRCS, however it is not effective. Most of the community
people are not aware of such suggestion or complaint mechanism.

3.12 Beneficiaries’ Remarks on Overall Humanitarian Assistance

Besides, to understand the perception of beneficiaries towards relief services
provided by NRCS, the respondents were asked 9 statements and their degree of
agreement was asked for each statement as presented in (Figure 30). According to
the analysis of respondent’s perception, it is noted that more than 85% of the
respondents agree with the statements “The behavior of NRCS volunteers during
relief material distribution was good”. Most (85.4%) found the cash assistance helpful
for obtaining household necessities. About half (49.4%) agreed that the relief items
were useful, though a significant minority (16.9%) disagreed. The quality of the relief
items was positively rated by 79.4%. A majority (60.3%) felt the relief materials arrived
on time, and 80.9% agreed that the distribution process was well-organized. NRCS
representatives were deemed informative by 63.8% of respondents. Cash was
preferred over materials by a significant majority (94.8%). Additionally, 90.6% felt that
NRCS prioritized women, children, and vulnerable groups in the distribution process.

The level of agreeing or disagreeing by the beneficiaries for acceptance of given
structured statements was also verified by the FGDs by the PDM team conducted
across all the three districts. This triangulation has matched the responses from
survey as well as from the FGDs. There are still few outcomes of this analysis that
suggest NRCS to rethink on the timeliness of the relief distribution. Around 40% of
the respondents have not agreed fully on the statement of timely distribution of
relief assistance.
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NRCS has prioritized women, children and vulnerable groups more for relief
material distribution.

Cash received is better than the materials received.

NRCS representatives gave us adequate information about relief distribution
process and materials.

SN

The relief distribution process of NRCS is well organized.

N

The relief materials reached in time from NRCS
The relief items were of good quality.
The relief items were useful for the family needs. 6.9

The cash assistance helped to get needed goods in the household.
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B
: = BBl
o Lo W] e O] () (o) 5]

The behaviours of NRCS volunteers during relief material distribution was good.
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mAgree mESlightly agree = Neither agree nor disagree = Slightly disagree  ® Disagree

Figure 30: Level of Acceptance, beneficiaries' opinion
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CHAPTER 4: RESPONSE TIMELINE ANALYSIS

4.1 NRCS’ Humanitarian Response Process

The Nepal Red Cross Society (NRCS) led this grassroots humanitarian operation,
coordinating efforts through its headquarters and implementing them at the
municipal level via district chapters. NRCS efficiently utilized resources from
national headquarters, provincial warehouses, and district centers to optimize
response operations, ensuring alignment with Core Humanitarian Standards
(CHS) and the IFRC's humanitarian principles and code of conduct.

NRCS adhered to its standardized humanitarian process for emergency response,
employing various methodologies, technologies, guidelines, and human
resources to enhance operational efficiency. The response process began with
pre-deployment activities, which included response planning briefings, necessary
orientation for staff and volunteers, establishing organizational capacity,
developing response-related rules, guidelines, and strategies, as well as managing
and refurbishing warehouses and procuring essential items and equipment.

Following pre-deployment, alert and mobilization steps were initiated. This
involved creating a Community Engagement and Accountability (CEA) system and
mechanism, forming response teams, and enlisting volunteers and staff from the
headquarters, province centers, district chapters, and municipal sub-chapters.

NRCS conducted thorough assessments, with trained volunteers and staff
evaluating the general and detailed impacts of the disaster on shelter, water, and
sanitation conditions in the affected communities.

NRCS played an active role in the District Disaster Management Committee
(DDMC), chaired by the Chief District Officer (CDO). The PDM report highlights that
NRCS collaborated closely with the DDMC, municipal governments, and local
security bodies, including the Nepal Police, Nepal Armed Police Force, and the
Nepalese Army, from the onset of the emergency response. The collective efforts
and collaboration among these entities significantly contributed to the effective
handling of the humanitarian response.

4.2 Decisions for Emergency Response

The emergency response decision-making process involves multiple entities at
various levels of government and non-government agencies. With the
establishment of a new federal structure for local government with full authorities
of local disaster management, there is no longer a need to await decisions from
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the authorities like NDRRMA, Provincial Disaster Management Committee
(PDMC), and District Disaster Management Committee (DDMC).

As aresult, local governments have taken the initiative in response efforts, making
decisions through the Local Disaster Management Committee (LDMC) led by the
mayor of the municipality or the Chairperson in the rural municipality.
Concurrently, Nepal Red Cross Society district chapters (DCs), and Sub-Chapters
have been coordinating with DDMC and local governments to obtain necessary
support, guidance and security during the response operations.

All three district chapters of Nepal Red Cross Society, have independently
launched response operations. They have collaborated closely with NRCS
Headquarters, as well as with district and local government authorities, to ensure
effective coordination and cooperation. This decentralized approach has
streamlined the decision-making process, enabling swift and efficient emergency
responses at the local level.

4.3 Decisions at Central Level

The Nepal Red Cross Society took the decision at the national level in close
coordination with IFRC. The NRCS headquarter collected the information from
districts and developed emergency response programme. NRCS and IFRC team
held a meeting with the Ministry of Home Affairs, its National Disaster Risk
Reduction and Management Authority (NDRRMA) and its National Emergency
Operating Centre (NEOC), Karnali provincial government, District Disaster
Management Committee (DDMC) as well as affected municipality and ward offices
for initiating emergency response in earthquake affected areas in three districts
of Karnali province. NRCS structure fully contributed to the “one-door-policy” of
the government. NRCS completed IRA together with police and local authorities
with the detailed household assessment across most affected areas at the request
of the government. IFRC/NRCS co-lead the shelter cluster. NRCS and IFRC are also
active members of other key clusters as well as the cash working group and the
RCCE working group.

4.4 Joint Planning for Response Operations

NRCS being a key stakeholder of the “one-door policy” set-up by authorities to
ensure coordinated efforts among humanitarian actors, where NRCS is a key
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contributor in terms of relief items contributions. These responses are designed
to complement the government efforts outlined in the response plan, including
supporting the distribution and recovery of the affected communities. In addition,
the Government has entrusted the NRCS with the Initial Rapid Assessment (IRA)
in all affected areas, mostly completed within 72 hours and shared with all
partners through the Humanitarian Country Team (HCT).

Since 21 November 2023, NRCS had been leading the detailed assessments across
most affected communities in close coordination with local authorities.
Furthermore, the NRCS is in discussion with the Government on ways to integrate
its response with the wider plans of the Government, particularly on temporary
shelter, health, WASH and the mobilization of volunteers to support of
government efforts (risk communication, community engagement and
accountability, etc.).

NRCS Sub-chapters together with all the earthquake affected municipality
authorities in all four districts visited the affected places for loss and damage
assessment deploying the local security units.

4.5 Coordination and collaboration with Government, CSOs, the Private
sector

NRCS organized and coordinated with provincial and local government,
movement and non-movement partners, NRCS sub national levels for the
immediate response.NRCS coordinated with different levels of government
authorities such as the District Administrative Office, Municipality, Rural
Municipality and Ward offices. Similarly, coordination meetings were conducted
with District Disaster Management Committee for the necessary process,
collaboration and support. Some NGOs/INGOs and UN systems also participated
in such meetings and shared their plans and levels of engagement for the
humanitarian actions.

4.6 District-wise Planning and Implementation Timeline

The information collected through this PDM on Timeline Analysis has been
presented in the narrative descriptions of each district.
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Jajarkot District

On 3 November 2023, a 6.4 magnitude earthquake struck the Jajarkot of Karnali
Province in Nepal, causing widespread damage in the middle of the night. The
next day, on 4 November, the Nepal Red Cross Society (NRCS) headquarters
deployed three Emergency Response Team (ERT) members to each of the most
affected districts (Jajarkot and Rukum West). They also dispatched emergency
items from prepositioned stocks and transferred initial cash allocations to the
affected district chapters to support volunteer mobilization and other early
actions.

On 5 November 2023, the International Federation of Red Cross and Red Crescent
Societies (IFRC) allocated CHF 794,627 from its Disaster Response Emergency
Fund (DREF). Following this, an Emergency Appeal was launched on 7 November
for CHF 5 million, with a Federation-wide funding requirement of CHF 7 million.
By 6 November 2023, more than 300 aftershocks had been recorded in the areg,
including another strong earthquake with a 5.6 magnitude. On the same day, the
Surge Information Management Support (SIMS) and a surge alert for an
Operations Manager were activated. An Operations Coordinator was deployed on
9 November to provide support to the Country Delegation.

By 12 November 2023, relief item distribution had reached 13,150 people. This
timeline highlights the rapid response efforts and coordinated actions taken by
NRCS and IFRC to address the urgent needs of the earthquake-affected
population.

NRCS has distributed a significant amount of relief items throughout this district.
Provided tarpaulins to approximately 3,200 households and distributed blankets
and EVA mattresses (thick mats) to around 3,500 households each. Additionally,
supplied 5,300 sets of hygiene and sanitation kits to the victims and provided
dignity kits containing women-friendly materials. And, also distributed about
3,000 adolescent kits, which include items suitable for teenage girls (ages 13-19).

Beyond these efforts, NRCS supported hospitals with reproductive health (RH) kits
through assistance from UNFPA. With help from KOICA, provided 4,630 sets of
winterization kits. While the Nepal government provided funds for temporary
shelters, our NRCS package included not only the temporary shelter but also a
toilet, water tank, and multipurpose cash (MPC) grant. This comprehensive
package is valued at NPR 87,000.
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Specifically, NRCS supported temporary shelters for 350 households and provided
MPC grants, amounting to NPR 15,000 each, to 1,923 households.

Rukum West District

NRCS District Chapter in Rukum west actively engaged in observing and collecting
data on earthquake impacts within the community. On November 3, 2023,
information about the earthquake was promptly received through the sub-
chapter and shared with the National Headquarters (NHQ) of the Nepal Red Cross
Society (NRCS). The following day, a coordination meeting with stakeholders was
organized in a timely manner, and search, rescue, and evacuation operations
were conducted efficiently.

Within 7 days of earthquake, an Initial Rapid Assessment (IRA) team had been
mobilized and submitted their report on time. Planning for relief services was also
completed promptly, and although the initial transportation of relief materials
was timely, the quantity was insufficient. This highlighted the need to stock relief
materials for at least 200 families in the District Chapter warehouses.

On November 6, 2023, NRCS NHQ received funds in a timely manner, allowing the
distribution of immediate relief items such as non-food items (NFI), tarpaulins,
blankets, hygiene kits, dignity kits, and kishori kits to begin promptly.Within a
month, a detailed assessment was planned and completed efficiently. NHQ
managed the human resources and administrative actions necessary for the relief
operation in a timely manner.

However, by December 20, 2023, the selection of beneficiaries, coordinated with
the respective palikas and wards, took longer than expected. It was suggested that
beneficiary selection should be expedited in future operations.There were delays
in opening bank accounts for the beneficiaries, indicating that in some cases, cash
support should be provided directly to expedite assistance.

Till date, awareness-raising and behavior change activities have been
continuously implemented at the community level, ensuring ongoing support and
education for the affected populations.

Salyan District

In the context of Salyan district, the situation differed from that of Jajarkot and
Rukum West. The earthquake's impact in Darma Rural Municipality, Salyan, was
relatively low, with Ward 5 being the most affected. Although not fully destroyed,
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many houses were unsafe due to cracks. NRCS promptly collaborated with the
ward office and distributed aid within 7 hours using our stock materials. Following
the depletion of our stock, we engaged with headquarters and, after a productive
meeting, decisions were made to allocate additional materials in response to the
losses. The municipality also provided essential items such as rice, clothing
packages, temporary toilets etc.

During a meeting with the Red cross Secretary, ward chairman, and our team, we
listed victims for relief distribution. A survey revealed that 1,420 houses were fully
destroyed in Salyan, but the municipality inflated this number to 4,200, indicating
political manipulation. After presenting the accurate data, the municipality agreed
to our survey results, and we distributed relief accordingly.

NRCS coordinated closely with the ward office and municipality to distribute relief
materials effectively. The IRA survey data showed some houses were fully
destroyed and others partly damaged. The management committee decided to
distribute goods and allocated a cash amount of NPR 25,000. In total, 558 houses,
primarily those most damaged, as well as households with sick individuals and
pregnant women, benefited from the NRCS relief efforts.
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Good practices

The Nepal Red Cross Society (NRCS) has demonstrated commendable dedication
through its services to communities during post-earthquake periods. NRCS
volunteers often risk their lives to rescue and evacuate earthquake-affected
individuals, reflecting their commitment and bravery. While the activities of NRCS
have numerous positive aspects, there are also areas for improvement. During the
survey, respondents highlighted several strengths of NRCS's efforts, including but
not limited to:

e NRCS coordinates with local government, DAO, security forces and other
organizations for rescue, evacuation and relief support provision to the
communities. The coordination of NRCS with different agencies is one of the core
strength of the organization which is very impactful and visible at community level.

e One door system was practiced in all three district where relief materials were
distributed in coordination of DDMC, local government and NRCS. This system
effectively streamlined the distribution process and significantly reduced the
duplication of efforts. By centralizing the coordination and distribution of relief
materials through a single point of contact, the one-door system ensured that
resources were efficiently managed and allocated. This approach minimized
confusion and overlap, ensuring that each affected area received the necessary
support without redundancy. The collaborative effort between the DDMC, local
government, and NRCS under this system not only optimized resource use but also
enhanced the overall effectiveness and responsiveness of the disaster relief
operation.

e NRCS emphasized the importance of sustainable practices by establishing long-
term disaster relief stocks in district chapters and engaging in pre-disaster planning
with local businesses to ensure timely availability of relief materials.

e The trust NRCS has built within communities allowed for more effective relief
distribution. The organization's efforts were recognized and appreciated by local
communities, who felt more comfortable receiving aid from NRCS compared to other
entities.
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“NRCS held a meeting with local government and other agencies to know what kind of

support can be provided by each organization. Every organization played their role in
relief support program, hence it was highly relevant as those organizations helped to
make the relief program smooth by providing additional materials that we lacked”-Rukum

West

“NRCS collects detail data of the affected families of earthquake affected and take
information from local government and other organizations to provide materials through

one door system to check there is no repetition of the same materials from all the

providers”

CHAPTER 5: LESSONS LEARNT

The respondents in the post-earthquake relief operation of NRCS highlighted several lessons
learned, which have also been included in the recommendations:

NRCS is proactive from the onset of a disaster in terms of pre-disaster preparedness,
management, and response mechanisms. However, disaster-related awareness,
interaction, and needs assessment programs are essential at the community level.

