ARMENIA

2025 IFRC network country plan

Funding Requirement CHF 13.3M 19 December 2024

In support of the Armenian Red Cross Society
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People to be reached

90,000 11,000 8,000 35,000 45,000

Ongoing Climate and Disasters Health and Migration and Values, power
emergency environment and crises wellbeing displacement and inclusion
operations

IFRC network multi-year focus CKey country data Iinks>

Emergency response . . .
- Population Movement INFORM Severity rating Medium

Longer term needs
 Disaster risk reduction and preparedness
* Protracted displacement

* Health, water, sanitation and hygiene Human Development Index rank 76
* Elderly care - Climate change adaptation

INFORM Climate Change Risk Index High

. World Bank Population figure 2.8M
Capacity development

« Digital transformation
. . - . . 24.8%
Community Engagement and Accountability World Bank Population below poverty line . o
» Branch development
* Youth engagement & volunteer management
* Resource mobilization

IFRC Country Cluster Delegation
for Armenia, Azerbaijan & Georgia, Tbilisi


https://drmkc.jrc.ec.europa.eu/inform-index/INFORM-Severity/Severity-Facts-Figures
https://data.worldbank.org/indicator/SP.POP.TOTL?locations=AM
https://drmkc.jrc.ec.europa.eu/inform-index/INFORM-Climate-Change
https://data.worldbank.org/indicator/SI.POV.NAHC?end=2022&locations=AM&start=2019&view=chart
https://hdr.undp.org/data-center/human-development-index#/indicies/HDI

Funding requirements

2025

Total 13.3M cHF

Through Host National Society

—O —

N

N
Through the IFRC

3.8M CHF

—O -~ 13M cHF

Through Participating National Societies

%}N \ 8.2M CHF

HNS Breakdown

)

IFRC Breakdown

Longer term needs

Ongoing emergency
operations

Participating

National Societies

American Red Cross*

Austrian Red Cross

Italian Red Cross

Monaco Red Cross

Swiss Red Cross

6.3M cHF

Longer term needs

© 100,000 cHF

Climate &
environment

0 493,000 cHr

Disasters &
crises

626,000 cHF

Health &
wellbeing

O 1.4M cHF

Migration &
displacement

318,000 cHF

Values, power
& inclusion

876,000 cHF

Enabling local
actors

200,000 cHr

Climate &
environment

540,000 cHr

Disasters &
crises

150,000 cHF

Health &
wellbeing

500,000 cHF

Migration &
displacement

500,000 cHr

Enabling local
actors

*National Societies (Wgllela}

have

contributed only multilaterally through
the IFRC in the first half of 2024.

IFRC Appeal codes

Population Movement:

MDRAMO12

Long-term needs:

MAAAMO002

See back page for explanatory
note on funding requirements



Participating National Societies bilateral support for 2025

. . Values, .

National Society name Fur_1d|ng Climate Dlsast_ers Health ?nd Migration power and Enabling
Requirement and crises  wellbeing . . local actors
inclusion

Austrian Red Cross 726,000 o
Italian Red Cross 86,000 o o
Monaco Red Cross 343,000
Swiss Red Cross 441,000 o

Total Funding requirement CHF 1.6M

Hazards
/ @
/ﬁ/
/
Earthquakes Population Conflict Drought Hailstorm
movement

Armenian Red Cross Society volunteers attending to displaced people at a humanitarian service point, in September 2023 (Photo: ARCS)
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NATIONAL SOCIETY PROFILE

As per 2024 Plan. To be updated in full 2025 Plan, as per need

The Armenian Red Cross Society is an auxiliary to the public
authorities in the humanitarian field and the largest voluntary
organization in the country. It was founded in 1920 and
admitted to the International Federation of Red Cross and Red
Crescent Societies (IFRC) in 1995.

The National Society has a network of 12 branches, one
territorial branch and 69 community sub-branches. It has
371 experienced and committed members of staff, of whom
75 work in HQ, 187 in regional branches and 109 in Gyumri
Care Centre and 1,792 are active volunteers, with whom an
agreement as defined in the newly introduced law about
volunteer work have been concluded.

By implementing disaster risk reduction projects in recent
years, the National Society has formed strong disaster
management capabilities. It has equipped seven experienced
disaster response teams at headquarters and branch level,
and plans to train and equip an additional four, to cover all
regions of Armenia.

Map of the Armenian Red Cross Society branches

In addition to disaster preparedness and response services,
the National Society is well recognized in the country for its
provision of social services and healthcare, including mental
health and psychosocial support, and assistance to migrants
and displaced groups. The National Society is well positioned
as a key humanitarian actor to the Government in supporting
disaster management and response activities.

