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Saving lives, Nigeria: Civil Unrest (Election Preparedness)

i changing minds.

International Federation
of Red Cross and Red Crescent Societies

DREF n° MDRNGO019 ‘ EPoOA update n° 2: 28 May 2015

Timeframe covered by this update: 4 March 2015 — 23 May 2015

Operation start date: 24 December 2014 Operation timeframe: Five months (New end date: 23
June 2015)

Overall operation budget: Total estimated Red Cross and Red Crescent

Original allocation: CHF 239,946 response to date: CHF 295,157

Additional allocation n° 1: CHF 55,211

Total allocation: CHF 295,157

N° of people being assisted: 100,000

Red Cross Red Crescent Movement partners currently actively involved in the operation: International
Committee of Red Cross; International Federation of Red Cross and Red Crescent Societies.

Other partner organizations actively involved in the operation: Oxfam, NEMA, Save the Children, SEMA, United
Nations agencies.

Request to extend the timeframe by one month (New end date: 23 June 2015) to enable an operational
review/lessons learnt exercise to be completed, as per the agreed Emergency Plan of Action + Budget.
Please note that this has been delayed due to the induction of new governance at Nigerian Red Cross
Society taking place from 7-10 June 2015.

A. Situation analysis
Description of the disaster

In Nigeria, the presidential and governorship elections were held successfully despite the postponements. The
National Electoral Commission had confirmed that the elections, which had been scheduled for 14 February 2015;
would be postponed by six weeks until 28 March 2015 for the Presidential elections, and 11 April 2015 for the
Governorship elections. Despite the government’s assurances that the elections will be held on the rescheduled date,
there were indications from some quarters that they (elections) be shifted ahead again, however this was resisted by
the opposition and civil society groups. Many international organizations including the United Nations (UN) had
predicted violence related to the elections; the situation remained tense, and continued to evolve as the major political
parties carried on with their campaigns to canvass for vote. It is important to report that though there was violence in
some states, generally, the elections were conducted in a peaceful manner and this was confirmed by international
bodies that monitored the elections. The new government will be inaugurated on 29 May 2015 to take over from the
current government.

According to reports, as of 3 March 2015, more than 100 people had been killed, and 300 injured in the north eastern,
north central and north western areas of the country following the detonation by suicide bombers of improvised
explosive devices (IED) in markets and motor parks - with a minimum of three of these incidents occurring per week.
The leader of the Boko Haram had uploaded a video on YouTube indicating that the militant group would impede the
upcoming elections and though the joint military forces has seen progress in their fight against them, communities in
the north east have continued to be invaded by insurgents. In the Niger Delta, militant groups that had been relatively
inactive following the issue of an amnesty and the election of the current President (Dr. Goodluck Jonathan) had
warned of violence if he was not re-elected. It was also reported that there had been movements of residents between
the North and South with some going to their states of origin to vote while others were fleeing for fear of election
violence in states other than theirs. The idea of the ruling party and other pressure groups to deploy the military during
the elections was opposed by the main opposition party and the Federal Legislators. It has been based on information



contained in an audio tape released on Ekiti state elections held | in 2014 where the rigging of the governorship
elections was linked to the deployment of the military.

On 24 December 2015, the International Federation of Red Cross and Red Crescent Societies (IFRC) released CHF
239,946 from the Disaster Relief and Emergency Fund (DREF) to ensure that the Nigerian Red Cross Society (NRCS)
was prepared to meet the immediate needs of populations affected by election related violence if and when it should
occur, with activities planned for a period of three months. On 10 March 2015, an Operations Update was issued to
extend the timeframe by two months (New end date: 23 May 2015), following the decision of the National Electoral
Commission to postpone the elections until 28 March 2015. An additional allocation of CHF 55,211 was also made to
expand the activities planned into five (5) additional states (Benue, Gombe, Ebonyi, Ekiti and Niger).

This Operations Update is requesting an extension of timeframe of another one month; in order to carry out a DREF
operational review/lessons learnt exercise. This has had to be postponed until the week commencing 14 June 2015
as the previous dates discussed coincided with the induction of new governance. The IFRC zone office and Nigeria
country representation have developed a Terms of Reference; and team members have been identified from the IFRC
zone emergency health, International Committee of Red Cross and potentially a representative from another West Coast National
Society (Ghana Red Cross Society). The DREF operation will end on 23 June 2015, and a final report will be made
available on 23 September 2015 (Three months after the end of the operation).

The major donors and partners of the DREF include the Red Cross Societies and governments of Australia, Austria,
Belgium, Canada, Denmark, Ireland, Italy, Japan, Luxembourg, Monaco, the Netherlands, Norway, Spain, Sweden
and the USA, as well as DG ECHO, the UK Department for International Development (DFID) the Medtronic, Zurich
and Coca Cola Foundations and other corporate and private donors. Please refer to Operations Update n° 1 for
progress on the activities carried out within this DREF operation.

For further information specifically related to this operation please contact:

e Nigeria Red Cross Society: In Nigeria: Bello Hamman Diram, Secretary-General, Nigerian Red Cross
Society; phone:+234 805 777 9993; e-mail: bdiram@yahoo.com; bdiram@nrcsng.org

e IFRC West Coast Regional Representation: Daniel Sayi, Regional Representative, West Coast Regional
Representation, Abidjan, Cote D’lvoire; phone:+225 667 75261; email: daniel.sayi@ifrc.org

e IFRC Zone: Daniel Bolafios, Disaster Management Coordinator for Africa; Nairobi; phone: +254 731 067 489;
email: daniel.bolanos@ifrc.org

e IFRC Geneva: Christine South, Operations Quality Assurance Senior Officer; phone: +41.22.730.45 29;
email: christine.south@ifrc.org

e Zone Logistics Unit: Rishi Ramrakha; Phone +254 20 283 5142, email: rishi.ramrakha@ifrc.org

For Resource Mobilization and Pledges:

¢ In IFRC Africa Zone: Penny Elghady, Resource Mobilization Coordinator; Addis Ababa; phone: + 251 93 00
36 073; email: penny.elghady@ifrc.org

For Performance and Accountability (planning, monitoring, evaluation and reporting):

e IFRC Africa Zone: Robert Ondrusek, PMER/QA Delegate for Africa; Nairobi; phone: +254 731067277; email:
robert.ondrusek@ifrc.org

How we work

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent
Movement and Non-Governmental Organizations (NGOS) in Disaster Relief and the Humanitarian Charter and
Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most vulnerable.
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby
contributing to the maintenance and promotion of human dignity and peace in the world.

The IFRC's work is guided by Strategy 2020 which puts forward three strategic aims:

Save lives, Promote SOCial inclusion
protect livelihoods, Enable healthy all]d[ aocu\ture of
and strengthen recovery and Safe living non-violence and peace.

from disaster and crises.
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