As NRCS conducts detailed assessments, the quantity of relief materials should be
tailored to different family sizes, with distribution adjusted accordingly.

Since collecting relief materials post-disaster takes time, maintaining a stock of supplies
for 100 to 150 households is essential for preparedness.

Fund transfers from HQ were delayed in almost all districts. An alternative fund transfer
mechanism, either through provincial chapters or district chapters, is necessary.

A certain level of stock of relief materials should be maintained in district chapters as well
as sub-chapters for prompt response during the post-disaster period.

More NRCS volunteers with adequate skills and capacities in rescue, evacuation, and relief
support activities are required at the field level in both district and sub-chapters.
Frequent community interactions between NRCS and the community are necessary to
understand their perspectives and needs.

When providing cash support, it is essential to offer livelihood-related skills or capacity-
building opportunities so that community members can utilize the cash support for
income-generating activities.

Partnering with financial institutions in each district could facilitate access to finance for
communities after a disaster.
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CHAPTER 6. CONCLUSION AND RECOMMENDATION

6.1 Conclusion

The emergency, rescue, and relief efforts of the Nepal Red Cross Society (NRCS) are
undeniably commendable. Both community members and various governmental
and non-governmental stakeholders acknowledge that NRCS is typically the first to
arrive at disaster sites and assist affected communities. Despite the challenges and
difficulties during disaster times, NRCS coordinates with local government, security
forces, and other organizations to aid in rescue and relief efforts. The extensive
network of NRCS, with its district chapters and sub-chapters, and its strong
connection with communities, has significantly built and strengthened community
trust. District chapters, and more specifically sub-chapters, play a vital role in
immediately reaching affected communities.

The Post Distribution Monitoring (PDM) Survey revealed that NRCS effectively
provided rescue, evacuation, and relief support to families affected by the
earthquake during the immediate post-earthquake period. Effective coordination
between NRCS and various governmental and non-governmental agencies enabled
efficient delivery of aid to the target population. Households that were completely or
partially damaged by the earthquake were addressed by NRCS, and the relief
operation prioritized vulnerable populations to a significant extent. Beneficiaries, as
well as representatives from local government, the District Administration Office
(DAO), and security forces, recognized NRCS's efforts across the three districts.
However, there is still room for improvement in these accomplishments and
processes.

The relief materials distributed by NRCS were highly relevant to the communities,
including shelter items, hygiene kits, dignity kits, and non-food item (NFI) kits. Shelter
items were particularly important as affected people had to stay in temporary
shelters, while hygiene and dignity kits were especially appreciated by women.
Additionally, most respondents found cash to be highly relevant as it allowed them
to purchase immediate household needs not covered by the relief materials, such as
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food and other essentials. Many respondents suggested that food items should be
added to the relief materials as they are a priority during crisis periods.

In terms of quantity, most respondents felt the relief materials were sufficient,
particularly for small families with up to five members. However, items such as
tarpaulins, sleeping mats, and blankets were insufficient for larger families.
Therefore, the relief materials need to be revised to accommodate different family
sizes, and there should be adequate stocks of relief materials at all district, and sub-
chapters to ensure a prompt response and reduce sole dependency on
headquarters. The quality of the relief materials was generally satisfactory, but
overall, the materials should be revised and updated according to the changing
context.

Regarding timeliness, information flow from sub-chapters to district chapters and
headquarters was very quick across all districts immediately after the disaster. The
Initial Rapid Assessment (IRA) was conducted within seven days in the three districts.
Search, rescue, and evacuation were done in coordination with government
representatives and security forces, although there were gaps in skilled and trained
manpower, rescue equipment, and logistics. Despite these challenges, emergency
relief materials reached the affected population within a few days of the disaster.
Based on detailed assessments, beneficiary selection and distribution of relief
materials and cash were carried out. Coordination meetings at the district chapter
level were conducted promptly in all three districts, and awareness programs,
though not extensively conducted, were carried out in a timely manner.

Overall, beneficiaries are satisfied with the services provided by NRCS post-
earthquake, acknowledging that NRCS is typically the first organization to reach the
community during earthquake emergencies. Information about relief distribution is
provided to communities in advance, the distribution is generally well-organized, and
the distribution centers are wusually safe and accessible. However, clear
communication on beneficiary selection criteria to all community members is crucial
to ensure transparency and foster a positive perception of NRCS. The NRCS
complaint and grievance mechanism is not well-known to the public and needs
further strengthening. Unconditional cash support has been highly appreciated by
communities for meeting immediate needs, but to ensure that people can use it for
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livelihood support, capacity building on small-scale income-generating activities
should be provided. Overall, the earthquake response operation has positively
influenced people's perceptions of NRCS.

6.2 Recommendations for Future Similar Interventions

Based on the conversation with the NRCS beneficiaries and key informants from
NRCS and local government, lessons learnt, good practice and their suggestions,
some recommendations are made:

Community Consultation and Coordination

e Community consultation is crucial for universal coverage in disaster-affected
areas. Although NRCS cannot meet all needs, its strength lies in coordination with
governmental and non-governmental organizations. By leveraging its extensive
network, NRCS can provide valuable information from community consultations
to relevant stakeholders, complementing NRCS's relief activities. These
consultations should occur not only after disasters but also in anticipation of
potential disasters.

Information on Relief materials

e Clear communication about beneficiary selection criteria is essential to maintain
transparency, accountability, and a positive community perception of NRCS's
work.

e Proper orientation on the use of relief materials should be provided to all
beneficiaries, either in groups or individually.

Review of Relief materials

e Relief material packages should be updated to reflect changing contexts, as
beneficiaries prefer cash and food support immediately after a disaster.

e The quantity of relief materials should be customized based on family size, as
many beneficiaries feel current provisions are insufficient.

Targeted Support for Vulnerable Groups
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While vulnerable individuals are prioritized for relief, specific needs based on their
vulnerabilities are not fully addressed. Custom kits for children, elderly people,
individuals with disabilities, and expectant mothers should be provided. For
example, a children's kit could include stationery, school uniforms, and school
bags.

Timeliness

There have been delays in the distribution of relief materials in Salyan district.
Reviewing and improving the relief distribution process from headquarters to
sub-chapter levels is critical for timely distribution.

The Disaster Relief Emergency Fund (DREF) operation should be activated in
anticipation of potential disasters to ensure timely relief services.

Accessibility and Distribution Centers

Although distribution centers are well-located in many communities, beneficiaries
traveling more than two hours to reach them should either receive door-to-door
distribution or compensation for their travel time.

Beneficiary Satisfaction

The grievance handling mechanism should be strengthened. Community
awareness of these mechanisms should be promoted, and post-distribution
interaction programs should be conducted to understand beneficiary perceptions
and needs.

Regular meetings of NRCS sub-chapter and district chapter representatives
should be held to discuss and address grievances and complaints. Prompt
communication on whether issues can be resolved is essential.

The NRCS hotline number is underutilized and should be widely promoted at the
community level.

Coordination with Local Government and Other Organizations
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e Coordination within NRCS chapters and with governmental agencies, security
officers, media, and NGOs is commendable. However, pre-disaster coordination
with organizations providing food materials would complement NRCS's efforts,
ensuring that communities receive comprehensive relief packages. This is crucial
as many community members demand ready-to-eat food items (e.g., beaten rice,
biscuits, satu) during immediate post-disaster periods.

e NRCS can play important role in strengthening the institutional capacity of local
governments in emergency response. This involves building the capacity of local
authorities in various aspects such as Initial Rapid Assessment (IRA), search and
rescue operations, and stockpiling Non-Food Relief Items (NFI). By doing so, local
governments can respond promptly and effectively during emergencies, ensuring
timely distribution of necessary relief materials to affected communities.

47 | Page

Internal



Internal

Post Distribution Monitoring Survey 2024

ANNEX

ANNEX 1: Key Informant for the PDM

Details of Key Informants for the Interviews for the PDM

Position

Organization

District

1 |Rishi Raj Acharya Chief District Officer Jajarkot

2 |Rajendra Karki Treasurer NRCS Jajarkot

3 | Prakash Karki Response CoordinatorNRCS Jajarkot

4 | Thaneshwor Pokharel |PMER Officer NRCS Jajarkot

5 |Dipak Rana Ward Chairperson Bheri Municipality |Jajarkot

6 [Saroj Thapa Response CoordinatorNRCS Rukum West

7 (Sailesh Shrestha PMER Officer NRCS Rukum West

8 |Rajesh Khadka Disaster Focal Person [Sani Bheri RuralRukum West]
Municipality

9 |Birkha Bahadur Bista |Ward Chairman Sani Bheri RuralRukum West
Municipality

10 Jagat Tamang Response CoordinatorNRCS Salyan

11 |Sudip KC Ward Chairman Darma RuralSalyan
Municipality

12 |Chandra Bahadur KC  |Sub- Chapter NRCS (Tribeni RM) Rukum West

13 [Man Bahadur Oli Sub-Chapter NRCS (Sani BheriRukum West
RM)

14 |Ananta Prasad Sharma |Sub-Chapter NRCS (Darma RM) Salyan
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ANNEX 2: HOUSEHOLD QUESTIONNAIRE FOR PDM

Instruction to the enumerators

e Ensure that the interview is being held in private and confidential location.

e Confirm that the individuals who will be responding to the interview is the one
who collected the relief items at the distribution site and/or the one using the
items. He/she should be informed of the relief materials distributed as the
questions will be asked about the items and distribution process.

e Ensure that the respondents understand that his/her participation is voluntary,
and no benefits or rewards will be offered in exchange.

e Ensure that the respondents understand that the information provided during
the interview will not influence his/her eligibility to participate in other potential
distributions that NRCS may implement in future.

e Ensure that the confidentiality of the respondents will be maintained.

Introduction and Consent

Namaste! My Name is .....cccocvverervenenenienieneenens | work for Nepal Development Research Institute
(NDRI). We are conducting Post Distribution Monitoring Survey with support from the Red Cross.
I would like ask you some questions about the relief distribution conducted by Nepal Red Cross
Society after a 6.4 magnitude earthquake struck Jajarkot District on 3 November 2023. Your answers
will help us identify the lesson learnt and recommend strategies for making future relief and
response operation even better. It would take around 45 minutes to answer the questions. Your|
answers and identity will be kept highly confidential and it will not affect your eligibility|
for receiving relief materials in future. You have been selected randomly from the list off
beneficiaries to provide feedback on the quality of distribution process and the items received.
There are no right or wrong answers to the questions | will ask; | am only interested in your
experience and perceptions. We would very much appreciate your participation in the survey.

Your participation in this survey is voluntary and you can choose not to answer any|
individual question or all of the questions. However, we hope that you will participate in
this survey since your views are important.

Shall we begin the interview with your permission?
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Respondent agrees for the interview.........cccececeeeveneniennene Continue the interview

Respondent doesn't agree for the interview.........cccccevnue.. Stop the interview and thank
the respondent

Signature of the interviewer

SLET LU | & | 7 AT A He[aeTeT IfASETes! FIHAT ITTH € | g 3fee AT WTHE
AYaTS e feor IR Tee FrawuaT e Fofaror TRWH! Bf | TS FFIfS AuTe FTHa ARy
[BYTT ATRATaTES TS TETe 18 TSP Ve FFawuaAT H HfF TeAe% T | Tgior R sTua! Farwer grofier e
ReTesaT Tga a4 YfAw iR AP 99 Agga a9 747 Ugd WA da137 FgahT Aeat faeard IReH & |
AT FRATae M I ST 30 AN A9 © | TH Heaardiel HITSTAT gt ot IT TG HIAHAAT TG gt a1
FIgeT I fATPd Tt TR 36X T ST T TgTel Fwaht Yaeiree Tohed ey AT 9fer Imearaet I3+ w0 |
TS SATSTATEIRT AT farceraT fAdwor Ieh! IEd ATHAT TUT ATAIgEah! U FAdToT JumTelishl IRAT 75 99
fers] §eT FAHITaTE BeAteHT o] STTHT &Y | TH WSROI Hara] WO FHTEH! ATE AT Telcl STaTh 3eet St T AN Fare[ey
ETehY SATTFAINCT AUV TAT HSHTAT TR §A T TgTh! TeSHTAATH! ITT FI6aAT IEG |

AATSH! FEHTTACT FAER g & T Hod TRAGIR! AT AUTS foreT AT AT Hefe] §o0 | TEATY TUTSHT HEHTTAATeR]
3T IEAT IR © |

la;ncra;rn#aa-—g?