The Armenian Red Cross Society Strategy 2022-2026 defines
three strategic goals for the Armenian people:

* To better anticipate and respond to disasters and crises,
and recover faster

* Toleadsafe, healthy and dignified lives, with opportunities
to thrive

*  To mobilize for inclusive and supportive communities

In 2023, the Armenian Red Cross Society reached more than
270,000 people through its disaster response and early
recovery programmes.

The map does not imply the expression of any opinion on the part of the IFRC or the
National Society concerning the legal status of a territory or its authorities
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https://data.ifrc.org/fdrs/national-society/DAM001
https://cis-legislation.com/document.fwx?rgn=151252
https://data-api.ifrc.org/documents/AM/SP_Armenia_2022-2026(1).pdf
https://data.ifrc.org/fdrs/national-society/DAM001

The International Federation of Red Cross and Red Crescent Societies (IFRC)
is the world's largest humanitarian network, with 191 National Red Cross and Red Crescent Societies

IFRC

and around 16 million volunteers. Our volunteers are present in communities before, during and after a
crisis or disaster. We work in the most hard to reach and complex settings in the world, saving lives and
promoting human dignity. We support communities to become stronger and more resilient places where
people can live safe and healthy lives, and have opportunities to thrive.

About the plan

This extract will be replaced by the full plan soon.

The plan reflects the priorities of the host National Society, the IFRC and National Societies providing international support, for 2025
and subsequent years. It is aligned with IFRC Strategy 2030, representing the collective ambitions of the IFRC membership, and is
the result of a joint planning process and will serve for joint monitoring and reporting. It will be revised on an annual basis to adjust
priorities and funding requirements to the needs in-country.

Explanatory note on funding requirements

The total funding requirements show what the IFRC network seeks to raise for the given year through different channels: funding
through the IFRC, through participating National Societies as bilateral support, and through the host National Society from
non-IFRC network sources. All figures should include the administrative and operational costs of the different entities

Host National Society funding requirements not coming from IFRC network sources can comprise a variety of sources, as
demonstrated when reporting on income in the IFRC Federation-wide Databank and Reporting System

Participating National Society funding requirements for bilateral support are those validated by respective headquarters, and
often represent mainly secured funding

IFRC funding requirements comprise both what is sourced from the IFRC core budget and what is sought through emergency
and thematic funding. This includes participating National Societies’ multilateral support through IFRC, and all other IFRC sources
of funding

Figures for the years beyond 2025 most often represent partial requirements that are known at time of publication. Many
National Societies have annual internal approval processes for funding requirements, and lower figures do not mean a decrease
in funding requirements in future years

Missing data and breakdowns: data may not be available from all IFRC network members for funding requirements. This may lead
to inconsistencies across different reporting tools as well as potential under-estimation of the efforts led by all

Reporting bias: the data informing this Federation-wide overview is self-reported by each National Society (or its designated
support entity) which is the owner and gatekeeper, and responsible for accuracy and updating. IFRC tries to triangulate the data
provided by the National Societies with previous data and other data in the public domain

Additional information

e |FRC Global Plan and Country Plans

e Subscribe for updates

* Donor response on IFRC website

* Live Disaster Response Emergency Fund (DREF) data

e Operational information: IFRC GO platform

* National Society data: IFRC Federation-wide Databank and Reporting System

* Evaluations database

Contact information

Artur Aristakesyan
Secretary General

Armenian Red Cross Society
T +374 60625050
redcross@redcross.am
redcross.am

Andrej Naricyn

Head of Strategic Partnerships

& Resource Mobilization

IFRC Regional Office for Europe, Budapest
T +367 04306528

andrej.naricyn@ifrc.org
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Sonja Veronica Bjorklund

Head of Delegation

IFRC Country Cluster Delegation

for Armenia, Azerbaijan & Georgia, Thilisi
T +358 40 653 8588
sonja.bjorklund@ifrc.org

Sumitha Martin
Lead

IFRC Global Strategic Planning & Reporting Centre
New Delhi

sumitha.martin@ifrc.org



https://www.ifrc.org/who-we-are/about-ifrc/strategy-2030
https://data.ifrc.org/fdrs/national-societies
https://www.ifrc.org/regional-cluster-country-plans
https://www.ifrc.org/regional-cluster-country-plans
https://www.ifrc.org/resources/documents/donor-response
https://www.ifrc.org/happening-now/emergency-appeals/disaster-response-emergency-fund-dref
https://go.ifrc.org/
https://data.ifrc.org/FDRS/national-societies
https://www.ifrc.org/evaluations
mailto:redcross@redcross.am
https://redcross.am/
mailto:andrej.naricyn@ifrc.org