BEATER Heararar fafa

Q.1 | Dateofinterview [
AT

Q.2 | Name of interviewer | |
R ATH
Q.3 | GPS

Q.4 | Location Details Province
SITAT 1. Karnali
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ECE
¢, HUTell

District
1. Jajarkot
2. Rukum West
3. Salyan

i
1

1. Bheri Municipality

2. Sani Bheri Rural
Municipality

3. Triveni Rural
Municipality

4. Darma Rural
Municipality

SUGER

2. & grferent

2. AT MY

TS T A

Q.5 | Areyou the head of household?

If yes, goto
module A

the household?

a7

Q.6 | If no, what is the gender of the head of

IfE 13T 1Y, W Eah! BRI fAgar &

Female
Others

?. UoY
2. HAfger
3

. g

Q.7
the household.

If no, your relationship with the head off

............................
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IfE T 3R, TUTSH! BN HeTh ATl & 12

Module A
Demography and Socio-economic profile
AT &
mamvim-mﬁﬁmﬁw
Ski
S.N. Questions P Options
F.H. | TAEe G Tl
Al BeneficiaryD [ |
(Give an ID as provided in training)
STHITEIH 5h. 4.
A2 Gender of the Respondent 1. Male
2. Female
forger 3. Others
2. 89
. Hfgel
3. 3T
A3 Age of the Respondent | | Years
FAGIAT! 3
Ad Ethnicity of the Respondent 1. Brahmin
2. Chhetri/Thakuri
FARGIATH! AT T 3. Dalit
4. Newar
5. Muslim
6. Janajati/Indigenous
7. Madhesi
8. Others, please specify....
$. SITEHTT
2. al/aHl
3. gfoa
¥. AR
3. HTTTH
§&. STeTolTdl/3TeaTHY
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. FEHY
(. A.............
A5 How many members are there
in your household? (sizeof | | .
family Iivinghtogether for the
last 3 months)
TSR ERERIAT Hid oAl T
Se1?
(fara 3 #fgar S &9 o= @y
cafeels folelgie)
A6 Age group of family members
1. Male (0-5 years)
IRAR ST 3AT HE response 2. Female (0-5 years)
3. Male (6-12 years)
4. Female (6-12years)
5. Male (13-17 years)
6. Female (13-17years)
7. Male (18-29 years)
8. Female (18-29 years)
9. Male (30-39 years)

'_\
©

Female( 30-39 years)
. Male (40-49 years)
Female (40-49years)
Male (50-59 years)
Female( 50-59 years)
Male (60-69 years)
Female(60-69 years)
Male (70-79 years)
Female (70-79 years)
Male (80+ years)

. Female( 80+years)

N e el el e el el e
CLoONo>UT~WwWDNDE

T (0-9 av )
AT (o-3 )
JEY (€-22 )
AfgeT (6-2 W)
T (3-8 A )

AT (83-20 97 )

T ($¢-RQ AY)

G ML X w O e
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¢. AR (8¢-R aV)

Q. TV (30-3% V)

go. HATEEIT (30-38W)
P2, TRV (Yo-yoaw)
2. AT (Yo-¥R AY)
?3. TRV (90-9R AY)
2y, AR (90-9R aY )
23, TBV (E0-£Q AY)
2. AR (Eo-€:aY)
R0, BV (9o-bR AY)
8¢, AT (90-bR IY )
2. GV (¢o A A )
Ro. AfEaT (¢o a¥ A

A7 Do you or Kourfamlly If no, go to 1. Yes
members have an ' 2. No
physical/visual/ hearlng/ A8
psychological impairment? ¢
#mawqﬁam%maﬁ . B
QSURED
ﬁmmﬁaﬁwﬁ
Afas aeT s ?
A7.1 If Yes, how many members | |
have
disabilities?
i & a1a, wfa S
5 AT Bel ?
A7.2 If Yes, please write thetype of | | i
dlsablllty
aﬁaarr} FIAT HTFIATR! THR
A8 What is your household’s 1. Agriculture
primary means of livelihood? 2. Livestock
3. Wage labour
duTEH! IRARF! SIS AT 4. Seasonal migration
AT HEN 5. Foreign employment
6. Government employment
7. Business
8. Others..........
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A ...........

A9

Where were you staying before
this earthquake of 2080 BS?
[recent earthquake]

Q. g . 0¢o AT HHeq
gﬁ%mgmq?am B

$ x wp

S SRR P

o

Own household
Neighbour's home
Relative’s home
School/community center

Temporary shelter (open
space with tent)

Other, please specify.......
3T AT

foAdTR axAT

ATdGR! BIAT
R/ Rs F
IR SHEH (S Higaah)

A10

Was your house
affected/destroyed
because of the earthquake?

S Tt

N

A1

Where are you staying now?

3feer TUTE FEl TE[gro?

o W A «w

NN

Own house

Neighbour’'s home
Relative’'s home
School/community center

Temporary shelter (open

space with tent)
Other, please specify.......

3Tt TTAT
AHF AT
ATdGRT AT
IECCICRIAIL IR T
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4.

TR FHE (< Afgda)

Module B

Information on Beneficiary Selection and Distribution Process

ATHATE T RAAI0T SFhaTh! IRAT ATTHRY

AT

B1

Why were you selected as
beneficiary of relief
materials/cash assistance from
NRCS?

dUTS AYTT 35 FHP! ATHIATEIH!
FYAT Blle gt ST & FAar?

1.

2.
3.

. ER T &I sTuenter

House
destroyed
House partially destroyed

Impact of earthquake
and Loss of livelihood
(agriculture land, crops
etc.)

Impact of earthquake and
Family member includes
children, PWD,
breastfeeding/pregnant
women

Impact of earthquake and
Being Dalit, ultra-poor,
women headed

household
Don't know
Other, please specify.......

completely,

X 3TTASRSTHAT &7 Tl
HehFThT BEIC) J
ShTdehTaTSTeTAT gTett (T
SATHST, dTell) HTehlel
HHFTh! W T GRARER]
TG EAT CICUREDR
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IUISIAT HURI i
FdAITA/TTN AREH

U
3. $eheYehl FHTE T gfeld, 31Td
fauesT aRar , exFel Afgen
AR HUST
€. TET el
b, 3,
CEIED 0 IR
B2 ) ] 1. Yes
Did you know what kind of 2 No
assistance you would be 3. Somewhat
receiving before|
distribution? ¢. v
. . v
oh AUTS oS ATeT Y o faeRoT a1e] N
3. B
31 dUTSel el TR TgrId]
B3 Is it fair that you have been 1 Yes
. . 2. No
selected for this assistance? 3 Don't know
o dUTS SITITG ! SUAT Belle ¢. fau
$7ue! AT fsget Ry Sredt aee? . e
3. URT ST
B4
Do you think all the community!f - 80 0 B6 1. Yes
people who needed support 2. No ,
post disaster have been included 3. Don't know
in beneficiary list?
. . T
aTSehT TaeRAT FHEIAT $7UHT T L R
gfFd TS [9uc goTar Tgai 3. oTET S
aIeueRr 2, & o @ 1T Hah
CTSTITE Ieh! FATAT FATAL fAT?
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B5
Can you mention which
group/community/cluster | |,
people have not been included
as beneficiary but you think that
they need assistance?
ch TS TIEAT HHg/FHETT/ &)
A Hood HFGeo SIS g1
aTfeUel faaT TR dgiee ameTamdIsh
GTAT T ATAe?
B6 Were you notified in advance 1. Yes
aboutreceiving relief ’
distribution? Ifno,goto | 2. No
B8
é:%?wé [AUTehT STRAT
et g fra o, fory
. Rwa
If yes, when did you receive the 1. Onthe day of distribution
notice? 2. 1-2 days ahead
3. 3-6 days ahead
qﬁf@j‘qﬁ'gﬁ’ a‘q’ré’ﬁa;%ﬁm 4. 1 week ahead
HTCd 3T 3717 : 5. 2 weeks ahead
6. More than 2 weeks ahead
¢, faaRoTeh feetam
R. -3 foe 3ramsy
3. 3-¢ foef 3ramsy
Y. ¢ Tl 3[msy
3. gTdT 3TITsT
& R ECAT Heal Uit Ulgel
B8
How did you receive the 1. By phone
information? 2. From 5M5
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TS el AT HET ol TT3TAT?

N AW

Pamphlets/leaflet
Radio/television
Newspaper/social media
Via person

Door-to-door information
Other, please specify......

Bl dTC

sms dic

qaT/9F el

r3ar/feed
gieT/aTATToTeh Hatlel
giFd 91

ERCAT HIAHHA

31T, FUIT G318 .......

C o] o]

B9

From whom did you receive the
information about relief]
distribution?

TS ol ShadTe Tgd [AaIuTe! SRA]

I 9137 HA?
o S

UieWN =N G M 6 o W o

N

X w0

Friends/neighbor
Family/relatives

Local authorities

NRCS volunteers
Community
representatives
(community leaders,
teachers)

Response/IRA team (NRCS)
Other, please specify.....

areft/fEAshT
IRAR/ATAGR

TN fARIgs

STOTel 38 shidhl TaTHdh
I EIRE grafafies
(TR AdTe%/RIeTh)
STaTer 1 ShTeh]
response/IRA lelt
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B10

Do you think there could other
better ways of informing the
people?

& dUSHS  Tiedeedls  gd
faceorent SR ghad a1l 37T Feo
RTAT AREPT g STl TS

If 2 or 3, go
to Module C

O

WwnN = e

No
Don't know

ANS
CIECC]

UTRT el

B11

If yes, what are the other better
ways of informing the people?

e AS e, IiFdgsds Jgd

facRorent SR giad a1l 3T e
ART T g gler?

3. Through

= 0 % N o v s

. Other, please specify......

. Bl e

By phone

From SMS

response/IRA
team (NRCS)

NRCS volunteer
Pamphlets/leaflet
Radio/television
Newspaper/social media
Via person

Door-to-door information

sms §IC

SaTel S
response/IRA el
4TSl 38 Shuehl Tadddesh
gdT/9FIelT

ean/festh

93T/ HTHATTS S Hallel
egfedd are

hEh]

Module C

Relief material information
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$TT9T a7
TEd AT TR ATTHRY

1. Cash
2. Kits (NFI, WASH Kkits,
shelter kits, Kishori Kkits

C1 | Did you receive kits or cash as | If 1, go to
relief material support from | C2
NRCS after earthquake?

If 2, go to etc.)
(mark all that applies) 19 3. Assistive Device for people
If 3, go to with disability
AN C25 4. MHPSS
P AU P A NRCS dre 5. Other..............

T8 ATHEIAR FAT fohe (STThT)

WWWW?;TW%? 9. o9

2. foheg® (NFI, WASH fhegs,
3T kits, Rl forcgw
3nfe)

3. 3ITETHAAT HUS IFdgaehl

GIIEl dolden YV

¥. MHPSS
T ) (02 DO
Did you receive cash assistance | If yes, go 1. Yes
C2 | through Bank Account? to C4 2. No
% dITS ol dob WIAT AThd 3G . &
eI 9T 1! . gz
3 If not, how did you receive? 1. Ireceived hard cash
5 : | received it from
ﬁm%ﬁi&ﬁq Remittance Company
N 3. | received it from my
relative’s
Account

4. Other [please specify]

g, Hel o391g 9Ied TN

Q. ?ﬁh&m FHFETATETE 9T

3. Hol Y 3Thod! @IAETT
gred Ik
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Did you have your bank 1. Yes, Ihad
C4 | accountoryou had to open a | If yes, go 2. No, | had to open a new
new for receiving cash to C6 bank account
assistance? o
. , . &, Aga
& JUTSHIT TFAT S TIeAT S T . e, A AT dF @rar
T o B T ™ g R
CUEGE] T ! FA?
If no, who assisted you to 1. Myself,
c5 open a new bank account? 2. My family member
: . 3. NRCS
I7e; RITe #1e1, qISellg 11 Seh 4. Municipal Office
Tl Wleol el TG T 5. Others (ifany)[..]
2 ?
?. H 3T,
. AN IYRGRH HeET
3. NRCS
Y. AIRUTTCIhT BT
8. 3.
In how many instalments you | If 1, go 1. One
C6 | received the cash? to C7 2. Two
hid 3T [hEdTAT #9T1E red ¢, T&h
IeTTURT FAT ?
. g8
How much money did you
C7 | receive in firstinstalment?
................... NPR
afgell fREdTAT i FTe I3
?
How much money did you
C8 | receive insecondinstalment? | | ., NPR
aIHY TREaTAT i #7aTg aT3e]3ra ?
Were you notified of conditions 1. Yes
C9 | toapply for receiving the 2. No
second instalment?
¢, T2y
2. v
& dUTSATS ST fhEdT UTC ITeTehT
ITT3T 3TdGsT feaTahT o Tig® ar
gfad aTRwenr &
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1. Byphone call,
C10 | If yes, how were you notified? 2 B)),/gms
: 3. By NRCS staff/volunteers
Tfe; Rt 372, oS e I + By
ST o 2 Government/Municipality
?. Ol shel GaNT,
R. SMS gart
3. NRCS $HaR/TaTFATHER
S o
Y. GI{hR/TIRYIIelehl GaRl
1. For constructing a
C11 | Do you know for what purpose | If 1, go to shelter/house
cash was granted? C12 2. For constructing latrine
3. Water Tank storage
If 2, go to 4. For household basic
C14 needs
& duSes UTET AT e & Hi 5. Others........
If 3, go to
ST FeTeT aTRTehT fr? 16 2. TARI/ER AT enfer
R. iiarery [ATOTERT Tfer
3. UTell TATShT HUSRUThT
Y. OGN TUREd
AT ATEwh!
8. AT .........
. 1. Yes
C12 | Was the support for transitional 2. No
shelter enough for your family?
¢, T2
. AU
& dJUsH IRaR&r  @rfer
AR 3R ofTfar
FAd garea &
] 1. Borrow loan
C13 | If no, how did yoy complete the 2. Get support from
shelter construction? relatives
3. Leftincomplete
fuet 11, quTSer 3T T AToT
afe i —
- 2 ’ 2. 3—]|Q§::—(—|gq«$|
 RRICICIA
3. I IO
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How much cash did you

C14 | 7 TR IR e,
receive for constructing toilet?
Qe fAToT aTeTenT ofreft i
oTaTE, JTCeT ITe]8TUehT fAAT ?
o 1. Yes
C15 | Was the amount sufficient for 2. No
the toilet constructions?
i ucti L R
& eitarer AU oty F9e 2. Rw=
e 2
C16 | How much cash didyoureceive | |
for buying water storage tank?
fheatanl ofdl &fd sT9rg 9red
IeI3TAT?
. 1. Yes
C17 | Was the amount sufficient for 2. No
buying water storage tank?
ying & ¢, R
. e
& YTl HUSRUT CATSh! foheaten]
1far et g f2=a?
C18 | What is the capacity of water | |
tank you purchased?
TATSehTeh! &THAT hid &7
C19 | What kind of kits did you receive | If 1, go to ! Emergency Shelter Kit_
from NRCS after disaster? C20 2. Non-food |.tems ‘NFI) kit
3. WASH hygiene kit
(mark all that applies) If 2, go to 4. Dignity kit
c22
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gig fohe dr3e] suenr AT o7, | If 3, go to 2. SHIAr Ao fohe
dUsel AUt 3§ FHOdle  FHEd) €23 . TA-Ps  (R-wreT  FrHA)
Grerh fahe ar3sgaTTant If 4, go to fohe (NFI) fare
24 3. WASHgBiae fohe
Y. 3 fhe
C20 | (If received emergency shelter kit) 1. Tarpaulin
What did you receive in 2. Rope‘
emergency shelter kit? 3. Tool kits
4. Other, ..............
(mark all that applies)
*(u_ o Q\ ﬁ,?:
afe sim 3 vl(*c::{ \ S
qI3JHUDIAT,  SHSl-Hl Aoy 2 2
foheAT TUTSe & h-IT37e7a1?
2 3. toolfhcge
Y. 3, AT GAT3TBIE. ...
C21 | If you received shelter kit, were 1. Yes
you provided support by NRCS 2. No
volunteers for establishing
emergency shelters?
e qUTS el Aecy fohe U381l & ?. HEAT T
Y, & dUSe AU IS HEDI . HEINT St
TaIUTHee dIc SHoledT Aocd
So3enl T HEIET 9o
TSN
C22 | (If received NFI kit) What did you 1. Bucket with lid
receive in Non-food item kit? 2. Nylon r'opes
' 3. Packaging bags
(mark all that applies) 4. Utensils
5. Winter clothes
6. Winter blanket
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(Fle -grgT FrHEA a3l
77 AITS el IR-WIeT ATHAT foheAT
oh-ch AT UI381a?

7. Tarpaulin
8.

Others, ...........

GaFehe] AlgcIhl dlfecsT
TS olel ST

C23 | What items did you receive in
WASH hygiene kit?

(mark all that applies)

duTSer WASH g1sfaieT foheaT &h-a
QrAEATEE qI3e] o7?

20O NOUAWN SN E NS X W L

P NG M X WL

0.

Cotton towel

Bathing soap

Cloth washing soap
Soap case

Tooth brush/Toothpaste
Combs

Sanitary pad

Nail cutter

Hygiene kit bag

Others, please specify.....

el alferdr
GRERIIEC]
M e A1

A1 IR SEc

ald ATS 51 / SedFiotel
EAER)

ATRATARIAT SlIM3et TS
gTsfoieT fove @rerr
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C24

What items did you receive in
dignity kit?

(mark all that applies)

duse  RBFFES Fear F &
7ETHIATES ol o7l

W O N Uk~ WD

e T e o o
u A W N P O

L NG ML X WL

Torch light

Whistle blow

Ladies shawl

Cotton towel

Bathing soap

Shampoo

Cloth washing soap
Soap case

Toothbrush /Tooth paste

. Combs

. Sanitary pad

. Nail cutter

. Safety pin

. Bucket

. Others, please specify......

Td dge

gorr3at e

AT eIeh! ATTaT e

el alferdr
GRERIIEC]

AFY

M e A1

A1 IR SEc

ald ATS 51 / SedFotel

go. ISAT
¢¢. ATEATARIAT T3 TS

¢R.
¢3.
¢Y.
4.

AT et
Sfees

C25

(For Assistive Device) Have you
received identification card of

If yes, go
to C27

1.
2.

Yes
No
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the government? (Red, Yellow, o, 2=
Green, Blue) 2. o

& dUIS o TR IRTT 97
9TCd ATeeTTahT AT ? (Il e,

g, fae)

26 If No, did you receive any 1. Yes
referral pathways/information 2. No
on how to obtain the identity
card? ¢. faar

. e
Ife faua 91, & duTS ol IR=T
T HELT ATC Tt 3ot TR Fol
YTl AT/ FTCT Ie{sTTR
& ?
27 Did you receive any assistive If no, go to 1. Yes
device from NRCS? 2. No
C29
& TaTSer NRCS dTC St HETIH .
, . =y
3YROT HTCe FTeisTUenT T2 - -
c28 If yes, was the assistive device 1. Yes
you received as per your need? 2. No
¢, =y
e TR o7, TS 3T 2 T

3TaYhdl 3'|°:|DHN Heldeh 3Yh{U]

qTCd dlaiaHuchl 2
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c29 | Was there consultation or any 1. Yes
assessment regarding the need 2. No
of the assistive device you
required?
¢. T
& dUIS TS TITH TETh 2 fue
STV AT TR IRTAY
ARTRT I
c30 | Areyou still using the assistive 1. Yes
device you received? 2. No
o AUTSe 313} Tfel TTee IToy3TTah! -
wrYer O 3
eI 3Uhiv] I1E goIg=or? .
c31 | Was the relief distribution sites 1. Yes
accessibleto ? 2. No
¢, foy
o AYTSehT AITTeT g faaoT o
TUAGH qguu‘ldq BRI
c3o | Was the distribution process 1. Yes
dignified? 2. No
¢, foay
o TaeRoT fshar At 2 e
c33 If No, what situation did you 1. Unfriendly volunteers and
faced in the sites? staffs
Ife; faue 91e, qurser faaroT 2. No clear information
e e TRIE TR F regarding process
?{;;raqnafrfé'q‘r ? 3. No clear guidance on the
documents to be
presented
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¢, IR TgIddH T

FIAREE
R. IfshaT IR Fel TISC
SATeThIY FAH TR
3. U o]t HITSATIGEHT Fol
TIST fAERIeT 87T
34 Whatwasthegua(lji—fyofrelief ; \ée(:)r;o/c?ood
items you received? 3. Average
: 4. Poor qualit
AT UTCef ISTTRT TG Aney
3. 3|
¥, W JUIEIY
35 Werg allthe relief items }: Kleos
provided is enough for you and
your family?
¢, 2=
& JUTE T JUTSH IRARET SIfeT 2 Rwm
IS INTSUhT T g
TTATIAEE gaTed &2 ?
H d th lief 1. Regularly used
C36 | ['aVE YoU Used fhe Tele 2. Occasionally used
items that you received from 3. Rarely used
NRCS? 4. Not used at all
¢. IR SoAT 9T R
R. FHigelhIgl g AR
& duTSel NRCS ST 9Ted IIehr 3. Tt g aies
B HTHIAGE TN eI ¢ :
C37 Amqngsherzgliﬁfassisﬁance you % %?Saulin
received, which was the most 3 Mattress
relevant for you? 4. Bucket
5. Mug
6. Dignity kit
7. Blankets
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TS el ST 137U Tgel HE A
Y qUISH! oITfT TS Hear
e (37 ol TAAT?

NG ML X WA

8.

Others.......

o1l

EEIG
difecsT

HIT
IHEGHRE TS

e |o

C38

Among the relief assistance that
you received, which was the
least relevant for you?

TATS el YT 137U Tgel HE A
HEY TUTSHT AT et TITET
ATecioreh AT ?

NG ML X WA

N~ LNE

Cash
Tarpaulin
Mattress
Bucket
Mug
Dignity kit
Blankets

COr|o

C39

What have you done with the
least useful/relevant relief item?

duTS ol 3ol he
39/ATeesieh T8 aEJH H
ElCERIf

g~

Sold

Still in the home, unused
Gave to others

Don't know

Others, please specify.......

f
WA S TATT I T

31%cTTs fesar
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Module D
Location of distribution and accessibility
AT
(faaora! T+ T 95 9)
D1 Where did you receive the relief 1. Home
material provided by NRCS? 2. Ward office (have to go to
dUTES AUTer JSFH TEd pick up)
HTHATNNET gl 9131 aq?hg?w 3. Distribution centers (set
9 up)
4. Other, please specify.......
¢. WX
. T FREGIAT I AT ST
oot f2ra)
3. faavor &g
¥, Ao ..cceenennnnees
D2 How long did it take you to reach 1. Lessthan 1 hour
the location of distribution 2. 1-2 hours
centers from the place of your 3. 2-3 hours
stay? 4. More than 3 hours
dUT$ SHH) BI3aTC Tgd foaor I 2. 1 GO qeal FH
AT Y7l TITSTATS i THY AT 2 1-2 gueT
faray 2 3. 2-39uer
y. 3 guer Heardfe
D3 Was the place of distribution 1. Yes
centers 2. No
easily accessible?
g%ﬁw a1+ Feg; wiorel qoer ¢
' . fue
D4 Did you find the place of 1. Yes
distribution 2. No
centers safe?
e fareror a1 S gRfaT ¢. f
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. fawe
D5 Did you incur any expense for 1. Yes
carrying the relief materials back Ifno, (go to 2. No
to your place of stay? D7)
dUISATS AEd II°d INT 8 o= ¢, fray
FHAT Fat frfAa @ e ) 2 T
2
D6 If yes, how much did you pay for 1. Lessthan NRs.100
that? 2. NRs.100- NRs.300
3. NRs.301-NRs.500
IS T AR HT T AT 4. NRs.501-NRs.1000
faar 5. More than NRs.1001
2. %. 100 Hoql hH
R. ¥.100-300
3. %.301-500
¥. %.501-1000
3. %.1001 87ear afe
D7 What was the mode of 1. Onfoot
transportation you took to carry 2. Bicycle
back the relief materials? 3. Bike
4. Tractor
TEd mgnﬁsw Tfar garedt aret 5 Truck
AIEIH & 1T 6. Taxi, Car
7. Others, please specify......
¢, Ygar
. HIEHA
3. AR
Y. T-UTHex
3. TH
§. SFHI PR
B, HoT ccverecrernnnnes
D8 How long does it take to you to 1. Lessthan 1 hour
reach the bank from where you 2. 1-2 hours
collected cash? 3. 2-3 hours
4. More than 3 hours
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dUTE TP SI3ATE AG foleTah! AT ?. 1 ©UCT $eal HH
dF g qusets Hfa gHT anE) . 1-2 guer
Ay ? 3. 2-39Uer
y. 3 guer Hear dfe
D9 Did you request any other person|f no go to 1. Yes
to 2. No
collect your cash? Module E
W 3T 316, HSeheled ¢, Rrar
s 3 :
- a.’lisfil f ?55@5”3 3o . T
D10 If Yes, who helpedyou? | |
Ife fa sy | g duRaTs
AT IR 12T ?
D11 Did you pay for that help? If no go to ; Kl%s
& aurSe <A HEAWTH! FATfr Module E
el Te3TTY 2 2 e R
2. =
D12 If Yes, how muchyoupaid? | [ .
Ife fa) s & darar
s e °
Module E
Timeliness of the Relief Maﬁerials and Cash Assistance
Ied HAGEQH AT
E1 Did you receive the relief materials 1. Yes
in the 2. No
right time?
?. =
& dUTSe UTCd IR I8 THAIAT . fawar
W7o 1] $TehT fAT 2
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E2 After the earthquake, 1. Lessthan 24 hours
approximately in 2. Within 2-4 days
what time did you receive the 3. Within a week
relief materials/cash from NRCS? 4. Within a month
5. More than a month
6. |don't Know
HFT TRATA ,AUT ISHuEIC s
g. HUcT Hogl hH
Fiar et afS WEa wree a1 aa? 2. 2-4 ReT T
3. UFgoar @y
Y. U& Afgar I
8. TS AfgT Sear Il
§. HTS UTET Ol
E3 Was it too okay for you to fulfil 1. Assistance was too early
your urgency needs? 2. Itwasintheright time
) ) 3. Itwastoo late
& AT TUTSHY AT HTFAY
HeATTOqF 3T - ?. HErIdT fBee) srue!
a:‘: ; THATEE T Ted 2. WETHT & THIAT HUHY
' 3. Ferar 9t feal stot R
Module F
Beneficiary satisfaction and Community Engagement and Accountability
ATHATEIRT Hofoe T UGS HelderdT T STaTha fedr
F1 How was the distribution site ; \(/)Vftclgla?wﬁtgggiég(rjnehow
and process? 3. Not organized
¢. A I gafeyd
FIGT 31 Ferel T Wi 2. 3T Y iR
faar 2 3. cgafdyd
F2 Did you receive instructions on ; Leg'
how to use the relief materials 3 Don't know
distributed?
fara=or st Wga WAl Fad . Ay
TN 31+ oot NERUTET T3] STTHY /. YTA
2 3. UETS
a2
F3 Has your attitude towards NRCS | If 1, go ; llilOSitik\{ely changed
changed after relief distribution?| to F5 3 Ngggtisg3g/echanged
?. HHRICHS TRTeId
. IRada =
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e RAavor 9fs siurer {EwaEvia

3. dhRIcHD Qiiaéﬂ

related with?
(Mark all that applies)

A o o ot TAEEE F d4
Fafetd O ?

AITSH GiecahIoTAT IREdeT 3MT=! 5
?

] If not changed or negatively
chan%ed, whatdoyouthink | | ...
should be improved?

g Fot aRagder 3 a1 AFRICAS
IREdT & s FEY FUR A3
AlFeo?

F5 Do you have any If no, go 1. Yes
grievances/complaints toF/ 2. No
with the distributors?

& durgHer et 9fa Feot aarat o2 ¢ frat
QR YTA
F6 If yes, what is the grievances 1. Quality of relief materials

2. Quantity of relief materials

3. Lack of proper
management while
distributing

4. Behaviour of distributors

5. Lack of accessto
information on
distribution process and
materials

6. Not distributed relif
materials on time

7. Other, please specify......

?. g ATATAEEH! AT

R. Tgd FATAgEH! aR#ATT

3. 3T RAET sUTaRYTIATHY
okt

Y. faRFeod! suagr

g, faavor ygar T wEmEEeR
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& WHAIAT Ted AHA faawon
THTRT
b, T ..cccovvnnne
F7 Do you know whom to ask for ; Les
help in NRCS or tell your problem 3 Dgn’t know
during relief distribution?
ATl ISFHAT TFd AT T gl ¢, =
GO FHHAT ITFAT THEDT QR YUA
3. AT
TASH FAATS WIEa el FIU AR
dITS TS ATET S ?
F8 Do you have contact number or | If2 or 3, 1 Yes
any other access of the oto F11 2. No
y & 3. Don't know
concerned person of NRCS for
seeking advice, help or . faay
complaint? . guA
P 3. gET S
eI, Aegd dUT IATRIHT aifer
AUTT YSHAPT Fol FHANIP FFIH
AF S ?
F9 If yes, did you ever contact them?| If 2, go 1. Yes
to 2. No
i & HA duES 3gTeeaTs dfeed | F14
HFIE ] HUH 5?7
> . fa=ay
. gud
F10 | if you contacted them, did you % Kles
get any response or was your 3 Dgn’t Know
problem addressed?
. . =
IfE TFIF e HTHY 7T 3gTeoh! . YU
yfarepar Fea) R ar qurge 3. uTer da
HATITR! GFaIUeT $Tua! faay 2
F11 Do you know any means to reach | If no, go 1. Yes
to NRCS in case you have query, to F13 2. No
suggestions, complain etc.?
o . R
TATSRHaT et FOIreT JArrelt ar ; oueT
AT HTTee! A AT ISH HaT '
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Perception of beneficiaries

F12 If yes, which way do you prefer 1. Asking NRCS volunteer
to raise your questions to NRCS? directly
2. Going to local NRCS office
i & o A 7 qurgel F 3. Call on phone
mmmﬁﬁﬂﬁ«‘rrﬁ’ 4. Writing in suggestion box
5. Sending email or SMS
6. Other, please specify.......
2. YU {SehTehl TIHTTHTS
o great
. TE ﬁqal% \ELRIED
3. Tlel IR HIEa
Y QTR AT ST o
3, I TH.UA.CH 9313
& AT ..o
F13 Did any conflict arise due to 1. Yes
relief 2. No
assistance received in your
?rsrénag‘r? favor wrafe Fa e
YIAT e d
R RAe® garga Yo sru A7’ 3
F14 Did any conflict arise due to If2 or3, 1. Yes
relief assistance received in your| go to 2. No
community? module 3. Don't know
G
mmwmmﬁ
3. g da
F15 If yes, what were the reasons
behind the conflict?
N — s || e——
faar
Module G

(SmsTanfgeY TEUROM)
To what extent do you agree or disagree with the following statements?
GEEIE.GIFRIGGRIES HEAD §Agv0?
Agree | Slightly | Neither Slightly | Disagre
HeHAd é\%ree agree Disagre| e
nor e
disagree 3T AT
JHgAd oI [3rEAd
AHeAd
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G1

The behaviours of NRCS
volunteers during relief
material distribution was good.

Ve TIaROT 31t JeITAT AYTeT

{S%Hchl {-délv{-ldqochl cddol}
oy |

G2

The cash assistance helped to
ﬁet needed goods in the
ousehold.

191G, Tgd TSaoTel e ET HHT
3YTsY I3+ Aced IS |

G3

The relief items were useful
for the family needs.

g ATATINEE TRARERT JHTTRI AT I
IaTepl T TgATeT AT |

G4

The relief items were of good
quality.

UEd ATARNESS! IR & AT

G5

The relief materials reached in
time from NRCS

Tgd TATNES 9Tt {Sshadie
THAIAT o 3UeY fAT |

G6

The relief distribution process
of NRCS is well organized.

4Tl {Sshdel 3TAlSTAT Il Ugd

FaROT FRISHH cITGTEdd o T2 |

G7

NRCS representatives gave us
adequate information about
relief distribution process and
materials.

g TaaRUT JUT ATAT G ST
SRAT AYTel 35shdeT Yid i fageer
TATCTEYHT =T fee] $7Teht T |

G8

Cash received is better than the
materials received.

T@HWWWWW@T

G9

NRCS has prioritized women,
children and vulnerable
groups more for relief
material distribution.
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SaTeT Sy TS e Afge,

SIS {elehT dUT S HAG
g TS g ATAT faeRoraAT a9
ST fReRdT fguenT faa |

ANNEX 3: Checklist for Kl

PDMS- Key Informant Interview with Government representatives

(Municipality/Ward representatives/DDMC/LDMC)
qise faaRor sreparae wefaor - Fer gfafaftes

(FIRaifar/ars yfafafy Srear Rug saavargs afafa/rafey Rug saavamea afafa)
General information
ProvinCe.....ccoeeeeeeeeeeennnn. INterviewer.....cocceeeeeeeeeennns
DiStriCte e D] (=T RRUTTRI
Municipality......ccoeeverceenns Start time....ococevveeceeneceenen,
Ward NO..ceeeeeeeeeeeeeeeeeeeeeeee e End time...oooeeeeeeeeeeeenn.
15 1] SR K s I rs | R S 2 11 1 1 2 N
LSS K25 | OO 122 15 IO
TITRUIR....ooorineens GEHAL....oocvvmnrrrrrrrnneee
TET AT e eeeeeens K 1Tra P = = £ A
Name of the
iNterviewee......cccoevuveeeeeennnes (optional)
POSITION. e
Organization......cccceveereeveeneeneeeneennens
ATl TRART ATH oo
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Introduction/Consent

Namaste! My Name iS .....ccceerenvenvenenienenenennene | work for Nepal Development Research
Institute (NDRI). We are conducting Post Distribution Monitoring Survey with support from
IFRC. I would like ask you some questions about the relief distribution conducted by NRCS
after disaster that happened after earthquake. Your answers will help us identify the
lesson learnt and recommend strategies for making future relief and response operation
even better. We would very much appreciate your participation in the interview.

The interview will not take more than 1 hour to complete. Your answers and identity will
be kept highly confidential and it will be used only for the study purpose.

Participation in this survey is voluntary and you can choose not to answer any
individual question or all of the questions. However, we hope that you will
participate in this session since your views are important.

At this time, do you want to ask me anything about the session?
May | begin the discussion now?

In front of you there is a consent form (also registration form), it contains all the
information | just explained about today's exercise. Do you have any questions
about today's exercise or about this consent form?

Facilitator: Answer any questions and provide instructions to sign the form.

Thank you for agreeing to participate, let us start this exercise by finding some
information about yourself, your community and situation after disaster.

gf=a/agafa

AT AT T oo 8 | & AUTel Taeh I 3T HtITeT TITSOTTAT &I 5| gTefel I8
frtiee AT dIgwen oIS AGHEI(IFRC) HEAeTHAT ‘O FaaRuT 31geTHeT HaToT HaTolel
INIGHT B | H TUTSATS $eheTenl HATAT U faue Uiy AUTel I5shd FIATSE @RI TSI
IRYTHT TG [ATROT HIAHAGEIR hig TREAEE HEel UG | TUTSel [GoJ3TTh! STaThewel G
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Rrerrsgs ufgare 317 T dfasga T g aur wfafshar T=areleTars 37187 THT o3Il ATfl 0TI fdg®
HRASATEE FAEIRY 36T YT FAgd i | gTHT IETOTHT TUTSRT HEHTTAATHT A T2 ool |

3T TeIthel I &l Teh TUCTEeel SEl HAY elIeeT | TUgel fereg $TTRT STaTh T dfgraretenrs qur FAT
TN ARYAD T TS &7 $TTRT SITATRRT TH TG Seeegehl ATl HT GLT TRAS |

TS TH HETUTAT HESATRNT TATSh gy T TUSel Fod el AT TReT T A TRAGERT
AT AfgeT gfer HFIEo | cIH! AT 9fel, JuTSeRT [IaRE® §THT Tl Hgeaqol WW
TABAHT TS TEHTIN GoIgao 37 gty 3R Iés |

TH FHAIHAT, & TS GHICTS TH Selhelsh! TRAT hfg Aol Agefgeo?
o 3 GTHT Telthel T Tl TFSI?

dUTSeh! 3M{S TUeT gAY BRHA &, TTHT gTHTel 3T ToTholehl SRHAT SITEAT IR TS SATARRT
HHATA B | oh TATSHIT TSIl Telthel T AT HEHTT BRHAD! TRAT Fol TAGE Bel?

TETHdl : Fot Tled FesT! TaATH ey T BRAHAT FEATEN 7ot [ eIeTev FaT e/

HEHIN gol TEH Ge] HURIHT Yerdyale, IHT-3ToheA! Foerd T fae afsent e hel Siefehr
9Ted aTet Y TeAthel e IR |

Checklist

dafase
1. Please tell us about the situation of community people after earthquake hit the
area. How was the evacuation and rescue process carried out?

a. Who were involved? How was the local government involved?

b. What was the role of NRCS? In what kind of activities NRCS was actively
engaged for rescue and relief operation?

c. Where were the community people evacuated? What kind of arrangements
were done in evacuation centers, mainly by NRCS?

?. PUAT FHIATS AUSEEeh! &1F HHFUAT WIS AHGIS HAlTAHgED! HIEAER TcAT3T6 14|
FATATAUT T IEUR IIhAT HEY HFGeod $737 ?

&. I I FoldeT AT ? T TR TEHTRIAT hed! FEaT ?
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. AUTel {35hE HIATSC! & $fAeAT & el R AuTel Wohd ASE 3GUR T TG SR
3T T JehRRT ATATATAGEHAT AfshT TIAT FerdoT fA2AN?

. WS AfAHEeS Tgl TR0l IRA? ATITAT ATl {SHE HATSIGaRT
TUTATeaXUT Shogg®HT ShEd! JehIeh! STIET AT Th far?

2. How has NRCS collaborated and coordinated with local government in providing
relief support to the community people?

R. ATl (S5 AIHTSC o HHACIHT ATAHEHATS UGl HEAIT ST IRT3oT FUTAT FIHNHT HHT HEehrd T
TH-AT IR &7

3. Has the local government and NRCS consulted with disaster affected community
people about their needs and requirement? If yes, when was it done and how was
it done? Has the relief distribution been done based on the community need?

3. FUET WHR T AUl (EhE AR o YT GoTfdd FHETIR AfAaeEdar Seilgha!
IARThATEEh! TRAT WA IRAI T? IS © Hel, A Higel T HAY TRTH G? Fergan
3T TR ITURAT Tgd [ddloT HUH &4y ?

4. Did NRCS provide information about the relief distribution process to the
community people? If yes, when and how was it done?

8. & AUTeT ISHA TS of HHGIHT ATAHEEATS TG TAAOT FishaTeh! TRAT STAhRI 3Tclet]
IRTURT F2? afe; f2y o1, I srfger T a3 IR fAT ?

5. Do you think all the needy people in the community are benefitted from NRCS
relief distribution?

a. Do you think women, people from marginalized communities, children,
vulnerable people such as old aged, very sick people, and people with
disability were prioritized by NRCS for relief distribution? If yes, how they
have done so?

. TS TR, AUTeT IShA FATSET T TGl TAROUTEIE FHETIRT IgehT T JTARTHTHT TIhT

. duSH! faURaAn, AR, HAdhd THAIR HITAHGE, SToldlicil, SITEHAT T
AMAEE STE: gerdedn, O el T 3Tsardr Huenr AfagEels T [AaOTAT HdTel

Eha ARATSSIearT arafAesdr feguent 2 afe 23 1e1, fasiigwer dedr grafiendr feuer
e
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6. Do you think NRCS has carried out relief material distribution in timely manner?
Are you satisfied with the time within which the relief materials were distributed
to the community? Do you have any suggestions on timeliness of NRCS service?

£. & TUTSCTS wAUTel ISH WIATSE! of FHIH el AT IO TRHT STEA ATe? FHATTTS e
HHAT AT TRTH FHAGT & TIE Fe S Gelges ? AUTeT IS HATS FeTal IRHT Hareht
HHY TIIohTeh! SRAT TUTSEEH T ol FSHTT &7

7. Do you think NRCS distribution process and activities were carried out in
accessible location for the community?
a. In your opinion, how appropriate was the location/time/date of
distribution? (Probe: safety concern, accessible from place of stay etc.)

. & TUTSEEATS AUTel YShT HTATSCIRT faeor gfshar T arfafaftes Fearet ATy o oA TATTAT

o] TR TAFS?

. gl ToaReT, faeRomeR Tute/aag/fAfd Hiaer 3ugsd [ (Jie: FRa Redr, s
BI3STE TN I 317

8. Was the distribution process well organized? Was there any challenges and
issues? Do you think there could have been better way of organizing the
distribution process? Were all the NRCS representatives responsive and attentive
to the community people?

a. Were their behavior satisfactory? (Probe: Presence of male and female
representative, readiness to answer people’s question, treatment with
dignity and respect, arguments, conflicts, looting)

b. Was information on type of materials being distributed were provided
adequately?

¢. TaaeoT gfharens vaheH cafeud sersusnt R el $ot el T aAEaes R qurgeent
faamaAT faaRor ufshareeens caafeard It 35T AT ARFEE Ife g7 TFooT 2 TS ATl ISohd
THATSEreT T fATtEE FHeRIH AfAHEETIT SR T quT 3eleldrs eare feue v ?

. o 3gIgeh! cTAGR HoclISoleleh TAAT? (S AfgeT T TN Fia At 3ufEufa, Sefcrent

G2 STaT ot AU, HATST T HFHTT Sfefeh TR, oo, fdare, ofeure)

q. [cRoT 9STEH! ATHINHT ThREEHT TRAT SRR JITCd FIHT YeleT ITRTHT F2Ar?

9. Were there any mechanisms or channels that the community people could use to
report a complaint or grievances, or provide feedback about the distribution
process and items?

84|Page



Internal

Post Distribution Monitoring Survey 2024

a. Did you receive any complaints/feedback from the communities on relief
distribution from NRCS?

Q. THGI Fool T AT TTTCIGE ol Sfol HHCIIHT HTTAHgEel I aT IUgE RUIE ey aT faeawor
STShaT T TEEwhT TRAT HTAThT &t T1aT 1T HeFsal?

%. & IS AUTel Y5 AIATSSTE ARTHT T [THRUTHT HHRIGHATE ot I/ fsmar
WTCd T$TAT?

10.Please tell us your opinion - Is there anything about the distribution process of
NRCS that you think could be improved?

Yo, HUAT FIHIATS AUTSEER! TR TATISTEIeT - SUTel ISHH HIATSE! T TAROT Ffshareh! SRAT Shig
INIET Bl ol ANSGLelTS GUN Tt Aleho S STECl! S ?

11.Do you think there has been any tensions or conflicts in the community because
of the relief material distribution? If yes, please tell us your suggestions on what
can be done to not let such conflicts arise in the community?

22, o TUISEEeNS Gl HHHAT TITHUTHT HRUT HHEIHAT Fol ToATd dT Gaocd HAT & oFS ? I

oIS $1e, HUAT ETHICTS HHCTIHT JEAT GHeeded Scledd g ATeeT & Tl Hlchess | 3TFAT FSHTAGE

TATSABI?

12.Now let’s talk about the items. Overall, what is your opinion on the types,
quantity, quality and usefulness of the relief materials distributed? Do you think

some additional items must be included in relief package in potential future
distribution? If yes, what are they?

22, 31 IEEEP! SRAT FI IRT | FHIAT, TIAROT ITIRTRT AEd FHAMA! JhR, IRATOT, JOER T
3TNTAAER TUTSHT UROT & &2 FFATI AT [IAROTHT TEcd TATHTAT FET UT TEEE FHAT

13.Are you still receiving demands for Cash and Non Food Items from the collective
center or in your area?

?3. & UTSel ISt 9Tl HHRSF dhow a1 AUISH! SFTEC TG T IN-WIET aEqgdeh! ANTEE U]
ITRRGHTTRT 7

14.Do you think the relief materials distributed by NRCS has brought some positive
changes in the lives of disaster affected community people? What more do you
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think should be done for such communities post disaster in order to uplift their
livelihood?

?Y. SUTel {55hE HIASCIGART fIeRuT IIRTeRT T AT fave genfad FaerTenr Arfaragsent
SNETAT HEl HPRIcHS TR AR T STl AES? TEAT HHGTIR HIAHEER! SHidepidrore
31T TAUGUTes CTET HHATIGE! ollfa] AT & To]Te STEcl! NS ?

15.In your opinion, is there any lessons learnt from NRCS relief distribution process
and recommendations for improving future relief operations in Nepal?

29, TS TIARAT, AUTTAT AT T FIIHHGEAT FUR eiehT AT AUTT I55hH HIHTSEIGIART
IRTRT TG FAAOT Gishar T FAHIRAGETE TUrSel g FAleT ITee 6] HTHI & ?

16.This conversation has been very helpful for us and we appreciate your time.
Before we end, is there anything else you want to tell us or suggest in NRCS relief
distribution process? If yes, please share with us.

17. T FRTDTA GTHT TN &Y SUZNIAT $TURT & T ETHT TUTGhT HHIRT e TS | G AT Selthel FHTCT
6] TR, AAUTel TS5 AIATSET hl TGl fAaOT TfshaTehT IRAT dUTS GTHTelS el aT Tra foeT
TTEe] $TUHT 3TE hfg 6T Tol? TS Tl Hed, PUAT GTATCTS 7fAfereT HeFefgeos|

qIse FAAROT AT FARTOT - AT Y| ATt afafafiew

(e, 39-emaT, [Siear faue gfafshar ctelig® (DDRTSs), Uty faue gfafshar crell (NDRTS),
HFqeh eI fad)

Checklist

dwfase
1. Please tell us about the situation of community people after earthquake hit
the area. How was the evacuation and rescue process carried out?
a. Who were involved?
b. Inwhat kind of activities NRCS was actively engaged for rescue and relief
operation?
c. What was your role in evacuation, rescue and relief process?
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d. Where were the community people evacuated? What kind of
arrangements were done in evacuation centers by NRCS?

?. HUAT GIHATTS TUTSELehT 81T HHFIAT NUTS AIHG I HIHEER IFaEATER TATSRIH |

FUTATecRUT ¥ ICUN FiohaT el o] o731 ?

. &I P olaed FAT ?

. AT {S5HE HEISE 3EUR T UG ST AT ol Tehren! IMfaifaftg®aT Afsha woaT
HoldaT a2

1. HAGTUSHT ATTAHEE HUTATecROT, SGHUR T el fAA0T TTshaTAT quTSent ${fHeRT & &y

. HHACTAS AAHEEeS Shgl FARAAOT TRAT? HEITAT AUTel IShE WSS ganT
TUTATT AT Shogg®HT hEdl YehIehl cTIEAT AT THT T2AT?

. How has NRCS collaborated and coordinated with local government and other

organizations in providing relief support to the community people?
a. Who are the other organizations involved in similar assistance in
targeted locations? Was there any mechanism adopted to avoid
duplication of efforts?

R. ATl {S5h Y TIATSET o HHCTIhT HATTATGETS TG HELTT 3UCIsE RT3 TATHAT THR T 3
T TEATETHIT hal TGHR T THAT IRDT 7

F. A8 TATTEEAT HH HEARTAT Holdol 3T TEATFH FeTdped Gol? TATHER MR GEIFER]
Elfrh-iqm gerFaeT IRTHT F2AT?

. Has the NRCS consulted with earthquake affected community people about

their needs and requirement?
a. Ifyes, when was it done and how was it done?
b. Has the relief distribution been done based on the community need?
c. What was the most urgent shelter and Non-Food items need of the
affected people of the community?

3. AT YS5HE HIATSEIS $FT THTTAT HHGTIHR! ATAHEERUIT SelIgHeh] HTTLAHATGEh! TRAT
TRIAL TR B?

F. Ie © HaY, A higel THA ITRTAT A
. AIHCTIHT AT TURHAT TGl [acRoT $7Tehr fy ?
1. HHGIIHT THTAT ATAHEERATS HAoaT AT eh A T IR-WIET aEe® sheh AMMgeor?
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4. Did NRCS provide information about the relief distribution process to the
community people? If yes, when and how was it done?

8. & AT YSshd BIATSIel HHETIR ATTAHGEATS B TIeRUT FfshaTenl SRAT ST Ieled]
IRTTeT A Ife fAaT o=, aY Shiger T FEY IRTSTHT fAw ?

5. Do you think that the response operation was carried out fairly? (targeting
criteria, queuing during distribution etc.)

a.

b.

Do you think all the needy people in the community are benefitted from
NRCS relief distribution?

Do you think urgent needs of community people were addressed
through NRCS response?

Can you please explain us the beneficiary selection criteria? Are the
community people satisfied with the criteria?

Are women, people from marginalized communities, children,
vulnerable people such as old aged, very sick people, and people with
disability were prioritized by NRCS for relief distribution? If yes, how has
it been done?

3, & JUSATS IfAfhaTcHs N2AA HFRIgE U] FUAT FesT 5T Hord AIS? (T
ATYEUS, UTell AR faawor 31e)

%. ISRl fTaRAT, AT IShE FETSErR! e TAARUTETE Heerehn el A
AT ATHT IhT ATTATGE ATHIfeacl TR Tol?

. & dusers AdTe sHA arsce  gfafsar Arhd weeRe Afeaesd!
3TCITTS HTALTRAEE HFATT ITRTH & STl ATTS?

1. % TS GTHIETS FTHTITE SeAle ATTEGUSHT TRAT SAET el FeFofge? & HIGTIRT
HTAHES ATIEUS Fic HelSe Bl ?

&) AT, HIHAT-cThd HHCTIR ATAHEGE, STeldTTolehT, SHAHAT TRHT AATEE STE:
geugedT, Y foRTeT T 3UTSeTar HUH ATAAEwRATS 9T Y5%hE HIATSEIGaNT 6d

faaRoTAT WA fAear feguat A afe Ry 99, adY g oo wafAedar e
T 717

6. Within how many hours/days of the earthquake, NRCS carried out relief
material distribution to the affected communities? Are you satisfied with the
time within which the relief materials were distributed or do you think there
are lessons learnt on timeliness of NRCS service?
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6. ${ehETh! hic TueT/feeT T8 AUTel ISHhE FATSET THTTdT FHEIEHRATS gl FHIAT faeRor
TA? HHCTIATS TG AIHAT fIeROT IRVl FHAYT & 1S Fose EIgeO ? F dUTS TS A4Tel
EHY HIATSEH! QAT FAY YTATGHATEIE ATl fAahehl STEdT o9e?

7. Do you think NRCS distribution process and activities were carried out in
accessible location for the community?
a. In your opinion, how appropriate was the location/time/date of
distribution? (Probe: safety concern, accessible from place of stay etc.)
b. Was there any key criteria/consideration for selecting the particular
distribution location?

. & TATSEERTS AUTT IShE FIATSIT TITROT TishdT T ATATATRIGE HHETIHT oITfar qgwuwu
TATTAT o] HUT ATS?

. aTSeh! TR, faaiuTen! FUTe/FHa/fAT Siden! 3ugerd R (Fie: et Fedr, s&t
aiaﬁq%:aﬁlwm?‘rwﬁ)

@.%W’%&Wﬁwwwmaﬁgﬁg&u HATYEUS Fels3an!/faar aiRwehr i
8. Was the distribution process well organized? Was information on type of
materials being distributed were provided adequately?

a. Was there any challenges and issues?

b. Do you think there could have been better way of organizing the
distribution process?

c. Were all the NRCS representatives responsive and attentive to the
community people? (Probe: Presence of male and female
representative, readiness to answer people’s question, treatment with
dignity and respect, arguments, conflicts, looting)

d. Please tell us your opinion - Is there anything about the distribution
process of NRCS that you think could be improved?

¢. TAaROT UTHaTeTS Uehedt cOafeyd SasUan! fA? fAcRUT $753gh! ATHH! YehReh! SRAT gATe
FUHAT SATeThRT TeTeT ITRTHT F&ar?

. TG ot il T FHEATEE fAT?
. mmmmmﬁaﬁﬁmwmqﬁ?W?

1. TS AT IShE QST ITAfA RIS Fogereeht Afaagdid Sater AT our aerge
ATAHGETS €17 feTent AT ? (e AT T GeW TiafaATerent SufFufd, Sietarent yetet STard
&=t TR, FATET T FFAT STeieh SqABR, o, faaTe, Fedre)

89 |Page

Internal



Post Distribution Monitoring Survey 2024

. HYAT GIHATCS quTge! faa aar3e HFJgo - ATl YSHE AraTserent TaaRoT gfsharent
SRAT g I S e TUSATS GUR et Hhess ST ATS?

9. Are there any mechanisms or channels that the community people could use
to report a complaint or grievances, or provide feedback about the distribution
process and items?

a. Do you think there has been any tensions or conflicts in the community
because of the relief material distribution?

b. What were the main challenges faced /complaints or feedback provided
during this intervention (assessment, verification, distribution)?

c. If yes, please tell us your opinion on what can be done to not let such
conflicts arise in the community?

Q. TGl ol T AT TATACIGE Dol o1 HHCIIHT HITAHGEel IATAT AT 3SIEE RUIE 317 a1 faeor
TTShaT T TEIEHT TRAT HTAThET &t Tt et HeFsal?

o) Tl ATHEAT TATRUTeRT HROT HSTIHT Tl clalTd dT Gdocd AT STl ol19e ?

) I S A, FIAT IS FHSTIAT TEAT Gdrede® cdood gl el & T
Ao | 3TFAT GHTAEE TAT3BIH?

TMHAHH ] Gal (FHedTshe, THTONRIOT, TIROT) I FHIAT HHAT Ie] Tl 7TT
Al TIg®/IATE a1 FiAThaTe® o o fAw?

10.Now let”s talk about the items. Overall, what is your opinion on the types,
quantity, quality and usefulness of the relief materials distributed? Do you
think some additional items could be included in relief package in potential
future distribution? If yes, what are they?

2o, 3 TEJEER! SRAT FRT IR | FHIAT, fIAR0T TRTRT g AR FehR, TREATOT, IURER T

3T TAATER ISR EROT o T? dUTSh! [ATRAT TFHATTAT HTasTehT fIROTHT Tgd TAThTHT el
AT TEEE FATAR RIS ST A2 AT A0S 87, feATg® ohoh g1

11.Do you think the relief materials distributed by NRCS has brought some
positive changes in the lives of disaster affected community people? What
more do you think should be done for such communities post disaster in order
to uplift their livelihood?
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22 AUTeT ISeh e HATSEICART faeRUT IIRTRT T HHATe e Fenfad Faergent Afragaent
SHEAAT el HPRIcHS TRAcTeT AT S SIEd! AIS? Tl HHCIHT TG S TdehiaTote
31T TAUCUTS cTET HHATIGR! ollfa] YT & ]I STEcl NS ?

12.In your opinion, is there any lessons learnt from NRCS relief distribution
process and recommendations for improving future relief operations in
Nepal?

2R, TS TAIRAT, AUTTAT HTAT UGl HRIHHEEAT LR TToiehl AT AUTeT IS5hE HIATSCICANT
TR TeR! Tgd faawor gfshar T FAwREgEaTe qursel fg #AleT IIed 6] HUH & ?

13.Have you carried out monitoring visit? If yes, what were the findings during
monitoring visit? (For DREF Focal person, CEA focal person)

?3. & TUTS ol JHe]ITHT HHAUT IR B? TTe B 3T, HeTITHeT HHAUTR hAAT & [Tshig® feiehios]
$7uehT FAT ? (DREF Blehel 90+, CEA Whiehel TsTehl o111

14.This conversation has been very helpful for us and we appreciate your time.
We understand that NRCS has done a wonderful job in providing relief to the
disaster affected community and we really appreciate NRCS's effort. Before we
end, is there anything else you want to tell us or suggest in NRCS relief
distribution process? If yes, please share with us for future relief operations.

19, A FHTA GTAT AT A 3TN 37U T T gy AU ToAT! Fe ot | FTHIATS AT &
AT IShE HIATSETST TehlT T HHACTITS gl TaleT el G 1A TN & T GTAT AuTer
(Sehd HIATSErRT T e TET IS | §THTel AT SeTthel HATCH ITe] T8, ATl T5shd HIHATSE
T T8 TITROT fehaTeh! SREAT TUTS e BTETCTS $TeeT AT YT oot TEe] 3TTT I g TG Tel?
Afe ST 811, HUAT GTATES AT TeFofgeos|
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ANNEX 4: Checklist and Guidance for FGD
qYse fAeROT HeqaraeT TaT0T W Sarthel - ARG TRAg®

General information JMHAT JTTHRR]
ProvinCe......oooveeeeeeeeneeeeeann. Facilitator....ooeeeeveeeeeeeeeeeennnnn.
DiStriCt eeeeeeeeeeeeeeeeeeeeeeenns Note taker....oooovvvvceeeeeeeeeeeeeeeennn.
Municipality......ccoeeeeverrennee. D | (=R
Ward NO..ceeeeeeeeeeeeeeeeeeeeeeeeeenn Start tiMe....eeeeeeeeeeeeeeeeeeeees
Number of | End time....coeeeeeeveeceneee.
participants............. (male)......... (female) ;
1= 1< ISR

| [ 2 SR
ia("i;” ....................................

1L 11 PR
E= EIRAT 1 1T 2 R

B3 R 2 F
(5 51 I L. K

e dT THT o,
TEHAET g&). ... q2)......... (AT (
Introduction/Consent
Namaste!l My Name iS ....ccccceververneniennieenieenienns | work for Nepal Development

Research Institute (NDRI). We are conducting Post Distribution Monitoring Survey
with support from IFRC. | would like ask you some questions about the relief
distribution conducted by NRCS after earthquake hit the area. Your answers will
help us identify the lesson learnt and recommend strategies for making future
relief and response operation even better. You have been selected randomly from
the list of beneficiaries to provide feedback on the quality of distribution process
and the items received. There are no right or wrong answers to the questions | will
ask; 1 am only interested in your experience and perceptions. We would very much
appreciate your participation in the survey.
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The discussion will not take more than 1.5 hours to complete. Your answers and
identity will be kept highly confidential and it will not affect your eligibility
for receiving relief materials in future. It will be used only for the study purpose.

Participation in this survey is voluntary and you can choose not to answer any
individual question or all of the questions. However, we hope that you will
participate in this session since your views are important.

At this time, do you want to ask me anything about the session?
May | begin the discussion now?

In front of you there is a consent form (also registration form), it contains all the
information | just explained about today's exercise. Do you have any questions
about today's exercise or about this consent form?

Facilitator: Answer any questions and provide instructions to sign the form.

Thank you for agreeing to participate, let us start this exercise by finding some
information about yourself, your community and situation after disaster.

gf=a/agafa

AT R FATH oo, 8 | & ATl fashr 3=l JfTSalaaT e 5|
grTer 38 fohdiee ARITSEIgEl 3ecRiSed Agge!) IFRC) TEINTAT O faavor
T FAETUT T eToTeT ITRIGT B | 7 TGS 3 eheTeh! HHIAT ThH! ave Ifes Aurer
{Ssh¥ AIHATSEN SaRT 3TATSTAT IRITH! B fAROT HRIHHAGEIR hig TTEH It Ugeg|
AT fETHURT STAThEwReT FTHICTS THhISEe Tlgalel et T HTTSTAT Tge AT Ticifshar
T>ATeleTells 37T YA TeAT3o1h! 13T WAIAEE HATSTees FRAHIRY 3Tt YT Agd A |
fEreoT Sfshamen! JUREAR T UTCT aEdg®AT TTATshaT feeTeh! Sfa qUTSelTS STsTaIgig®ent
FEeTE ITAATAT T ThIATCHRT ST Ueh! 81| Hel HItel FAgEeh! Fhot TET AT ITeld SIATh
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ool BT, HATS TUTSH 31eT3d T TRUTAT HTH TET | FTHT HARTOTHT qUTSehT HE T
N gRrET T |
3T TeTthel YU &< 3¢ TUCTHwAl S&1 FHY e | TUTSel fore] $TUehT STaTsh T dfgateiens qo

AT TN A T THe HIASTAT gl FTHIT AT 1o TSR AT TS Pt 3R It
ST | TUTS ol T HTR! SITATRRI TH AT 36T AT HH T39I IRAD |

TS FH HAGTUTHT FEHMRNT TToh §AS T AUSe Tt Ufel AT ot a1 qdf
YeAGERh! STATHh Afced Qﬁrudroggu-al CIET HTAT UTel, TATSehT TaTRER BTHT ST FHgeaqur
go-\la-ik’chlc-\i IJH SABAAT IS Wﬂﬂﬁgﬂgﬁﬁﬂ?ﬁ@?ﬁﬂ%ﬁ@’ I
Waaqm,é:dm%maéwmam%%ﬁmw%r .

o 31 GTHY Telthel T 1ot HFS!

dUTSeh! 37T UTeT HgATA BRA ©, TTHT gTHIN 3ToTeh! Solthelehl SRAT STEAT I T
STARRY ALY T & TUTSEEHIT TSIl Telthel aT AT TgATT PRHAS] TRAT Tl YTEE
S ?

<

HegStehdl 3ot Ifel TTehT STaTh e8I T BRAAT §EATRR 3ot A6 YaTe eI

ngﬂmggmmw, 3T-3FAT FHE T faue qieeh! HTEATEN el
STTeTeRIT UTCd Tt AT Selthel F& IR |

1. Tell us a bit about yourself, did you live here from the beginning (earthquake)
or have you moved here post earthquake?
a. Since earthquake, how difficult has it been for you to access basic
materials (e.g. food, hygiene items, shelter items etc.)?
b. How has the limited access to basic items affected you and your family?
c. What are some of the coping strategies you have used when you
couldn't find or afford these items?

2. GIHTITS 3MT-3MTTFA IRAT el F TS 8] &ro, & TS TGl algelald o (3[h+)
RG] 3T g1 aT eI Te1 Hol 37AT?
o) RFUTTS, IR AHINEE (ST Wel, EIHBISH TEIES, HTHT Tl HTTE)
TCd ITe] dUTSEATS oh bl IMET HThT T?
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) MR aEJeeAT DfAT qg"ua T JUISTS I JUTShl IRARATS HET 31
IR B?

1) TATS el AN TETEE UTCel e aT SJCT3e AT ehehl HTEATAT TUTSel AN FIGERATS HIHeT
ITeT NI IASTTRT TUTATEE & o Gol?

2. Have you ever been consulted by NRCS or other organization about you and
your family’s basic needs post earthquake? If yes, can you please explain?

R .. g qfes qUTg T AUTS ! TR TR HTGRIHATGER! TRHAT & TUTGEEH T SUTe]
{Sohd WSS T 3 HEITEIE RIALT HUH! B? Tl © 91, HUAT I3 TFGro?

3. How many days before the distribution were you informed about the
distribution and its location? How were you informed about the relief
distribution process of NRCS?

a. How did you sign up to the beneficiary list?

b. Canyou tell us what were the criteria for selecting beneficiaries and how
were you selected?

c. Do you think all the needy people in your community are benefitted
from NRCS relief distribution? If not, can you tell us who have not
received the items but you feel that they should have been benefitted
from the assistance as well?

d. Do you think women, people from marginalized communities, children,
vulnerable people such as old aged, very sick people, and people with
disability were prioritized by NRCS for relief distribution? If yes, how
they have done so?

3. [T T TSI TUTIR TSNS Hid GeT T JAARRT Gguanr A Aqrer s
TSI Tgel AT TTshaATeh! TRAT TS eTS e STieTehiT fE37ar?

. JITSCITS oITITE! FTHT HET FATAL TRAT?
. FTHIATET TAlchl ATIGUSES dh-ah [AT T HEL Selle AT gTHIATS Td13+] HFIEeD?

1. & TS TaeRAT TUTSh! HHEIIHT T 3T eh HIHGE oAUTel ISshe AIATSCIh!
e faeRoTSTE emeTead g HUH & ? IS ST T, dUISATS SPIeT ST HgITeTare
oeTiead gofaeal o) 3eligeel TEAT ATed It Hehehl Sefel UG GTHTGTS AT
STFAg Sl TRAT TdT3a] HFIGoo |
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g, TSl faaRAT AT, AT HHCIH ATTAHEE, STeTSTohl, S EHHAT ThT
AMAHEE STEc: Jerrgesn, O ST T HUTSIAT HURT ATAHGEeNS AUTel ISehd
AATSEICaRT g AR OTAT T fAeRdr feguet faa? afe faar o1e, 3gTesa ey Ted
faToTAT TR feeT e ara?

4. When was the relief materials distributed to you? Did you receive them in
time? Are you satisfied with the time within which the relief materials were
distributed to you?

Y. AUTSESeTs Ud ATHIT Higel [AaROT IRIT? & dUTSEee Jgd ATHIES THIH gIod
TAIAN? TUTSER 6 HIATI FAROT 7T HHIAT Hoc]SC GoeTTah! 22T 2
5. Where did you go to pick up the items?
a. How did you reach the distribution location?
b. In your opinion, how appropriate was the location/time/date of
distribution? (Probe: safety concern, accessible from place of stay etc.)
c. Did you have to wait to receive the relief materials? How long did you
have to wait?
d. How organized was the distribution process? Did you face any
challenges? Please tell us about your experience.

5. TUTSEE TGcTehT HTHTTEE [olel gl STlafeTar?
. gl TIROT TATTHAT HET Gaolerdn ?

T, AUTSHI [TaRAT, TGl TaeRUTeR! T/ HAL/ AT AISEEATS hiciehl STZercT TAAT?
(S GRET AT, 981 ST3dTe qguueﬁdq 37T7E)

1. gl ATATT UT3T G| I=aT ? Afe; I 87T hicd THT ] 9= ?

g. Wid fAaror ufshar e caafeya &y 2 & quse Tl FAlTEERT HTHA
ICTSTAN? HUAT GIHATATS AT 33T TcAT3T6 14|

6. To receive the relief items, did you or anybody else in the family have to pay
any fee, or make any favor in return, or get involved in any suspicious work?

. B AT TIeTehl oIfaT TUTSel aT IRAREAT 31 ddlel Tt Yoeh Tle] TehT AT ar
G olTHT Pl ST %W%a;ﬁ%m/wmmﬁmﬁ%

?

7. Who distributed the items to you?
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During the distribution, were you able to understand and follow all the
processes?

Did the representatives provide enough information on the type of
materials being distributed and use of those materials?

Are you satisfied with the behavior of the representatives who
distributed items to you? (Probe: Presence of male and female
representative, readiness to answer your question, treatment with
dignity and respect, arguments, conflicts, looting)

bo. TATSELEATS TGThT TG eheiel TAeRUT ITf?
F. [IUT FHAT, & JUTSES ﬁmﬁrwﬁﬂwwﬁ?

T. & yfaafgse oo e e YR T Y arigsen! TA3Teh! SRAT
JITCT STeTehRY YEleT IR AT

I, JUTSATS HTHTT fIeR0T a1t iAo sqagRAT qUSee Hese §IgeO 7
(e 9oy T Afgelm gfafaften suffufd, qussr g Sard feel dea’a,
AIGTYAh AT HFHTSTh! HTY TGN, deh, faaTg, Ffedre)

8. How did you travel back home with these items? Did you feel comfortable
traveling with these items back home?

¢. W TEIEE fITT TUTS HEL B BeholdTT? & AUSEo AT TEIGH ToIUT B BehaTeh! ATTaT

AT ITET WSl AGHH Io1aTAT?

9. Are you satisfied with the overall relief distribution process?

a.

Is there anything about the distribution process that you think could be
improved? (Probe: Would you prefer to receive items in a different way?)
Did the representatives explain the channels you could use to report a
complaint or grievances, or provide feedback about the distribution
process and items?

Have you submitted any complaint to the Red Cross? If so, did you find
an answer to your complaint/issue?

Q. o AUTSET FHA Tgel AT TThATATE HoeloC §IgO7
. TaeROT YThaTAT YR 9167 Hfches STEAT oIS ? (WIS o TUTSES Tgciehl a6 ®
B dRepTel ITed et ATEAGS?)
. F dISEEel IMET T IoIe® NUIE a1t aT IeRor 9fehar T aegewet anaT
TSR feeT TNaT 3TeT Herol ATEATHG ST TRAT Tl TATIGEe! TAT3] HAT?
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1. & AUTST YSHTAT ol IATH I AR B2 AfE 9Te] TR & A, ATSEE
AT I[ATEN/FHEATHT STATh YT3]37A1?

10.Has there been any tensions or conflicts in the community because of the
distribution? If yes, can you please explain?

2o, TGTcT HIATIIES SISHISehI HROUT FHERIHAT Tl I=lld dT edecd HUR &7 TG & o7,

HIIT IAT3e quolgra?
11.Now let s talk about the items.

a.

o

—h

Which items did you receive? (Please use the chart paper and prepare
the matrix with their satisfaction in both quantity, quality and
usefulness)

Were all the items relevant? In what way they were relevant?

How would you rate their quality?

. Was the quantity sufficient? If not, which ones were not sufficient and

why?

Which items were most useful/not useful?

What did you do with the items you have not used, if any?

Do you think there must be additional items that must be included in
relief package in potential future distribution? If yes, what are they?
(Highlight the ones that comes from majority of the respondents- Use
free-listing exercise)

Have you also received cash relief with other kits from the Nepal Red
Cross? If yes, how much money have you received? For what purpose
did the Red Cross provide cash relief to you? What did you spend the
cash relief you received?

2. 3 A&l TRAT I IR |

. TATSGEel Prolohel GEJE® TTC IFHAT? (FUAT TTE UG FATT IRY AT, UK T
SUANTIATAT 3gTEEeh! HerclfSeen! FATTEHH TAN a6 )

G. & TS TEJEE Aleg (37eh 1307 felig® ot RaTerel Heeislen RAw?
91, ATSE FleiIgEeht VR HET FHodTSohel Ie{gro?
H. & g AHATEsen! AT qAied AT I Rve 6=, gt gdied fues] T foher?

S. ol el AR O ITARM AT T/peleped SEJES ITANM AT
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. I AUSEE TIIT ATREHT TEIGE Ol 31, TAAIGERlTS oh Ie]e7T?

©. G TSI TIRUTAT UGl AThoTHT HHTAL IR Tet T ReFcd TEJE® Uit
g«gqé ool I S? IIS TS e, %?ﬂ%‘{iéﬁ?g?ﬁ CRECERICRIREEIC ITTTRIEEATS
BTSTST ITjard- Y-faf¥es 3 srer aTefera)

1. & AUTSEEe! AUT ISHANC 3o AIHATAGE Higdl 191G g el T3HTH &2 A

O #, AUTSEE ahicl ST TS II$TAN? IShTA TUSTTS oh TATSToTehT oll1al 711G 6l
3YCTSE] IRTTT B ? oh AUTSEoe! Tl IR 731G WGl T I37AT?

12.How did receiving these items make you feel? Has it made your life easier? Did
receiving these items have any effect on you or your family “s daily lives?

22, AT TEJEE TTCCT ITeT TUTSEEelTS hcil HGHH $7T? & THl AUISEoeh! SideTolls HioTell
TATUR B7 & A TEG® UIed AT TUISEEeh! dl AUISEeoh! TRaReh! &feteh SHaTHT ol
JHTT Ul &7

13.What is the best way to communicate to you about Red Cross activities in
general as well as responding to your questions?

£3. {8 ShT IMATATAGEIR TTHY FTAT TITSEEH T Tl It T ATSEOR! FLAGHD!
a1 fear 39 aReTes Fck glere?
14.How much did you know about the NRCS as an organization before the
distribution?
a. Have you or someone you know received assistance from the NRCS
before?
b. How much do you know about the Red Cross and their work in Nepal
now?

28, e FAROT gof 3 AT YSohad TS TIET TSR TIAT THSeATS Hi ATeT
o

&%) & ISl aT dUTS o faeat cafddel AUTe Y5ohd TIATSET a1 Ufgel Ifer Tgradr Ired
Ie{3TTehT T

G )37Tgel AUTTAT 3857 Y fdlsTohl STAER il UTET S ?

15.The support was given in form of relief items. Would you have preferred to
receive the support in any other form? What form would you have preferred
and would you describe why?
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23, e AT FIHT HETIT eTeT IIRNTH AT | & TUSe S goof‘i 3T TIAT HEAT AT
T SRIED o TUTSEX Pof LIl S RIED (5] Tﬁmaﬁﬁﬁ?ﬁ%ﬂ@r ?

16.This conversation has been very helpful for us and we appreciate your time.
Before we end, can you tell us about your overall opinion on NRCS relief
support? What worked best and what suggestions would you like to give to
improve the service of NRCS for the next time? Please share with us.

ANNEX 5: Checklist for Coordination complexity/ Timeline workshop.

1. What are your opinions on the Jajarkot earthquake? How do you perceive it in
comparison to the 2072 earthquake in terms of loss of life, property destruction,
relief materials, infrastructure damage, frequency of aftershocks, and community
terror? Are communities adequately prepared to cope with disasters?

2. What preparatory plans, operations, and mechanisms for rescue and relief were
in place before the disaster?

3. How long did it take to receive materials? Was an Initial Rapid Assessment (IRA)
conducted immediately after the earthquake? What actions did your committee
take immediately after the earthquake, and were there any coordination
challenges during the emergency response? What policy challenges hindered the
distribution of relief items? Do you believe the one-door policy facilitated the
distribution system, and what improvements are needed in the policy?

4. Did any conflicts arise among stakeholders regarding the distribution of relief
items or cash (e.g., political influences, policy pressures, pressure from local
governments in their respective wards, community or individual level)? Did you
face coordination challenges among stakeholders, and how were they resolved?

5. Can you elaborate on the coordination complexities you faced during the
Jajarkot earthquake? How can all stakeholders be brought onto the same page?
What positive and negative lessons were learned throughout the relief
mechanism?
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6. Were the relief materials or cash sufficient to cope with the immediate
emergency for the community in terms of quality, quantity, relevancy, and
timeliness?

7. Was the selection of earthquake victims fair, and was distribution done in a
transparent manner? Were there any grievances or shortcomings?

8. What suggestions and recommendations do you have for the distribution of
relief materials?
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9. Now, we shall be asking you about different events, activities, relief distribution,

software programs that happened across different time scales:

S.N

Event

Time line
Dat Involved Planned | Budge | In your opinion,
e organization | date as t how timely the
and s per the activities
tim guidelin (including
e e budget
allocation) were

conducted to
address the need
of people
affected? Or,
what are the
challenges/delay
s you faced and
what could be
the best

solutions for
future?(from
distribution and
beneficiaries
perspective)

Earthquake event

NA

Information
shared from
Affected
areas/Sub-
chapter to
District Chapter

Information
shared from
District Chapter
to NHQs
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Deployment of
IRA and relief
team/volunteers
by DC

Coordination
meeting with DC
level
stakeholders

Completion of
IRA

Planning for relief
service

Search, rescue,
evacuation

Transportation of
relief materials to
affected areas

10

Establish
temporary
shelter for

displaced families

11

Distribution of
immediate relief
items (NFI,
Tarpaulin/Blanket
, Hygiene kit,
dignity kit,kishori
kit etc.)

12

Detail
assessment

13

Beneficiary
selection and
endorsed by
Palika for cash

and relief service

103 | Page

Internal



Internal

Post Distribution Monitoring Survey 2024

14

Open beneficiary
bank account

15

Distribution of
unconditional
cash

16

Support for toilet
construction

17

Conduct long-

term relief and
early recovery
activities for
beneficiaries

18

Awareness
raising and
behaviour
change software
activities

19

Set up HR and
administrative
actions in DCs in
relief operation

20

Transfer of fund
by NHQs
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ANNEX 6: Training Program

+C IFRC +me

Post Distribution Monitoring Survey: Karnali Earthquake
Response in Nepal

Ao FRFHA, eI ATSHIT
fafa: 2081 @rer SwTE 23
T @eldT, SATeRHIT 3CEHIvUT: FHiddr arga
w9, | FEHA T fSFAard
JgHuTe
1. | gav T fean 9: 30 &f& 9:40 gfafaer a.f.3r9.
2. | of=w 9: 40 /& 9:50 HFOT HEATINGE
3. | TR Aeded, HeATAR YSSHAT T | 9: 50 fF 10:00 AT, AT IS STToRPIC
TR
4. | ourer A 3EfEeure  gfdsarre | 10:00 SR 10:15 wfafared, a1.fa.31.9.
gR=
5. | Tgd ARt ISeafA - SioRehic 10:15 @ 10:25 YehTeT Shleh(, GATSTeh, SToREhIC
6. | Tgc facRUTeh! JSes{fd - T aiRTH 10:258/& 10:35 FST UTAT, TYoTeh, S TR
7 | g faeRuTeR! IeCHA - Hedre 10:35 2f@ 10:45 ST dTATSAT, HATSTh, ol
7. | YT 3caRT, dLASH Heheldd AT | 10:458F& 11:15 TAAeg @AY, erell T, 7.73.31.9.
T T FEFETOT FHAT ITHR
8. | anfower wgemeliges! @gad Brel 11:158f/ 11:20 ik RSEIEIR
9. | far @ 11:20 i@ 12:00 T wETEe
urfaferes e
10. | eerdy @eferor yeaTael - fecardier | 12:00 4@ 12:15 foRfAar Avs, fafa &,
T, TEAdT (TUS-F) Ay
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. | eyl gsferor geslrael - @@ATGe T | 12:15 7@ 12:30 Ffaar Ieg, Fafa ad,
STIH TR 37922 (TUs-W) afaary

12, | gy @dferor  weaA@er - WEd, | 12:302f@01:15 Toteg @A, afer aar, F.f3.319.
e fHehdT, gaTeddT/faaiorepr T T
dgd (WS 7, )

13, | eReyly @sferor yRaTdel - @HEE | 01:158R 01:45 Hfaar Ied, Fafa &,
Todsel, Hevaldl T Sahefear T afaaro
7GRN (TUS S, )

14, | overdy @efeTor gearael - e AT T | 01:¥5 3 02:00 Tateg @A, aXfer aar, F./3.31.9.
grfafes geT (Wus ©)

15 IERIRCE ] 02:00 2@ 02:15

16. | recle faeRor aur 3w (r.aw.) | 02:1528f@ 03:15 fofeear Aes, fafa adr,

CACKR P
17. | e ATSTalm T 3T 03:15&f@ 03:25 Taeg @A, afar aar, 3.f3.31.7.
18. | Arfore sRishHe! HATI TAT YHBHAT | 03:25 ST 03:30 Al 5, ATl 1S ¥, STTeehlc
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ANNEX 7: Glimpse of the survey
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